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As far as motivating the staff members are concerned, I have learned that there are various ways that can be opted for executing the same in an effective way. I have learned that motivating the employees can help in increasing their engagement levels in such a way that they feel boosted for working towards the betterment of the organisation. As per the comment of Dubbelt et al. (2019), motivating the employees can help in increasing their engagement levels to the organisation they are working for. In this context, I have learned that motivating the employees can make an organisation able to enhance the level of performance by a significant margin which can further result in securing an advantageous position in the concerned market. The fact is that I have observed in certain cases that welfare policies for the employees by organisations have proved to be extremely effective in engaging the same within the working process. In the case of Amazon, it has been observed that the management was extremely active in building its own laboratory for performing tests on the employees for detecting Covid 19 (bbc.com, 2020). This has certainly motivated the employees towards organisational betterment to a great extent.
On the other hand, I have also discovered that communication is the key factor in motivating the employees within an organisation. As seen in the case of Tesla, the CEO has been extremely communicative and collaborative with the employees in motivating them to remain attached to the company in its success (Umoh, 2017). In this case, I have observed that the CEO of Tesla has been able to communicate the goals and objectives of the organisation with the employees so that they can understand their roles and responsibilities in an effective way. This has certainly played a crucial role in determining the success of the company through the means of motivating the employees. On the other hand, I have also noticed that effective communication can also turn out to be one of the crucial tools for gathering insights into the issues and problems faced by the employees. In several instances, it has also been observed that due to lack of communication, it becomes quite difficult for an organisation to identify the issues and hindrances for the employees which reduced their engagement with the organisation. Hence, such a situation can result in increasing the chances for an organisation of losing its competitive advantage.
In order to perform the above coursework, I have followed the steps and guidelines of Gibbs’ Reflective Cycle which has helped me in understanding the importance of motivation in enhancing the performance of the employees. At the stage of description, I was able to identify that there was a need for the organisations both at the global and local level to focus on motivating the employees for deriving better performance. In the next stage, I have felt that in several cases, due to lack of motivation, engagement levels of the employees have decreased which further resulted in degrading the overall performance of an organisation. According to the statement of Kertiriasih et al. (2018), proper leadership and motivation can make the employees much more able to perform well. In the next stage of evaluation, I came to know that improper communication levels between the management and the employees can certainly degrade the relationships as well as performance levels. I have learned that due to a lack of communication, employees remain unaware of the organisational objectives which directly affects their performance to a great extent. Hence, this can also have a negative impact on the overall productivity of an organisation by a significant margin.
On the other hand, in the next stage of analysis, I have learned the techniques and ways of motivating the employees through various extrinsic ways such as rewards and appraisals. In this case, I have observed that proper rewards and compensations such as increments and promotions can play a crucial role in motivating the employees to work towards the betterment of the organisation. In the words of Asaari et al. (2019), external rewards can certainly act as extrinsic motivation for the employees and motivate them to strive towards organisational goals. In the next stage of conclusion, I have observed that there are certain extra steps such as training and development programs that can be opted to enhance the employability skills of the employees, hence motivating them to great extent. The fact is that through the means of proper training and development schemes, it can get quite easier to help the employees in addressing their issues and shortcomings quite effectively. In the last stage of the action plan, I have learned the ways of tackling the issues in case of their appearance. In that case, reminding the employees about the organisational objectives and their respective responsibilities can be very effective.
In the above coursework, I have observed that proper paying of remuneration and salary can certainly motivate the employees to strive towards excellence so that the objectives of the organisation can be achieved. As per the opinion of Ali and Anwar (2021), extrinsic motivation such as awards and rewards can play a crucial role in motivating employees in enhancing their employability skills. This can certainly make them charged to work for the betterment of the organisation they are in. In other words, extrinsic motivation for the employees can also prove to be quite beneficial for the company in increasing the level of productivity and gaining a competitive advantage in the concerned market. On the other hand, providing the employees with enough rewards and opportunities for further development can also make the organisation able to gain the trust and loyalty of the employees and build a strong brand image in the market. It is also observed by me that taking care of the personal lives of the employees can also make the management of an organisation retain the same and reduce the overall employee turnover rate by a significant margin. Hence, this also plays a crucial role in gaining a competitive edge in the concerned market.
I have also observed in the above coursework that providing the employees with a proper and healthy working environment can also motivate them to work towards their as well as the organisation's betterment. In this context, Hartinah et al. (2020), have stated that providing employees with a proper working environment can certainly have a positive impact on their performance levels. Hence, this can further motivate them to do better in their fields to a great extent. I have also observed that this step can prove to be extremely effective in reducing the rate of employee turnover by satisfying the employees and retaining them quite effectively. In this case, maintaining a proper balance between work life and personal life have proved to be a blessing for the organisations in meeting the satisfaction level of the employees. In this way, the companies are able to take care of the welfare and benefits of the employees which in turn, comes back as a reward for the organisation itself. As seen in the case of Fitflop, welfare schemes for the employees have certainly played a key role in engaging them towards the organisation (Gilbert, 2018). This certainly made the company able to gain a competitive edge over the competitors in the concerned market.
It is also observed by me during the coursework that the skill of time management is one of the key factors that needs to be developed in order to increase the level of efficiency. According to the learnings of Jošt et al. (2018), effective time management can have a crucial role to play in enhancing the efficiency level of an employee by a significant margin. As seen in the case of Donna, there are certain flaws in her time management which led to mess up her daily life style. It is observed that she was not able to manage her studies and personal life in an efficient way which led to a massacre. In this case, I have observed that due to lack of dedication, perseverance and determination, Donna has not been able to manage her time quite effectively, leading to disturb her personal as well as academic life. It is also observed by me that the strategy of 4Ds (Do, Dump, Delay and Delegate) in time management can help in overcoming this particular problem faced by Donna. As per my opinion, this particular strategy will not only help in developing the time management skills but also allow an employee to maintain a proper balance between the personal as well as professional life.






