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Introduction

This proposal aims to investigate how managers contribute to employee productivity. Employee motivation plays an important role in organisational performance, impacting productivity, job satisfaction, and retention. In today's competitive e-commerce and technological scene, organisations like Amazon rely significantly on a motivated workforce to maintain market leadership. 

Effective management methods can result in a more engaged, productive staff.  However, people management abilities do not consistently improve the majority of observed non-detriment outcomes. Better people managers receive higher subjective performance ratings, promotion rates, and larger salary increases. 
 (Hoffman and Tadelis, 2021).
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Aims

The research project seeks to investigate and critically assess how Amazon managers inspire their employees to improve productivity. We will also assess critically how well Amazon's incentive techniques work to raise worker productivity and job satisfaction. Furthermore, to investigate the effects of Amazon's incentive techniques on staff satisfaction and retention rates.

Objectives

The research project's objective is:
 
1. To provide a comprehensive examination of the strategies used by Amazon management to motivate employees and increase performance.
2. To enumerate and understand the range of motivating strategies employed by Amazon management.
3. To discuss limitations of Amazon managers and make future recommendations.
The objectives have been carefully designed to address several aspects of employee motivation and their impact on productivity and well-being.

Research Questions

The following research questions cover several facets of employee motivation and how it affects output and well-being. They are intended to serve as a guide for the study.

1. Which motivating techniques are managers at Amazon using right now to boost worker productivity?
2. What effect do Amazon's motivational tactics have on the general health, work-life balance, and stress levels of its employees?
3. What is the impact of motivational tactics on employee retention and turnover rates at Amazon?
These research questions aim to give a structured way to assessing and evaluating Amazon managers' motivational techniques. By addressing these issues, the study will provide useful insights and practical recommendations for improving employee engagement, productivity, and general well-being in the workplace.
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1. Which motivating techniques are managers at Amazon using right now to boost worker productivity?
Amazon managers use a range of incentive strategies to increase employee output; each strategy has pros and cons of its own. Giving bonuses based on performance that are correlated with measurements of individual, team, or business performance. 

Lovewell-Tuck (2020) states that all front-line employees who work for the company between December 1, 2020, and December 31, 2020, will be eligible for the bonus, which will be £150 for part-time employees and £300 for full-time employees in the UK. These bonuses, however, are contingent upon employees maintaining a 100% attendance record during the bonus period, which places further pressure on employees to report for duty even when they are ill.

By offering financial incentives, Amazon lowers employee turnover, draws in qualified workers, and maintains its competitiveness in the labour market. Over the next six months, Amazon plans to raise the minimum beginning wage for its frontline operations professionals in the UK twice (Webber, 2023). The negative aspect of this is that managers are now placing greater pressure on employees to boost productivity.



2. What effect do Amazon's motivational tactics have on the general health, work-life balance, and stress levels of its employees?
Amazon's workplace policies and motivational strategies have drawn a lot of attention and have been met with both praise and criticism. According to Mazzara (2023), Amazon is a very successful business that is infamous for its disregard for the welfare of its employees. In order to maximise task processing and delivery time, the management team at Amazon warehouses closely monitors employee behaviour and makes use of algorithmic technology and workplace surveillance.

With the help of the AtoZ app, Amazon associates may easily access a range of services, including those pertaining to health and welfare, thereby improving their overall experience. Information about wellness initiatives, such as physical challenges, advice on leading a healthy lifestyle, and mental health support resources, is available to associates.

Over half of those surveyed (51%) claimed that their physical health suffered as a result of Amazon tracking their work-related productivity (Perrigo, 2023).
Even though there are many resources available to support colleagues, there isn't much compassion when things go wrong or productivity declines, possibly due to personal, family, or health concerns.



3. What is the impact of motivational tactics on employee retention and turnover rates at Amazon?
Amazon's incentive strategies have a complex effect on staff retention and turnover rates, with both positive and bad results. Chen (2023) claims that despite Amazon hiring a large number of people annually, the majority of them quit within a few weeks or even days.  

Our goal is to be the greatest employer on Earth, and we track and direct our efforts to create inclusive teams using our Leadership Principles (Amazon, 2023). Unfortunately, Amazon managers don't understand cultural differences and unintentionally mislead or offend employees from different backgrounds, which can lead to conflicts and an unpleasant work environment. 
Particularly in warehouse and delivery professions, the extreme focus on production and efficiency can result in high levels of stress and burnout. As a result, turnover rates frequently increase as workers look for less demanding workplaces.  The intense workload and quick pace can be too much to handle, which can cause job discontent and higher employee turnover.
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Maslow's Hierarchy of Needs, McClelland's Theory of Needs, and Motivation - Hygiene Theory are all well-known concepts in motivational psychology. These ideas provide important insights into what drives human conduct and how companies might harness these incentives to boost employee performance and pleasure. 

