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Assignment 2 




Policing is a complex and demanding career, which is known to be highly demanding, stressful, and can involve exposure to traumatic events whilst being at the forefront of public scrutiny. The mental health and overall wellbeing of police officers are challenged by operational difficulties which encompass both individual and team experiences. Police officers are experiencing greater demand on operations, which escalates the pressure to perform and can adversely affect team morale, efficiency, and public safety. The way police work is performed, responsibilities necessitates that the police organisations take heed of wellbeing, ensuring officers receive appropriate support to do their role safely and to a high standard. To highlight the need of mental health management in policing, this essay examines how operational police difficulties affect both individual and team welfare based on academic research. 

A police officer's position encompasses a wide variety of responsibilities, including responding to emergency incidents, maintaining public order, and conducting complex investigations. Over the last few decades, government funding has on average decreased, resulting in fewer police officers in the community, rising crime figures, and an increase in the number of police officers leaving the organisation due to burnout (Institute for Fiscal Studies, 2017). The role of a police officer often involves a range of violent and dangerous encounters and situations, emotionally challenging events such as suicides, unexpected deaths, and cases of child neglect, which can have a great and lasting impact. Whilst there are measures in place to help these police officers, it appears that being exposed to these events can lead to anxiety, depression and post-traumatic stress (PTSD) among its officers. 

Post-traumatic stress disorder is a well-known and well researched mental health condition that was first highlighted around WW1. PTSD is most triggered by a traumatic incident that is either viewed or experienced (Maguen et al., 2009). Police officers encounter instances involving serious sexual assaults, abrupt fatalities, natural disasters, and extreme violence directed towards themselves or others. PTSD may manifest in flashbacks, nightmares, anxiety related to revisiting a similar incident, and sleep deprivation (Yuan et al., 2011). The avoidance of this disorder might be challenging due to the prevalent organisational culture among police officers that encourages a "get on with it" mentality, which may delay the help that is required (Soomro and Yanos, 2019). 

According to a recent study, individuals with PTSD struggle to regulate their emotions and often feel empty or hopeless, this then causes them to become more distant from their loved ones and colleagues (Wang et al., 2010). A 2018 study conducted by Police Care UK, 2018, which involved 16,867 officers from all around the UK, discovered that 90% of the participants had experienced trauma, and 1 in 5 of them having complex PTSD symptoms during a four-week period. Within the survey, most police officers who had experienced trauma, 56% stated that they had no time to digest the impact from work, with a staggering 65% stating that they felt their force does not have the adequate measures in place to manage the effects of these daily experiences. It is reported within this research that most individuals affected by this are unaware of their condition which highlights the critical need for intervention, awareness and support. This research calls for more urgent changes to enable the organisation to protect its employers and to improve operational effectiveness. 

PTSD may severely impact a police officer's ability to carry out their duties since focus, judgement, and mental stability are critical in highly stressful situations. Symptoms that impact regular activities include hypervigilance and emotional numbness, which may seriously impede these elements and occasionally make them very challenging to carry out (Violanti et al., 2007). Officers may become more stressed, burnt out, and less proactive during their duty. They may also become withdrawn, too reactive, and have trouble communicating where this is a key component to policing effectively. Untreated PTSD not only affects an officer's health, but it may also affect working relationships, their ability to sustain the role and their future livelihood (Meffert et al., 2014).

For peak operational performance, sufficient sleep for police officers is essential, since it facilitates clear and sound decision-making and impacts overall performance. The hard and unexpected nature of the role often results in police officers experiencing sleep disturbances (Garbarino et al., 2019). Shift workers experience a disruption in their natural circadian rhythm due to the different working times within the week, complicating the establishment of regular sleep patterns (Rajaratnam et al., 2011). Traumatic experiences, high levels of stress, and the need for constant attention all contribute to hyperarousal, which can make it difficult to fall or stay asleep. Sleep issues are further made worse by cancelled rest days, extended workdays, and the need to ensure the public are kept safe (Vila, 2006). In addition to having an impact on their health, getting too little sleep also makes it harder for them to make decisions, control emotions and perform well at work. It is very important that officers get good quality sleep to maintain their mental wellbeing as it is an integral part of human nature and has a significant impact on families, quality of life and the management of stress and anxiety (Violanti et al., 2012).

