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Executive Summary

The purpose of this report is to look at the organisational culture of McDonald’s. The report shows the results of the cultural web analysis on the internal context of McDonald’s and a Pestle analysis on the external context of McDonald’s, both these shows how their culture has influenced McDonald’s success. The analysis shows that McDonald’s are ethical and there behaviour matches their ethical stance. The report then moves on to assess McDonald’s values and the Values their staff must pocess in order to align values with McDonald’s as an organisation. This report also links the positive culture with the Success of McDonalds. The researcher also made a recommendation that in order for McDonald’s to enhance their culture the management needs to improve their relationship with employees because if managers treated like employees and not machines then this would boost moral and production, and they should support their hardworking staff instead of overworking them.
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INTRODUCTION
This report has been compiled by the researcher to research the culture of McDonald’s. Researching an article written by Krystena Griffin, (2020) she states that in 1940, Richard and Maurice McDonald opened their first restaurant in California, but this closed as things didn’t work out. However, they re-opened 8 years later, unaware that they were about to revolutionize the food sector.
 McDonald’s opened its first restaurant in the UK in 1974 in Woolich, South London. The Restaurant got off to a slow start but has swept the UK over the years and has become a multi-billion-pound company. Wallop, H, (2014).
 Farrell, (2015) maintains that McDonald’s is the Largest restaurant chain in Britain as measured by sales. It has over 1,250 Mc Donald’s outlets in Britain with only Costa Coffee and Gregg’s owning more outlets than them however, McDonald’s UK turnover is huge compared to Costa and Gregg’s worldwide turnover.
McDonald’s Corporate, (2020) states that over 90% of its branches are franchises. McDonald’s were ranked number one the Entrepreneur Franchise of 2018 and insist owning a McDonald’s restaurant is a tremendous opportunity to become a success. As Strategic Management, (2020) emphasizes that by owning a franchise is the best of both worlds as not only are you your own employer whilst being able to make all the decisions, you will still benefit from the strength of McDonald’s global brand and success.
The researcher will be identifying how their culture affects organisational efficiency. The researcher will also be applying the information gathered on the cultural web whilst looking at the internal context of McDonald’s and applying a pestle analysis whilst looking at the external context of McDonald’s and see if these aspects influence McDonald’s success. This report will also include information on McDonald’s Ethics and whether they stand by the ethics it claims to have and it will also cover an analysis on McDonald’s employee skills, to see if they align with McDonald’s values and whether it is a success. To conclude this report the researcher will be suggesting some recommendations on how McDonalds can further enhance the organisations culture.
2.1 Culture at McDonald’s
Workplace culture is the actual character and personality of your organisation. ERC, (2019) believes your culture is what makes you unique and your beliefs, values, traditions, attitudes and behaviours are entwined in the culture and that a positive workplace culture can attract talent and drives engagement. Workplace culture should be defined to what your organisation wants or needs as leaving workplace culture form naturally can be a big mistake and the wrong impression may be perceived. Management, leadership, practices, policies and people can impact culture significantly, so defined culture makes it easier to get it right.
Agarwal, (2018) points out that a positive workplace culture is essential for adopting a sense of pride and ownership amongst employees and when pride is taken then employees invest their future in the organisation and work hard to create opportunities that will benefit the organisation.
Inside, (2020) emphasizes that not all organisations are fortunate enough to have good company culture. Signs that company culture is not good can be picked up on things such as gossiping can diminish the culture over time whether its good or bad, other things like negative mentality and tardiness can indicate can suggest a lack of collaboration and lack of team spirit. These can lead to unhealthy competition and a decrease in engagement, unless the organisation has a positive workplace environment it can restrict your organisation from soaring.
In Financial Post’s (2013) view McDonalds rich corporate culture is built on collaboration which has cemented its position as a leading restaurant in the global market, McDonalds is focused on the growth and success of its business and by way of culture provides staff with training opportunities to keep staff engaged and invest in their staff’s growth whether it be for a long term future with them or just help them develop in whatever they choose to do.
McDonald’s insists inclusiveness is key and that McDonald’s are one of the world’s most universal and democratic brands and they welcome customers of every culture, age and background, and they are proud to state that they proudly invest in the success of their people including their crew, suppliers and community.

