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What is professionalism?
Professionalism is the collection of actions, attitudes, and traits that people in a given profession are expected to exhibit. It entails upholding moral and ethical standards as well as showcasing one's skill, dependability, and accountability in one's work. Professionalism can be seen in a variety of contexts, including teamwork, communication, attire, punctuality, and work ethic. To develop trust with clients, colleagues, and the larger community as well as to uphold a positive reputation for themselves and their profession, it is crucial for people to act professionally at work.
What is ethics?
The study of moral principles and values that help people and societies decide what is right and wrong is known as ethics. It entails studying ideas like justice, accountability, responsibility, and fairness and applying them to actual circumstances. The application of ethics can be seen in several disciplines, such as business, law, medicine, and science, and it can have a significant impact on how people and organisations interact with one another. The purpose of ethical reasoning is to establish a framework for making wise decisions that consider how our actions will affect other people in the present and the future.
Example of ethics and professionalism in construction.
To ensure the security, calibre, and sustainability of construction projects, professionalism and ethics are crucial in the construction sector. This entails maintaining a high level of knowledge, aptitude, and commitment, as well as behaving morally upright and honestly, and considering the long-term effects of one's decisions.
The collapse of the Champlain Towers South condo in Surfside, Florida in June 2021 is one incident that emphasises the value of ethics and professionalism in the construction industry. Investigators are currently looking into several potential contributing factors, such as design flaws, construction flaws, and deferred maintenance. The collapse claimed the lives of 98 people. It seems likely that the tragic result, in this case, may have been influenced by a lack of professionalism and ethics. According to reports, the building had a history of structural problems and water damage, which its management and maintenance staff either ignored or failed to properly address. Additionally, a 2018 report from the building's engineering consultant stated that the structure had "major structural damage" and required extensive repairs. However, it seems that these cautions were not taken seriously enough, and the repairs were not carried out.
The significance of ethics and professionalism in the construction industry is highlighted by this incident. Engineers, contractors, and maintenance personnel are just a few of the professionals in the construction industry who need to take their duties seriously and make sure that buildings are made to the highest possible standards of quality and safety. This entails performing routine inspections, responding to problems quickly, and placing occupant safety and welfare above all other considerations. Professionals in the field must also behave honestly and with integrity. This entails being open and honest when reporting problems and concerns, even if it means owning up to errors or potential liabilities. It seems that concerns were not adequately addressed in the case of Champlain Towers South, leading to a catastrophic failure that might have been avoided with more careful attention to safety and quality.
In conclusion, professionalism and ethics are crucial in the construction sector to guarantee the security, excellence, and endurance of construction projects. The tragic collapse of Champlain Towers South serves as a reminder of the consequences of not upholding these standards and reinforces the requirement for all building professionals to take their responsibilities seriously and place a priority on building occupant safety and wellbeing.
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British Standards
We can measure professionalism within the construction industry by using a group of technical standards known as the British Standards (BS) were created and released by the British Standards Institution (BSI) and cover a variety of fields and industries, including construction. 
Some of the British Standards that are frequently applied in the construction sector are:
Requirements for Electrical Installations, BS 7671: The requirements for the design, installation, and upkeep of electrical installations in buildings and other structures are outlined in this standard.
This standard, BS 5839-1 - Fire Detection and Alarm Systems for Buildings, offers instructions for the planning, setting up, commissioning, and upkeep of fire detection and alarm systems in structures.
This standard, known as BS 5266-1 - Emergency Lighting, outlines the specifications for the planning, installation, and upkeep of emergency lighting systems in structures.
Screeds, bases, and in-situ floorings are covered by BS 8204-1. The installation of numerous flooring systems, including concrete, screeds, and resin-based flooring, is covered by this standard.
The BS 5950 standard, titled "Structural Use of Steelwork in Buildings," offers instructions on the planning, creation, and construction of steel buildings.
Code of Practice for Foundations, BS 8004: This standard addresses the planning and building of buildings and other structure foundations.
These are just a few instances of British Standards that are pertinent to the building sector. Numerous others address topics like construction supplies, roofing, glazing, and more.