While an individual might face the consequences of work-related stress, this can profoundly affect groups, extending across teams and beyond the organisation itself. Due to some suffering with poor mental health, this can severely affect the reduction in proactive teamwork, poor communication and a lack of trust within colleagues (Gutschmidt and Vera, 2021). When team cohesion breaks down it impacts how well a team can perform particularly in critical incidents or matters which involve prompt decision making for the safeguarding of an individual. When a group of officers are worn out, they may become negative, easily annoyed, and less engaged. This can hurt how they deal with the public and harm the organisation's image (Gumani, 2019).

Alongside mental and psychological factors, operational policing comes with a larger increased risk of physical harm and a greater chance of injury. Whilst on duty, police officers are often the first emergency responders to serious incidents. This responsibility comes with greater risk whereby officers are having to take leadership and manage stressful and violent situations (Brandl and Stroshine, 2003). Police officers when on duty will have to interact with people who may pose a danger to themselves and others, examples of which can be dealing with individuals who suffer with severe mental health issues and criminals with a history of violence. However, any individual can be capable of violence in certain situations, therefore it is vital that the wellbeing of police officers is highly taken into consideration due to the frequency of contact with such subjects and the increased risk of physical harm or injury (Brandl and Stroshine, 2012). An occurrence of such nature is most likely to occur when a police officer is actively conducting arrest enquiries or managing the detention of offenders who are displaying active resistance. This study shows that the most frequent injuries suffered by officers which have occurred during active duty, suffer from upper body strains and sprains (Lyons et al., 2017). There will also be incidents where police officers will be in contact with individuals who brandish weapons e.g knives, blunt objects or firearms. If responding to these incidents the potential of serious injury or death will drastically increase (Schouten and Brennan, 2016). Alongside the potential of physical harm, the stress of dealing with these highly complex situations can cause severe mental health issues like PTSD. Whilst tackling these dangerous threats, officers have the potential of developing sustained or lifelong injuries that could impact them for the duration of their service and even after (Mayhew and Graycar, 2001). These injuries could severely impact police officers’ ability to perform their job and could result in them having to leave the force entirely. This in turn can affect the officer’s mental health over time with a major impact on their lives (Jermier, Gaines and McIntosh, 1989). 

A good policy to reduce and mitigate these potential injuries will be a robust and up to date training program, alongside refresher training. Police officers often operate in groups as frequently as possible to assist if matters escalate whilst carrying appropriate personal protection equipment (Proquest.com, 2024). 

In addition, police officers are supposed to be assertive and respond to crises like violent disturbances, industrial accidents, and natural disasters. Firefighters and paramedics will frequently accompany officers during these instances because their well-being is of utmost importance. It is still the responsibility of police officers to take charge and aid in handling these circumstances, even though support from other emergency services is crucial (McKinzie, 2020). Because they deal with these situations daily and are frequently expected to take the lead in handling blockages and evacuations, police officers are more likely to be killed or injured. Depending on the disaster, this can be extremely stressful, and police may be in danger because to the mayhem and disorder these events cause (Huizink, 2006). 

This makes it abundantly evident that police officers are vulnerable to a wide range of circumstances that might negatively impact their mental and psychological well-being. Therefore, it is imperative that police officers’ mental health be given top consideration. The fact that it increases the efficiency and performance of the police themselves is one justification for its promotion inside the police force (Craddock and Telesco, 2021). Like any workforce or group of individuals, performance and morale will suffer if the group's mental health is poor or chronically hampered. If the problem is not resolved, it will only get worse. Examples of poor mental health-related performance include poor decision-making, poor communication, a lack of self-control, and diminished physical and mental preparedness (Marlatte, Di Nota and Andersen, 2025). 

Mental wellbeing is also incredibly important for maintaining a well-functioning team. Where even if one officer is suffering from mental health then it can easily affect the whole team reducing overall performance. The police service has a lot of responsibilities and often deals with highly stressful and potentially dangerous situations. It is then a major priority that the service has as many services as possible and safeguards for officers to help look after their mental health (Newell et al., 2021). Maintaining police' and the public's mental health will assist keep them as safe and content as possible, therefore this should also be a top priority. The necessity for any business to provide care for its employees is another compelling argument for protecting police officers' mental health. The police agency may have a very bad reputation among officers and the public if it does not consider this or appears to do so (Santre, 2024). 

In conclusion, this essay has demonstrated how difficult and hard the work of operational policing is. These may lead to a wide range of physical and mental health problems. These problems include PTSD, inconsistent or insufficient sleep, exhaustion or burnout, and the fear of injury or even death. These issues may subsequently result in poor cooperation, poor group dynamics, and decreased performance. Therefore, it is crucial that police officers and the police services themselves take their physical and emotional health very seriously. Officers can then work at their highest level and provide the public with the best possible service, which should lessen all the problems and issues discussed. 
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Assignment 2

2. Why are terrorist organisations often involved in other forms of criminality (e.g. acquisitive crime), and how can this inform counter-terrorism policing? 