CULTURAL WEB
The cultural web analyses the internal context of an organisation. Mullins, (2010) describes the cultural web which is a model which helps you understand the culture of an organisation. This model was invented by Scholes, Johnson and Whittington 1992. This brings the different aspects of organisational culture together for analysis. These include- Stories, Power structures, Organisational structures, Control systems, Rituals and routines and symbols. Then there is the Paradigm which encapsulates and reinforces the behaviours that have been looked at in all the other elements of the cultural web.
Stories- Whilst researching McDonald’s the researcher came across this memorable and touching story in Independent, (2017). The story was about how McDonald’s has honored an employee with Down’s Syndrome for his loyal service when he retired after working for McDonald’s for 33 years. Daniel Lybrink who is 62 years old was surprised when family, friends and members of the community threw him a surprise party to celebrate his retirement and so many people wanted to thank him, so many people had been touched by his kindness and unforgettable smile over the years. Mr. Lybrink had been forced to cut down to one shift a week, after two heart attacks and a knee injury forced him to slow down. His colleagues praised him saying he was an ‘inspiration’ and he ‘makes everybody feel special’.
Symbols- Medium, (2018) states that McDonald’s logo, famously known as the Golden Arches is the most significant thing about McDonald’s which is more famous than its mouthwatering foods. Cook, Black and Davidson, (2018) confirms that McDonald’s uniform is a strong symbol of the organisation. Staff must Black shoes, black trousers, a charcoal top and baseball cap bearing the McDonald’s logo. Employees also have name badges where employees are able to earn stars for their badges, up to 4, the first for quality, second for service, third for cleanliness and the fourth is generally for overall excellence.
Power Structure- According to Hierarchy Structure, (2020) McDonalds has many levels in its hierarchy structure and apart from owners, directors and other chief executives, each branch has the following restaurant level executives. They consist of –
· General Manager
· Restaurant Manager
· 1st Assistant Manager
· 2nd Assistant Manager
· Floor Manager 
· Staff Training Crew
· Crew Members
· Support Staff Cleaners
· Servers
· Cooks
· Bakers
With these staff this ensures smooth management of each branch and this also gives employees the opportunity to progress to higher levels.
Organisational Structure- Thompson, A. (2019) suggests that McDonalds has a divisional organisation structure. Conceptually, in this structure type the business organisation is divided into components that are given responsibilities based on operational requirements. These components are made up of Global hierarchy which covers all its operations worldwide, Performance-based divisions which monitors the business growth based on rapid economic developments and then there is the Function-based groups which monitor human resources, sustainability groups for supply chains and the basic function of the business.
Control systems- King of Fast Food, (2013) claims that in order for McDonald’s control system to control such a large chain company effectively and efficiently they have to have a mix of Bureaucratic and Normative control which is an effective controlling system at McDonald’s. Bureaucratic control allows managers to control behaviour through punishments or rewarded bonuses, this is regarding staffs working performance which is usually monitored by managers at higher levels.
Rituals and Routines- At McDonald’s there are many routines employees must follow every day, whether it be making a Big mac or frying French fries, this is all done under tight regulations which are done automatically and repetitively. These procedures or routines are established by formal policies and procedures which employees must learn to follow. Conley, S. (2010. P.69). 
To sum up the cultural web on McDonald’s through each element shows that McDonald’s has a positive culture as these show that they are ethical, trustworthy and dependable all of which are part of McDonalds positive culture.

