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Introduction
The focus of this report is examined ‘what is the most effective way to motive staff’.
Motivation to work is important, companies must have ways to motivate employees to work, before we discuss what motivates individual to work, we must consider self-determination, if individual is not determined to anything, then there is no discussion about motivation.
Probably motivating people to work is a global issue in modern day society, to tackle this issue will require more than motivation, thus observation, research, and learning, however knowing individual’s character and beliefs will make easy to understand how to use motivation.
This report will discuss some of the most effective ways to motivate employees to work.



 Good working environment
Good working environment is crucial for the workplace, it leads the company’s success and progress, a healthy working environment attracts every employee and motivates them to keep their job – as well as having the advantage of minimising the absenteeism and turnover in the workplace. However, many businesses fail to understand the importance of working environment for employee job satisfaction (Raziq and Maulabakhsh, 2015, p. 216).
I agree, many organizations tend to not prioritize GWE, and that could lead a disruption to the organization when implementing sustainable work, in fact most of the employees spend significant proportion of their time at work than at home, it’s important to have a good working conditions and environment, ensuring employees less stress at workplace would be beneficial, enabling employees to enjoy their duties, while having job satisfaction.
engaging in the workplace, building a good teamwork, choosing the right supervision while allowing employees to work their own initiatives, avoiding negativity at workplace, having a job satisfaction at workplace will help employees perform their job productively and sufficiently.
To meet the standards of organisation, employees need a working environment that allows them to work freely without problems that may restrain them from performing up to the level of their full potential. (Raziq and Maulabakhsh p.217,)
I agree, having a good atmosphere at work will encourage employees to attend at workplace regularly and carry out their job duty with responsibility and enthusiasm, it can also develop the employee’s confident and character on how to tackle problems at workplace and perform their tasks effectively.
(Davis, 2021) the quality of your employees’ working environment is important to the success of your business. 
I agree, having a good quality workplace is a beneficial both employees and organisations, providing employees all the essentials at workplace will help the organisation to continuous improvement and maintain high valued , companies must build opportunity career paths to employees so that employees have a reason to have satisfaction at work and develop their skills at workplace. 
(murray, 2021). Good communication has a major impact on weather people feel respected and motivated – and that makes them more likely to give discretionary effort. I agree, 
communication is key not only in society but in organisations as well, therefore companies  should have a good communication practice with employees, if there is no good communication there will be neither collaboration nor effective work, thus could lead a challenging situation which will take a while to overcome , because it can create a turnover at workplace, resulting a cost of time and money to recruit again a new employees, it will be a good practice that organisations implement a good communication with their employees at workplace.
Naming the right supervision or manager to improve communication skills at the workplace, having a flexible working hour will be advantage, practice respect in workplace, create support and develop honest employees, avoid having a bad behaviour at workplace.
Organising a company event would be beneficial, it creates engagement and socialize employees, as well as those who work different department will have the opportunity to meet and develop their communication , however this will depend on the company’s strategy programs and affordability, because organising company parts are costly, and some employees might want to happen so often.



Pay
Payment can be a sensitive topic and at the same time interesting, it requires to be dealt with caution, not every employer is open to discuss that issue with employees, however every organisation is keen on finding a solution on that matter, thus will remain debatable topic on how salaries and wages being paid. 
There are different types of payment, and this report will be discussed view relevant types of payment, however improving payment system will depend on company’s reward policy and strategy. 
Armstrong & brown (2019) emphasis the aim and advantage of having reward policy in organisation.
The fact that cost of living is increasing, and employees have a family to feed, it’s a good practice that organisations have a proportional payment strategies, increasing wages only to keep employees at work can be disadvantage, as some employees may ask more payment, (Lazear, 2018, p. 195) Labour is supplied because most of us most work to live. I agree.
Performance bonus motivates employees to be productive (Lazear 2018). 
Performance bonus encourages employees not only to meet their target, but beyond the required standard tasks, at the same time motivating employees to work regularly, while organisations can benefit an increase output, however this requires monitoring and reward policy decisions, the disadvantage of this could be less profit or lower revenue and certain employees may not see it as a motivation,
Boosey and Georg (2020, p.254) suggest that “bonus payment increases the employee’s performance but decline when not paid”.
Pay progression is a good reward policy, it can motivate employees to perform better and sustain work, while creating positive impact to employees when received a bonus pay, having said that, this will depend on the individual grade and capability to execute work, it can also build a trust between employees and manager, however this should be implemented by following the reward and strategic policy of the company, the disadvantage of bonus pay could be employees decline performance when not paid bonus pay, it can lead a misunderstanding or negativity between employee and manager, therefore organisation must have a system to follow on their reward policy to avoid these type of behaviour.
Having a good total reward will attract many employees, at times of recission & the impact of corona some employees could prioritize benefit pension and life insurance.
(Lazear, 2018) Compensation and its structure have profound effects on worker motivation.
I agree any improvement ways of payment will motivate employees; therefore, it will improve their lives and status, having a good income will enable people cover their bills proper and can encourage to keep their job, as it provides them some type of security, some employees who have satisfaction payment will more likely keep their job even if other factors at their workplace doesn’t suit them.


