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Marry Barry: A leadership case study
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Introduction
During the era of modernizing in variety of aspects towards businesses and research, the personage that I have chosen is Marry T. Barra. She was born in Michigan during 1961 and she pursued her studies in electrical engineering and continue her studies as a MBA student in Stanford. She formerly worked as the vice president of Global Human Resources, the vice president of Global Manufacturing Engineering, the plant manager of Detroit-Hamtramck Assembly, and in a variety of other senior engineering and staff roles. Barra began her employment with GM in 1980 as a co-op student working for the Pontiac Motor Division at the GM Institute of Technology (Kettering University). In 1985, she earned a Bachelor of Science in electrical engineering, and in 1990, she earned a Master of Business Administration from Stanford Graduate School of Business. Furthermore, Barra serves as Chairperson for the Business Roundtable, an organization of America's top executives. She is a member of the Walt Disney Company Board of Directors, a member of the Duke University Board of the Trustees, and the Detroit Economic Club. She is also the Chair and a founding member of GM's Inclusion Advisory Board(Forbes Magazine, 2022).

Marry Barra is the Chairman and CEO of General Motor as she was appointed Chair of the General Motors Board of Directors around January 4, 2016, and has been CEO of GM throughout the time January 15, 2014, until today.  Even so during her time when she was a CEO of GM her contribution was outstanding to be exact, Marry Barra Assisted in bringing General Motors out of the greatest bankruptcy in the past and reestablishing it as a very profitable company. For example, according to Macrotrends, General Motors' sales for the following period of 2021 was $34.167B, a 103.64% rise in year-over-year growth through 2009(Miller, 2022). 
Marry Barra was also known to have multiple leadership patterns but the one that make her stood out the most even in the top 4 of power woman list in 2022 is because of her collaborative leadership where is shown with one of her quotes below: 
“It’s important to surround yourself with people who will challenge you and tell you when and why you are wrong.”   
(Strategies for Influence, 2019)
Even though, during this era where technology and social media is a compulsory competitive advantage for businesses. For example, Tesla has a competitive advantage over General Motors because of the popularity of Elon Musk and his brilliant advertisement on TESLA compared to General Motors which usually is like other car showcase advertisements. 
Different leadership style is needed is primarily because of the S-curve where it represents an unavoidable development cycle shared by many systems, including human beings, organizational structures, and political frameworks, to mention a few of them: starting up, learning, thriving, and finally diminishing. The S-curve is also a phrase used in entrepreneurial and innovation circles to describe the exponential growth that technological advances and digital solutions experience following a major learning curve of determining product-market fit and improving quality. S-curves, as opposed to standard curves of development or life cycles, represent exponential growth with profound but brief learning phases and acute maturity cycles that lead to quick decline. An S-curve, frequently referred to for the hockey stick model, represents the early phases of innovation that use creativity, design thinking, and other lean approaches to develop exponentially over time. The researcher would further explain and discuss the information on how Marry Barry methods as a leader in the case study below and until what depths her leadership style is able to achieve and motivate in inspiring creativity, adaptability, and excellent performance in the long run at this current era of rising technology and innovation(Fenwick, 2019). 










Main discussion and analysis

Firstly, in business, leadership is defined as a company's management's ability to establish and achieve hard goals, take immediate and decisive action whenever necessary, exceed the competition, and motivate people to perform at their best. Leadership and other qualitative qualities of a firm can be challenging to value in comparison to quantitative indicators that are frequently recorded and much simpler to distinguish amongst organizations. Leadership may also refer to a more comprehensive approach, such as the tone established by a company's management or the culture that upper management produces. A corporation and its employees are guided by leadership(Emeritus, 2023). Personnel must understand where the organization is going and who they should follow to get there. Leadership entails demonstrating to employees how to properly carry out their obligations and frequently overseeing their accomplishment of their jobs. Leadership also entails establishing an encouraging role model for others to follow by being enthusiastic about the job, driven to learn something fresh, and pitching in as required throughout personal and group operations(Kruse, 2022). This is why the task of a leadership that met the requirement during this generation is one of the highest since some market is still recovering from economic recession and the diversity of culture and ages that vary in different generations to make the employees work together and provide a positive working environment for working performance to reach its peak(Robbins, 2020). Also further explain how leaders gain their skills to help or lead employees to work as one in the workplace is by the method of leaders implementing leadership strategy in the workplace. For instance, the researcher would like to critically analyse a handful of leadership strategy and compare the compatibility for the main chosen leader which is Marry Barry.