How do we measure professionalism in the industry?
Measuring professionalism within the construction industry can be challenging, as it encompasses a broad range of skills, behaviours, and attributes. However, several indicators can be used to assess professionalism within the industry:
Qualifications and certifications: One way to measure professionalism within the construction industry is to assess the qualifications and certifications held by professionals. Certifications, such as CSCS or NCC certifications, demonstrate a commitment to ongoing education and training, which are key components of professionalism.
Adherence to industry standards: Professionals in the construction industry must adhere to industry standards and codes of ethics. Compliance with these standards can be assessed through audits, inspections, and reviews of project documentation.
Communication skills: Effective communication is essential in the construction industry, as professionals must work collaboratively with clients, contractors, and other stakeholders to ensure that projects are completed successfully. The ability to communicate, concisely, and professionally can be assessed through performance evaluations and customer feedback.
Quality of work: The quality of work produced by professionals in the construction industry is a critical indicator of professionalism. Quality can be assessed through reviews of completed projects, inspections, and testing.
Safety record: Safety is a top priority in the construction industry, and professionals must take steps to ensure that projects are completed safely. Safety records can be measured through incident reports, inspections, and safety audits.
Client satisfaction: Client satisfaction is a key indicator of professionalism in the construction industry. Client feedback and reviews can provide valuable insights into the professionalism and quality of work provided by construction professionals.
In summary, measuring professionalism within the construction industry requires assessing qualifications and certifications, adherence to industry standards, communication skills, quality of work, safety records, and client satisfaction. By evaluating these indicators, we can gain a better understanding of the level of professionalism within the industry and identify areas for improvement.
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I left school at 16 to further my education at St Joseph’s Sixth Form to study Business, Applied Science and Welsh Baccalaureate. I finished with a distinction * in business and merit in the other two subjects. Then I moved on to start my Level 3 Diploma in Construction and the Built Environment, as well as my NVQ 3 In 2018, which enabled me to gain a solid theoretical understanding of the industry, covering topics such as project management, construction technology, and building regulations. 
From here I started my apprenticeship with A&N Lewis Ltd provided me with valuable hands-on experience, working on various projects under JCT Minor Works contracts. This type of apprenticeship would have allowed me to develop practical construction skills, as well as gain exposure to the business side of the industry, such as estimating, procurement, and contract administration. In 2020 I chose to further my education by studying for my H.N.C Level 5 in Construction Management covering modules such as estimating, BIM, project control and self-development. I’m currently doing this alongside my NVQ 5 in Construction management.
What is the organisational context?
The environment in which an organisation operates, including its sector, culture, organisational structure, and leadership, as well as other elements that have an impact on the organisation's overall performance, is referred to as the organisational context. The operations, decision-making procedures, and results of the organisation are shaped by a combination of internal and external factors.
The organisation's mission, vision, and values, as well as its structure, processes, systems, culture, values, as well as its resources and capabilities, are all internal factors that can have an impact on the organisational context. Industry, competitors, customers, suppliers, the regulatory environment, and the overall state of the economy are examples of external factors.
Making wise decisions and developing effective strategies require an understanding of the organisational context. It enables businesses to pinpoint their advantages and disadvantages, spot opportunities and threats, and adjust to environmental changes. Organizations can improve their overall performance by matching their strategies and operations with their goals and objectives by analysing the organisational context.
What benefit does understanding organisational context have for your development?
Your personal and professional development can benefit in a variety of ways from understanding the organisational context.
First off, you can learn more about the culture, values, and priorities of the organisation by comprehending the internal and external factors that influence its operations, decision-making processes, and outcomes. This can assist you in better understanding what is expected of you in your position and how you can contribute to the success of the company.
Second, knowing the organisational context can help you spot areas where you have room for improvement. You can find areas where you can develop your abilities and knowledge to help the organisation achieve its objectives by looking at the strengths and weaknesses of the organisation. For instance, if you notice a hole in the organisation's technological infrastructure, you might decide to get training in a specific programme or system to hone your technical abilities and help the business succeed.

