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[bookmark: _Toc509765808][bookmark: _Toc509765907][bookmark: _Toc509907675]Executive Summary
This is a report that focuses on problem solving in the National Health Service (NHS). The aim of the report discusses the current situation in the NHS and the impact it has on the stakeholders. A Matrix diagram is used to show various stakeholder in the NHS along with the PESTEL framework which explains the causes of the NHS problems and looks at ways to resolve them.


[bookmark: _Toc509765809][bookmark: _Toc509765908][bookmark: _Toc509907676]Term of reference
January 21st, 2018 by Lianne Cuke of the University of Wales Trinity Saint David was on the Moodle.
This assignment must be completed and submitted by 20th April 2018.

[bookmark: _Toc509765810][bookmark: _Toc509765909][bookmark: _Toc509907677]Procedure
The procedure is to prepare the information source from Text Books, Website and Journals.
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Introduction
This is a report on the National Health Service (NHS) that analyzes the current situation of NHS and the impact it has on stakeholders. The NHS in England launched on 5th July 1948 by Aneurin Bevan the Health Secretary at Open Park Hospital in Manchester. Bevan had an ambitious plan to bring health care to all that will “last as long as there are folk left with the faith to fight for it” (Bevan, 1948). 
Recently, NHS professionals have proven they are devoted to their profession throughout all the bad weather. The “Beast from the East” and “Emma Storm” brought Britain to a standstill. The NHS Staff went the extra mile for their patients. Staff walked in the snow and slept in the hospital to ensure services continued in the freezing conditions. Doctors, Nurses and Paramedics battled through temperature as low as -10c. Staff continued to care for the patient’s needs (Rawlinson 2018) throughout this difficult time.
It was reported that “NHS England treats too many patients - an emergency Watchdog warned” (Campbell, 2018). At present, the NHS is being criticized for the way in which they are handling extra patient numbers and currently they are being seen as failing to place services outside hospitals in order to keep patients healthier. The health unions endorsed the NAO’s funds where the health service leaders failed to deliver services nearer to patient’s homes. Nurses working in the community has fallen by 15% between 2010 and 2017 and it is believed that older people are not getting support for their needs. This is leading to more emergency admissions and dangerous level of bed occupancy within the NHS. Recently, a 93-year old former nurse, honored with a MBE for her services as a nurse in the NHS, was in hospital for 6 days, sat in a corridor with a spinal fracture. (Boyd 2018). To alleviate this problem there should be more Rehabilitation units to rehabilitate after a treatment and recover and patient get their independence back fit to go back home
To mark the 70th anniversary of the NHS, the BBC, “The One Show” launched open nominations (5th March 2018) for NHS staff to be recognized for the amazing and inspirational work that is being carried out by the current health professionals. The One Show invited family and patients to nominate health workers in the NHS, whom they believed had gone the extra mile. The One Show is showing our appreciation of the NHS and celebrating the 70 years anniversary. Viewers will be able to vote for “Unsung Hero Awards” during the show. (The One Show 2018.)
The British Nation value the NHS, whether one is rich or poor. People gave up their time to show how much it means to them by protesting. On February 3rd, 2018, thousands of people marched in London which ended in Downing Street. The Demonstration was called “NHS in crisis: Fix it now.” The NHS professionals are working under extreme pressure with less funding, lower staff numbers and long hours. Our NHS cares for the patients wellbeing, but is currently restricted by the lack of funding from the government. It is important for the government to increase funds in order to support the wellbeing of the public.  
Stephen Hawking said “The NHS saved me as a scientist, I must help to save it.” The NHS is available to everyone who needs the service, the health profession is there to save people lives. The NHS is one of the biggest employer in the world and it is one of the lowest pay. It has been reported that Nurses are having to rely on food banks to survive the living cost, the government has planned to increase the pay by 6.5% over a three years period starting from April 2017. Negotiations are still underway with the government. 
[bookmark: _Toc509765814][bookmark: _Toc509765913][bookmark: _Toc509907681]NHS is currently facing challenges in hospital care, accident & emergency and the General Practitioner services. The main crisis areas are related to the Ageing population; People are living longer which means they probably live with one or more illness (Diabetes, kidney disease and heart problems) which means they are receiving ongoing specialist care and treatment. (My Health London 2018)


Definition of Stakeholder  
A person that has something to lose or gain through plan of process or project, identifying the stage to support the stakeholders. A Stakeholder first step is engagement work to help establish groups with interest or concern in what has been done. It shows the needs to reach, and ultimately gives the work some direction and focus. Involvement offers guidance and advice on how to map and identify stakeholder.
· ‘Tools and resource’ For practical practice.
· ‘Involvement insight’ Guide to stakeholder mapping.
· ‘Identifying stakeholder’ Case studies.
The Health and Social Care Act 2012 states the NHS has a duty to involve people in the decisions surrounding health care.  Stakeholders should be consulted when changes are being introduced. Stakeholder should be fully engaged with everyone who needs to be involved with the legal duty.
 A stakeholder list includes:
· Consumers; Those are served by customers, i.e. Patient, families.
· Champions; Those believe in and actively promote the project.
· Commutators; Opinions of organization heard by customers.
· Channels; Provide the organization with route to customer or market.
· Contributors; The organization acquire content products.

