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1.0 Executive summary

This report will be analyzed the government’s agenda of Africa, Asia & Oceania, Latin America & Caribbean, Europe and North America by Hofstede theory. For better analysis, this report will be selected separately, Zambia, Hong Kong, Germany, Brazil and the United States.And in the end, it is concluded whether these areas are suitable for entrepreneurship.
2.0 introduction

In Africa, Asia, Latin America, Europe, and North America, the policies, economics, and Social culture aspects of the countries in which these regions are located are different. This report will collect these political, economic, and sociocultural features and use the Hofstede's cultural dimension theory to link the Government's to agenda with entrepreneurship theory.

3.0 Main findings
3.1 Hofstede's cultural dimension theory
Hofstede's cultural dimension theory is a framework for cross-cultural communication, which can be used to measure cultural differences between different countries. There are six dimensions to this theory: Power distance index, Individualism vs. collectivism, Uncertainty avoidance index, Masculinity vs. femininity, Long-term orientation vs. short-term orientation, and Indulgence vs. restraint. Power distance index refers to the degree of acceptance of unequal distribution of power by low-status people in society. Uncertainty avoidance index refers to whether a society is prevented from and controlled by formal channels when uncertain events and unconventional environmental threats occur in a society. Masculinity vs. femininity refers to a social and cultural quality, Masculinity represents the more competitive society, and Femininity means that the social and cultural environment is more modest and will care for others. Long-term orientation vs. short-term orientation mean that the extent to which members of a given culture can accept the satisfaction of material, emotional, and social needs. Indulgence vs. Restraint refers to the degree of society's tolerance for people's needs and enjoyment.

In order to analyze the differences in horticulturalist environments between different regions, the report has selected the most representative countries in each region. This report selected Germany, Zambia, Canada, Brazil and Hong Kong for analysis.
3.2Asia & Oceania

Hong Kong is a famous prosperous international metropolis. The city has the third highest population density in the world. He is the third largest financial center in the world. In addition, Hong Kong is also one of the freest economies in the world. Therefore, this report chose Hong Kong as a representative of the Asia-Pacific region and collected Hong Kong's economic status, national policies and information on the socio-cultural environment in the region. 
In economic terms, Hong Kong's innovation rate is similar to the global average, but Hong Kong's High Job Creation Expectation Rate is much higher than the world average(GEM), the high Job Creation Expectation Rate means that in Hong Kong, the entrepreneurial rate is relatively low, and most people choose employment in Hong Kong. In terms of social values, the percentage of people who believe that entrepreneurship is a good career choice is lower than the world average（GEM）.
In the social and cultural environment, the following figure is the data detected by Hofstede:
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We can see,about the In the Power distance index, Hong Kong is a collectivist culture. People will work for the collective interest. For Hong Kong people, the personal relationship is better than the task and the company.In Mascuinity, Hong Kong has reached 57 points, which means that people in Hong Kong will spend more time on the job to ensure the need for success. In terms of the Uncertainty avoidance index, Hong Kong is only very low, which means that Hong Kong people are flexible in complying with laws and regulations. In terms of Long-term orientation, Hong Kong is in Long-term orientation and they will continue to win future successes.

In terms of national policy, In Hong Kong, the Chinese government allows Hong Kong to adopt its own capitalist system. Because of the large economic and cultural differences, Hong Kong can attract more and more foreign investors to invest in Hong Kong. The Chinese government supports and guides the development of social enterprises in Hong Kong and encourages entrepreneurs because entrepreneurs can provide more employment opportunities. With the support of the government, the number of Hong Kong companies has risen rapidly and there are more types of businesses and a wider range of services.
In general, despite the support of the Chinese government, the excessive increase in the number of companies in the past two years has resulted in too many competitors and a low success rate in starting businesses. Therefore, Hong Kong is not suitable for starting businesses.

3.3 Africa
Zambia is a country in southern Africa, it was once one of the world’s fastest economic reformers in 2010 by the World Bank. This country has 16.2 million people per capita GDP is 1,350 US dollars, but in recent years, GDP growth has been slow, just 3.8%.（GEM） 
According to Global Entrepreneurship Monitor, The perceived Opportunities Rate, Perceived Capabilities Rate and Entrepreneurial Intentions Rate is higher than global average, but the Fear of Failure Rate of Zambia is much lower than the global average.(GEM) it means that Zambian people are eager to start a business, but they are also afraid of failure. Moreover, 67% of people in Zambia believe that entrepreneurship is a good choice, and that companies that create new businesses account for only 15% of the country, which is the lowest rate in the world(GEM). Moreover, Zambia does not discriminate on the basis of gender, and the number of Zambian male entrepreneurs and female entrepreneurs is almost equal（GEM）.

About government encouragement, The government has made many measures to encourage people to start businesses. First of all, Zambia is a democratic country and will not participate too much in some entrepreneurial activities. Second, Zambia invests in technology and information exchange. In addition, Zambia builds some traffic, which provides more convenient information exchange for those entrepreneurs. The country carried out reforms in 2002, allowing the company to establish new infrastructure in specific places（GEM）. 

