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[bookmark: _Toc152344437]1. Introduction
Project management involves using specific techniques, tools, and knowledge to deliver valuable outcomes and achieve a project's objectives while applying various methods and processes.  Project management is a crucial part of a business when planning the overall goals and objectives and witnessing growth. Adequate project management helps companies complete project tasks on time and ensure limited resources within the budget to meet expected outcomes or quality. Sufficient project management helps big or small businesses recognize risk while effectively managing resources and informing all the relevant stakeholders about the plan and processes of the project. 
Google is a multinational company that delivers technological support that primarily focuses on online advertising, technology related to search engines, artificial intelligence, computer software, cloud computing, and so on. Google's project aims to build a new home or headquarters with a sustainable and supportive design for its employees. Nowadays, as technologies have evolved, people are more inclined to use Google's services, and this American company is growing, resulting in more Google projects. 
This assessment depicts the importance of a sufficient project plan in project management as Google is inaugurating new headquarters in the UK. This essay serves best to review Google's project plan in terms of spreading its business in London. The review of the project plan of this giant American company is built on the evaluation of logical and practical analysis of the overall Google project plan. That includes risk factors, time, quality, and stakeholders, as they plan to spend 1 billion pounds on this project.   
[bookmark: _rudhhrk8n593][bookmark: _Toc152344438]2. Main Body
Project planning involves several processes, methods, techniques, and skills to ensure the project's success. Project management ensures the management of intellectual property, technology, and personnel finances. The core elements of the project involve important stakeholders, risk factors, overall time, and the quality of the project plan to ensure the success of the tasks regarding the project (Pinto, 2020.). Google is inaugurating its project to build a new structure outside the USA for the first time. It is even more crucial when businesses conduct new projects in new places apart from their familiar places. This factor makes it more essential for big projects as they spend a lot of money to plan them effectively and efficiently. This assignment briefly evaluates the project plan that Google will set in the upcoming years. 
Tools of project management 
Project management tools help execute the overall plan and tasks involved in the project to witness sustainability and proper performance of the projected outcomes. (Dasović et al. 2020) The key features of the project management tools include budgeting, project estimation, collaboration, resource allocation, quality management, and risk management. 
WBS or “Work Breakdown Structure” 
“Work breakdown structure” is a useful tool of project management that helps managers break the work hierarchically, which helps identify the work in different steps. This tool is essential to understand what needs to be done and which work should be followed, and it is necessary compared to other tasks in the overall plan (Torkanfar and Azar, 2020). The Google project is set to invest 1 billion pounds on the overall project to create a building that is sufficient for its employees and help spread its business in other regions of the world. The work structure of this big-budget project starts with planning the different stages of the project by including time and budget planning, settling the resources, and allocating responsibilities to the project teams. 
Construction projects are more vulnerable to risk due to insufficient management of resources and not breaking the work structure during the process. Google's project plan is about to be set beside the “Kings Cross Station,” which is the prime location for businesses to open working spaces and deliver employment to many people (Kingscross.co.uk, 2023). The WBS structure of the Google project depicts that after planning the overall project, the execution part needs more attention. Execution of the project enables the project to complete overall tasks and utilize the available resources and spaces properly. The 64,400 sqm space alongside the “Kings Cross Station” is home to 4,500 people and provides a training center and event center on different floors of the 11-story building. 
Thus, the execution of owning and creating a whole building dedicated to Google to conduct its business must include laying the foundation of the structure. It is a significant step before initiating and allocating tasks to the managers and team members of the project [referred to Appendix 1]. During the project, it is important to take control of the overall project, as this step will ensure its further progress and success. Controlling includes managing the identified risk of the planning process and then managing costs, time, and resources, which are also crucial. 
“McClelland’s Need Theory” 
Project managers must know different theories of project management to motivate, engage, and control the behavior of their employees and workers. To start with big projects like Google, it is crucial for managers to understand their employees' needs to achieve the project's goals and objectives. David McClelland proposed the “McClelland’s Need” theory to recognize the factors that influence people's motivational elements (de Andrade Baptista et al. 2021). According to McClelland, people are mostly likely to get motivated when there is a chance of power, affiliation, and achievement. These motivational factors encourage people to work effectively to determine the success of their project. Thus, to ensure the success of the Google project, the project managers must give enough acknowledgment and allocate jobs according to the employees' needs. 