Finally, being aware of the organisational context will help you navigate the politics and culture of the company. You can develop strong working relationships with co-workers and superiors by becoming familiar with the organisational hierarchy, decision-making procedures, and communication styles.
In conclusion, being aware of the organisational context can help you recognise opportunities for both professional and personal growth as well as valuable insights into the organisation's operations, priorities, and culture.
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What is organisational behaviour?
The study of how individuals and groups act within organisations is known as organisational behaviour (OB). It entails investigating and comprehending how individual behaviour impacts organisational performance.
Communication, leadership, inspiration, decision-making, team dynamics, and organisational culture are just a few of the subjects covered by OB. Organizations can increase employee satisfaction, boost productivity, and achieve better overall performance by understanding these factors.
Employee engagement, job satisfaction, organisational communication, diversity and inclusion, and change management are some of the areas of focus in OB. Organizations can learn more about how to better lead and inspire their staff, develop stronger teams, and foster a positive and effective work environment by researching these subjects.
Organizational behaviour, as a whole, is a multidisciplinary field that incorporates ideas and theories from management, sociology, anthropology, and psychology. Organizations can more effectively manage their workforce and enhance overall performance by having a better understanding of how individuals and groups behave within those organisations.
Understanding the importance of organisational behaviour.
The study of organisational behaviour examines how individuals behave within organisations, including their interactions with one another and with the structure and culture of those organisations. This is because it can improve one's understanding of oneself and others, communication, and leadership abilities, an understanding of organisational behaviour is crucial for personal growth. Understanding organisational behaviour has the following advantages for one's personal development:
Self-awareness: Being aware of organisational behaviour can help people become more aware of their actions and the effects they have on others. People can learn how to interact with others and become more self-aware by studying subjects like motivation and communication.
Communication that works: Success in any organisation depends on effective communication. Understanding organisational behaviour can help people improve their interpersonal communication skills, such as active listening, feedback-giving, and conflict management.
Leadership skills: By learning about various leadership approaches and styles, people can develop their leadership abilities by understanding organisational behaviour.
Resolution of conflicts: Conflicts inevitably arise in all organisations, but better conflict management is possible when people are aware of organisational behaviour. People can discover the causes of conflict and come up with solutions that are agreeable to all parties by learning about various conflict resolution techniques.


What benefit does organisational behaviour add to my personal and professional development?
My personal and professional development can be significantly impacted by realising the significance of organisational behaviour in several ways.
Enhanced interpersonal abilities: Information about organisational behaviour can be used to understand how individuals interact within a company. Understanding various personality types, communication preferences, and motivations will help me improve all of my interpersonal skills to then allow me to forge closer bonds with co-workers.
Improved leadership abilities: Organizational behaviour theories can help me comprehend how to effectively manage and motivate employees. I can create more efficient plans for leading people, resolving conflicts, and achieving organisational objectives by adapting these theories to my leadership style. Understanding organisational behaviour can help people better understand their own and other people's motivations. Studying motivation theories can help people develop work environments that encourage intrinsic motivation, which can boost output and increase job satisfaction.
Making decisions: By giving people a framework for analysing situations and being aware of the effects of their choices, an understanding of organisational behaviour can assist people in making better decisions. People can improve their effectiveness in their roles by learning to make decisions that are consistent with the objectives and values of the organisation.
Enhanced self-awareness: Organizational behaviour also aids in the growth of my sense of self-awareness which is crucial for both my personal and professional development. I will be able to identify areas for improvement and create a strategy to reach my own goals by comprehending my motivations, strengths, and weaknesses.
Better decision-making: By comprehending organisational behaviour ideas like decision-making procedures, allows me to make more informed decisions that consider the effects on other people and the organisation as a whole.
Better job performance: By giving you insights into how to work more effectively with others, communicate more effectively, and be more productive and efficient, an understanding of organisational behaviour can also help you improve your job performance.
In conclusion, understanding organisational behaviour is crucial for personal development. It can help you develop crucial skills like self-awareness, effective communication, leadership, conflict resolution, motivation, and decision-making. By applying these skills in both their personal and professional lives, people can increase their success and effectiveness in their roles. 
