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Luxury and tranquillity were once the hallmarks of Seaview Resort, a magnificent coastal resort. The resort's owner, Mr. James Henderson, recognised the need for a strategic turnaround after years of declining income, occupancy, and customer satisfaction. Seaview Resort's financial performance over the past three years is analysed using key financial statistics, including the current ratio, quick ratio, debt-to-equity ratio, ROA, and ROE. It then examines the resort's declining profitability and conducts a SWOT analysis, taking into consideration the competitive coastal resort industry and changing customer preferences for eco-friendly and experience tourism. An informed and effective turnaround strategy has been developed to improve the performance and ensure the sustainability of the company (Quan et al., 2022).
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The financial performance of Seaview Resort has mostly deteriorated over the course of the past three years (2020 to 2022). While operational expenses have grown from $390,000 in 2020 to $450,000 in 2022, revenues have reduced from $520,000 in 2020 to $430,000 in 2022. Because of this, the gross profit margin for the same time period dropped from 15% in 2020 to -11% in 2022 as a direct effect of the situation.
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Current Ratio Analysis: The Current Ratio for the Seaview Resort at the end of 2022 was 250,000 and the Current Liabilities was 180,000. Therefore, the Current Ratio for the company is 1.39, indicating that the resort has $1.39 in current assets for every dollar of current liabilities. A current ratio above 1 suggests short-term liquidity, but it doesn't guarantee financial soundness. Seaview Resort should track liquidity (Block et al., 2019).
Quick Ratio Analysis: The inventory for the resort at the end of 2022 was 100,000. Therefore, the Quick Ratio is 0.83. This ratio is below 1, suggesting short-term requirements may require inventory sales. Seaview Resort must carefully manage its liquidity to meet immediate financial needs (Shim, 2022).
[image: ]
Figure: Financial analysis (Moffett et al., 2021).
Debt-to-Equity Ratio Analysis: The Total Debt and Total Equity for the Seaview Resort at the end of 2022 are 580,000 and 450,000 respectively. Therefore, the Debt-to-Equity Ratio is 1.29. This suggests that debt outweighs equity. This ratio varies by industry, but a higher ratio indicates financial risk. To strengthen financial stability, Seaview Resort should review its debt management measures and reduce debt (Ognjanovic & Slavkovic, 2022).
Return on Assets (ROA): The Net Profit of the Seaview Resort at the end of 2022 is -47,500 and the Total Assets are 1,030,000. Therefore, the ROA for the company is -0.05, suggesting a negative return. Seaview Resort may not be maximising income from its assets. Management should evaluate operational efficiency and asset utilisation techniques to boost profits (Brealey et al., 2023).
Return on Equity (ROE): The ROE for the resort is -0.11 (Net Profit / Total Equity). Such an ROE indicates that net profit does not cover shareholder equity for the Seaview Resort. This indicates shareholder return issues and may require strategic changes (Moffett et al., 2021).
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Market Competition
Seaview Resort has tough coastal resort competition. Seaview's market share is threatened by surrounding modern resorts. Contemporary amenities and services at competing resorts may be driving guests away from Seaview, stressing the need for the resort to differentiate and improve its offers to stay competitive (Block et al., 2019).
Customer Preference Changes
Seaview Resort's offers don't meet client preferences, which hurt profitability. Eco-tourism and experiential tourism indicate that customers want unique and sustainable experiences. Poor customer ratings suggesting diminishing service quality and obsolete amenities indicate a failure to adapt to changing demands (Graham et al., 2020).
COVID-19 Pandemic Impact
The COVID-19 epidemic has affected the travel and tourist industry, including Seaview Resort. Travel restrictions, safety concerns, and a drop in travel have cut reservations and occupancy, lowering revenue. The resort may need to create flexible booking regulations, prioritise health and safety, and find new strategies to attract guests after the pandemic (Bello & Sensini, 2020).
Increased Operational Cost
Rising operational costs, including food, labour, and energy, has impacted Seaview Resort's profitability. These rising costs can reduce profit margins if not managed properly. The resort must employ cost management techniques like renegotiating supplier contracts, optimising staffing, and investing in energy-efficient technologies to overcome this issue (Drobyazko et al., 2020).
