


[image: ]


Graduate Diploma Professional Police Practice 

LEVEL 6 - 40 Credits


Workbook title: Competency Based Workbook 6 (PCDA) -   BMPP 6006D

12 Elements 10,000 words

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Joshua Trott

Learner’s University Registration Number:
1815323






FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (PCDA) - BMPP6006D 


Workbook Guidance

Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook differs from those that you have already completed in that Task 3 -it has an options section giving you the opportunity to answer on an 'advanced learning' area. 

Complete the question relevant to the area that has been agreed with the force to study in year 3.

You are expected to answer only 1 of the 5 options below:

1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations.

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. Wherever possible we are looking for you to reflect on your personal experience. However, if for any reason there are areas that you feel that you can only answer from a 'hypothetical' perspective, then make this clear within your answer.
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. However, you must:

· adhere to guidance in the Candidate Handbook about confidentiality;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Candidate Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches, as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Candidate Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Competency Based Workbook 6 - Learner Workbook 


Guidance: 

· Your workbook must contain tasks 1 - 4 below (in the order given);
· You should use the pro-forma to insert your text within each section; 
· Note that this module has 4 compulsory tasks with Task three being a choice of 'advanced learning area’ relevant to the area that has been agreed with the force to study in year 3.. Choose only 1 of the 5 options; as only one of these options will be considered for marking. 
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.
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Task 1
Personal Study programme / Individual Learning Plan 
 
 
One of the learning outcomes identified in the accompanying module descriptor (BMPP 6006D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task builds upon the last personal study programme/Individual learning plan completed in a previous workbook. Again this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months. Some elements within it will be the same or similar to those identified before, however the ratings and your development needs would have changed.
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
  
 
ANSWER - please complete the template on the next page: 
 
























Knowledge, Skills and Experience Assessment 
 
	
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
	Low 
1-4 
	Med 
5-7 


	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


	 




	Gain a stronger understanding of the Bail Process
 
 
 
 
 
 
 
 
	
	

	10
	
	6
	

	The bail process I find difficult to understand with different dates and when I need to apply for a bail extension from the Superintendent.

S – Develop my knowledge about the bail process

M – This will be measured by how I deal with my next bail case and test my knowledge by completing the relevant paperwork to complete the process

A – This is achievable by organising 1-2-1 training with my sergeant and custody sergeants

R – This is a realistic target as there is a process in place to receive training for the bail process that I shall book myself onto.

T – I am giving myself three months to develop my knowledge about the process. Firstly, to book training in and secondly put my learning into practice on my next bail case.


	Blood Procedure for Drink Drivers
	
	7
	
	4
	
	
	S – Develop my knowledge about the blood procedure for drink and drug drive. Speak to the custody nurse and Roads Policing Officers about the procedure.

M – This will be evaluated when I complete the next drink/drug drive offence.

A – This is achievable by speaking to the nurse and Roads Policing Officers

R – This is a realistic target as there is a wealth of experience within the police that can provide me the learning I need.

T – This will be completed over the next six months, drink and drug drive offences as a response officer are far and few between that require blood sample. This will give me ample opporutunity to learn the process and complete the process on a live case.

	Mental Health S136 Process
	
	
	9
	
	5
	
	Mental Health is becoming more prevalent within the police service and I am dealing with more and more incidents.

S – Develop my knowledge about S136 Mental Health Act and how and when to use it.

M – This will be measured when I deal with my next mental health call that requires a S136 detention.

A – This will be achieved by speaking with the lead for mental health within the police service and review the training package available internally

R – This is a realistic development area as there are the resources out there to learn more about this specific area for the police.

T – I will develop this over the next nine months, there is a lot to learn about the S136 Mental Health Act and I will take lead at situations that require the use of the act.


	Court Process
	
	
	10
	1
	
	
	S – Develop my knowledge around the court process and giving evidence whilst in court.

M – This will be measured by the next time I attend court and self-reflect on the incident.

A – Speak to officers who have attended court and how they found the process and how they dealt with any nervousness

R – This target is relevant and realistic as this is one of the expectations of a police officer to give evidence in court. 

T – I will give my self 12 months to develop on this, speak to officers and attend an open court hearing to gain practical observations to help with my learning








	SKILLS 
 
 

	Low
1-4
	Med
5-7
	High
8-10
	Low
1-4
	Med
5-7
	High
8-10
	 

	Method of Entry
	
	7
	
	1
	
	
	S – Become a Method of Entry Officer to assist with warrants and entry when using S17 of PACE.