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Samuel Richards
74 Silver Avenue, Sandfeilds, SA12 7RY
samrichardsx@icloud.com |   07913352634
Personal Profile:
I am currently studying Construction and The Built Environment at the University of Wales Trinity Saint David. I have experience within the construction industry by developing my communication, teamwork, and problem-solving skills. I’m a hardworking and highly motivated individual with excellent time management skills shown through completing full-time work alongside studying and competing at a club level in a team sport. Once I have completed my current H.N.C qualification, my next aim is to enrol on the H.N.D qualification to further my knowledge to the best of my ability. I have a clean driver’s licence with access to my car.
Education:
University of Wales Trinity Saint David	 						Sep 2020 – Present
Modules Included: Fundamentals of Construction, Health and Safety, Law, Construction Technology & Material Science
Alongside the NVQ with modules: Developing working relationships, H&S, Legal Responsibilities and others.
Neath College 							                                  	Oct 2018 – June 2020
Level 3 NVQ in Construction and the Built Environment
Modules Included: Health and Safety, Technology, Project Management, Surveying, Civil Engineering
St Joseph’s Catholic Sixth Form Centre, Port Talbot		                                            	 Sept 2016 - July 2018
A Levels/Equivalent: Business (Distinction*), Applied Science (Merit), Welsh Baccalaureate (Merit).
Dyffryn Comprehensive School, Port Talbot				       	   	Sept 2010 – July 2015
12 GCSE’s and BTEC equivalent, Grades A-C including grade A in Welsh Baccalaureate Higher Project, B in English Language, C in English Literature, Maths and Science.
Employment
A&N Lewis								                    Oct 2018 – Present
Trainee Quantity Surveyor- Employment
Duties include sending enquiries, providing costs, paying subcontractors and providing a monthly cash flow.
Excellent problem-solving skills by ensuring the highest standard of customer service is always provided.
Highly developed communication skills through communicating daily with site managers, subcontractors, directors and client representatives.

Tesco                                                                                                                                                                  Aug 2018 – Oct 2018
Fruit & Veg Assistant
Duties include stock rotation, pricing, and customer service.
Excellent presentation and organisational skills always developed through stock rotation and maintaining the highest standard of presentation.
Customer service skills through always ensuring the highest customer care standards.

The Fragrance Shop                                                                                                                                      Sept 2016 – Aug 2018
Sales Assistant
Duties include serving customers, handling cash and stock rotation.
Cash handling responsibilities involved banking, cashing up and serving clients which developed numeracy skills.
Excellent communication and problem-solving skills by ensuring the highest standard of customer care and satisfaction.
Achievements and Interests:
Captained school rugby team showing leadership skills for both the football and rugby teams.
Interested in maintaining high fitness levels and enjoys the commitment and drive achieved from training in the gym.
Completing Level 3 apprenticeship and previous NVQ qualification.
References:
References can be available on request.
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What is leadership?
The ability to motivate, direct, and influence others to realise a shared objective or vision is referred to as leadership. A leader is someone who can inspire and motivate others to take action by sharing their clear vision of where they want to go in the future.
Communication, decision-making, problem-solving, empathy, and the capacity to inspire and motivate others are just a few of the skills needed for effective leadership. Additionally, leaders need to be able to handle conflict, adjust to changing conditions, and foster an environment where their team members can work effectively.
Success in the construction industry depends on having a strong leader. They need to be able to manage resources well, communicate expectations clearly, and set goals and objectives for the team. They must also be able to forge strong bonds with fellow team members, offer support and direction when required, and make difficult choices when necessary. In general, having strong leadership is essential for success in any industry, including construction.
Understanding Leadership & Leadership Styles
Understanding leadership theories is crucial for aspiring professionals because it is a necessary skill in the workplace. A team, organisation, or project's success can be significantly impacted by effective leadership. You can better understand leadership and the traits and abilities required to be an effective leader by understanding leadership theories.
There are various theories of leadership, each with a unique viewpoint on what makes a great leader. Trait theory, behavioural theory, situational theory, and transformational theory are a few of the most popular theories of leadership. These theories can assist you in comprehending the various elements that go into effective leadership, including personality traits, behavioural patterns, environmental factors, and the capacity to motivate and inspire others.