Google is set to give accommodation to its 7000 employees located in the UK while giving facilities like MUGA's “multi-use games area,” gyms, cafes, pool facilities, and a roof with a running track and beautiful landscape (The Guardian, 2023). To create such facilities and exercise such facilities for its employees, Google must take care of the needs of its people when conducting the project planning. Thus, constructing such spaces for its employees will help Google create a positive and relaxing environment for its employees, enabling work satisfaction and motivating the employees to be involved in the working environment. Such facilities will also enable the staff to be present at the office, thus will decrease the number of absences. Giving accommodation is also a clever move by Google as it will reduce journey time and increase working hours and focus time. 
Research has shown that developing facilities and creating a supportive employee environment increase workflow and efficiency. A recent study on 35 employees in a corporate sector suggested that improving the working environment has helped the employee as it increased employee performance by 74.86% (Pratiwi et al. 2019). 
Describing different phases of the Google project
The Planning Phase of a project contributes to the understanding of the project scope and establishes the necessary tasks while allocating the people to finish the jobs. This first phase of the Google project is to set up its new home in London by utilizing a large land area comprising office space of over 60,400 sqm (Gillespies.co.uk, 2023). This step includes a budget plan, recognizing quality stakeholders, and understanding the time plan.
Budget Plan
To understand the overall cost that needs to be dedicated to the project, a budget plan or cost plan is essential to explore at the initial stage or in the planning part (Siu, 2019). Stakeholders and project managers, designers, and manufacturers decide the project's budget. The Google headquarters project budget might include the three main phases of a project: planning, execution, and control. Conducting the planning part might take around 33,000,000 euros, while the execution phase might demand 60,000,000 euros, and the rest of the money can go to the controlling phase of the project [referred to Appendix 2]. Google has already allocated a billion pounds to complete the overall project of creating a sustainable building to expand its business in the UK. 
Time plan
Planning the overall time, the project will take to complete and reach its desired outcomes is an integral part of the project plan. Conducting the planning process after getting approval for deploying the project in the UK for Google will take approximately 1 month. The execution phase of the project, as there are so many things to consider, will take approximately 2 years to move to the next steps. The further process of the project, which is the controlling phase, might take 6 months according to the features and demands of the project [Referred to appendix 4]. 
Stakeholders
Stakeholders are an essential part of a project, and they shape and outline the overall processes and outcomes of the project. Being part of the whole plan, they are individuals responsible for planning, observing, and motivating the employees to access the project's requirements. The key stakeholders of the “Google Headquarters Project in London, UK” include the company CEO, the project manager, the project head, and the local government of London. The other stakeholders include the project team, marketing team, legal team, construction team, a team of engineers, designers, local agencies, resource delivery team, and resource manufacturing companies.
Quality stakeholders are an essential part, and it is necessary for the Google headquarters building project to address these stakeholders according to their power and interest [referred to Appendix 3]. 
Execution is considered the longest phase of the project management plan as this is the phase where the managers and team members of the project plan meet and create the project's deliverables. This is the most consequential part of the project plan as it contributes to the well-being of the project. Google is aiming to develop a building that gives shelter to its employees and, at the same time, creates a supportable and sustainable building for the well-being of its employees. 
Waterfall Model of Project Management
The waterfall model, also known as the “linear-sequential life cycle model,” is one of the first process models in project management. This model is easy to understand, and this feature makes this project management model more approachable to the project managers. This model allows its user to complete each task before moving to the next step (Aroral, 2021). This methodology of project management determines sequential development in completing a project. The phases of a project include analysis, design, development, and testing, and the process of the waterfall method flows through all the phases of the execution phase of a project. 
Requirements of the Google Headquarters project alongside King’s Cross of an 11-story building occupying 650,000 sq is to commence the overall project within the time. The design of the building includes a space for an office with accommodation for 7000 employees of Google. Only after completing this requirement, it is important to move to the next phase of the project according to the waterfall method of project management. The next step of the design is to create a gaming area, gym area, cafes for the employees, and a pool facility. The last step needs to be done after fulfilling the previous phase concerning creating a landscaped terrace at the top floor of the building with a running tract to provide outdoor amenities for the employees. 