 The first theory that the researcher wanted to discuss is trait theory where according to trait theories, persons inherit specific talents and characteristics that make them more suited to leadership. Leaders' personalities or behavioural qualities are frequently identified using trait theories. Extroversion, self-confidence, and boldness, for example, are all attributes that may be associated with outstanding leaders. Many people have the personality qualities that correspond to managing, nonetheless most of such individuals never pursue responsibilities of leadership. There are also persons which are lacking several of the essential characteristics linked with efficient management yet succeed at group leadership(Ward, 2023). Most of the time for example, Adam is an employee at Razor company but shows outstanding result and performance as a leader where he never knows his potential until he joined events and participating in projects(Master Class, 2022).

The second leadership theory is contingency theory Contingency theories concerning leadership emphasize certain environmental circumstances that may influence what sort of leadership works most effectively for the scenario. According to this notion, no style of leadership is optimal under all circumstances. According to leadership academics White and Hodgson, genuinely effective leadership is about achieving the proper balance amongst behaviours, needs, and circumstances, not just the traits of the leader(Zalani, 2021). Good leaders can analyse their followers' requirements, appraise the circumstance, and then alter their behaviours accordingly. Success is determined by a variety of factors, including the leader's style, the attributes of the members, and the circumstances(Future of working, 2020). 
The third theory is situational leadership theory According to situational leadership theory, no specific leadership style is superior. It is instead dependent on the sort of leadership and techniques that are most suitable for the assignment at hand. The most effective leaders, depending to this notion, are those who can adjust their style to the circumstance and consider cues that involve the sort of assignment, the makeup of the group, and other things that may assist in achieving the job executed(Birt, 2023). When employees lack the authority or expertise to work on their own, a more "telling" approach may be required in the start of a project. However, when subordinates gain experience and understanding, the leader may desire to transition to a more distributing attitude(Kishore, 2021).
The fourth theory is management theory where Transactional leadership, on the other hand, is a method of management that motivates and directs followers via the use of incentives and penalties(Kendra Cherry, 2023). This leadership strategy, also known as management leadership, stresses the significance of framework, organization, management, efficiency, and results. The mediating influence of perceived creative thinking and objective mindset attitudes on transformational leadership, operational contingency reward, and organizational identity. The group's goals and tasks are highly regimented, and the participants receive incentives when they fulfil these goals and chastised when they miss deadlines(Mind Tools Content Team, 2021). Transactional leadership bases incentives and punishments on the efficiency of the subordinates. The leader sees the manager-subordinate interaction as a compensation: you offer me something in exchange to receive something in the process. When subordinates do admirably, they are rewarded. They will be penalised in some way if they do poorly. Transactional leadership requires rules, processes, and standards(Twin, 2022).




Chosen leader capability towards new leadership theory and utilizing it 
Marry Barry is a very successful CEO for General Motors and one of the best CEO in the world since she is ranked as the 4th in Forbes power woman listing in 2022 and at this era leaders have to adapt to new technology and research in order to gain an upper hand competitive advantage over another competitor. For the first leadership theory that Marry Barry could not utilize is the trait theory where she is already a leader, and she is one of the best leaders out there in this current generation(Staff, 2022). The second leadership theory is contingency theory. The combability of this theory for Marry Barry is high since she is a very successful CEO in managing vulnerabilities and variables. Besides that, she handles employees very well too and as a good leader she would have to lead each employee to the right path for them to work in the best condition and create a maximum workload output and positive work environment for a long time and sustain it for even longer in the future(Kendra Cherry, 2022).
The third theory is situational leadership theory where Marry Barry could try to utilize this theory to further understand the variety of employees in this generation with differences in opinion, culture, age and preference. Since its hard to comply and work with everyone at the same time this method helps a leader to try and think of a way for the employees to try to work together as much as they can before the mood in the company turn negative. In this instance the leader could try to think of other method such as certain employees can work from home and some work in the office, or the leader could come up with event or activity for the employee to be together when working in the office to provide a perfect environment to work happily and produce quality work consistently(Kendra Cherry, 2022).
The fourth theory is management theory this is where thing gets tricky since Marry Barry as a righteous and kind leader has never tried to do and most company and leader do nowadays where give orders and ask them to only follow it and no opinion taken from the employee and if they failed to do so the employee will receive punishment and if they succeed, they will be rewarded. Personally, in my opinion this leadership style is great to lead employees that has no experience in order for them to get a grasp on how to work and how thing work in the office to prevent them to waste time working on something faulty and disrupt the workspace(Moran, 2020).

Conclusion
The conclusion of this case study is Marry Barry is most suitable with situational leadership style since it is the best method to get along well with employees and help them to work along together in the workplace like a vocalist leading the musician to produce a magical music that is pleasant to the various crowd. Even with different diversity, opinion and age if the leader is determined to make the employee work together in harmony it can be done with this method and this approach could help a lot in this generation where there are a lot of opinion clashing with each other since the younger generation are receiving more and more free of speech as the time goes. The leader also have to learn to adapt and lead the younger generation of employee to the right path and thrive in the company as a whole.
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