Leadership styles refer to the different approaches that leaders use to lead their teams. There are various leadership philosophies, and each has advantages and disadvantages. These are a few of the most prevalent leadership philosophies:
Autocratic leadership: In this style, the boss makes all the decisions without consulting the team. It can be helpful in circumstances where decisions must be made quickly or where the leader has extensive knowledge.
Democratic Leadership: In this approach, the boss consults with the group before making a choice. When a leader wants to promote innovation and creativity, it can be helpful.
Unrestrictive Leadership: In this approach, the boss gives their team a lot of discretion and little guidance. When a team is highly skilled and motivated, it may be helpful. Transformational In this leadership style, the team is inspired and motivated to work towards a common objective. It can be helpful when a team needs to collaborate to complete a challenging task.
Servant leadership involves a leader prioritising the needs of their team and concentrating on their development. When a leader wants to create a solid and devoted team, it can be helpful.
Transactional leadership: In this approach, the leader establishes definite objectives and offers incentives for reaching those objectives. When the team needs structure and clarity, it may be helpful.
You can develop your leadership style and select the strategy that works best for you and your team by being aware of these various leadership philosophies. You can improve your leadership skills and help your organisation succeed by learning about various leadership theories and styles.
I lean towards a democratic style of leadership. I tend to set the parameters for the work and have the final say on decisions, but I need to actively involve my team members in the process. This style can build trust between me and my colleagues, as they'll likely feel engaged and valued. But it's not great in a high-pressure situation that requires a fast turnaround, as it will slow me down. If you dislike disagreement or conflict, you might struggle with how people respond to the consultation.
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The conflict between us and a client representative was due to poor workmanship. (15-25 Red Street)
Last year our company had an altercation between myself and the clients representative on a project down in Carmarthen as the company in question didn’t follow the correct protocol for using the Sika product which method included starting with jet washing the existing paintwork with high-pressured steam with a chemical that strips the paint back to bear brick before applying 2no primer coats and allow correct drying time before to applying the 3no topcoats over 3 days (a coat a day). As the project was in early spring I should have pushed the job to summer but with the help of my contracts managers, surveyor and other members of the team we decided to proceed with the job on the basis the clients representative provided us with his recommended sika contractors who specialise in this system. The first stage of the project went as it should paintwork was stripped and ready for the primer and top coats. We had a meeting on site 2 days since they had done the primer coats client’s representative was happy with the quality of work at this time. As the company started applying the top coats we noticed the paint starting to blister and run down the building (see Appendix 1). This happened due to the primer not being dry. As a result, caused our company thousands in LDs due to the programme running over massively and loss of clientele. I argued the fact that the sub-contractor was an approved contractor suggested by himself to carry out these works but the client’s representative argued that it was our duty as principal contractor to ensure a good standard of workmanship and that I should have done more research on the product beforehand. However, I argued the fact regarding the client suggesting this contractor but I did take fault for not doing my research. If I had been In this situation again I would have liaised direct with the client’s representative to discuss progress meetings on-site so he could clarify early on if he isn’t happy with the quality of work. In regards to the recommended coats etc, I would call out a representative from Sika to observe any contractor’s method of application.
Write a personal statement about your leadership style, philosophy and key approaches (guide 400-500 words)
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What is conflict management?
According to Couresa (2014), The process of recognizing, addressing, and resolving conflicts or disagreements that develop between people or groups is referred to as conflict management. Conflict can happen in any situation, including interpersonal relationships, workplaces, and communities. It can result from several things, including divergent objectives, opposing viewpoints, miscommunication, or power imbalances.
There are some different strategies to accommodate successful conflict management. These are: 
Accommodating 
An accommodating style forsakes your own needs or desires in exchange for those of others. You would be putting the concerns of others before your own. This style usually takes place when you either simply give in or are persuaded to give in. 
This style could be appropriate to use when you care less about the issue than the others, want to keep the peace, feel as though you are in the wrong, or feel like you have no choice but to agree to the other point of view. 