PESTLE
Pestle analyses the external factors that can affect an organisation. CIPD, (2020) approach sheds light on a PESTLE Analysis. This is a framework that professionals and managers of organisations can use to analyse key factors that may affect an organisation such as Political, Economic, Sociological, Technological, Legal and Environmental this model gives you an insight into the external factors that may be impacting their organisation. Mindtools, (2020) suggests a Harvard Professor Francis Aguilar is thought to be the creator of PEST Analysis in 1967 with his version ETPS and the name was later tweaked to create the current acronym.
Political- McDonald’s face political factors because as they are a world leader in fast food they are usually targeted by governments to ensure they comply with health and safety regulations due to growing concerns that their food contains high sodium and sugars, this has led McDonald’s to introduce some healthy options to the menu which will now benefit customers that are diabetic or have problems with hypertension. Mbaskool, (2019).
Economic- Corporate. McDonald’s, (2017, a) reports that due to McDonald’s being a global company it’s economic factors that impact them include National, International and Local conditions. McDonald’s were affected largely by the 2008 recession which caused a fall in disposable income, increased unemployment, and wage stagnation. Therefore, the success of McDonald’s reliant on a strong economy with low unemployment rates. As McDonalds operates worldwide the exchange rate also affects McDonalds and where exchange rates are weaker this will affect their financial report.
Social- McDonald’s, (2017, b) emphasizes that due to changing tastes and an increased focus on health McDonald’s have had to cater for these or they risk losing sales. The McCafé range was introduced to keep up with the growth of the coffee industry which gives people an alternative to costa or Starbucks. Low fat healthy options have now been added to McDonald’s menu in order to sustain demands and increase sales. Happy Meals have also added healthy options as the increase of obesity in children is now a major concern. 
Technology- McDonald’s, (2017, c) suggests that a constant change in technology improves the way it connects with customers and improves processes such as re-ordering and reducing waste. McDonald’s has strengthened through technology as customers can order in-store, self service, collection or online ordering. With online ordering it also benefits McDonald’s because it gives them data on customers which can be used as to personalize marketing through promotions. Another thing that benefits McDonald’s is technology enables McDonald’s brand to reach a wider market and to undertake corporate social media strategies to engage with customers.
Legal- As Ruddick, (2016) demonstrates there are employment laws that would affect McDonald’s such as minimum wage, sick pay, holiday pay increases the cost for the company. However, the increase in zero hours contracts in the UK has been used to gain more flexibility in its work force which is very useful in this type of the food industry as it operates 24hrs a day in some of its outlets, these contracts also mean these staff are not entitled to holiday or sick pay and for those reasons it has been highly criticized.
Environmental- McDonald’s, (2017, a) states that the need for them as a business to consider their impact on environment is important and the need to develop corporate social responsibility policies and report these through the global reporting is equally as important. Brands and their supply chain need to be environmentally friendly and sustainable and ethical supply chain agreements are becoming a major feature for worldwide companies like McDonalds. McDonald’s face some environmental issues such as deforestation and food miles, McDonald’s deals with issues like this by buying beef and milk only from UK farmers. McDonald’s, (2017, b).

McDonald’s has a corporate strategy which is to do the right thing and provide the best to customers, employees, suppliers and the community they operate in as they have a strong corporate culture and are supportive to all employees. McDonald’s are dedicated to providing quality, value and cleanliness to its customers and customer satisfaction.
McDonalds, (2020, a) promotes that their culture is based on a fast working environment where things move quickly whether its surviving customers with superb quality foods or helping other team members to build their future at McDonalds. McDonalds believes in promoting opportunity, flexibility, equality and the tools for development. All McDonald’s staff share one common approach which is positivity, and this is true no matter what differences or walks of life they come from. McDonalds believes that if employees are happy employees then your more likely to have happy customers, so they want employees to enjoy their work.

2.2 Organisational Ethics
Organisational ethics refers to the core values espoused by an organisation. An Organisations code of conduct usually state the organisations core values and these are usually used a central guide on everyday decision making within the organisation. Good ethical behavior benefits the organisation when they adhere to good ethical values as this builds positive motivation of employees, it builds good reputation for the organisation, it adopts a greater respect for laws and regulations and it improves business relationships which is suggested by bpir.com, (2020).
McDonald’s, 2020, b) maintains that sound ethics is good business. They believe that the way they hold themselves and conduct business is to a high standard, these include high standards of being fair, honesty and with great integrity. McDonalds strive to grow sustainable profits for their stakeholders and strive continually to improve. In 1958 Ray Kroc, the founder of McDonald’s stated “The basis of our entire business is that we are ethical, truthful and dependable. It takes time to build a reputation. We are not promoters, we are businesspeople with a solid, permanent, constructive ethical program that will be in style years from now even more than it is today. 62 years later and McDonald’s still have the same mindset on organisational ethics.
Researching McDonalds ethics based on staff reviews at Indeed, (2019) these reviews state that a high number of employees enjoyed working for McDonald’s love their culture and believe they turn low quality jobs into something much more enjoyable. Staff adhere to the organisational ethics and the only low points were the rates of pay. However, there are many reviews stating that the managers are not managing as well as the ethics they say they stand by, such as staff stating that they don’t have the team ethics towards staff as they are meant to promote and are not interconnecting with staff. They are made to work long hours with no breaks and managers only interests are how fast you can work and prompt staff to work faster and faster, some simply state its just not worth the stress.
McDonald’s appeared to have good ethics and research would suggest that in general staff comply with the organisations ethics and apply these ethics towards customers. However, it appears that managers don’t comply by their ethical stance and would seem the ethics come below fast production and managers certainly need to improve to show how ethical McDonald’s can actually be.
McDonald’s (2020, c) states that they take corporate social responsibilities very seriously. Across the whole business they always look for ways to reduce, reuse and recycle and this includes in their restaurants. They use low energy LED light bulbs, waterless urinals, energy saving equipment and they even recycle the used oil into biodiesel which is enough to fuel over half the delivery trucks they use. Also 85% of McDonald’s packaging is made from renewable resources, of which 89% is recycled. This is because McDonald’s know that every little bit they do helps.
McDonald’s ethics, (2020) reports that they have earned trust everyday by serving safe food, respecting customers and employees whilst delivering outstanding quality, service, cleanliness and value. They believe that they build on this trust by being ethical, truthful and dependable. Through the research the reporter feels that apart from a couple of bad reviews the majority of customers and staff agree that they do stand by their ethical stance.

