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	Date 
	Session content related to module standards:

LO = Learning Outcome
	GUIDED LEARNING - 
CLASS CENTRED 
Topics covered in class to aid learning 


	GUIDED LEARNING - 
HOME/WORK CENTRED
Mandatory reading/tasks to aid learning.

NB: You will also need to undertake your own self-directed learning in order to build on your knowledge and complete your assessments. Some recommended reading is also listed below. 
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	1. Understand employee voice, engagement and practices to support better working lives.
 













2. Understand different forms of conflict behavior and dispute resolution. 






3. Understand how to manage performance, disciplinary and grievance matters lawfully.





4. Understand the role of employee bodies in employment relations.
	Dimensions of engagement and employee voice. The gig economy and the impact of voice and engagement on psychological contract. Unitarism and Pluralism. Employee voice tools an approaches. Organisational performance and the concept of better working lives. 


 







Organisational conflict and misbehaviour. Informal and Formal conflict. Trade unions and the law. Tribunal claims and importance of mediation and helping to maintain the employee-employer relationship. 



Dismissal and the reasons why. Processes and procedures. Causes of grievances and ways to handle. Importance of handling properly and impact if handled poorly on employee and organisation. 


Collective agreements, negotiation and the power of employee bodies i.e. trade unions and the actions and aims of bargaining. 
	Read the following reports and factsheets which are referred to in the assignment brief:
Labour Market Outlook
Employee Voice (2021)  Workforce Planning | Factsheets | CIPD
CIPD, 2021
Psychological Contract
CIPD Good Work Index


The following chapters and factsheets contain useful background reading for the module:

Chapter 2, 4 and 5 of Taylor and Woodhams, ‘Human Resource Management: People and Organisations’ (2016). 


Section 4 of ‘Armstrong’s Handbook of Human Resource Management Practice’ (2020) on Organisational Behaviour.

CIPD Factsheets – Employee Engagement, Employee Voice, The gig economy, Psychological contract, Discipline and Grievances, Trade Unions, Shifting the perception of workplace conflict, Making more of HR’s role in managing conflict, Performance Management.
https://www.cipd.co.uk/knowledge/practical-guidance-a-z/factsheets

If you haven’t done so previously, read the latest CIPD report on the people profession:
https://www.cipd.co.uk/knowledge/strategy/hr/people-profession-2030-future-trends

Listen to some of the CIPD Podcasts, for example: 
Fairness at work
From surviving to thriving: key changes facing people practice in 2021 | Podcast | CIPD
Building the best team 
ACAS Disciplinary and Grievance Procedures 


ACAS: Dismissing someone fairly
Dismissing staff
ACAS: Employment Law advice  
Metaverse Vs employment law 

Employment Law – A practical Introduction, Elizabeth Aylott 2022 – Sample Chapter on Kogan page 
Employment Law – A Practical Introduction, Elizabeth Aylott 2018- Chapter 1 (sample chapter and Chapter 3
Introduction to employment law –  Kathy Daniels, Sample chapter 1, Chapters 8 and 10.  

[bookmark: _GoBack]




Useful sources:

Marchington, Wilkinson, Donnelly and Kynighou (2020). Human Resource Management at Work. 7th edn. London: CIPD. Chapter 10. Also, the free sample chapter available on the Kogan Page Website. 

Other Sources of Information for Self-directed Learning – see Moodle for specific sources, plus:

Harvard Business Review – Find lots of interesting articles about contemporary issues in business
People Management – you will get a subscription to this with your CIPD membership
Personnel Today. Available at: http://www.personneltoday.com/
HR Magazine. Available at http://www.hrmagazine.co.uk
UWTSD Library and Learning Resources. Available at: http://www.uwtsd.ac.uk/library/
ACAS- https://www.acas.org.uk/making-a-claim-to-an-employment-tribunal
CIPD: https://www.cipd.co.uk/knowledge/fundamentals/emp-law/about/legislation-updates
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