M – Speak with my line manager to get booked on a course.

A – This will be able to be achieved by completing the course and listening to the instructors.

R – This will assist with operational objectives and provide support to other officers around the force.

T – I am not putting a time limit on this as I will have to be assigned a course before a realistic time limit can be established.


	Drug Wipe
	
	
	8
	
	7
	
	S - Become drug wipe trained so I can assist on divisional calls to perform initial drug wipe procedure for driving offences

M – Speak to my line manager to get a course assigned.

A - This will be able to be achieved by completing the course and listening to the instructors.

R - This will assist with operational objectives and provide support to other officers around the force.

T - I am not putting a time limit on this as I will have to be assigned a course before a realistic time limit can be established. Also trainers are very limited for this.


	Stop Search
	
	
	8
	
	6
	
	S – Develop my knowledge around stop searchers and build better groups to the search

M – Perform more stop searches and reflect on the incident and see where further grounds could be established. Speak with longer serving police officers and review with them to establish what more I could have done.

A –This will be achieved by performing more searches and reflecting on them

R - This is a function of a police officer and a good power to use if someone is suspected to have committed a crime

T – 4 Months.




	EXPERIENCE 
 

	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	Interviewing
	
	
	10
	
	5
	
	S – Get better at interview suspects, review and reflect on past interviews and speak with CID about more complex cases

M – Establish where challenges can be made

A – Review past interviews and find challenges and how to find them to use these tactics in my next interview

R – Interviewing is a core duty for police officers when dealing with suspects

T – 6 months to review and speak with CID and then put what I have learnt into practice.


	CPS and Court Files
	
	
	8
	
	6
	
	S – Better knowledge about how to complete case files and what needs to be put in different files

M – Review files with other officers and ask for a course for files

A – Complete the file course and make notes from the trainers

R – Files are completed by officers on shift for court and is crucial to complete and send to court.

T – 6 months to complete, ascertain a course and use what I learn to complete files


	Investigation Procedures for phone examinations
	
	
	
	
	
	
	S – Learn what information needs to be put into an XRY form so the examiners can progress the examination

M – Complete XRY forms and review completed ones that have passed triage and see what had been written

A – Review previous XRY forms. Also speak to high tech crime to seek an attachment.

R – This is used for on going investigations and can prove or disprove a person’s involvement

T – 2 months to review XRY forms and speak to examiners to find out what they need in them. 













































TASK 2 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6006D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words towards the 10000 words total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Joshua Trott (Learner – electronic signature accepted, or type name in.) 
 
Date: 29/10/2021


























TASK 3


This is a reminder that this TASK 3 section is an opportunity for you to answer a question on an 'advanced learning' area - RELEVANT TO THE AREA THAT HAS BEEN AGREED WITH THE FORCE TO STUDY IN YEAR 3. 

You are expected to answer only 1 of these 5 options:

Response Policing.
Policing Communities.
Road Policing.
Information and Intelligence.
Conducting Investigations.

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

Wherever possible we are looking for you to reflect on your personal experience. However, if for any reason there are areas of your essay that you feel that you can only answer from a 'hypothetical' perspective, then make this clear within your answer.

In your answer to this task, you may also wish to consider how this links into your final year 3 project. 

Were there any practical solutions that you were able to derive from an incident, an investigation, or a case that you attended in year 2/3?
 
Did this play any part in your choice of the topic area you have agreed and intend to study in your final year 3 project? 

There will undoubtedly be areas of common research and learning opportunities that you can utilise for this task and for your final year 3 project.

Whatever option you study for your task 3 it is will be beneficial for you to use a recognised reflective model. 

Within your answer you should consider ‘what went well’, ‘what not so well’ and ‘what you would do differently next time’; consider both your performance and the performance of others around you.








TASK 3 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.


	
Critically reflect upon the management of a serious collision in which you played a significant role in. What were the causes and what strategies and initiatives could be implemented to reduce the likelihood of it reoccurring?