In the social and cultural environment, According to Hofstede's theory of cultural dimensions, the Zambian index tends to be balanced, as shown below:
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In Hofstede’s theory, about the Power distance index, Zambia is only of medium level, which means that Chania has a hierarchy, centralization is accepted by people, and subordinates are willing to be ordered by the boss. In terms of Individualism, Zambia scored slightly lower, indicating that Zambia is a collectivist society and Zambians are responsible to the team members. In Mascuinity, Zambians value the equality of life and work. in terms of the Uncertainty avoidance index, Zambia cannot have a clear forecast due to its score of 50.Zambia is belong to the short-term direction, which shows that they have traditional ideas and they focus on achieving results quickly. About Indulgence, Zambia is relatively low, which means that Zambian people will not be too indulgent, and will restrict their own behavior.
In general, Zambia is suitable for entrepreneurship. First, entrepreneurs have a supportive macroeconomic environment and social attitudes and culture. The Zambian government supports entrepreneurship and provides all convenient policies to facilitate entrepreneurship, for example, the government invests in transportation facilities and communications. Second, entrepreneurs have favorable internal market dynamics because people in Zambia also have high entrepreneurial intentions. 

But there are also difficulties in starting a business in Zambia, First, entrepreneurs lack financing channels. Second, they do not have supportive government plans because the government supports entrepreneurship but does not directly interfere with startup entrepreneurship. finally， the physical infrastructure was poor. Although the government began to improve facilities, the physical infrastructure is still poor. However, entrepreneurial entrepreneurs will be hampered by some obstacles, but their advantages are still great, so Zambia is suitable for people to start businesses.
3.4 North America

Canada is located in North America and is adjacent to the United States. It is sparsely populated but rich in resources. Canada’s economy is stable, its infrastructure is excellent, and its geographical location is superior. This attracts a large amount of foreign investment. 
About regard to Entrepreneurial Behaviour and Attitudes, Canada's cognitive chance rate is 60.23%, which is higher than the global average rate. This figure indicates that Canadians can more easily obtain business opportunities. In addition, Canadians have a very positive attitude toward entrepreneurship, and 61% believe that entrepreneurship is a good career choice because 70% of Canadian entrepreneurs have a higher professional status. And the state attaches great importance to entrepreneurs. In addition, the rate of innovation in Canada has always been higher than the world average and is increasing every year. However, Canada’s Fear of Failure Rate is higher than the global average, which has a negative impact on Canadian entrepreneurship（GEM）. 

About the Hofstade theory:
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This figure shows that Canada’s Power distance index is low, because Canada does not have a particularly strict centralized system and hierarchy, Canadians are interdependent, take care of each other and communicate with each other. Canada has a high level of Individualism. On the one hand, they expect to look after their relatives. On the other hand, employees need to be self-reliant and take initiative. Canada scored 52 points in Masiculinity. Canadians also tend to work and live in balance. They will enjoy family life. About the Uncertainty avoidance index, Canadians allow freedom of speech and will listen to others' opinions. About Long-term orientation, the Canadian index is relatively low, which means that they respect the tradition very much. They do not pay attention to long-term plans and only focus on quick results. About Indulgence, Canadians have a very high index, which means that Canadians can enjoy their work while they work.
About the Government encouragement, Canada provides high levels of support for entrepreneurial ventures. Successful entrepreneurs enjoy a high status. The media will promote entrepreneurship. This has certain encouraging effects for Canadians who want to start a business. Moreover, the government sometimes funds some companies. In January 2016, the Canadian government announced increased support for high-tech innovation and research, which helped small-scale technology companies get marketing. In order to improve the company's ability for independent innovation, on the one hand, the Canadian government has established a public institution to develop technology. On the other hand, the Canadian government has set up a special fund to reward those who have innovated technologies that have important national strategic significance. 
In general, Canada is suitable for entrepreneurship, because the state has great support for entrepreneurs, and Canada belongs to the developed countries, has a sound financing channel, and legal facilities and other infrastructure are perfect.Therefore, Canada is suitable for entrepreneurship.

3.5 Europe

Germany is a developed country in Europe and the largest capital exporter in the world.From the perspective of entrepreneurial behavior and attitude, Germany’s entrepreneurial intention ratio is lower than the global average of perception ratio.and only 50% believe entrepreneurship is a career choice（Mangold.1995）. 