[bookmark: _Toc509765815][bookmark: _Toc509765914][bookmark: _Toc509907682]Stakeholders influence and importance
It is important to recognises the individuals and groups of different stakeholders. The stakeholder influences the direction of a project effectively even in the case when the project may not be successful of a positive outcome. Involving stakeholders in the problem solving stages can help, assist and provide support. Their input can also improve the outcome of the situation.
Stephen Hawking is an inspiration he was a genuine hero and was diagnosed at the age of 21 years for motor neurons disease amyotrophic lateral sclerosis (ALS) he was only going to live for 2 years but he lived at the age of 76 years. Professor Stephen valued the high quality of medical treatment he had received “I would not be here today if it was not for the NHS. I have received a large amount of high-quality treatment which without I would not have survived.” (Stephen Hawking)
[bookmark: _Toc509765816][bookmark: _Toc509765915][bookmark: _Toc509907683]Stephen was very passionate about the NHS and to stop introduced to the US-Originated accountable care Organisation (ACO) this is a Non-NHS body allow private company significant in public funds and cuts in the services and reduces the publics expedience’s in the Health Service. Hawking has proposed a judicial review to stop Health Secretary Hunt on privatisation and to bring Aco’s to the public consultation and scrutiny by the parliament. “I want the attention of the people England to be draw to what is happening and those who are entrusted with responsibly for the NHS to account openly for themselves in public, and to be judged accordingly.” (Hawking)




Internal, Connected and External

There are 3 stakeholder categories call ICE, Internal (employee), Connected (Supplies), External(community)

	 Internal
	Connected 
	External

	Employee
	Customers
	People living nearby

	Managers
	Lenders
	Medical Rep

	Nurse
	Pharmacy
	Student nurses

	Laboratories Staff
	Equipment
	Bank nurse

	Doctors
	Food
	

	Porters
	Government
	



[bookmark: _Toc509765817][bookmark: _Toc509765916][bookmark: _Toc509907684]The table above shows stakeholders that provide a service while working in an organization. The competitors are also significant, as they provide the business that keeps the NHS running. The ICE is relevant as it identifies the Stakeholder. Medelow’s Matrix (1991) is a grid that is used to identify categories of different groups of people. 
Matrix Diagram
The stakeholders in the matrix are in relation to the NHS. The process involves making decisions on the following issues. Keep informed is having a high interest but low power. Keep satisfied is high power and low interest. Key players have high interest and high power and minimal effort has low power and low interest.
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Here is a list of stakeholders: 
Food Supplier
[image: ]Businesses take the lead on a number of sustainable initiative working with suppliers and customers to reduce the impact on the environment. The NHS working closely with suppliers along with understanding customer needs brings benefits to the customer, focusing nutrition.
Food suppliers has a high interest in catering food to patients and customers and low interest (NHS chain supply, 2018.)

Doctor 
[image: ]A Doctor is medical practitioner. A doctor concern is to maintain a health diagnosis and prescribe a course of treatment of disease, injury or any other physical and mental impairment. A doctor is responsible for overseeing a comprehensive medical care for family and communities. A Doctor has high interest but must report to the boss, CEOs and Board of Directors.

Nurse
[image: ]A Nurse is a profession in health care who assists with the alleviation of suffering through providing a caring service. 
Nurses have high interest but cannot do anything without the doctor’s consent.
[image: ]
   Porter
 A porter is essential part in the hospital, they transport patient who are very ill, transporting the patient from wards to x-ray or cardiology and another department. (Input Youth, 2018.)