6000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

[bookmark: _Hlk85219155]This essay is a critical reflection of a serious vehicle collision that I attended, the actions I undertook upon arrival at the scene and how I managed the investigation post the event  .I will endeavour to explore and expand upon  the number of road deaths that are reported year upon year. I will define what constitutes a fatal incident and serious collision, and how these types of incidents could be declared as a critical and major incident. This reflection is also about the impact factors on the road itself, such as age and driver experience which can contribute to factors that may cause collisions. Furthermore, I will discuss initiatives that are currently implemented by agencies, car manufactures and the police services to reduce the number of incidents accidents on the roads. Finally, how the College of Policing expect police officers to conduct their duties and responsibilities whilst attending a serious collision. To complete this critical reflection, I will utilise the Gibbs Model of Reflection 1984 to reflect the serious collision that I dealt with and the Driscoll Model of Reflection 2007 to reflect upon the management of the investigation. 

In 2019, 1,752 road deaths were reported and 131,220 casualties of all severities (Department of Trainsport, 2020) and it was further estimated that in the year ending June 2020 there were an estimated 1,580 road related deaths and 153,158 casualties. However, this was affected by three months of lock down following coronavirus (COVID-19) (Department of Transport, 2021). A road death is also known as a fatality, meaning any person killed immediately or within 30 days through a road injury accident. This does not include suicides involving a motor vehicle (OECD, 2016). The department of transport define a casualty as “a person killed or injured in an accident” (Department of Transport, 2021). Although the Department of Transport have reported road deaths and serious injuries, these could be far greater, because, after 30 days if someone passes away they are not included within the statistics meaning that the number of road related deaths would potentially be far greater as the death has been recorded as not a road related death but because of the injuries the person sustained.

There are various factors to consider to what are the causes of a road related accident. From the years 1994-2010 a sample of 1185 fatal vehicle occupant cases were reviewed from ten United Kingdom (UK) police services, and the main causes of road related accidents were, driving at speed, driving in excess of the legal alcohol limit or failure to wear a seat belt or a combination of these (Clarke, Ward, & Craig Bartle, 2009). These are not the only factors to consider to what can cause an accident, other factors to consider are, vehicle mass and size, gender, age and driver behaviour (Evans, 2004). 

Taking age into account age, elderly drivers are more likely to sustain a fatal injury due to a crash because of the fragility of the person rather than the seriousness of the crash (Regev, Rolison, & Moutari, 2018). Furthermore with an ageing population the number of older drivers is on the rise and have a higher risk for collisions (Castellucci, Bravo, Arezes, & Lavalliere, 2020) Meaning there is more chance of greater fatalities due to the aging population. To improve older drivers competency there are initiatives to help work on skills such as self-awareness, knowledge, behaviour, skills and/or reducing crash/collision rates (Castellucci, Bravo, Arezes, & Lavalliere, 2020). To reduce the risk to older drivers, educational, computer, physical, simulator and route based training programmes are accessible for older drivers (Castellucci, Bravo, Arezes, & Lavalliere, 2020). Whilst older drivers pose a risk on the road for fatalities, young drivers, also are at a higher risk of fatal and serious collisions especially between the age 17 to 24, the reason for this is due to inexperience and the age of the young car driver.  These two age groups of older and younger people account for a higher proportion of road related accidents and injuries (Department of Transport, 2015). 
There are several initiatives in place to help reduce the number of fatalities every year. The Department of Transport published a road safety statement for a two year plan to focus on four vulnerable users of the roads these being
· Young Road Users
· Rural Road Users
· Motorcyclists
· Older Road Users
(Department of Transport; Driver and Vehcile Standards Agency, Driver and Vehcile Licencing Agency; Highways England, 2019).

These agencies, The Department of Transport, Driver and Vehicle Standards Agency, Driver and Vehicle Licencing and Highways England, recognise the vulnerability of road users as well as pedestrians and have identified risks such as “Smartphone Zombies”. They have now created an educational programme aimed to help children. Children who walk to school but are so engrossed in their smart devices that they are blissfully unaware of their surroundings giving the term “Smartphone Zombies” (Department of Transport, 2019). By implementing education to young people within school environments and the reiterating an expression commonly known as “STOP, LOOK, LISTEN and THINK? Before crossing a road this will help reduce casualties of pedestrians and remind people of their surroundings. To implement this, THINK! Created a Key Stage 2 lesson targeting 7-12 year olds to discuss the distractions of such, as mobile phones and pressure from friends which may cause dangerous situations (THINK, 2021). By educating young people their awareness of their surroundings within communities will be enhanced, thus understanding the dangers of being on their smart devices and being distracted.

