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The terms leadership and management in earlier times have been considered two distinct disciplines. Even most scholars from past centuries have presented these as two different ideas and practices in the organisational context. However, with passing times, evolution has occurred in the theoretical interpretation of leadership and management, where academicians, researchers and scholars have identified that these two concepts are highly interrelated and interdependent (Bârgău, 2015). Therefore, in current working scenarios, a combination of leadership and management practices has been embraced well that remains significantly effective in providing the benefits of efficient leadership and accomplishing managerial responsibilities. 
Thus, in this report, first, an analysis will be conducted on different leadership and management styles found in various corporate culture, along with the specific leadership and management style practised in Starbucks. In the next section, a detailed discussion will be made on how the adopted leadership and management styles help form employee behaviour of this reputed coffee shop chain brand. Lastly, this report will shed light on the responsibilities and functions of a line manager in meeting the organisational needs of this chosen organisation.     
[bookmark: _Toc74164368]2. An analysis of different leadership and management styles
Since the beginning of civilisation, cooperation and coordination among people have become essential to overcome all the existing and potential problems. However, to remain significantly effective, organised and efficient, people have started depending on the most reliable, intelligent and strongest one. This practice seems to become more essential in the organisational culture and setup. It is crucial to motivate people to work together, improve continually and achieve more significant success. Therefore, from that earliest period to the modern time, the significance of such people who can lead and manage simultaneously is increasing massively. 
Thus, while defining leadership, Adams et al. (2017) have asserted that leadership is a process that indeed not based on power or authoritative control, but appears from the social influence that helps in maximising the efficiencies and efforts of other members for improving continually and drives them towards achieving the established goals. On the other hand, as per Tkachenko et al. (2019), the definition of management is a strategic process of planning, administering and controlling all the organisational affairs irrespective of the type, size, scope, structure or nature of the organisations. Thus, management emphasises formulating and managing the activities and environment, whereas leadership focuses on influencing, motivating, and guiding all organisation members. Still, both these practices aim to foster collaboration, harmony, and coordination in the workspace to attain business goals efficiently.  
Therefore, various leadership and management styles have been identified in the modern organisational environment. To consider leadership, five significant styles have been determined: authoritative, participative, delegative, transactional, and transformational leadership. Authoritarian leaders are more likely to impose decisions on others, give clear instructions and define the expected results. However, Gandolfi and Stone (2018) have mentioned that this particular leadership is excellent when leaders are knowledgeable. The situation demands quick decision-making; however, it does not provide ample scope for innovation and creativity. Contrary to this style, participative leadership is based on the democratic theory that allows every member to participate in the decision-making process. Members under such leaders feel more motivated, inspired, valued and engaged in the entire process. Still, security issues, poor decision-making or even conflicts can arise if leaders are not so competent. 
[image: WHAT IS YOUR LEADERSHIP STYLE? - PD Strategies Blog]
Figure 1: Different leadership styles
(Source: Schneider, 2015)
Delegative or Laissez-faire is the third leadership style that embraces delegating responsibilities and initiatives to the team members. This style works well only when the members are experienced and skilled, or else disagreements can occur that will cause low employee morale and lacking motivation. Transactional leadership is a contemporary style that follows the theory of reward and punishment to create motivation among the employees with having a strict focus on planning, setting goals, supervising, monitoring, organising, and achieving better performance. However, Al-Malki and Juan (2018) have implied that this style provides a lesser scope of creativity and innovation as well as empathy used to get lesser value. Lastly, the transformational leadership style is the most appreciated one that enables the leaders to share their visions with the members and provide them with constant encouragement, empowerment and motivation to achieve established objectives. Moreover, without offering continuous motivation and effective feedback, this leadership style can result in failure.

Figure 2: Different management styles
(Source: Created by self-learner)
On the other hand, in the modern organisational environment, four major management styles can be witnessed: scientific management, system management, contingency management, and behaviour management. The scientific management style emphasises simplifying the tasks to increase productivity and offering monetary benefits to the employees to drive better performance. Baden and Higgs (2015) have appreciated this style by mentioning that it is effective enough to create positive employee behaviour, strengthen employee relations, and facilitate collaboration in the workspace. Systems management believes that organisational success depends on some crucial elements like interdependence, cooperation, synergy, and interrelations among different organisational subsystems. Here, in this management approach, employees have been considered the most critical aspect of the organisation to secure better performance and profitability. 
Contingency or situational management style is another one that believes in no standard management principles but highly flexible and adaptable to address different situational needs. Therefore, this management style transforms practices from time to time based on the variables like organisational structure and size, technological infrastructure and leadership style. Behavioural management is the last one where managers focus majorly on human aspects and human dimensions in the working scenarios and treat employees as their most valuable asset for achieving organisational goals and advantages (Daddi et al., 2018). Here, management emphasises understanding human behaviours such as motivation, experience, expectations, conflicts, and team dynamics to facilitate more productivity and improve organisational performance.             
[bookmark: _Toc74164369]3. Leadership and management style practised in the organisational culture of Starbucks
Starbucks has earned a global reputation, and its recognition and value in international markets are increasing rapidly with every passing year. Here, it can be mentioned that behind such a global success, it is the leadership and management practices of Starbucks that play critical roles in bringing employees together, sharing the vision with them and motivate them to achieve better performance. Therefore, Howard Schultz, the CEO of Starbucks, is a transformational leader who has established the behavioural management style to operate this multinational brand successfully (Lemus et al., 2015). These leadership and management approaches are evident in every organisational activity of Starbucks that starts from hiring the right talents, building up solid teams and facilitating all the measures to make continuous development of the people. 