Additional holiday
Offering a good holiday package would be beneficial, and will attract employees, 
Even though companies offer a holiday entitlement in advance, other additional holiday will be subject to service level agreement, annual leave is common holiday, it’s the right of every employee to have a time off from work (Panomarioviene et el, 2021).
Annual leave is crucial at workplace, it helps employees improve their lifestyle and healthy, every induvial needs a time to rest from work, and carry other activities in life, such us going to vacation or spending some time with family and other aspects in life, so its important factor in human wellbeing.
Additional annual leave can be beneficial, encourages employees for the long term, however that will depend on time served, it could be disadvantage for the company, creating a work overload when high proportion of employees take additional holidays at certain period.
Some employees don’t even take their holiday entitlement, because of over working on a busy environment , thus avoid to not been regarded in negative way by their managers at times of work overload. 
[bookmark: _Hlk98798325]Absence from workplace can affect employee’s loyalty; commitment and career progression (McDonald et al, 2008).
Different contracts different benefits, part time workers have more social life than full time employee, and that can be defined as absence from workplace, and because of that employee will miss a career opportunity, the employer want to see employee’s activeness at workplace, responsibilities, and dedication to work, and their responsibilities, thus employees are different in terms of individuality; motivation and circumstances of life.
Parental leave has benefits for families to carry their life duties outside work, this will help fathers who look after their children or other family member, maternity leave will help mothers at the process of pregnancy and birth. 
On all leave entitlements parental leave has the most interrupted career opportunity because of absence at workplace (McDonald et al, 2008).
Sick leave is beneficial to employees, when there is no guarantee a stable health, it’s a good practice that companies have additional leave pay such us a sick pay, so that employee doesn’t feel left out, however continues absence from work on that matter can be viewed by employers as irresponsibility, luck of dedication to work, that could affect employee’s performance and determination at workplace.

Recognition and awards
Rewards are crucial for the employment process, it develops employee’s productivity and satisfaction at workplace, enables building up employee’s performance, and character, therefore it’s a type of motivation at workplace.
Rewards vary, however any reward given to employees will have positive impact on their life.
Non-monetary incentives are essential to employee’s motivation (Cohen, 2006). 
Hand written letters which are simple can be rewards, noting that you care and thank to employees for their performance would be beneficial, employees would feel appreciated and recognised for their duty, it would create a good communication between co-workers, displaying respect to your employees, greeting them individual, asking how would they like to make progress in the organisation, complementing their activities at work, organising employees a meeting collaboration, all that can motivate employees , at the same time enabling the organisation to know individual behaviour, knowing your employee’s individuality is very important, you have to know what individual motivates , thus communicating with them even verbally will enable you to know a certain ways of that individual behaviour.
The positive elements of rewards in the workplace include provision of food. Meal incentives at workplace can be a reward to employees, public recognition can be given to employees as reward, if that’s possible to do so, it can create satisfaction at workplace, employees may consider that, when you consider someone on their performance, it will have a positive impact on them, thus can improve employee’s performance, developing their loyalty to the company.
 Rewards should not be given to stuff because of their attendance at work, but only by their performance (Cohen, 2006).
Recognition displays employee’s achievements, employer recognising an individual’s performance will have an effect of attitude and responsibility, its beneficial for the long term, however rewards and recognition should be implement a accordingly, giving rewards to a very employee will not be advantageous, it has to be paid by performance and individual achievements, otherwise it will not be affective, offering a reward without a reason will not be affective on motivating employees, thus can create misinterpretation especially when its declined, therefore reward and recognition should be caried out on by reward system.


Conclusion 
It takes more than one or two factors to motivate individual to work, thus knowing someone’s personality is much each easier to start discussing about motivation, what motivates a manager doesn’t motivate sales assistant, therefore knowing what individual expectations are will make easier to understand what type of motivation will be necessary
Overall, this paper has discussed the factors that motivate staff at the workplace. Based on the above discussion,  the topics discussed are important to have in the workplace. However, it is important to understand that there are currently many more effective ideas to motivate employees at the work to cover in this report.  Overall, this report explored the key motivation factors in the workplace, and this highlighted the positive and the negative aspects of the motivations. Furthermore, GWE is very important at workplace, having a good work environment and conditions will motivate employees. 
In situations that payment is not sufficient to cover the needs of the employees due to hard times and when the cost of living is increasing, it is necessary that employees are able to cover bills and fulfil duties and responsibilities.
Generally, motivation will depend on individual grade, geographical location, and lifestyle.
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