Terrorism and criminal activity are often extensively linked with each other and are often a foundational component in how terrorist organisations operate and grow. Terrorism being a crime despite its political nature the groups that operate within the organisations act and behave much like criminal groups themselves. The reason these organisations resort or want to commit other criminal activity are many. Knowing these reasons are vital in fighting terrorist organisations as well as planning and implementing counter-terrorism policies. In this essay we will examine the multitude of reasons that terrorists commit and aid in other types of crime along with how counter terrorism can use this information to further prevent and stop it. 

Terrorism is usually hard to define differently from say other types of criminality. The usual definition of terrorism is an act or acts of violence that creates or intends to create widespread fear or attention often with a political aim (Golder and George, 2004). The main target of a terrorist organisation is almost usually the current state and its actors (however the public often are the ones who are targeted), or foreign states, however terrorism can also be seen as a random attack of violence with no wider cause (Ruby, 2002). This makes terrorism hard to define and is in many ways a modern concept that can be seen differently by many people making the definition rather subjective and loose (Russell and Miller, 1977). This can blur the lines from what counts as a typical terrorist organisation where its main point of divergence from other criminal structures will be its political nature with the main outcome of criminal organisations being usually solely financial (Shelley and Picarelli, 2005). This is not set in stone however and these organisations can switch and morph into one or another easily or become a mix of both. 

There are many overlaps that criminal organisations have with terrorist groups. One of the main factors being that they have very similar structures and modes of operating as well as similar groups of people who man or are drawn to the organisation (Marchment and Gill, 2018). The secretive nature and avoidance of the state often means that they develop a parallel way of operating to avoid getting caught. This will result in both groups using underhanded and illegal activities to achieve goals and to grow as a group or movement (Hamm and Van de Voorde, 2005). These groups also tend to be mainly grouped by young men which are led by more senior males in more management roles e.g Mafia, Al-Qaeda and IRA. The younger, lower ranked men will tend to share similar psychological profiles being people who believe they lack meaning in their life and seek out hierarchy and structure (Perliger and Palmieri, 2019). Combined with this, they will usually tend to come from more deprived areas and lack economic prospects. Chances are this is more prevalent in the criminal organisations as Terrorist organisations will be a more diverse group of people being rooted in ideology, religion or nationalism, however these people will overlap with each other (Mullins, 2009). Both groups follow a similar top-down strategy with the lower ranks performing the dangerous and violent actions that are enforced. On the other hand, the more senior and higher up individuals in the groups structure will often be more educated and strategic, leading the lower level members (Mullins, 2009).

Criminal and terrorist organisations however contrast with each other in their fundamental goals, criminal or gang groups main priority will be to achieve as much financial gain as possible. It is possible for such groups to have secondary or sub goals such as power over territory or gain, fame and status (Levy and Yusuf, 2019). For Terrorist groups the financial aspect is a means to an end with the main goals usually being political, religious or nationalistic. This means that their behaviour and activity will not always sync with what a criminal group might do; this tends to make terrorist organisations more unpredictable and fanatical (Piazza and Piazza, 2017). Criminal organisations normally need a certain level of order and stability to function, and they thrive on extracting from a more civil and structure populace. Terrorists seek to incite chaos and disorder to gain an advantage over the current state or to weaken as much as possible (Grabosky and Stohl, 2010). 

Even with aims and ambitions being different from each other, terrorist groups will need to resort to some form of crime to survive as an entity. The most obvious and pressing reason why terrorists may resort to crime will be financial. With a terrorist group that will be actively hunted or monitored by the state, legitimate modes of acquiring money will not be a common possibility. Terrorists will then commit several crimes common ones being blackmail, kidnapping , extortion and smuggling (Napoleoni, 2004). The classic examples of these will be the Taliban growing and distributing heroin, the Islamic state using extortion as taxes to raise money or kidnapping in the Philippines to demand money. All these actions are separate crimes within themselves however the main motive will almost always be the ideological goal of using the money towards their cause. Regardless of the primary goal, almost all organisations need some form of finical income (Freeman et al., 2016). This will sustain the group and allow them to perform operations and potentially grow over time. Without this, most terrorist organizations would not be sustainable and would dissolve out quick. It will also be easier and more convenient for terrorist organisations to use criminal means of extracting money off people as the groups are usually very heavily armed and can impose themselves on the public and law-enforcement (Hardouin and Weichhardt, 2006). This means the consequence of committing certain crimes will seem less daunting to some groups, as well as already being supressed and hunted by the state. Criminal activity can also be extremely profitable as an enterprise with offences like drug dealing making money internationally (Basra, 2019). This lure of fast and vast money can seem very enticing for a group who already skirt the law and are committed and fanatical. 

