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Introduction

The purpose of this reflective report is to reflect on ‘Task 2 -  Ways to motivate staff’ essay and the creating of a job ad, design the job presentation and present it in front of the whole class. At the end of the presentation we would answer questions and receive feedback from our colleagues. Despite the connection issues and timing difficulties we managed to get together and were able to carry on with our assignment. This reflective report will go on to discuss the decisions we’ve made as well as what we’ve learned from the feedback we got.

Reflective Writing

Reflective writing is a way of looking back at a past experience and learn from it thus helping us to avoid the same mistakes we’ve made by learning how to recognise those successful aspect of that same experience, and many useful principles which can be used for other situations.
There are different types of reflective writing. The first one is when we write a report for our course in which we include academic theory. Another one is in the form of diaries or journals which is written only for our our benefit, where we write about our daily encounters and learn from our experienced on a daily basis.
Describing how we felt is just a part of reflective writing, what’s more important is the analysed feedback of the experience.
Reflective writing is a process in which you address your own thoughts and ideas about the writing we have created.

Model of Reflection
	
For this task I’ve chosen the Gibb’s Reflective Cycle because it offers a a sequence of steps for examining experiences and feelings allowing me to learn and plan from things that either went well or didn’t go well.
	Graham Gibbs created his reflective cycle as a structure of learning process that focuses on learning from experiences. It contains 6 stages:
1. Description of the experience.
2. Feelings and thoughts about the experience.
3. Evaluation of the experience.
4. Analysis to make sense of the situation.
5. Conclusion about what you learned and what we could have done differently.
6. Action plan for how we would deal with similar situations in the future, or general changes we may find appropriate.
Initially Gibbs proposed his method to be used for repeated situations, but the stages and principles apply equally well for single experience as well.

Reflection on task 2

1.Description     
The experience I will be reflecting on is writing an essay about the different ways to motivate staff in the workplace. It wasn’t a group activity so I had to do everything alone, which took me a lot of  time. I had to research and read lots of published paper on methods of motivation in the workplace. At the end I’ve chosen the methods that would mostly motivate me.

2.Feelings
At times I felt overwhelmed and I thought it would be impossible to sort out all the information that I’ve found. The mental tiredness from work played a huge part of me submitting in the last minute. 

	3.Evaluation
The experience had both good and bad elements which have led to an increase understand of the topic. The good element was that I learned so many ways to motivate employees, some methods even I never thought of, but yet felt highly interesting and worth it. The bad element was the lack of time and lack of writing skills. I’m not good at writing essays so it took even more effort for me, which was kind of stressful.

	4.Analysis  
From this experience I’ve found out that employers could improve their workplace for the employees, but so far where I’ve worked nobody does it.

5.Conclusion 
From this experience I’m now more mindful of the importance of staff motivation, not only for the well being of employees but also for employers.

	6.Action
In the future when I have to write something that I’m not comfortable with I would look for help and take a day off.


Reflection on Group Presentation

1.Description 
The experience I will be reflecting on is creating the group presentation about job advert, and the feedback we’ve gotten afterwards. I had some idea what and where to look for in terms of requirements for the job we’ve picked. It was a group project which I thought it would be done quickly but we hardly found any time to get together due to different working schedules.

2.Feelings 
I was quite excited to work on this presentation because I like to play games from time to time just to relax after work and I’ve always been curious about what is needed to become a game creator. I think our presentation was really well made but we got a low score on the feedback due to our lack of willingness to speak in front of public. Some people have these people skills, some don’t, and I really think it was unnecessary to be given such a low review from people who have no idea on the topic, people who are also students and their unprofessional opinion couldn’t help with anything except creating some really negative feelings inside me. And just saying ‘Nothing personal’ at the end doesn’t make up for it. I think our group did a good job and the only problem was that we don’t like speaking in front of people. How is that experience going to make me want to do another presentation in front of the same ‘’know-it-all’’ people?
	
	3.Evaluation
The good thing about this collaboration was that I got to know a good person, that I learned about stuff I was curious about. The bad thing was everything that happened after we went in front of everyone and ‘tried’ to present.

	4.Analysis 
Everything before the presentation itself went mostly smooth. I have no regrets with the collaboration within my group. The main thing I’m concerned in the future is that I’ll probably have to face with another presentation and the same problem will happen again.

	5.Conclusion 
So far I’ve discovered that extroverted people with more ‘people’ skills will always be better at presentations. The question that remains is ‘Can something be done for the rest of us?’

	6.Action 
What I would probably try to do in the future is to get to know everyone else better and maybe when I know them better I won’t feel like I’m speaking in front of an audience but in front of colleagues.

Personal Development Plan

	Personal Target
	How will I achieve this?
	How will this improve my academic or employability prospects?
	How will I know that I have achieved this?
	When will I achieve this by?

	Verbal communication
	By communicating with more people.
Trying to be more active in giving ideas .
	I will feel more confident when doing assignments.
	It will show up on the next presentation.
	Most likely the next couple of months.

	Team working
	Trying to find time when we are all free is an issue. We will have to check our schedules earlier.
	We will have more time together to do the assignments.
	When we get a chance for another group activity.
	Probably in the next group activity.

	Organisational skills
	By learning how to manage my time better. Learning different techniques of gathering and sorting out information.
	I will be able to do the assignments quicker.
	I ‘ll know if I do my next assignment with ease.
	After a month or two.






Conclusion

Teamwork is probably one of the best skills that I’ve picked up during this module. I still need to improve it but I can work better with my colleagues now. Time management  is another good skill I had to focus on as it was quite useful. I learned about the Gibbs reflecting cycle, which I understand quite well but still I need practice to learn how to use it more effectively. I learned about citations and Harvard referencing, very helpful knowledge that I will use in the future. Everything I learned is really useful and interesting. The only negative aspect for me was the presentation which is something I really need to work on.
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