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	Strengths
	Weaknesses

	1. Established Brand: Seaview Resort may use its coastal resort brand to build customer loyalty and trust (Alvarez et al., 2021).
2. Current Assets: The resort has a good current ratio (1.39), which could meet immediate financial needs.
	1. Poor Service and Outdated Amenities: Low customer reviews indicate service issues and outmoded amenities.
2. Negative Profitability: Negative return on assets and equity implies operational inefficiencies (Quan et al.,2022).
3. High Debt-to-Equity: The 1.29 debt-to-equity ratio indicates a significant debt burden.

	Opportunities
	Threats

	1. Market Differentiation: Seaview Resort may stand out by upgrading amenities, facilities, and services to meet experiential tourism demand (Al-Wattar et al., 2019).
2. Eco-Friendly Initiatives: The resort can capitalise on eco-tourism by adopting sustainable practices (Block et al., 2019).
3. Strategic Partnerships: Seaview's offerings and attractiveness could be enhanced by partnerships with local businesses. (Bougie, 2019)
	1. Intense Market Competition: Newer and more modern seaside resort competitors threaten Seaview's market share and profitability (Shim, 2022).
2. Economic Uncertainty: Seaview Resort may lose visitors and revenue due to economic uncertainty such as the case of the pandemic.
3. Rising Operating prices: Food, labour, and energy prices threaten profitability. These charges could hurt the resort's finances. (Bougie, 2019)
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Seaview Resort can improve its finances, reputation, and standing as a top coastal resort by adopting a thorough turnaround approach. Modern amenities, great service, eco-friendly efforts, and creative marketing will attract and retain clients, restoring the resort's profitability and sustainability (Ognjanovic & Slavkovic, 2022).
1. Thorough Refurbishment and Modernization
Assess resort amenities and facilities to identify areas requiring refurbishment or modernization. Upgrade rooms, public spaces, and entertainment facilities to modern standards. This incorporates eco-friendly aspects to follow market trends (Block et al., 2019).
2. Customer-Centric Service Enhancement
Adopt a customer-focused service delivery strategy. Training people in hospitality best practices emphasises customer service. Ask for and reply to consumer reviews to resolve issues. Install a customer feedback system to improve service (Moffett et al., 2021).
3. Eco-Friendly Initiatives and Business Practices
Adopt eco-friendly practices to support sustainable tourism. Reduce waste, use energy-efficient technologies, and adopt green policies. Share these actions with guests to boost the resort's green image (Graham et al.,2020).
4. Strategic Partnership with Local Businesses
To improve guest experience, consider partnering with local businesses, eco-friendly organisations, or tourism boards. Nature tours, cultural activities, and innovative partnerships with local companies are examples. (Bocken, 2019)
5. Diversification of Offerings
To meet the changing needs of modern travellers, consider expanding the resort's services to include experiential packages. Wellness retreats, themed events, and eco-friendly experiences are examples. Diversifying offerings can boost revenue and client base (Brealey et al., 2023).


6. Redefining Pricing and Value Proposition
Review and change in prices to reflect upgraded amenities and services. The COVID-19 epidemic has affected the travel and tourist industry, including Seaview Resort. Offer value-added packages to boost bookings and stay length. To retain customers, consider loyalty programmes or discounts for return visitors (Quan et al., 2022).
7. Financial Restructuring and Cost Management
Restructure resort finances to reduce debt. Travel restrictions, safety concerns, and a drop in travel have cut reservations and occupancy, lowering revenue. Renegotiating contracts, optimising operational efficiency, and using technology to better utilise resources are cost management techniques. (Bland, 2019)
8. Continuous Monitoring and Adaptation
Create a system for monitoring and adapting performance. The resort may need to create flexible booking regulations, prioritise health and safety, and find new strategies to attract guests after the pandemic. Keep up with industry developments by reviewing market trends, competition activity, and customer feedback. This will allow the resort to quickly modify its plans and products (Alvarez et al., 2021).