[image: ]
Pharmacy
Pharmacy plays a vital role in a health care. The pharmacists are experts in medicines and use clinical expertise together with practical knowledge. All pharmacists and pharmacy technicians are registered with regulatory body for pharmacy professional general pharmaceutical council.
Pharmacy supplying drugs to hospital will have a high interest in selling the profit margin and have low interest. (NHS Pharmacy service 2018.)
[image: ]Government
The government has a mandate for the NHS. The Government contributes to the wellbeing and health, and encourages healthier lifestyle. The government has a high interest and power(Englang.nhs.uk.2018.)
[image: ]
Resident living nearby
Resident living nearby would has a low interest but are interested in the environment, parking, carbon footprint and pollution caused by the traffic.
[bookmark: _Toc509765818][bookmark: _Toc509765917][bookmark: _Toc509907685]


[image: ]Consultant. A Consultant has a high interest and high power. Consultants have various involvement in decision making and also has an influence with the policies and action in programs. 




Pestle Analysis
Pestle Analysis is used to identify the microforce which can impact the market and could have a direct impact on businesses. Pestle is broken down into six areas (see diagram below)



  
Blog. Oxford college of markting.com/2016…stel analysis 2018)


[bookmark: _Toc509765820][bookmark: _Toc509765919][bookmark: _Toc509907687]Political
Government has a commitment to cut public spending. The public Account committee a group within the Members of Parliament are responsible for value for money of public expenditure. When the general election is nearby, the NHS is a key influence for voters. The NHS future during the Brexit referendum was a key focus. The government was going to fund the NHS, if the public voted out, this was the root of the campaign for the leave canvassers, they had promised to fund the NHS 350 million a week, the promise was broken after winning the vote where the British public opted to leave the European Union. 
[image: ]A former GP Dr Phil Hammond said” the Conservative parties view to the NHS services are for poor people and those who can afford to take out private medical insurance.” The Conservatives have always had an ideological view about the privatisation of the NHS. The disadvantage of privatisation can be looked at through other counties whom pay for the health services, paying hundreds every month for health insurance, for expensive treatment or medicines. The NHS is the best system in the world and should not be allowed to be turned into profit.  
[bookmark: _Toc509765821][bookmark: _Toc509765920][bookmark: _Toc509907688]Economic
United Kingdom is struggling to control cost, it is estimated that spending in England reached £3 billion by 2016. The UK are struggling to control cost and the potential demand for a modern system. A strong NHS needs a strong economy and Theresa May and the Conservatives are the stable leadership that can fund the NHS, however the Conservative Party are cutting the funds. The NHS trust hospital in England employ non-clinical and a clinical workforce in the National Centre for specialist care and training for health professionals. The health and wellbeing bring together children services and adult social care and this focuses on how to meet the needs of individuals and health inequalities. The clinical commissioning groups is one of the health services in areas that underpins the health and wellbeing. The Academic health science network improves health and generates economic growth through connecting with industries. The NHS is an innovation that facilitates the adoption of ideas and technology.
[bookmark: _Toc509765822][bookmark: _Toc509765921][bookmark: _Toc509907689]Sociological
An ageing population is increasing and long-term condition such as diabetes, obesity and social care (Alzheimer Disease) is putting an increasing demand on the NHS. The government needs to fund care homes and selfcare (home care) in order to take the demand off hospitals. Systems need to be setup to support our ageing population with the correct care and support needed to be put in place.
[bookmark: _Toc509765823][bookmark: _Toc509765922][bookmark: _Toc509907690]Technology
Business intelligence (BI) system is needed to monitor patient numbers/levels an. BI is important as it allows data input to be added into a system where Information technology is used to advance in medicine, living technologies, health diagnostics and genomics.
The advance in medicine and technology would assist in medical surgery with technology and IT innovation could potentially bring the NHS to up to modern standard.

[bookmark: _Toc509765824][bookmark: _Toc509765923][bookmark: _Toc509907691]Legal
Legal duties on inequalities which has been introduced on the health and social care Act 2012 in England, are in place to reduce inequalities between patient and to provide an integrated service with health-related and social care service in order to improve quality and reduce inequalities. 
At present, there are too many successful clinical negligence claims against the NHS, this has doubled in the past decade. “We do accept that there are too many mistake and that more needs to be done to learn lesson when things go wrong…but this a rising tide of litigation and is drawing the NHS resources and must be urgently addressed” (Niall Dickson The Chief Executive of the NHS.) The Government, NHS and a legal team are working together to cap the amount of clinical negligence cases. The cap would apply on cases up to 25.000 this would save NHS £45 Million a year. At the current moment in time, there is no limit on the legal cost. 
[bookmark: _Toc509765825][bookmark: _Toc509765924][bookmark: _Toc509907692]Environmental
‘Green’ IT agenda is an IT facility cloud which hosts all the NHS requirements. This will provide a greener service.
The NHS is to reduce the carbon by 11% between 2007/18 to contribute towards the reduction, the NHs will continue to cut the rate and hope to reach up to 30% by 2050. The carbon footprint will improve the health of people, save money, reduce air pollution and make the area more ‘green’.  The reduction on waste and gases would also support the environment and these few actions would save money, time and carbon. The money saved could be use on other important part of the NHS.