Recreation spaces are also a significant part of the design process of the project each step of the project is essential and needs to be completed before transferring to the next phase. The new structure of Google in London is combined with the current building that is built on an 11-story structure on “6 Pancras Square” (Gillespies.co.uk, 2023). This structure and design of the new building is a step closer for the London employees of Google to create a positive environment and increase the workforce. 
Control is the last phase of the project plan, as it includes monitoring, managing, and closing the final contract review with the additional stakeholders. This phase in a project includes analyzing the identified risk, managing the budget to complete the project within the allocated budget, and monitoring the further resources required to complete the project. 
Risk analysis
Analyzing and identifying the risk associated with the execution of the project is essential to avoid any potential damage to the success of the project. Risk analysis helps managers to recognize potential risks and hazards that might arise before the completion of any project (Yuliatti and Hardi Purba, 2021). Sufficient project management includes investigation of possible risks and threats. The Google project aims to create a well-built design of the workplace and meet the sustainability standard of any dynamic workplace. Risk analysis includes risk identification, assessment, mitigation, and monitoring. 
Insufficient budget due to incomplete data is considered one of the most threatening concerns, especially for big projects. A big project like inaugurating a new headquarters in London for Google is more vulnerable to this risk. As the current process of the project shows, the budget of this project has been allocated to 1 billion European pounds, which can depend on the project's workflow; thus, there is the risk of budget shortages at the time of execution. As Google opens a new home for its business in a different location, there is a risk of irrelevant or incomplete data regarding the space it will utilize. 
Contractual problems are another major problem to the planned project (Thomas and Wright, 2020). This risk can be observed as the project is developing alongside the “Kings Cross Station.” This Google headquarters project might face problems when dealing with other businesses and people residing in that space. 
Google aims to build a new home for itself, and it will be their first investment to own a whole building in a new place. The design of the building consists of several new features to satisfy its employees; there is a risk of quality concerns during the project competition. 
Delays are another risk associated with the development of the Google headquarters project. As it creates ancillary spaces while providing accommodation for its employees, google might witness delays in completing the overall project. Unattainable and unclear project objectives are the other major risks associated with the project's development. 
[bookmark: _6qlgz2whg3t1][bookmark: _Toc152344439]3. Conclusion
After analyzing the project plan of Google to inaugurate its new and owned headquarters in London, it is concluded that the project's success mostly depends on the execution of the project plan. A project plan and adequate management can contribute to the success of a project by considering the three phases of a project carefully. The three phases of the Google headquarters project consist of planning, execution, and control. As a business and a giant technological company, Google focuses more on creating sustainable buildings to operate its businesses and leave a positive brand image in the perspective of its employees and people. The project's design and processes can be categorized and explained by the waterfall model or the process models of project management. The “Google Headquarters Project in London, UK” stakeholders include the company CEO, the project manager, the project head, and the local government of London. Constructing spaces for its employee's benefit will help Google create a positive and relaxing environment, enabling work satisfaction and motivating the employees to be involved in the working environment.
Recommendation
Even though the planning of the project is more robust and can be determined to witness success, a few things might shape the way of success for the Google project in a better way. Considering the budget plan can benefit the project's success and help Google complete each project task seamlessly.  The needs of the “Google Headquarters project” alongside King’s Cross, an 11-story building occupying 650,000 square meters, is to commence the overall project within the time limit. The design of the building includes a space for an office with accommodation for 7000 employees of Google.
Ensuring Legal support is crucial when conducting new business projects. Google must ensure legal requirements to avoid any future concerns related to the space of the land or environmental concerns. Hiring skilled professionals can help Google dodge the risk of unclear objectives and inadequate management of the risks. It is vital to take control of the overall project during the project, as this step will ensure its further progress and success. 
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	Particulars
	Amount 
	Amount 

	Planning Cost
	
	33,000,000

	Resource Settlement, 
	10,000,000 
	

	Project Team, 
	20,000,000 
	

	Time and Budget

	3,000,000
	

	Execution Cost
	
	60,000,000

	Lay foundation
	30,000,000 
	

	Initiate and distribute work.
	15,000,000
	

	Creating a campus
	15,000,000
	

	Control Cost
	
	10, 000,000

	Resource Management
	3,000,000
	

	Risk Management
	2,000,000
	

	Time and Cost Management
	4,000,000
	

	Total
	
	£ 1 Billion 
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