Car manufacturers are also involved in making cars safer to prevent fatalities and serious injuries, they have achieved this through technological advancements such as Autonomous Emergency Breaking (AEB).They incorporate forward facing cameras and sensors which analyse the road ahead therefore audibly alerting the driver of a pending oncoming collision due to the lack of concentration of speed they are travelling (Daljindar, 2021). There’s been further  advancements in vehicle design which decreases the chances of hitting hard points such as A pillars and (the ending block by designing????), pop up bonnets, deformable bumpers which decreases the severity of the impact (Daljindar, 2021). These measures reduce the severity of the injuries sustained to passengers and pedestrians. The future design in cars will help the roads become safer and nearly accident free, this is because humans are fallible and get sleepy during the night and do dangerous things such as putting make up on, shaving, or just changing the radio station in slow moving traffic (Jones, 2002). This actively demonstrates why car manufactures develop technology within vehicles not to just make them safer to reduce severities of injuries in the event of an accident, but also are proactive through installed measures in minimising accident avoidance due to human error whilst driving.

Police services throughout the UK also seek to reduce the number of road related offences, fatalities and serious injuries, achieving this by implementing operations and higher police presence within communities. Police operations can be described as activities conducted by law enforcement officers as they serve and protect communities, these activities include, traffic, patrol investigation and general calls for service (Hess, Orthmann, & Cho, 2013). Three operations currently ongoing in Wales and throughout the UK are, Operation SNAP, Project EDWARD and Operation TIPSOL.

Operation SNAP
This operation focuses on members of the public who can submit video footage or photographic evidence of vehicle offences or accidents on the road. Dashcams have become popular with drivers and are useful as they continuously record external views that provide evidence in case of an unexpected traffic related accidents and incidents (Park, Kim, Mizouni, & Lee, 2016). The number of police officers has significantly decreased between March 2010 and March 2018 resulting in police services losing 21,732 officers a loss of 15% (Schraer, n.d.) This operation which has been implemented across police services actively demonstrates the importance to have public engagement welcoming their submissions of footage, as the number of officers has fallen meaning less police officers are able to capture incidents first hand or attend in the first instance. Furthermore, evidence can be submitted later when appealing to the public for information about an incident that has occurred.

Project EDWARD
Project EDWARD (Every Day Without A Road Death) is backed by the government, emergency services, highway agencies road safety organisations and British businesses and is an annual United Kingdom wide road safety campaign (Project Edward, 2021). Although the campaign of Project EDWARD is about not having a road death, sets an ambitious target stated by Violeta Bulic (Road Safety Wales, 2021). The overall aim is to nationally showcase and  promote, safe vehicles, safe use of the roads, safe speed, safer roads and roadsides and post-crash care (Project Edward, 2021). This dovetails effectively by liaising with partnership agencies and working together on the roads.

Operation TIPSOL
Operation TIPSOL is a Europe wide initiative based in the United Kingdom, and for the past twenty years TIPSOL brought together through traffic police with their main focus on ensuring continental roads are safer. This is through the sharing of knowledge and best practices and by carrying out multi country road safety operations and keeping the public informed (TIPSOL, 2021).

Whilst reviewing all three operations their main objectives are to promote road safety and to reduce the likelihood of serious and/or fatal road incidents. They achieve this through the educating road users on how they can make the roads safer and by the provision of courses in road safety. Police officers and partnership agencies should amalgamate and work together, and during their tours of duty conduct these operations in order to target those vehicles who are unsafe and dangerous, thus removing them from the roads within the United Kingdom.


(Stats Wales, 2021)

The above graph shows the results provided by Gwent Police to Stats Wales which relate to the number of people who were killed on the roads. These results indicate that in 2020 seventy two people were killed who used different modes of transport or were a pedestrian. Knowing these results in one specific police service, they are able to consider implementation strategies through operations and partnership agencies in order to reduce the number of fatalities within their County. Furthermore, they can develop strategies to target areas that are more prone to incidents to improve road safety with the aim of reducing the number of fatalities and serious injuries.

During my probationary period I was called to  a serious fatal collision whereby a vehicle lost control and two people were killed because of the actions of the driver. To criticality evaluate this fatality I will use the Gibbs Model of Reflection (1984) to reflect this incident.