McClelland’s Human Motivation Theory 

In 1961, David McClelland wrote a book called "The Achieving Society". He identified three key human motivators: accomplishment, power, and affiliation. He felt that while all humans possess motivational tendencies, only one would be dominant. The organisation should attempt to discover the major characteristic of their employees' motivation (Hussainey, 2020, p. 42).

Herzberg Motivation – Hygiene Theory

The Motivation-Hygiene Theory, often known as the Two-Factor Theory, was created by psychologist Frederick Herzberg. According to this idea, job satisfaction and discontent in the workplace are influenced by two types of factors: motivators and hygienic issues.  According to Alrawahi, S. et al. (2020), Herzberg's two-factor theory has been extensively utilised in staff satisfaction research; however, these studies have primarily focused on other industries and occupational groups other than health professionals. 

We shall be concentrating on Maslow's Hierarchy of Needs in relation to Amazon for this study proposal:

Maslow's hierarchy of needs includes "deficiency needs" like companionship and love, security, and physical wants at the bottom four layers. Individuals may experience anxiety and tenseness if their "deficiency needs" are not addressed, except for the most basic physiological need ( Ihensekien and Joel, 2023, p.41).

Understanding staff productivity and motivation using Maslow's Hierarchy of Needs can give businesses like Amazon important insights into how to improve worker performance. Human needs are categorised by Maslow's model into five stages, each of which builds on the one before it. 



These needs are Physiological Needs, Safety Needs, Love and Belongingness Needs, Esteem Needs and Self-Actualisation Needs.  Let's examine how meeting these needs might affect Amazon's motivation and output (see Appendix 1.1):

Using Maslow's Hierarchy of Needs as a framework, Amazon may methodically address the many levels of employee needs in order to boost motivation and productivity. Amazon may build a supportive and encouraging work environment by meeting physiological and safety demands, instilling a feeling of belonging, recognising and respecting contributions, and giving possibilities for self-actualisation.
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In order to evaluate and support the suggested methodology and sample strategy, it is necessary to consider the applicability, efficacy, and dependability of the research design in light of Amazon's particular environment. According to McCombes (2022), gathering data from every member of a group of individuals is rarely feasible while conducting research on that group. Rather, you pick a sample. The group of people that will truly take part in the study is known as the sample.

It is suggested to use a mixed-methods approach that combines quantitative and qualitative techniques in order to gather primary data at Amazon efficiently. This methodology facilitates a thorough comprehension of the scope and profundity of the research inquiries. Collecting primary data at an organization like Amazon can be effectively achieved through a variety of research methods. Methods include surveys, interviews, observation, and focus groups.

The Amazon VOA (Virtual Online for Associates) Feedback Survey will be the primary subject of this study proposal, which will be discussed in depth.  The objective is to get comprehensive input from Amazon Operations staff members about their perceptions of and contentment with HR guidelines, procedures, and assistance.

The aim of this survey is to get input from Amazon staff members regarding their impressions of the Voice of Associates (VOA) Board, as well as suggestions for enhancements. By gathering employee feedback, the survey seeks to improve workplace policies and procedures and foster better communication between staff members and management.

Every quarter, the Site Manager and Operations Manager meet in the "All Hands Room" to review issues related to working conditions, health, and well-being, based on survey results, employee comments, and data collected. However, these discussions can be one-sided because management just discuss what would benefit them and do not consider employee feedback, which can be frustrating.

Considerations for Implementation (see Appendix 1.2)
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Conducting research for a major organisation, such as Amazon, entails adhering to high ethical requirements while also assuring the dependability and validity of the obtained data. Ethical behaviour among employees is critical for an organisation’s existence, success, and growth. 

Validity and reliability are essential to Amazon’s operations, rules, and business practices. Without these, trust cannot be upheld, and the company’s efficacy cannot be guaranteed. These principles are frequently used in a variety of contexts, including employee performance, product quality, customer service, and data management. 

Amazon has attracted widespread criticism for its labour policies, particularly in its warehouses. Workers have reported incidents of inadequate restroom breaks and physically demanding tasks leading to injuries.  According to Sainato (2023), Amazon was cited by the Occupational Safety and Health Administration (Osha) for unsafe working conditions, ergonomic risks, and failing to properly report injuries at six warehouses in December 2022, January 2023, and February 2023.

Employees complained to the BBC about “severe” working conditions, saying they are continuously watched over and reprimanded for “idle time” that only lasts a few minutes.  “That recognises great performance” is the mechanism that Amazon claims to have. A spokesperson stated that it “also encourages coaching to help employees improve if they are not meeting their performance goals” (BBC, 2023).

Pressure on Amazon employees working in warehouses is a serious issue that has received a lot of attention and coverage. Staff members, particularly those in the Customer Returns Department, are frequently under pressure from Amazon Management. They immediately tell you to boost your productivity if it starts to decline, which makes it difficult to do your work.

