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[bookmark: _Toc101649128]Introduction
Leadership and management are tied to each other as leaders manage their team and team’s work through proper management. Moreover, leadership style describes how a leader manages his or her team. This report is about leadership and management based on the workplace of the renowned organization “Boohoo”. Starting with an introduction containing information about the company, the report will talk about the major seven leadership theories and practices in relation to workplace management. After that, it will include the application of these models to the workplace of Boohoo and the evaluation of how these theories impact their leadership. Then the report will give a reflection on personal experience on leadership based on the organizational workplaces as well as on the areas where developments may be needed. Lastly, this report will represent a reflective leadership development plan to a detailed table chart.


[bookmark: _Toc101649129]Boohoo
Boohoo is a UK-based fashion company that was initially launched in the regions of the United Kingdom in 2006. Later on, the company expanded to other countries as it continued gaining more and more capital through making profits (Boohoo, 2022). Boohoo itself is a retail fashion company that sells its in-house-made clothes on its website and physical stores. In addition, Boohoo uses some distribution channels that are renowned companies as well such as Primark and Topshop to be available also in other regions where they may not have stores.
Boohoo has gained higher revenue than similar companies in the market. The organizational leadership of Boohoo has sufficiently contributed to this performance (Nucamendi-Guillén et al., 2018). The following figure shows Boohoo has more revenue as a brand, for instance, Pretty Little Thing and Nasty Gal have been used to show the differences between their revenue and Boohoo holds high revenue by brand.
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Figure 1: Boohoo’s Revenue by Brand and Region
(Source: Nucamendi-Guillén et al., 2018)
If looking at the revenue by region, it can be seen that Boohoo gains revenue in the United Kingdom more than the other countries (Thopte and Poldner, 2014). Although looking at the other brands’ revenue, Boohoo’s regional revenue is still higher than theirs. Hence, it can be said that Boohoo has a strong position in the market with high revenue and capital which can only be achieved through good leadership.
[bookmark: _Toc101649130]Leadership and Management Theories and Models
There are some fundamental leadership theories and models that can help leaders successfully and efficiently lead and manage their teams (Williams, 2017). Some of these theories and models are mentioned and briefly explained below.
[bookmark: _Toc101649131]Great Man Theory
According to the Great Man Theory, a leader is born, not made, which means that leaders are born with leadership talents and attributes. Leaders are inherently born with the charisma, intelligence, and confidence to lead others.
[bookmark: _Toc101649132]Trait Theory
Trait Theory is a leadership model that takes into account a leader's physiological characteristics, demography, and or her IQ (Daft and Lane, 2015). Because these are the categories of a human's qualities built-in as their trait, the name says it all.
[bookmark: _Toc101649133]Behavioral Theory
The Behavioral Theory is the polar opposite of the Great Man Theory. This theory asserts that a leader's attributes or inborn characteristics are insufficient; thus, the leader's actions are responsible that determining their leadership.
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Figure 2: Types of Leadership Theories
(Source: Daft and Lane, 2015)
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According to the Contingency Theory, there is no one-size-fits-all leadership style or model. Rather, leadership is determined by the type of a leader’s team. As a result, contingency leadership might emerge in response to the needs of specific teams.
[bookmark: _Toc101649135]Charismatic Theory
The Charismatic or Situational Theory maintains that leadership is dependent on circumstances and those circumstances make leaders capable. The situations are mostly team-related, such as goals, tasks, and members. A situational leader performs what is required by the moment.
[bookmark: _Toc101649136]Transactional Theory
Transactional Theory is similar to authoritarian leadership because it happens when the leader makes all the decisions (Spreitzer and Pertulla, 2014). Transactional leadership entails being tough with the followers and as well as assigning them assignments strictly.
[bookmark: _Toc101649137]Transformational Theory
Transformational Theory is just the opposite of Transactional Theory (Meyer and Meijers, 2018). As a leader, being cooperative and affectionate to team members, working together, and making choices together are all examples of transformational leadership.
[bookmark: _Toc101649138]Application of Leadership and Management Theories and Models
These leadership theories are the basic models for leadership of which one or multiple are always found in any leadership whether in the workplace or personal lives.
[bookmark: _Toc101649139]To the Leader of Boohoo
The leaders of Boohoo are the 10 people who hold the board of directors of the company. They are the leaders that continue to help the company grow as time passes. Their leadership is a combination of three different leadership theories, they are the behavioral theory, the contingency theory, and the transformational theory (Adair, 2012). Firstly, the group of leaders behaves in such a way that the company is their very own company that they want to grow very dearly, which represents the behavioral theory. Moreover, they are adaptive to changes and react according to the needs of the company. They are also proactive and determine the specific needs of the company themselves, reflecting the contingency theory. The leaders believe in working not only through the employees but also with the employees (Cripps, 2021). Thus, they participate hand-in-hand and make employees feel like all of them are part of the company.
[bookmark: _Toc101649140]Evaluation of the Impact of Leadership
To begin with, the impact of behavioral leadership on the company is that it gets the instincts of experts to work with. It helps the company to walk the way it should be; thus, it continues gaining more and more revenue throughout the years (Zdaniuk and Bobocel, 2015). Contingency theory’s impact is visible as the company keeps up with its needs and demands which assists it in being more worthy and profitable. Lastly, transformational leadership is the one leadership that mostly ties in every employee of the company. It creates a bonding within the organization and between the employers and employees. It also impacts the whereabouts of the organization as a whole (Zineldin, 2017). Transformational leadership is the most important leadership that the board of directors of the company holds as it enhances not only employee engagement but also the overall organizational performance.
[bookmark: _Toc101649141]Experience of Leadership
I worked at a company as a part-time employee and I was given the responsibility of being a leader of a small team once a week. As I was a part-timer, the responsibilities were not fixed and so for the other part-timers. Thus, this responsibility of leadership would roll on the different members of our group throughout the week where I was assigned on Wednesdays. Analyzing the way that I used to lead my team, I believe I followed a combination of the situational and transformational theories. I acted just as the company’s situation required so that I could meet the demands. On the other hand, to meet the demands, I needed to work with my team properly (Payne, 2015). To achieve that, I performed as an affectionate leader and managed my team as one of them rather than being their leader. My leadership experience partially matches the leadership style of Boohoo.
[bookmark: _Toc101649142]Areas for Development
As per the areas for development, I believe as a newbie to this corporate world, I still have a lot of improvements to make. As a person and as a leader who assigns responsibilities to everyone on the team, I would definitely like to build time management skills so that I can get work done on time. Then, I would like to be more receptive to changes that do not only affect my team but also the organization I would be working for (Pinnington, 2013). I would then like to be more assertive in my face-to-face interactions with my subordinates so that I can be efficient at it. I would also like to be able to effectively allocate tasks so that I can manage work pressure. Lastly, I would like to become more strategic in my decision-making skills for my team as well as the organization. These development areas can also be applicable to any leader that just started leading teams in the corporate world. Leaders of Boohoo, being in the retail industry, must achieve these skills so that they can assist the company to perform better over time.