[bookmark: _Toc509765826][bookmark: _Toc509765925][bookmark: _Toc509907693]Political
Parliament and the Government need to have a different role and do things differently. The Government has a responsibility to run the country’s political party, it is on the basis on who wins more seat in the General Election. The UK Government changes every five years, the leader of the party works in the government. The Conservative party is currently in power since 2010 general election. The Government sets taxes and chooses how to spend the public money and decides the best way to deliver our public services, such as our National Health Service. The secretary of state (Jeremy Hunt) is responsible for the department of health and Social Care, he has been in post since 2012. He had also been a Shadow Minister for disabled people 2005 to 2007. This role is important as this ensures disabled people do count and are seen as equal in our society.

Political Parties
When the time comes near to the general election the political parties always incorporates the NHS in their manifesto to gain more votes from the public, in the hope of gaining more seats in the Houses of Parliament. The NHS is always an issue in the election. In the Conservative Party, Theresa May’s manifesto had pledged to spend £8 billion over 5 years and protect NHS jobs from the Europe Union, is a priority in the Brexit negotiation as the EU staff also have rights. We need to recover the treatment costs from the ones who are not a UK residents and reform the NHS staff so that GP services are seeing patients and not having telephone consultations with the patient. 
The Labour Party’s leader Jeremy Corbyn, his manifesto is focused on investing 30 Billion into the NHS by increasing income tax by 5% and to scrap the NHS pay cap. Labour’s aim is to see patients within the 4-hour waiting time in A&E, 250 million would be allocated to the children’s help fund, which focuses on obesity and under 5’s mental health. 
The Liberal Democrat’s manifesto is similar to the Labour party. The Liberal Democrats would invest in the NHS will a view of funding 6 Billion to revive our health and social care services and to remain focused on developing our health care services. This party also pledges to guarantee the right to work for EU NHS staff, and would aim to promote evening and weekends hours for GP surgeries. (General Election 2017. 2018)


[bookmark: _Toc509765827][bookmark: _Toc509765926][bookmark: _Toc509907694]Funding
NHS funding comes from tax payers since 2013. The transformation of the NHS system are underpinned by legislation of the Health and Social Care Act 2012. When the NHS was launched in 1948 the budget was £437 million, today value is roughly at a billion and in 2015/16 the NHS budget was £166.4 billion and approximately £ 124.7 billion in 2017/18. The funding for the department of health has grown by 12 percent between 2009/10 and will grow further by 2020/21. In the long-term spending by 4 percent a year above the inflation since the establishment of the NHS will have a big impact on our NHS.
The NHS was created with the idea of - good health is available to all regardless of wealth. The three-core principles are as follows:
1. That it meets everyone needs.
          2. To be free on all point of delivery.
          3. Not to pay based on clinical needs.
These three core principles still remain and help to guide and develop the NHS through discussions with patients, staff and stakeholders. Patients are a priority in the NHS, however we do have a negative impact on our health and lifestyle, some individuals smoke, have a poor diet and drink alcohol. As a nation we do not carry out enough exercise and do not eat copious amounts of fruits and vegetables. This is one of the reasons people are becoming unwell and relying on the NHS.
Changing public Expectation is key. As a nation are we expecting more than years ago, with funding surrounding social care, mental health, contraception and maternity services which is growing due to higher birth rates.
Accident and Emergency are stretched with their ability to cope in the A&E departments. Winter saw the biggest rise in patient numbers in A&E and GP services. Staff found it extremely difficult to cope. Rising cost is also a major concern. The NHS will be unsustainable with the current financial pressures and debts. If changes are not made, the NHS will face 30 billion funding gaps in 2020.


[bookmark: _Toc509907696]SWOT ANALYSIS
SWOT Analysis is a strategic plan to identify Strengths, Weaknesses, Opportunities and Threats. This is useful for brainstorming and can help to plan the next step in relation to the Labour Campaign. A better NHS from a Labour perspective.

	Strength
Created the NHS.
Invest in NHS.
	Weakness
Lack of funds.
Increase on taxes.