	Skills
	Influence
	Action Plan
	Time Required

	Interpersonal Communication
	Interpersonal skills can help me to properly interact with the team members and colleagues, hence promoting teamwork.
	In this case, the first priority is to develop listening skills so that a proper insight of the speaker can be gathered.
	2 months

	Risk Analysis
	This skill will help me in identifying the risks within the working system and mitigating them.
	Enhancing the communication skills with different stakeholders can prove to be quite effective in this case.
	3 months

	Adaptability
	Adaptability skills will make me able to adjust to different kinds of challenges in the business environment.
	Increasing the level of perseverance can prove to be extremely effective in terms of developing adaptability.
	1 month

	Integrity and Work Ethics
	Integrity and ethics will surely set a sense of accountability and responsibility within me towards my profession and organisation, hence gaining the trust of the organisation as well.
	Remaining dedicated to my work and organisation can help me in developing this skill of integrity and ethics.
	1 month

	Time Management Skills
	Proper management of time will certainly prove to be helpful for me in completing the assigned tasks within the given deadline. According to the statement of Cirillo (2018), proper management of time can play a crucial role in increasing efficiency. Hence, developing this particular skill will make me able to increase the opportunity in my future career.
	Developing short-term goals and achieving the same will surely help me in developing the skill of time management. Meeting the short-term targets within time can enhance the level of confidence within me and help in striving towards success.
	2 months



Table 1: Personal Development Plan
(Source: Developed by the Learner)
The table above portrays that there are certain skills that I need to focus on to further develop my employability skills by a significant margin. In this case, I have found that interpersonal communication can make me able to interact with colleagues and team members quite efficiently. This particular skill will also help in developing the skills of risk analysis which can also help me in solving problems quite efficiently. I also need to develop my skills of adaptability so that I can cope with any kind of challenge in future. Developing integrity will certainly help me in being accountable for my profession and organisation.
In the above coursework, I have also found that developing the skills of interpersonal communication can prove to be extremely effective for an organisation in enhancing the overall performance of the organisation. In this case, I have also observed that through the means of an effective communication system, the management of an organisation can propagate the objectives and their essentiality in an efficient way. In this way, it also becomes quite easier for the authority to make the employees understand their roles and responsibility, hence making them accountable to a great extent. On the other hand, I have also learned that providing the employees with proper training on technology can result in increasing the level of their performance and efficiency. Providing the employees with technical training will certainly encourage them in remote working in such a pandemic situation all across the globe. Providing the technical skills to the employees will also let them cope with the changes in the overall working process. This will further let the employees enhance their skills for future opportunities in their respective careers. This will play a crucial role in satisfying the employees to a great extent and earning their respect, hence retaining them.


[bookmark: _Toc98653771][bookmark: _Toc98653855][bookmark: _Toc100081387]Conclusion
In the conclusion, it is lucid that companies can imply strategies regarding communication, pay raises, wellbeing, additional holidays, rewards and incremental promotion. The report also aligned motivation theories like Maslow's motivation and X-Y strategy for motivation practices by several companies. The report has included examples of Unilever, ASDA, Fitflop, Tesla and Sainsbury for showing several kinds of motivation practice and it helps in understanding the importance of motivation of employees through this practice and their impact on the position these companies hold within their respective market space. The second task has utilised the Gibbs reflective cycle for carrying out a reflective study, which has comprised of the important aspect and knowledge from the relevant module. In the end, it has recommended a few practices regarding different motivation practices for enhancing employee output, hence helping in gaining a competitive advantage as well.
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