Ensuring validity and reliability across Amazon’s numerous activities is critical to sustaining confidence, efficiency, and effectiveness.  Amazon’s ethical behaviour is a complex and changing subject. While the corporation has made progress in some areas, persistent scrutiny and criticism from employees, customers, authorities, and advocacy groups continue to influence its operations. 
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Limitations

Despite Amazon’s significant achievements and innovations, there are several limitations faced by its employees that need to be addressed. The high productivity targets can lead to excessive stress and burnout among employees, particularly in warehouse and fulfilment centre roles.  Additionally, the physical demands of warehouse work combined with repetitive duties can lead to long-term health problems and injuries.

Future Recommendations

Assign employees’ physical and mental well-being into account while setting realistic and balanced productivity expectations. Regularly assess and modify goals in light of employee input and performance information.  Finally, putting in place solid procedures for collecting and acting on employee feedback is critical to increasing employee happiness.

By addressing these issues and putting these suggestions into practice, Amazon can build a more encouraging, interesting, and long-lasting work environment. Amazon can increase employee satisfaction and productivity by prioritising career growth, employment stability, open communication, and employee well-being.  According to Kelly et al. (2021), fostering a work culture in which employees can form supportive relationships with their coworkers can be an effective technique for improving worker well-being. 
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To obtain meaningful feedback, insights, and suggestions from employees, a successful questionnaire for the Amazon Voice of Associates (VOA) board must be carefully designed. Here is a suggested framework and a collection of sample questions that you may modify as needed (see Appendix 1.0):

The feedback collected through this questionnaire provides valuable insights into the current state of the workplace. It highlights the strengths and areas where we excel, as well as opportunities for growth and improvement.
By addressing the identified concerns and implementing the suggested changes, we can create a more supportive, engaging, and productive work environment for all employees.
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1.0 Amazon Questionnaire

1. Would you describe the work environment at Amazon as supportive?
    (i)  Yes
   (ii) No
2.   Does Amazon provide adequate opportunities for collaboration           among employees?
(i)  Yes
(ii) No
3.   Do you think Amazon’s diversity and inclusion initiatives are effective?
(i)  Yes
(ii) No
4.   Do you believe Amazon ensures the well-being of its warehouse workers?
(i)  Yes
(ii) No
5.  Is the performance evaluation process at Amazon fair and transparent?
(i)  Yes
(ii) No
    6.   Do you think Amazon adequately addresses physical needs?
 (i)  Yes
 (ii) No
          7.  Are you confident in Amazon’s approach to data privacy and security?
(i)  Yes
(ii) No
8.  Do you believe Amazon is taking steps to improve labour conditions in its warehouses?
(i)  Yes
(ii) No

Is there anything else you’d like to say about your experience with Amazon, or do you have any recommendations for enhancing its operations and workplace environment? *

	




















1.1 Maslow’s Five Stages
Physiological Needs:  These are the essential requirements for human survival: food, water, shelter, and sleep.  To assist with living expenses, Amazon employees have earned two wage raises in the last six months.

Safety Needs:  These requirements cover things like well-being, financial stability, and physical safety.  Amazon has strict health and safety regulations to shield workers from potential risks at work and provides financial aid programmes, retirement plans, and extensive health insurance.

Love and Belongingness Needs:  Arranging social gatherings and team-building exercises on a regular basis to promote staff bonding.  Every now and again, five employees are chosen at random by Amazon to get together in the gaming room to socialise over games.

Esteem Needs:  Providing opportunities for career advancement, professional development, and skill-building.  To encourage internal growth inside the organisation, workers can study a course of their choice through Amazon Career Choice on the Amazon AtoZ App.


Self-Actualisation Needs:  Ensuring that work is meaningful and enjoyable by matching job duties to each person’s unique abilities and interests. On the VOA board, Amazon employees can voice their interests and concerns. Operational Managers will then respond to address these concerns.


1.2 Considerations for Implementation

Confidentiality: Assure staff members that the information they provide will be kept private and utilised to enhance the efficacy and procedures of the VOA Board. However, as Del Ray (2024) notes, the main worry expressed by employees is that their answers' confidentiality may not be as secure as the business would like to think. 

Data analysis: To analyse the data, apply both qualitative and quantitative analysis techniques. Software for statistical analysis can be used to examine quantitative data, and theme analysis and coding can be used to examine qualitative data.  

Regretfully, Amazon was recently fined €32 million (£27 million) for "excessively" watching over workers in its French warehouse. This raises concerns about the impact on workplace culture and whether it is morally and legally acceptable to monitor workers more closely (Mayne, 2024).

Follow-up: To show that employees' opinions are appreciated and being taken into consideration, share the survey results and the planned actions with them.  Regretfully, several associates voice concerns, and the typical reaction is "we'll take it under consideration," which is disappointing.  They will get it done only when it benefits the company and management!
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