What Happened
This incident involved two vehicles and three causalities. To protect the identities of the persons involved, no names will be mentioned, and no locations will be identified. Vehicle ‘one’ contained a young driver who lost control of his vehicle through adverse weather conditions (heavy rain), which resulted in the vehicle aquaplaning across the road and veered into an oncoming vehicle. The oncoming vehicle in the reflection will be known as vehicle ‘two’ which contained a driver and a passenger who unfortunately passed away because of this incident. 

Aquaplaning occurs when surface water builds up between the tyre and the road surface which reduces the grip of the tyre on the road, resulting in the driver losing control of the vehicle as they are unable to steer, brake or accelerate. (RAC, 2021).

There were several 999 calls surrounding this incident requesting emergency services including Ambulance and Fire Rescue. On arrival my immediate actions was to use my police vehicle to close off the road in order to prevent other oncoming vehicles coming down the road. This was to ensure the safety of all those involved including the emergency services, and to preserve the scene ensuring that any evidence was not lost. I now noticed that the Fire and Ambulance Services were in an attendance responding to the incident. Vehicle ‘one’ had aquaplaned across the road impacting on the front end of vehicle ‘two,’ therefore resulting into pushing it into a fence on the opposite side of the road. The vehicle airbags had been deployed and the front end of both vehicles had crumpled due to the design specifications of the vehicles. 

There are additional actions that police officers in an attendance must undertake , mainly as per the College of Policing state that, Roads Policing and Management of Incidents police officers in attendance must conduct a dynamic risk assessment and consider the four following areas (College of Policing, 2021):
1. Location of the incident
2. Vehicles involved
3. People
4. Localised Factors

Whilst the risk assessment is being completed the pneumonic ACECARD is applied which stands for (College of Policing, 2021):


· Approach – The initial officer is expected to implement safety measures immediately, control the incident and be responsible for the overall management for the scene until a more experience person arrives to relieve them.

· Caution Signs - Early advance warning signs for on coming vehicles which ensures the safety to everyone who is working at the scene.

· Examine the scene - This will then determine whether any further assistance is needed from colleagues or other partnership agencies. Furthermore, will help establish any early evidential opportunities. 

· Casualties - Check to ensure that all casualties are located and that there is no one unaccounted for and obtain all details of those involved.

· Ambulance/Fire and rescue and other partnership agencies - The consideration for any other emergency’s services or partnership agencies who may be able to help. 

· Remove Obstructions - Police officers are responsible for the removal and securing of evidence during the investigation and nothing should be removed from the scene until the investigating officer is satisfied.

· Detailed Investigation. - The final stage is about gathering details and first accounts from witnesses, securing any evidence such as CCTV, DASH-CAM, collision investigation teams, vehicle examiners and any house to house enquiries. This list is not exhaustive. 

By utilising the ACECARD pneumonic on my arrival I had already assisted in the Approach and closed the road ensuring everyone’s safety and I was free to assist with other responsibilities. I could see from the damage on both vehicles this had been a high impact collision, and officers were already dealing with casualties assisting paramedics, who were already in attendance. If paramedics were not in attendance my core duty would be to protect life (College of Policing, 2018) by administering first aid until a more qualified person arrived. It was evident there were injured people still contained within their vehicles and the Fire Service were attempting to free them.

I was instructed to take witness details and obtain first accounts by a Roads Policing and Specialist Operations Police Sergeant who was now in charge of the scene as he was the senior officer, this was to establish how the accident occurred. This information obtained is an initial account forming the foundation for any subsequent investigation and criminal justice process. (College of Policing, 2020). These first accounts and witness details are crucial to the investigation as it would later be used when revisiting the witnesses to gain a further statement. 

On completion I was then instructed to make a scene log. This documented all emergency services personnel in attendance, witness details, victim details, offender details, vehicle details, time of the accident and when persons arrived and departed. This is because police decision making is now more accountable than ever before and they now utilise the National Decision Making Model to record decision making and golden hour tactics (Roycroft, 2019). By keeping a scene log there is a record of who was in attendance, what time people departed along with ambulances. This forms part of the investigative tool to review what a person’s role was at the scene should they need to be revisited if there are any conflicts on the decisions that have been made and if anyone needs to be held accountable. 

Whilst at this incident there was a lot happening with different duties being performed by Ambulance and the Fire Service, it was imperative for police officers to still apply the golden hour principles in collecting early evidence. Police Officers at the scene identified this as a critical incident, locating persons involved and persevering the scene so evidence could be  seized whilst it was still fresh and undisturbed (Byrant & Byrant, 2019). Identifying this collision as a Critical Incident protected evidence and to ensure this, I remained at the scene until everyone had left. The road remained closed for the Collision Investigation Team to examine the scene and was being secured by Police Community Support Officers to ensure no one returned to tamper with the scene.