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Growth in Revenue
Turnaround strategy implementation warrants cautious optimism in revenue growth projections. Rising operational costs, including food, labour, and energy, has impacted Seaview Resort's profitability. The resort must differentiate to compete with current rivals. Customer dissatisfaction due to diminishing service quality and outmoded amenities highlights the need for customer-centric service improvement. If marketing, customer happiness, and bookings improve, a realistic estimate is 5% to 7% yearly growth (Karanovic, 2023).
Target Net Profit Margin
Given prior negative net profit margins, the turnaround goal should be a positive and sustainable net profit margin. At the same time, the resort should address service quality issues, solicit client input, and build continuous improvement procedures. Strategic marketing should showcase the resort's distinctive features, enhanced facilities, and eco-friendly practices to stand out in the competitive coastal market. These rising costs can reduce profit margins if not managed properly. Gradual improvement to a 2% to 4% net profit margin by 2026 is possible (Bello & Sensini, 2020).
Cash Flow Break-Even
Cash flow break-even is essential for financial stability. The resort must employ cost management techniques like renegotiating supplier contracts, optimising staffing, and investing in energy-efficient technologies to overcome this issue. Due to debt restructuring and cost optimisation, the resort should strive for cash flow break-even within two years of implementing the turnaround strategy, maybe by 2024 (Shim, 2022).
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1. Intense Market Competition
The very competitive seaside resort industry with newer, more modern competitors is Seaview Resort's biggest concern. Aggressive competition may reduce market share and revenue. Seaview must use focused marketing to highlight its distinctive characteristics and enhanced amenities to reduce this risk (Alvarez et al., 2021).
2. Negative Customer Perception
Seaview Resort's reputation is at stake due to negative reviews highlighting diminishing service quality and obsolete amenities. This risk could lower client happiness and loyalty, affecting future bookings. The resort must prioritise customer service, resolve issues quickly, and improve continuously (Drobyazko et al., 2020).
3. Economic Downturn and Travel Restrictions
Seaview Resort is vulnerable to economic downturns and worldwide events like COVID-19, which limit tourism and bookings. To offset external constraints, the resort could adopt flexible booking procedures, target local tourism markets, and diversify its products to react to travel trends. In uncertain economic times, pre-emptive reservation and financial planning might help.
4. Financial and Operational Challenges
The resort's financial health is threatened by its persistent financial issues and high debt-to-equity ratio. Insufficient money may prevent upgrades and impact guest satisfaction. To maintain financial stability, the resort must analyse its finances, consider debt restructuring, and undertake effective cost management (Graham et al., 2020).
5. Ignoring Eco-Friendly Trends
If it fails to adapt to client preferences for eco-friendly and experience tourism, Seaview Resort risks losing market share. The resort should adopt eco-friendly policies, receive certifications, and implement sustainable practices to reduce this danger. Marketing these efforts to guests will attract environmentally concerned travellers and improve the resort's reputation. (Amankwah-Amoah et al, 2021)
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Seaview Resort's financial performance and profitability determinants reflect a complex interaction of internal and external issues. Eco-tourism is both a challenge and an opportunity for Seaview, requiring a delicate balance between modern trends and ecological practices. SWOT analysis reveals the resort's strengths, weaknesses, opportunities, and threats, directing a complex turnaround strategy. To revive Seaview Resort in the competitive coastal resort market, the ideas include extensive improvements, creative marketing, and financial restructuring. Mr Henderson and the resort management must work quickly and decisively to overcome obstacles, restore consumer confidence, and revitalise Seaview Resort (Bello & Sensini, 2020).
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Recommendation
Seaview Resort should prioritise a thorough redevelopment approach to address its issues. This requires quick rehabilitation and upgrading to enhance amenities and facilities to modern levels and include eco-friendly elements. Seaview Resort may use its coastal resort brand to build customer loyalty and trust. To attract and retain more customers, Seaview should connect with local businesses, offer diverse experiential packages, and investigate pricing options. Finally, the resort's long-term financial health requires a comprehensive financial restructuring plan, including debt management and cost optimisation (Moffett et al., 2021).
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