The need to acquire certain material and items that might be deemed illegal or normally beyond the groups access is another reason that Terrorist might resort to crime. Most terrorist organisations will usually need access to some form of weapons, usually firearms. Vehicles, explosives logistical gear and are also sought out by these groups. Due to the inability to obtain these items normally or because its ease of access terrorist will often resort to smuggling or outright theft of these items (Squires, 2021). The main port of call will usually be weapon and equipment smugglers who will most likely have a large group of clients. The smugglers will often be the same people who will sell the illegal items to other criminal enterprises who sell these items to criminal gangs. There might be a difference however depending on what the terrorist group wants to acquire especially more high-end technology. This creates often the demand for the illegal weapon trade where the typical criminal element might only need access to a small number of weapons (Vakhtang Maisaia, 2023).

Logistics and the ability to travel is also another priority of terrorist groups especially if they are international and not solely based in one area. Members of terrorist groups are often on government or international watchlist. This will prevent them from gaining easy access to other countries or even moving it. They may also need access to equipment and items abroad to function, this means that these groups will often resort to people smuggling and illegally entering foreign nations. This will put them into contact with criminality, smuggler groups or the terrorist group might even start to perform the task themselves (Helbling and Meierrieks, 2020). This allows them to move around without government or law enforcement hindering them, it will also make the chance of a terrorist act harder to detect and therefore increase its success. 

Counterfeiting ID’s and using false alias is also a criminal act that some terrorist groups will perform. The reasons for this will be to allow members to remain undetected from law enforcement or government agencies. This is especially prevalent with members of groups that are perhaps more well known to the authorities. This form of crime will also grant member ease of access to areas that perhaps they would normally not be allowed in. This can be a vital aspect to terrorist groups and has been used a lot in the past (Rudner, 2008). 

So, with terrorists being very much connected and involved with criminal activity there are many avenues and considerations that affect counter terrorism efforts and the overarching policies. One big consideration that counter terrorist forces might want to implement or focus on is the financial need of terrorist organisations and its criminal links (Malakoutikhah, 2020). Asal, Sandler, 2023 states that a large percentage of terrorist organisations essentially need to commit crimes like drug dealing, kidnapping and extortion to survive and to perform any future actions. This information shows that cutting off the terrorist ability to fund itself can be an effective tool. This indicates that counter terrorism measure might not need to directly focus on the group themselves, whilst also indicating that counter terrorism forces can call upon other law enforcement groups to have access to larger amount of intelligence and workforce to assist them. With the benefit of other organisations and departments also means that it’s possible to attack the group from multiple angles (Lum, Kennedy and Sherley, 2006). 

Indirectly going after terrorist groups like targeting their finances or how they might supply themselves can put less pressure on the group directly which has the potential to make surveillance and gathering intelligence easier. Targetting the finances has the benefit of finding out if the group has access or connections to other terrorist or criminal groups (Levi, 2010). This has the benefit of greater intelligence gathering and finding weak links within the organisations.  Counter terrorist units or forces also should also try and target terrorist groups with more than just terrorist charges. When a group for example uses drug dealing to sustain itself financially, targeting the group on drug charges can be very effective in hindering or outright stopping the group without the need for a terrorism charge (Dalyan, 2008). This method of indirect attack is very useful big crime figures like Al-capone were not brought down by the big acts of violence or theft but by charges like tax evasion (Bucy 1997). This proves that sometime the more indirect approach can be more effective in targeting these groups and makes it harder for these groups to counter it. 

In terms of counter terrorism there are also ways in which polices or putting laws in place that target their finances can be very effective. Davis, 2022 states that laws can target other criminal elements which can have a positive impact on fighting terrorism. This is also very indirect way to attack terrorism and is very hard to work around especially if on a nationwide or international scale. 

In conclusion there are lots of ways and reasons that terrorist groups would commit criminal acts or be affiliated with criminal groups. This often depends on the groups, goals, size and location. These groups are very different to traditional criminal groups due to their political goal however they do have very big parallels.  In this essay I have shown that the need for criminal aspects within terrorist groups are financial. The desire and need for money to keep the group going and to allow the group to perform operations is incredibly necessary. This combined with the pressure from law enforcement and the state means that it can be the only way that they can remain viable. 
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