Feelings
When I first heard the incident passed over the police radio, I instantly knew that this was a serious collision due to the descriptions of injuries, fire and paramedics were already in attendance. My initials thoughts and feelings was  I needed to arrive  safely, assist other officers and emergency services who were in attendance but ultimately I had an incline with what I would be truly faced with and if I had the physical, mental and training capabilities to deal with the incident. I also questioned “would I be able to effectively handle the incident” as this was my first major road traffic collision I was dealing with. On arrival I had not witnessed anything like this in my life, there were several injured parties and the aftermath of the vehicle damage was horrific. 

I believed this to be a Critical Incident (CI). A Critical Incident is any incident whereby the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community (College of Policing, 2021). A further way to define a critical incident is an event requiring an extraordinary degree of adaption by the individual who experiences it (Reese, Horn, & Dunning, 1991). This is a critical incident because in these circumstances there was a risk to life, and how the police conducted themselves upon arrival and the actions they undertook. Furthermore, Reese Horn and Dunning believe a critical incident can be on the person who experiences this; this proves that this is a critical incident although it was declared at the time of the incident. 

Evaluation
I was quite fortunate upon arrival as paramedics and fire were already a at the scene along with other police officers. I therefore did not have to deal directly with the injured parties and expose myself to potentially traumatic and life threatening injuries which may have myself long term effects. I was asked to complete first accounts from witnesses and establish if there is any DASH-CAM footage available. I was also given the responsibility of creating a scene log which entails completing first accounts; this is a basic expectation when dealing with any incident, I was asked to complete a Road Traffic Scene Log. I had never completed this document before, so this was a learning experience for myself and the importance of understanding its relevance. The purpose of a scene log is to record those personnel in the incident area and any other relevant information. Furthermore, these would be the original notes and must be marked as an exhibit for the investigation (Police Service Northern Island, 2016). Another learning experience of this was being offered Trauma Resilience Management (TRiM). Within Gwent Police there are 90 specially trained practitioners to support officers after a serious traumatic incident (Gwent Police, 2019-2020). For future reference I know I could access this service and I would have the support of Gwent Police to ensure my own health and wellbeing. Furthermore, Gwent Police have recognised that this as a critical incident and offered a support to all the police officers that attended.

Analysis
I understood my role when I arrived at the scene, and from talking to witnesses I gained a further understanding as to how this incident occurred. I have too drive along the same stretch of road in similar conditions and know that due to the way the water runs when it rains you are at risk of aquaplaning even at low speeds. This incident has further developed my understanding into how car manufactures made vehicles safer as I was able to see first-hand the technological advancements with airbags and crumple zones which protect the occupants of the vehicle. 

Conclusion
In conclusion to this reflection I understand the role I played within my management of this serious collision and the actions I took to aid the investigation from taking first accounts and starting the scene log. For this incident I believe that I looked at my gradient of response and I acted accordingly to what I was faced with. Upon arrival other emergency services were already in attendance undertaking their duties. If I had been the first police officer to attend the scene then my initial actions would be been to administer first aid and persevere life. 



Action Plan
Moving forward as part of my own personal development, I have learnt what actions police officers need to conduct at a serious collision. Should this arise again I would be in a position to deal with the incident more effectively and know the initial actions that need to be taken. I will also review the occurrence to gain a fuller understanding of the documents and recordings made by the investigating officers. I will have considered the critical incident principles and a major incident. A major incident is an event or situation requiring a response under one or more of the emergency services major incident plans. This includes large numbers of people directly or indirectly (College of Policing, 2018). At this incident there was a multiagency approach and a large number of people involved. This was declared a Major Incident, however due to the number of people involved, police officers, paramedics, fire, control rooms and call takers and other agencies it could have been declared as one. 

To declare a Major Incident the pneumonic METHANE needs to be used. METHANE stands for:
· Major Incident declared.
· Exact Location - exact location of the incident, providing map references where possible. 
· Type of incident - brief details of the incident must be provided, with the number of vehicles, trains or buildings involved.
· Access – Which is the best way to get to the incident and any rendezvous points, this preserves the scene and investigators know where others have been.
· Number and nature of casualties and fatalities which requires the approximate numbers including severities and type of injuries.
· Emergency services involved – which emergency services are present and which services are required.
· Date and time reported
· Point of Contact
(College of Policing, 2020)

This incident meets the criteria of a major incident although it was not declared, there was a multiagency approach and several casualties including one fatal. This will be one of my considerations when I deal with a similar scenario, and conducting the investigation to give an appropriate response.

