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[bookmark: _Toc77275377]Introduction
This report demonstrates the critical analysis of the different management theories which will be related to the chosen organization Mc Donald. This report mainly focuses on the analysis of the difference between the beliefs, attitudes as well as values within the context of workplace. It also assesses the organisation’s own beliefs, attitudes and the value systems which create an impact on the behaviour of the workplace. It also includes the recommendations with proper justifications for specific changes in the organisation in order to recover from the post-COVID mindset based on the beliefs, attitudes and the value systems which might help the organisation for handling the challenges they are facing now and for creating more flexibility for them in the upcoming future
[bookmark: _Toc77275378]Overview of the organization
McDonald's Corporation is one of the leading  American fast food  firm , This company was founded in  the year 1940 , it has started as a restaurant which was  operated by Richard and Maurice McDonald, in  United States. McDonald's is considered as the largest restaurant chain all over the world in terms of revenue. It is effectively serving almost 70 million customers regularly in more than 100 countries across the world. The company is best known for the food items such as hamburgers, French fries and the cheeseburgers. But they also offer other amazing products of chicken to satisfy the needs of the customers such as soft drinks, wraps, milkshakes,  and desserts (Opait, 2019). The company also has to deal with some of t7he negative feedbacks because of the offerings of the junk food or unhealthy food. Recently the firm has also added some of the healthy food item such as salads, fruits, smoothies and fish. The rent of the company comes generally from rent, the fees which are paid by franchises and also by the sales which are obtained from the companies operating the restaurants. McDonald’s is known as the second largest employer with almost 1.7 million employees (Opait, 2019). 
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Critical thinking is extremely important within the organization as it helps the individuals as well as the teams to perform more efficiently. It also helps in diagnosing the problems in the firm and in order to deal with the problems the possible solutions are also identified (Hite and McDonald 2020). The modern organizations tend to value the critical thinking because it can help in enhancing the problem solving skill in the firm and innovation is also improved effectively (Hite and McDonald 2020). After the outbreak of COVID-19 crisis all over the world the economy of the country has been adversely affected and the government bodies also amended certain rules in order to reduce the spread of the virus. The main aim of the companies is to make sure that the safety of the employees should be maintained, to prioritize the wellness of the employees which includes the mental health of the employees (Lamontagne et al ., 2020). Several employers are also initiating the workplace assessments in order to identify where the physical changes can help in mitigating the germs. Though there is no accurate working environment but the current crisis situation also provides the opportunities for reshaping the workplace and also to create the spaces which are focused on the human experience. 


