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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.

	[image: ]
	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	Teamwork is the coordinate effort of a small group of people with complementary skill who are committed to a shared purpose, common performance goals and mutual accountability (Katzenbach and Smith, 1993). Effective teams combine individual strengths so that the group achieve more than its members could alone, which depends on clear roles, 
communication and trust (Belbin, 2010). The video shows this most clearly in its final stage. Alex builds the Trello board and parallel timeline, Hannah completes the market analysis, Priya secures two external case studies, Lena reviews Omar's draft for academic tone, and Kenji updates the group log and contacts the tutor. Each contribution supports another, and everyone works towards a submission-ready project. The earlier debate also shows that teamwork requires members to resolve differences rather than work in isolation.














Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	
This part of the video represents the Storming stage (Tuckman, 1965). Storming is marked by conflict, competing ideas about how to approach the task, and emotional resistance as members push for their own priorities. The video shows this clearly. Omar says the team has been debating for two hours and pushes to "vote and move", while Lena refuses and argues that speed should not dictate quality. Omar then accuses her of analysing "every single detail to death". The two members are polarised between speed and rigour, and no agreed way of deciding has been established. Hannah's tentative suggestion is overlooked, and the team members look worried, which reflects the tension typical of this stage. The opening minutes, with introductions and polite agreement, were closer to Forming.












Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	In the last two minutes, the team is in the Performing stage (Tuckman, 1965; Tuckman and Jensen, 1977). At this stage the group structure supports the task, roles are clear and flexible, and members' energy goes into achieving shared goals rather than resolving disagreements. The video shows Omar asking Lena to quality-check his promotional narrative, and Lena agreeing to cross-reference it with the literature review criteria. Hannah presents her evaluation matrix, Priya adds external case studies, Kenji logs everyone's contributions and arranges the presentation slot with the tutor, and Alex confirms the Trello board is "all green" and on schedule. The earlier conflict has disappeared, members rely on each other's strengths, and the team declares itself ready for submission.














Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision making is the process in which members of a team collectively evaluate alternatives and select a course of action (Robbins and Judge, 2019). It can produce more information, more diverse perspectives and greater acceptance of the final choice, but it is also slower and can be affected by dominant members or pressure to conform (Robbins and Judge, 2019). In the video, the team struggles to decide on the brand direction. Omar pushes for a quick vote, Lena insists on empirical justification first, and quieter members like Hannah are not heard, which delays the decision for two hours. The decision is finally reached when Priya proposes a compromise: Omar's digital campaign framework is approved immediately, and the team spends 48 hours finding data to justify it. The group accepts this and moves into action.

















Question 5
Explain what Nominal Technique is, provide an example from the video.
	The Nominal Group Technique (NGT) is a structured decision-making method in which members first write down their ideas silently and individually, then share them in turn, clarify them, and finally vote or rank them independently (Delbecq, Van de Ven and Gustafson, 1975). It reduces domination by confident members and ensures every voice is counted, which is useful when a group is divided. The video does not show a complete NGT, but parts of it appear. Kenji's attempt to give everyone space to introduce themselves and share expectations resembles the round-robin stage, and Omar's call to "vote" resembles the final voting stage. However, the team skips silent idea generation, so louder members dominate and Hannah's suggestion to review the notes is overlooked. Using NGT would probably have avoided the two-hour deadlock.














Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states, "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya uses the Compromising mode of the Thomas-Kilmann model, which involves moderate assertiveness and moderate cooperativeness, with each side giving up something to reach a quick and workable solution (Thomas and Kilmann, 1974; Kilmann and Thomas, 1977). She explicitly asks, "What if we compromise?" and then splits the outcome: Omar's digital campaign framework is approved immediately, while Lena receives 48 hours to find data that justifies it. Neither gets everything. Omar must accept that evidence will be built around his idea, and Lena accepts that creative work starts before verification is complete. Her line "We don't have to choose" has a collaborative tone, but because both people concede part of their position instead of fully integrating their goals, Compromising fits better than Collaborating.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. (timestamp 2:00 - 2:45)
	Hannah demonstrates the Avoiding mode of the Thomas-Kilmann model, which is low in both assertiveness and cooperativeness. The person sidesteps the conflict, withdraws or postpones dealing with it (Thomas and Kilmann, 1974). While Omar and Lena argue, Hannah shrinks back in her chair and offers only a hesitant suggestion that the team look at the notes. When she is spoken over, she trails off and does not try again. She shares Lena's concern for evidence, but she does not defend it. This is Avoiding rather than accommodating because she does not clearly give in to either person's position. She simply removes herself from the discussion. This lowers the tension for her in the short term, but the team loses her analytical input now of decision, and the conflict stays unresolved until Priya intervenes.















Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex shows the Implementer role, which turns ideas and plans into practical, organised action and is known for being systematic and reliable (Belbin, 2010). He sets up a shared Notion workspace and Trello board, creates a parallel timeline with hour-by-hour boundaries, and later confirms that everything is "all green" and on schedule. Priya shows the Resource Investigator role, which is outgoing, enthusiastic, and good at exploring opportunities and bringing in outside contacts and ideas (Belbin, 2010). She offers to find real-world examples of viral campaigns and later secures two recent case studies from external digital agencies. Her diplomatic compromise also shows her ability to connect people. Together they link the creative direction to a workable plan and to external evidence.

















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar shows the Shaper role, which is dynamic, challenging and driven, and which thrives on pressure and pushes the team to take action (Belbin, 2010). He proposes a "cutting edge, fully immersive" campaign, urges the team to "vote and move", and becomes impatient with long analysis. Lena shows the Completer Finisher role, which is conscientious and meticulous, with a strong concern for quality and detail (Belbin, 2010). She insists on following the handbook, offers a "quality control filter" for Omar's draft, cross-references it with the literature review criteria and handles the final edits. She also shows some Monitor Evaluator traits, because she demands empirical backing before decisions. Their conflict comes from Shaper urgency against Completer Finisher perfectionism, but at the Performing stage they complement each other well.















Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	
I would naturally take the Team worker role. Belbin (2010) describes Team workers as cooperative, perceptive and diplomatic people who listen, avoid friction and help the team work well together. In the video, I would be most like Kenji. When Omar and Lena were arguing, I would have noticed that Hannah was being left out, and I would have asked her to explain her idea. I prefer to calm the group down before it reaches a two-hour deadlock. I know this role can look passive, but I think teams need it, because good ideas from quiet members are easily lost when stronger voices dominate. I would also try to be more assertive when a decision is being rushed.
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