Whilst police constables core operational duties are protecting life and property, preserve order, prevent the commission of offences and bringing offenders to justice (College of Policing, 2021), the fourth core duty is bringing offenders to justice. This is where the investigation begins, this is why first accounts and a scene log is so important so that officers can revisit the people who are involved. The Home Office state that the role of interviewing suspects, witnesses and victims is to obtain an accurate and reliable account in order to find the truth when conducting an investigation. Furthermore, eye witnesses are the most important feature in criminal investigation and the accuracy witnesses accounts is the main factor which determines the successful solution in a case (Mclean, 1995). 

Now that I have reflected on the collision, I will now reflect on the management of the investigation using Driscolls Model of reflection (2007)

WHAT 
Now that the initial actions at the scene had been completed there were still actions that needed to be completed as part of the investigation. 

The scene was preserved to allow the Collision Investigation Team to conduct their investigation to ascertain how the collision occurred and the factors that contributed towards the incident. Roadway evidence can play a crucial part to the investigation as the physical evidence from the crash can be used to confirm the final resting location of the vehicles and the path each vehicle took from impact to the vehicles final resting location (Martinez, 1994). When an accident occurs, vehicles leave evidence such as marks on the roadside, debris from the car, indentations on the road. The Collison investigation Units are also responsible to examine the area, take photographs, mark out evidence, surveying the scene and the initial examinations of the vehicles. Furthermore, downloading information from the vehicles computer to avoid the loss of evidence (Staffordshite Police, 2021). This is imperative to preserve the scene so the evidence can be collected.  Modern vehicles have Electronic Control Units (ECU) fitted which is helpful for the investigation as the download of the data can provide, driver’s driving behaviour, driving pattern and speed (Alam, 2018). This is what the Collision Investigation Team download and forms part of the investigation and can determine the cause of the accident and how the driver was driving the vehicle at the time of the accident.

Further information is also obtained, such as passive data or open source data which includes, DASH-CAM, CCTV, Facebook, Twitter, this is data that can been freely used and re-used by anyone. (Open Data Handbook, n.d.). This can be used to harvest information to retrace where the drivers were prior to the incident. It can assist in evaluating the manner of driving by the driver, and the manner the vehicle was being driven in. Further evidence was appealed for, this was through various social media channels, and by signposting the road appealing for anyone with information to contact the police with a reference number. This adds value to the investigation as it builds and even bigger picture to what and why this incident happened. Whilst appealing for information it is imperative not to disclose any personal information of the victims or suspects as this might put them in harm’s way, as they may become a target by other people to force them to change statements or put them at risk of serious harm. When asking for appeals a risk assessment needs to be completed prior to any media appeal. The police and the media must have a successful working relationship to communicate with the public because it can help solve crimes, bring offenders to justice and keep communities safe (College of Policing, 2021). This is important so the police are transparent with the media but also, so the correct information is given and printed and protect those that are involved. Furthermore, this could generate further witnesses or open sourced information helping with the investigation process.

SO WHAT
Interviewing is one of the core functions within the police service for interviewing suspects (Griffiths & Milne, 2006), by completing the outstanding enquiries  provides evidence to be able to question the suspect when in interview. By using investigative departments such as the Collision Investigation Team provides physical evidence that can’t be contested by the suspect during interview.

The passive data that was appealed for the purpose of the investigation, CCTV and other digital information can be used to locate, identify people and vehicles that may be significant to an investigation only adding evidence to the investigation. 

From the management of the investigation I have learnt the importance of media appeals, the Collision Investigation Team to be able to gain a further understanding how the accident occurred and the evidence this provides for interviewing the suspect. Furthermore, different departments are used as part of the investigation.