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Figure 3: Transformational leadership qualities
(Source: Ansary, 2021)
At the same time, employee empowerment and recognition find higher value in this organisation, and the leader offers essential scope to hear employees’ experiences and opinions. Also, relevant performance management, feedback and various motivational techniques like rewards and benefits have usually been provided to the employees to make them feel inspired to attain continuous improvement. In addition to this, in Starbucks' organisational culture, employees have been considered the greatest asset. To prove this, equality, diversity, inclusion, collaboration, respect, and dignity have been fostered in the working scenarios (starbucks, 2021). Therefore, the leader of Starbucks finds it essential to know his employees well and sharing organisational mission and vision with them to keep them loyal and achieve significant success in the global business environment. 
[bookmark: _Toc74164370]4. The ways through which leadership and management styles shape employee behaviour in Starbucks
The transformational leadership style and behavioural management practices benefit Starbucks in achieving positive employee behaviour to a greater extent. Therefore, the leader and managers here focus on maintaining a strategic balance between talent management and social justice with the organisational mission and vision that help employees to achieve continuous improvement regarding individual performance, sharing skills and responsibilities, work positively as a team and achieve success together (starbucks, 2021). On the other hand, leaders and managers in Starbucks always inspire and nurture talents within the organisation. At the same time, they work as energising forces that help the employees to discover their potentials, understand their responsibilities and learn from their experiences (starbucks, 2021). Therefore, such practices run through a continuous performance management system through which employees get a clear picture regarding their abilities, current performances, and areas where they require further improvement.
Considering employees as the most significant asset for the organisation, the leader and manager of Starbucks include employees as part of the decision-making process and make them feel valued and engaged in the organisational activities (starbucks, 2021). As a result, employees also feel highly inspired to perform according to the guided ways, respect organisational values and culture, and try hard to achieve more success for the organisation. Along with this, in Starbucks' organisational culture, effective communication between leaders, managers, and team members has always been ensured, due to which sharing information, responsibilities, and duties have become more manageable. Also, while communicating with others, employees receive scope to share or exchange ideas and build up a strong camaraderie. As a result, Starbucks continues receiving continuous innovation and creativity, and the employee turnover rate becomes greatly minimised (Liu and Zhang, 2019). 
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Figure 4: Employee management in the environment of Starbucks
(Source: stories.starbucks, 2020)
Moreover, cultural as well as human factors remain as the central focus of the organisational success of Starbucks (Mooring, 2019). Therefore, continuous awareness, monitoring, and control have been done to identify the performance of these factors and also to determine relevant changes. Thus, with such leadership and management style, Starbucks remains efficient in achieving higher employee motivation, less absenteeism and conflicts, recognition, empowerment, mutual understanding, and strong collaboration within the workspace that ensure further organisational progress in the domestic and international marketspaces.    
[bookmark: _Toc74164371]5. The responsibilities and functions of a line manager in meeting the organisational needs of Starbucks
As opined by Besieux et al. (2018), the primary responsibility of a line manager lies in overseeing, planning and managing employees to accomplish organisational goals. Similarly, in Starbucks, line managers have been employed to build up an effective, motivated and efficient team that will continually help meet organisational needs. Therefore, first, a line manager of this firm holds the responsibility to attract, retain and manage talents within the workspace. Thus, the line manager focuses on hiring the best talents from the labour market and filling up all the vacant positions (starbucks, 2021). 
At the same time, they execute the functions of providing necessary training and development opportunities and reward and benefits to the team members to motivate them and achieve further improvement in their performances. Elshaer and Augustyn (2016), in this context, have mentioned that productivity is one of the most crucial factors for any organisation to achieve essential competitive advantages. Therefore, to increase the productivity of the employees, line managers, apart from providing training and rewards, focus on developing effective communications that further help in sharing goals, expectations and organisational vision with the employees, measuring performances regarding each goal, and delivering feedback to the employees (Tikson, 2018). Also, the managers take utmost care for providing emotional security, health, safety and well-being of the employees that keep them highly loyal to the parent organisation.  
On the other hand, line managers of this organisation also perform the function of maintaining and controlling the quality of every organisational process and activity. Moreover, line managers of Starbucks remain highly responsible for facilitating employee engagement within the organisation that holds direct influence on motivating employees, improving the performance of the staff, serving continuous inspiration and dedication, and above all, creating a collaborative workforce that remains efficient in accomplishing organisational goals (Azriuddin et al., 2020). In addition to this, line managers of this firm also comply with organisational policies and employment legislation while executing managerial responsibilities to keep their performance purely ethical and protect organisational image and reputation.           
[bookmark: _Toc74164372]6. Conclusion
Thus, from the entire discussion, it was evident that effective leadership and management practices remain crucial for any business organisation to achieve desired productivity, profitability and performance. However, adopting such practices depends upon organisational culture, size, structure, type, scope, goals etc. All the mentioned styles hold their unique features, advantages, and disadvantages that greatly influence organisational progress and success. Similarly, in Starbucks too, the leadership and management practices remain highly effective for this company to achieve higher employee motivation, engagement and performance. Based on such styles, the line managers of this organisation execute their responsibilities regarding managing the employees and taking care of their well-being, and as its result, Starbucks is witnessing a global success.   
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