Avoiding 
An avoiding style completely evades the conflict. You would neither pursue your beliefs nor those of the others involved. Simply, you would continuously postpone or completely dodge the conflict whenever it comes up. 
This style could be appropriate to use when the conflict seems trivial, you don't have the time or need more time to think, you feel as though you have no chance of winning, or you're afraid of being met with resentment. 
Compromising 
A compromising style attempts to find a solution that will at least partially please all parties. You would work to find a middle ground between all the needs, which would typically leave people unsatisfied or satisfied to a certain extent. 
This style could be appropriate to use when it's more important to reach a solution than for the solution to be great, a deadline is rapidly approaching, you're at a dead end or you need a temporary solution for the moment. 
Collaborating 
A collaborating style attempts to find a solution that will meet the needs of all parties. Rather than trying to find a middle-ground solution, you would aim for a solution that satisfies everyone and ends up being a win-win situation. 
This style could be appropriate when multiple perspectives need to be addressed, there is an important relationship present between the parties, the final solution is too important for anyone to be displeased, or the beliefs of multiple stakeholders must be represented. 
Competing 
A competing style takes a firm stance and refuses to see the perspectives of the other parties. You would keep pushing your viewpoint at others or keep rejecting their ideas until you get your way. 
This style could be appropriate when you must stand up for your rights or morals, need to make a quick decision and force others to get on board, need to end a long-term conflict, or must prevent a terrible, opposing decision from being made.


[bookmark: _Toc131668580]Teamwork
What is teamwork?
Indeed, (2022) tells us that the cooperative effort of a group of people working towards a shared goal or objective is known as teamwork. It involves using each team member's strengths and skills to accomplish a common goal and calls for effective teamwork, coordination, and communication. Mutual respect, trust, a willingness to collaborate, and a shared commitment to the team's objectives are necessary for effective teamwork. Working as a team is crucial for success in any field, including construction, and for producing high-quality outcomes.
‘Construction is a collaborative activity – only by pooling the knowledge and experience of many people can buildings meet the needs of today, let alone tomorrow. But simply bringing people together does not necessarily ensure they will function effectively as a    team. Effective teamwork doesn’t beat occur automatically. It may be undermined by a variety of problems such as lack of organisation, misunderstanding, poor communication and inadequate participation.’.
That statement is true. Any construction project needs strong teamwork to succeed, which takes a lot of work and commitment from all team members. Simply having a team of talented people working on a project is insufficient because their efforts can easily be thwarted by a lack of organization, misunderstandings, poor communication, and insufficient participation.
It's crucial to define each team member's roles, responsibilities, and goals up front to create an efficient team in the construction industry. To make sure that everyone is on the same page and can cooperate to achieve the shared objectives, regular communication and feedback are also crucial.
Additionally, it's crucial to foster an atmosphere that encourages cooperation, innovation, and open communication. This can be accomplished by participating in team-building exercises, enrolling in training courses, and fostering an environment that values diversity and promotes idea-sharing.
Finally, it's critical to identify and resolve any issues that develop within the team as quickly as possible. This can be achieved through routine check-ins, candid conversations, and a readiness to hear and respond to any issues that team members may be experiencing.
In conclusion, successful teamwork is crucial for any construction project. Construction teams can collaborate effectively to meet today’s and tomorrow’s demands by establishing clear goals and roles, encouraging collaboration and open communication, and addressing issues as they arise.
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Provide a personal statement / reflective account of your team working 'journey', drawing from personal experiences, and observations, supported by references to teamwork models and theories you have studied in this module.500 words
To conclude this module, please provide a summary (bullet point list) of personal learning points gained across the module (Guide 150-200 words-Formative)
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Personal Development Plan (PDP) - Action Plan

[Name [Sam Richards [Date [15.03.2023
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speaking and evaluate my performance
presentation skills. in training.
1 will attend a training IComplete the NEBOSH | 1 Day off a week for Awaiting completion 12 Weeks
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my H&S Knowledge land safety. book this for next
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I will complete my degree |Complete the required £9,000 Funding for the Monthly reviews with my | years
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complete the course.

course.
1 day off a week during
term time for 2 years.

training provider to
evaluate performance.
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