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Assignment 2 - Reflect upon the qualities and attributes that make an Entrepreneur and apply them to yourself.  Do you have any entrepreneurial qualities?  Are there skills and competencies you could develop to improve your creativity?  What would be the benefit to you of developing these skills.

Your assignment should be structured in report format of 2000 words and should include a relevant model of reflection. Within your work you should discuss a range of theory, drawing from the content discussed within the module as well as your own additional research.



















Part 1
Introduction.
As part of our module ‘Changemakers: Creativity and Value Creation’ we had to organise a business idea competition for business students from Coleg Sir Gâr and Coleg Ceredigion as part of their coursework. It was held in the Student Union at the University of Wales Trinity Saint David campus. We got them to create and present a five minute pitch on a new innovation business idea based around sustainability. 

Once we had the task, as a class, we were then able to work together to create a plan, assigning different people to different roles. We had to create the event and show commitment to the organisation and hands on experience needed to make it a success. There were 55 students taking place, consisting of 8 teams. We had four judges on the panel to deciding the winners. We used this opportunity to show what our campus has to offer for business students looking to follow the same path. 

Reflection.

In order to learn and examine the experience to gain understanding of what went well and what didn’t, I will be using Gibbs Reflective Cycle. The University of Edinburgh, 2020, says that this is a great way to examine experiences as it offers framework that helps you evaluate and analyse as a whole to deal with similar situations or help improve ones for the future. 
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Above is the model I will be using in order to reflect in detail how the planning and organisation of the event went. 

 
In the first stage, description, I will be able to describe the situation in detail. We had to organise a business competition, ‘Rise, Challenge, Change’ for students from Coleg Sir Gâr and Coleg Ceredigion. They had to come up with and present a five-minute pitch with a new business idea based around sustainability. It took place in the Student Union at the University of Wales Trinity Saint David campus on the 18th of November 2022, 1.00pm. In the union was my second-year classmates along with some of our lecturers, the college students with their lecturers, our four judges and two photographers. 

For the planning of the event, we all chose a role each and worked together to make it a success. My role was minutes/note taker. We had a forum in which we are all a  part of. After every meeting I would share on the forum all the information that was shared. From the first discussion on lecture, I had inputted all the information including dates, deadlines, and everyone’s specific roles. This worked well as everyone was engaged in the plans moving forward, given clear and concise actions of moving forward. The event took place as planned with few hiccups along the way. 


During the event, we were all together and we had discussed how our day would go to plan. Some of them had left earlier to set up and organise the room. When the students arrived, we took them to the Student Union and settled them in. This made me feel at ease and comfortable. The sheets were set out so we knew what group was going at what time. When we were told that there was going to be a change of plan in which room they were going to present in, this did cause me some frustration.  But with an easy solution I was motivated to keep moral high. After reading some posts from the event the pupils seemed to have enjoyed the experience saying “ students thought that the event was a success and beneficial, and have asked for further events to be organised on campus.” (Business News Wales, 2023) During this time, I was thinking that we could be communicating more with the students, whilst we were trying to set up an interactive game on the projector. Thinking now about the event, it went really well and good feedback was given to all.

I think there were many things that went well whilst planning and running the event. When sending out the emails to explain to the students what the task was, they understood it instantly and clearly embraced it with the ideas and time that went into their pitches. This came down to the well-structured brief that was put together as a team. We had coped well with the setbacks that were thrown our way. The students had informed us last minute that they would not like to present in front of each other, so we were adaptive and the room was moved so that they could happily present just in their groups for the judges. The goody bags were a great success as we had managed to get items that were branded by the University which helped promote for the recruitment of the students for future. Although my initial role was notetaker, on the day I contributed by sharing my presence with everyone. I was interacting with students whilst others were presenting then I sat in on some presentations to see the hard work that went into their ideas. I had also spoken with the media representatives of the University along with helping with the food and the clean-up. We had only been let down by some student who had not turned up to help on the day of the event, but it did not effect the groups work ethic. 

I think the reason that the event went well as our group were very good with communication, our adaptability to quick occurring problems was impressive. I feel that we worked well as a team and we brought everyone’s strengths together for the best outcome. Meredith Belbin’s theory (2023), ‘teamwork’ says that we have made a great team because of the difference in each individuals skills. Most of the problems that occurred were out of our control, but yet together we managed to resolve. 