About the Hofstede theory:
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In terms of the Power distance index, the German index is low, indicating that Germany is not particularly acceptable for a centralized system. Managers need to consider employee opinions and need to communicate with employees. In terms of Individualism, Germans are individualists who focus on family relationships. Employers and employees are defined by contracts. In terms of Mascuinity, the German index is very high. They are very enthusiastic about their work and even live for work. In terms of the Uncertainty avoidance index, the German index is very high, and they are more willing to avoid uncertainty through professional knowledge as much as possible. In terms of Long-term orientation, Germany's index is 83, which means that Germany is a practical country, and they can demonstrate thrift and unremitting efforts. In Indulgence, the Germans are not used to indulging themselves, and their behaviors are subject to restrictions. 
About the government encourages，Compared with other developed countries, Germany’s entrepreneurial level is relatively low. The biggest reason is that adults lack entrepreneurial spirit, but the government has done a lot to support more people for entrepreneurship. For example, Germany welcomes immigration and creates jobs through immigration entrepreneurs. Germany will also allow the media to report successful entrepreneurs. This behavior can positively encourage those who are afraid of failure and dare not start a business. Germany will attach importance to innovative technologies of start-ups. In order to achieve this goal, Germany will provide some subsidies to those small businesses. And set up some specific foundations to support start-up companies. In addition, Germany has established a public platform to provide consulting services for those startup companies. Finally, Germany is also legally protecting the intellectual property of enterprises. 

3.6 Latin America

Mexico’s economy is nominally ranked 15th in the world and Mexico’s economy is stable. From the GEM point of view, Perceived Opportunities Rate and Fear of Failure Rate in Mexico are low, which means that people in Mexico are not very good at and like to start a business, and only 40% think that entrepreneurship is a good job. In Mexico, people's evaluation of successful entrepreneurial interest rates is lower than the global average. However, the rate of innovation is much higher than the global average, which means that entrepreneurs are very innovative.(Romo.2012) 
About the Hofstede Cultural Dimension Theory:
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Regarding the Power distance index, Mexico has a high index. This shows that Mexico is a country with a very strict hierarchy. Everyone has the status of everyone. Bosses adopt unequal and centralized dictators. Subordinates are willing to accept this level. system. Regarding Individualism, Mexico has a low index. Therefore, Mexico is a collectivist country. They focus on the collective interests. They do not harm the interests of the collective for their own sake. Regarding Masculinity, Mexico has a high index in this respect, which indicates that Mexicans live for work and that managers focus on job performance. Regarding the Uncertainty avoidance, the Mexican index is 82, which means that Mexicans have a high preference for avoiding uncertainty and they cannot tolerate some not very orthodox ideas and behaviors. They will show some stubbornness about some codes of conduct and rules, so they will resist innovation. With regard to Long-term orientation, Mexico's index is very low, which shows that Mexicans respect traditions. They also focus on achieving results quickly and without the tendency to save for the future. Regarding Indulgence, Mexico has an index of 97, which means that Mexicans are willing to enjoy their lives, and they have a positive attitude and optimism. In addition, they also like to live according to their own wishes in their free time. 
About the government encourages, There are more and more people starting businesses in Mexico. In 2017, Mexico’s TEA is higher than the Latin American average. Since 2008, the Mexican government has increasingly paid attention to and encouraged young Mexican entrepreneurs and implemented plans to help newly-started SMEs. This policy has greatly improved the company's survival rate, but in recent years, Mexican entrepreneurial ability has declined. Therefore, Mexico has implemented a series of new policies to increase the entrepreneurial rate of young people. First of all, the Mexican government has created a platform on the Internet that can provide some help to those newly-created companies. Now the platform has exceeded 291 members. Second, the government has introduced some policies to protect the rights of small and medium-sized enterprises, and will determine whether there are some negative news to affect those small and medium enterprises. Third, to simplify the joint-stock companies, the Mexican government will provide new types of business registration for companies with annual sales of less than $260,000 in 2016. 
In general, the Mexican government strongly supports young entrepreneurs, but the socio-cultural environment can show that Mexican people are less able to accept innovation.

4.0 conclusion

This report focuses on the entrepreneurial rates in Africa; Asia & Oceania; Latin America & Caribbean; Europe; and North America, For better analysis, This report will choose Hong Kong, Canada, Mexico, Germany, and Zambia as the representative of Africa; Asia & Oceania; Latin America & Caribbean; Europe; and North America. This report will analyze the suitability of entrepreneurial activities in these areas from Entrepreneurial Behaviour and Attitudes, social and cultural environment, and government-implemented policies.Regarding Asia, although the government will support entrepreneurs to start businesses, the population density in this area is large and there are many competitors. Therefore, the difficulty of starting a business is also high. Regarding Africa, although the government supports people to start businesses, there are some conditions that cannot be met. For example, there are no financing channels because Africa is generally poor. Regarding North America, this is a place that is more suitable for entrepreneurship. First of all, the state supports entrepreneurship and is rich in resources. Second, socio-cultural aspects can be seen that they generally have entrepreneurial intentions, and most people choose entrepreneurship as the first occupation. Regarding the European region, because most of the European regions belong to the developed countries, they have a high level of science and technology. They will provide entrepreneurs with some technical support, such as establishing a platform that can help entrepreneurs. On the other hand, they will also call on the media to encourage and promote successful entrepreneurs and encourage people to start businesses once. Regarding Latin America, most countries in Latin America mostly support people’s entrepreneurship, but the social and cultural environment of people hinders youth entrepreneurship.
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