	Opportunity
Responsibilities for people.
Trust in people.
	Threats
Competition with other campaign. (Conservative and Liberal Democrat)



NHS was created by Labour and they have more priorities for saving the NHS from privatisation. Their aim is to invest in free health service to all. Labour showed that they are responsible campaigners by calling out to people by broadcasting the slogan “For the Many Not for Few.” This means to build a better Britain and to be proud of everybody and not just the privileged. The quote is from poet by Percy Bysshe Shelley “Rise like lions after slumber, in unvanquishable number!” The Labour party are with the nation fighting for rights on welfare. It is difficult because of the lack on the Labour Party are not currently running the country.
[bookmark: _Toc509907697]Ageing population
The ageing population is increasing as the nation is living longer than before. More than 3 Million people are living up to 80 years and this figure will double by 2050, where this is going to reach 8 Million. This will be a challenge for the future to ensure a quality social care provision is in place to support our older generation, people with long term illnesses, disabled people and others who require attention for being admitted into hospital. The NHS England is in partnership with Age UK to raise awareness to care for our elderly More than two fifth of the NHS funding is spent on people who are over 65 to 85 years. This costs 7 times more than the average man in his 30’s, which means people are living longer and growing older, which in turn is rising the financial cost for the national health service, year by year of around 1 or 2% increase. The NHS needs more money to improve the health service. 
 
Baby Boom
Baby Boom was another increase. After the World War 2, having a newborn also encounters a high cost. It is estimated on average a hospital cost for a baby boy is £1,504 and a baby girl is £1,254 where additional cost on jaundice, premature babies and low birth weight all add additional costs for the NHS care. (Ageing Britain two fifth of NHS budget 2018)  


Mental Health
Mental Health has increased, and it is underfunded. The budget has shrunk by 150 million during the last four years. The Foundation’s analysis has highlighted the rise of the number of unexpected patient death in England’s through mental health.  A Health Trust surveyed by the mental health trust had found 50% increased unexpected deaths between 2012-13 and 2015-16. It is vitally important that the mental health problem is identified and diagnosed in order to give the right help and support to the patients. Mental health problem is common in elderly people ad they are living longer. Being lonely and vulnerable can lead to depression.  People living with Dementia is estimated to cost the UK 26.3 Million, with an average cost of £32.250 per person. 1 in 5 adults have to deal with mental health issues, ranging from Stress, Anxiety, Depression and suicidal thoughts, where many have considered to take their own life at some point.  Another problem is drugs and alcohol abuse. People take recreational drugs for different reasons, which can have a long-term negative effect on their health and wellbeing. Some drugs cause mental health issues, where Cannabis can increase the development schizophrenia. To withdraw from taking the drug, symptoms would include sickness, feeling cold, sweaty or shaky. Support is needed to be in place for people who are ready to seek help, advice and guidance. 

Fishbone    

A Fishbone analysis is the Cause and Effect of a problem. This is used as a decision-making tool to assist with by thinking of a problem and identifying the roots to seek a solution.
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Lifestyle factors can cause problems in an aging population for the NHS and more funding is needed to handle the problems.
Patient with a long team illness will need medical attention for the ongoing treatment. Newborn babies with complications would need to be in a specialist ward like Neonatal Care which adds additional cost to the hospitals budget. Health and Wellbeing need to be addressed in elderly people, are they happier in the lifestyle but need treatment for ongoing illness while staying in hospital or a nursing homes. In an elderly person depression, anxiety and Dementia are several mental health issues cause that would require further help and support. 

Conclusion
NHS was created by Aneurin Bevan. He was from Wales and acknowledged the poverty of the working class as he was a son of a miner and was Labour party MP. Bevan had notice that the rich was well nourish, and the poor was suffering, and many citizens could not afford the treatment. Bevan wanted a health service free for all “everything cost nothing.”10 years after the NHS had started there would be an improvement. The ageing population had increase and less death from diseases this was a noble way for the society for free health Service. 
Today, the health service is under threat by receiving less funds from government. For the NHS to run smoothly and to form a stable government to campaign for the NHS, a SWOT analysis was carried out with the focus being on the Labour party who has the potential to run the NHS. The fishbone analysis focuses on the cause and effects of the ageing population and the impact on the stakeholder working within the NHS. The stakeholder does have a say, but the government has the power to make the changes in relation to where and when the funds can be place in the NHS. In today’s climate, more needs to be done to fix our NHS that is currently at breaking point and in crisis. 
Recommendation
· NHS needs a strong and a stable government party. A party who genuinely believes that NHS is for the public’s health and wellbeing.
· The Government should be strongly against making profit out of NHS or to privatization of the NHS. 
· The NHS staff to continue their dedication towards in what they believe in and that is to help the unwell and to care for each individual to the best of their abilities. 
· The government party I would recommend is the Labour party, because the NHS was created by the Labour and the party has more priority toward the NHS.















Appendix

Aneurin Bevan
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