[bookmark: _Toc101649143]Conclusion
To conclude, seeing how a workplace can be affected by its leaders, it can be said that leadership and management are intertwined because leaders manage their teams and the work of their teams through appropriate management. Based on the analysis of the leadership styles in the workplace of the renowned firm "Boohoo," this paper examined leadership and management. The paper started with an introduction that includes information about how Boohoo achieved a competitive position through proper leadership followed by a discussion on the seven leadership theories and practices concerning workplace management. The application of these models to Boohoo's workplace, as well as an evaluation of how these ideas affect their leadership was demonstrated and it showed that leadership contributes a huge portion to the success of the company. This reflective report then offered a personal view on leadership based on organizational workplaces as well as areas where improvements may be required. Finally, this report includes a thorough table that depicted a three-step reflective leadership development strategy with time constraint.
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[bookmark: _Toc101649146]Leadership Development Plan
The following table is made to demonstrate the plan for developing my leadership skills and thus, it contains a detailed plan towards achieving those skills.
	What are my leadership development objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	I would like to improve my time management skills both as a person and as a leader that assigns tasks to everyone in the team.

	For myself, I need to ensure that I pre-schedule my day and work according to it.
For my team, I need to make sure that the tasks are described and that the team members are included in a time schedule when I start a project. Then both I and my team members will be able to stick to the timetable and meet the project's deadline.
	Both at my home and at the workplace.
	May 14, 2022

	I would like to be more resistant to changes related to my team.
	I need to assess those leaders’ reactions who can quickly adapt to changes to learn about the change process they usually implement. So that in a changing phase, I can relate and adapt my leadership talents to a successful change process.
	In the workplace.
	May 21, 2022

	I would like to be bolder in in-person communications with my fellow team members.
	I need to figure out how a leader in any company asserts power in communications and manages subordinates properly. I need to connect and adjust my leadership abilities according to those leaders’ excellent leadership attributes.
	In the workplace.
	May 14, 2022

	I would like to be able to successfully distribute and handle the pressure of work.
	I need to examine how the boss of the company I am working for controls work pressure and what criteria he or she uses for that. I need to apply those management abilities to effectively manage work pressure.
	Both at my home and at the workplace.
	May 21. 2022

	I would like to be wiser in terms of making decisions for the team.
	I need to identify how the company's leadership that I am working for makes and communicates their choices. To make wise decisions, I need to follow them and develop my leadership skills accordingly.
	Both at my home and at the workplace.
	May 28, 2022


Table: My Leadership Development Plan
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