WHAT NOW
Now that all the data has been collated and all the evidence is now ready, the driver of vehicle ‘one’ can now be interviewed so they can provide their own account. The data from the car showed that vehicle was travelling at speed, greater than the speed limit of that road and because of the weather conditions lost control of the vehicle which resulted in the death of the driver in vehicle ‘two’. By collecting all the evidence prior to interview there is a stronger chance of a conviction, and with all investigations it is imperative as research shows that physical evidence improves the chances of convictions (Horvath & Meesig, 1996). Furthermore, physical evidence strengthens an investigators position (Horvath & Meesig, 1996). My learning from this has developed my knowledge which can be applied if I have a future situation to deal with. I can implement best practices during an investigation and how evidence is key to progress the investigation to strengthen the case and improves the chances of conviction.

This incident was caused because of a vehicle aquaplaning, driving at speed and over the recommended speed limit. On this specific road there are strategies and initiatives that can be implemented. One of these is a fixed speed camera. Speed cameras that are installed are effective in reducing the number of road collisions and reduce the number of injured people who are involved in collisions (Perez, Mari-Dell'Olmo, Tobias, & Borrell, 2007). Other ways that road safety is implemented is through traffic signals and rules, it is crucial that drivers are aware of traffic rules and comply with them, there are different signalling systems for the roads and these are, optical signs, traffic police signals, signals performed by the driver and the lines painted on the road surface (Hussein, 2013). When police officers are on a driving course, they are able to perform blue light driving for emergency calls. Trainers have often spoken about lines on the road and use the expression, more paint more danger, so when driving if here is two double solid lines on the road it means that there is more danger and you should not exceed them (Hussein, 2013). This is further supported by The Highway Code which states that where double white lines where nearest is solid, you must not cross or straddle (Department of Transport, 2021). Traffic signs are also another initiative that could help reduce accidents. Traffic Signs give orders, warnings and directions (Department of Transport, 2021). A red triangular sign gives drivers a warning about the type of road that drivers are driving along. There are placed strategically to allow plenty of warning. Two signs that could be placed along the stretch of road where this incident occurred are:

These two road traffic signs give the drivers warning as they are in a red triangle, the top sign alerts drivers of a slippery surface. Whereas the bottom one alerts the driver that the road is liable flood. Although the accident occurred because of the vehicle aquaplaned and not a flood, Coventry Council state that the reason this happens is that the flooded and waterlogged roads result when the amount of water arriving on the roads is more than what the draining facilities can cope with (Coventry County Council, 2021). These two signs would alert the driver to the conditions of the road and reduce their speed.

In conclusion to this critical evaluation, over the course of a twelve month period there are thousands of road related fatalities and series injuries around the United Kingdom. From this essay the main causes of these accidents are driving at speed, driving in excess of the legal alcohol limit, or failure to wear a seatbelt. Furthermore, the type of road, vehicle, age, sex and driving behaviour is also a factor to road related collisions.  Car manufactures also have a duty to develop technologies such as pop up bonnets, deformable bumpers and other technologies such as autonomous emergency breaking to reduce fatalities as part as the initiatives that can be implemented for the reduction of fatalities. The police service and other partnership agencies are also involved in promoting road safety by conducting operations to actively stop vehicles and remove dangerous vehicles from the road. This is demonstrated through the operations such as Operation Project Edward, Operation Tipsol and Operation Snap who target these vehicles ensuring the roads are safer for other road users. By having a greater understanding of the rules of regulations of the road an using all the information available such as road paint and road signs can significantly reduce the risk of accidents because of early information being available to the driver. The two reflections demonstrate the management of a serious collision, but furthermore to the reflections, the initiatives that are currently being conducted to reduce vehicle collisions through partnership agencies and education made available to everyone in the communities. 
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Number of People Killed on the Roads in 2020 in Gwent
January to March	Bus or Coach or Minibus	Cars	Light Vans or Goods Vehicles	Motorcyslists	Other Roads Users	Pedal Cyclists	Pedestrians	Taxis or Private Hire	1	8	1	2	7	April to June	Bus or Coach or Minibus	Cars	Light Vans or Goods Vehicles	Motorcyslists	Other Roads Users	Pedal Cyclists	Pedestrians	Taxis or Private Hire	3	1	4	3	2	July to September	Bus or Coach or Minibus	Cars	Light Vans or Goods Vehicles	Motorcyslists	Other Roads Users	Pedal Cyclists	Pedestrians	Taxis or Private Hire	4	9	3	1	6	October to December	Bus or Coach or Minibus	Cars	Light Vans or Goods Vehicles	Motorcyslists	Other Roads Users	Pedal Cyclists	Pedestrians	Taxis or Private Hire	11	2	1	3	5	
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