2.3 Organisational Values
Organisational values are described by Work Logic, (2020) as core ethics or principles which an organisation abides by, no matter what. These inspire employees to give their best. Strong clearly articulated values should hold true to the organisations aspirations and behaviours. These values play an important role in building a positive culture at the organisation. Organisations are often rated by their vision, culture and values.
McDonald’s have 7 core values they are-
· They place the customer experience at the core of everything they do.
· They are committed to our people.
· They believe in the McDonald’s system
· They operate their business ethically.
· They give back to communities. 
· They grow their business profitably.
· They strive continually to improve.
Strategic Management, (2013).
Job hero, (2020) asserts that all employees must be customer focused and formal education is not required. McDonalds look for employees who can give ultimate customer service, adaptable to pressure, be responsible, organized, hardworking, work well with a team, friendly, courteous, enthusiastic and practiced cleanliness. These traits fit to match McDonald’s values and culture.
All Organisations perform well if an employees values align with the organisations values, to assess if a person’s values align with an organisations then the Barrett model can match them up. Values Centre, (2020) states that the Barrett model designed by Richard Barrett, this model identifies the seven areas that compromise human motivations. These areas range from survival through to service. It provides a proven and extraordinarily useful map understanding the values of the employees and align them across the organisations values.
McDonald’s look for great skills and knowledge in their staff and offer great opportunities in training and development. However, staff at McDonald’s are referred to as having a “McJob”. Parkinson, (2015) reported that the word “McJob” is defined in the Oxford English Dictionary as “an unstimulating, low paid job with few prospects, especially one created by the expansion of the service sector”. McDonald’s believe that the definition should be changed as McDonald’s insists it considerably offers much more and should include that a McJob “teaches responsibility” and should be named “McProspects” instead.


2.4 Positive Culture 
As suggested by Dantuma, (2017) that both the success of the company and the individual employee is critical to the success of the company as a whole. Positive work culture and the companies success are connected, as positive culture promotes happier employees, higher productivity, and a better bottom line. Whereas negative workplace culture encourages stress amongst employees, unhealthy competition, overworking and a lack of teamwork and this can affect the employees health which is more costly to the company, occurring additional sick pay and insurance claims.
McDonald’s do have a positive culture as employees as a whole work well as team players and know that they are a big part of the companies success and that is why companies with a positive workplace cultures have higher success and increased profits which show us why McDonalds has continued to succeed since 1940.

3.o Conclusion
To conclude this report, the researcher identifies the true organisational culture of McDonald’s and conducted an analysis of the internal and external context of McDonald’s through the cultural web and Pestle analysis which shows that McDonalds are living up to their culture as they imply. They also prove through the evidence that they are an ethical company with strong organisational values, with these values they expect their employees to possess similar values so that they align with the company. After a discussion on positive culture and McDonald’s success th researcher made recommendations that would benefit McDonald’s to enhance their culture. This report was conducted using different information from online sources, books and newspaper articles and referenced using Harvard Referencing.
4.0 Recommendations
The recommendations that the researcher would suggest would be-
1. [bookmark: _Hlk36757617]For managers to improve their relationships with employees, if managers treated employees like employees and not machines then this would boost morale and production would increase naturally. As business insider, (2018) suggests that crew members have reported that they believe managers should support, not overwork their most hardworking employees. By doing this it would also strengthen the companies culture.
2. The research would also like to recommend McDonald’s needs to look at simplifying its menu. As the researcher identified in the social element of pestle that McDonald’s now have healthier options which widens the market but have also introduced fancy burgers which are more expensive, considering that McDonald’s demographic target customers are those with less expendable income, the simple products such as the savers menu are usually what attracts them rather then the more expensive burgers with all different options are not what people want so taking these away would reduce the work load employees have to do, leaving easier productivity of other products with faster turnover. Keeping the healthy options would remain beneficial to McDonald’s as suggested by Erdekian, (2019) that a trip to McDonald’s does not have to be an unhealthy trip now that it has several decent healthy options available on the menu. This would also strengthen McDonalds culture as McDonald’s culture has previously been linked with just junk food.
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