I have leant from this event that from our planning and engagement with the students, we have helped them develop their entrepreneurial skills. Being able to do something for a purpose and getting recognition for it gives me a feeling of accomplishment. To be able to better deal with situations like this, I think I need to make sure that I keep in contact regularly with everyone involved. The team members that did not turn up may feel like they did not have enough involvement in the task and this makes me feel like I have let them down.

If I had to do the same planning for the event again, I would make sure that everyone felt involved. The students that did not turn up on the day or left early did not show much of a contribution to the forum, I think I could have made them feel more included in the planning or given them bigger roles or shared them with someone else. Although this did not effect the day, it did not bring us all together as a group. To do this I will need to work on my teamwork skills and next time make sure I ask more questions and check in on people and they progress on their tasks. Overall I cannot say that there is much that I would do differently, all the problems arose on the day but were solved quickly, we could not plan for these in advance. The event was a success and enjoyed by all. 


Part 2

Being an entrepreneur comes with lots of skills, which not everyone will have to start with. Some people need to develop some with practice and determination. Having a better understating of their qualities and attributes will enable you to become a better businessperson and reach your goals. 

To become a successful entrepreneur there are many skills that you would need, here are some as listed below as told by Indeed, (2022):

· Creativity                                                 
· Passion
· Motivation
· Self-Confidence
· Optimism
· Vison
· Goal Mindset
· Risk-taking
· Persuasiveness
· Decision-making
· Money Management
· Adaptability

It is beneficial to have these skills for many reasons. They will help you not only achieve your goals but make money whilst doing it. If you have all these attributes then losses will not be the end of the world for you, you will be able to stay positive even when things do not go to plan. The skills help entrepreneurs create new products and services which creates more and more employment opportunities. Seth, 2021, tells us that their contribution helps the economic health. 
 
From our recent task to create an event for our ‘Rise, Challenge, Change’ competition, I have learnt that I do have some entrepreneurial qualities. I have a lot of passion and drive which helps me put time into projects. I like to feel challenged but want to make sure that I achieve the best outcome possible. I have great optimism, although Endeavor Insight, 2015, found that it can also be a negative characteristic in some entrepreneurs as some may avoid ‘bad news’ and stay with something that’s not worthwhile. I feel like I am also have confidence in myself to know when something is not working and start over and to try again. I have shown from the event that I have good adaptability skills, I coped well with setbacks and problem solved quickly without a worry which helped keep me calm. To help me pass this, I would need to think about difficult tasks as opportunities and keep an end goal in sight. 

In my current job role I would say I am very motivated. As a sales negotiator, I am motivated, but by money. Not for myself by for the company, I like to see that we are doing well. Chasing quotes to see that we have reached our sales goal makes me feel like I have achieved something and makes us all work together as a team.  I also feel that I am good motivation for others, I do not let moral get low as I know the effects it can have on one another. 

I feel that my decision-making skills are strong. Although my planning could be worked on, when I feel the pressure, I am quick to make a decision and try to gain back control of the situation. I would say that I am strong when there is a decision to be made an will step up when working in a team if results are not being met. 

To improve I know that risk taking is problem for me. I am always cautious of the outcome of any situation and always make sure I take steps before hand. I don’t think that I hold enough self-belief to be able to jump in feet first in some situations. I know to be able increase these abilities I need to take more risks, but manage them and become more comfortable with myself when I learn from any disappointments of failures.

I feel like creativity could sometimes be a problem for me. To be able to develop and improve this skill I feel like I need to develop habits that will contribute to this. Meeting new people, reading and other activities will help my creative system and to dedicate time to let my mind flow. Making notes of any ideas and trying to purse them will help me keep on track and come up with better ones to keep on improving. 


I want to be able to develop the skills I do not yet have and make a change. I want to be able to have innovative ideas and take the risks to try and see them succeed. I need to be able to have the essential skills before trying to reach my desired goal. ISkillBox, 2022, says that it doesn’t matter how small your start up is, or if you are lucky enough to have a business that’s blooming and profiting, if you have taken the step to start your own business then you are and entrepreneur.  
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