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Main body of work 
 
Introduction 
 
The purpose of a method statement is to give a general and then detailed breakdown of a task’s risks, procedures, 
legislation and overall construction points. 
 
The method statement that has been extracted to use for this assignment is in relation to the Cardiff Innovation Centre 
(CIC) which is currently being constructed by Bouygues UK Limited (Principle Contractor) for Cardiff University (The 
University of South Wales). 
 
CIC is a £130M scheme that is compiled of 5 zones. Each zone has a specific purpose at the finished project such as 
research of highly sensitive machinery and atom analysis. The site is in the centre of Cardiff next to a railway, so the 
buildings are all provided with “vibration mitigation” to attempt to mitigate any vibration through the earth that could 
force the research off true results 
 
Bouygues UK Limited are a multinational multibillion-pound organisation that have a large amount of experience inside 
of the education sector. Their experience is unquestionable and allows them to adapt to issues presented within the 
scheme, such as flooding, evolving clients, budget analysis, new construction techniques for new internal systems and 
such more. 
 
Morgan’s of Usk Ltd (MOU) have been deemed the subcontractor for the erection of the steel frame for Zone 5 (TRF) 
under Bouygues UK Limited. The method statement I will be analysing will be the form document sent from MOU to 
Bouygues UK Ltd. 
 
Review of method statement  
 
General Information 
 
The start of the method statement document investigates a few general admin points. Who is receiving the document, 
company information, key personnel involved with the document and much more. This section also includes general 
rules of practise for the company on all its jobs. These are not specifically linked to the CIC job, only general rules that 
are carried over as a “do minimum” template. 
 
Key legislation is stated early in the document to reiterate the contractors understanding of their role and 
reasonability’s. Some examples of the key legislations are as follows; 

• The Provision and Use of Work Equipment Regulation 1998 

• The Health and Safety (First-Aid) Regulation 1981 

• The Work at Height Regulations 2005 
 
The stated legislation will be kept to by the contractor and will be checked by the principle contractor. Legislation is an 
important part of a Method Statement and this is reinforced by allocating the first point of the main section under pure 
legislative text. Some of the legislation is NOT specific to the task being carried out BUT this creates a comfort blanket 
to the principle contractor to show he understands the policy’s potentially relating to the works. 
 
Policy documents relating to the works are also given in this first section as they cover all bases the task could relate 
to. These policy documents include the following; 

• Safety Policy Statement Documents  

• Environmental Policy Statement Document   

• Insurance Documentation 
 
 
These general points then lead into default statements that like the legislative section, give a brief standard overview of 
the company’s understanding of their process and outlook of their usual task involvement. The points include; 

• Safety on site 

• Contracts managers responsibilities   

• Specification and tolerances  

• Safety harness procedures  

• PPE outlines  

• Crane orientation plans  

• Deliveries procedure 



 

As stated previously, this first section only overviews general procedures and default phrases. More detailed, task 
specific points are written in full in the RAMS documents that are located in the site offices with senior members of 
staff.  
 
Prior to commencing work 
 
This section of the method statement states actions / procedures that the principle contractor needs to carry out to 
allow the contractor erecting the steel to carry out their task inline wit programme. One of these actions is as follows; 
“True grid lines to be on all column bases / supports” and “suitable access to site”. If the principle contractor does not 
carry out the “prior to commencing of work” tasks, this could cause a delay with the purposed works and put the 
contactor in delay which will have a financial and external image repercussion. 
 
This section also outlines any tasks that the contractor needs to carry out pre erection of the steel to allow a reduction 
in the unknown risks. This would include extended ground surveys for power cables, drainage, personnel availability 
etc. 
 
Methods and Practices of Working  
 
The section stated has a key role in this document, it states actual methods and practises that are relevant to the task 
and show knowledge of the logistics of the task. Some key items are as follows 

• Steelwork erection strategies (4 points ranging on conditions / site staff’s experiences) 

• Safety points relating to the task set out in the method statement. 

• Key procedures from unloading to final fitment. 
 
There are many more points within this section but the above are some of the main items. The points throughout this 
section inform the site managers / principle contractor that the subcontractor knows what he needs to be aware of 
when carrying out the stated task. This suggests competency but will need to be kept to full when on site.  
 
An example of how important this section is follows thusly. Steelworkers are lifting a steel beam with 2 chains and 
straps and the straps fail causing the beam to drop to the ground violently. The principle contractor will investigate the 
equipment and make sure that the straps they had indicated in their method statement had been used during this task.  
 
The risk assessment section of the method statement (further on in the document) should show a detailed plan of the 
correct proposed erection of the steelwork bringing forward one of the methods of erecting shown in this section. The 
purposed methods could be legislation / British Standards so these must be checks before signing the contractor. His 
is essential to this document. 
 
Safe method of work 
 
This section outlines key points regarding key items to allow the work to be carried out safely. Please see below for key 
examples; 

• Firm ground conditions 

• MEWP procedures 

• Lifting by crane 

• Procedures for releasing weight from a crane’s support 
 
These confirm that a site if safe to work on and there Is minimal risk allocated to the design being incorrect causing 
steel structural failure. 
 
Specific site erection 
 
The scope of works is stated within this section, outlining key points regarding the upcoming task. This is important as 
it shows the principle contractor you have adjusted / analysed your task to meet site issues, constraints and 
requirements. The step by step plan “talks” you through the processes that will be kept to throughout the task, and if 
deviations are needed, the principle contractor will be informed and issued with a true reflection of the newly updated 
revised method statement. For example, the “plant” vehicles stated in point 6.4 may change due to issues with 
availability or maintenance. As specific plant vehicles are stated, an updated method statement would need to be 
submitted to the principle contractor so that the documents reflect true events. 
 
This section also states key processes that MOU will do to erect the steel in an order that suits the sites ergonomics 
and principle contractors programme. 

 



 

Personal equipment (PPE) 
 
This area states key pieces of PPE that must be worn by the steelworkers who are on site and carrying out the task. 
Bouygues UK Ltd have their down standards on PPE that will be incorporated into their site induction. The principle 
contractor can fully influence this section and state. 
 
Assessment of Hazardous Substances 
 
This section is dedicated top the thinking of COSHH and risk management. Risk ratings are allocated to a task/ 
material to show its severity / risk on the site with its occupants. 
 
Mitigation strategies for the risks are notes to show that risks have tried to be reduced when it is a noticeable issue. 
These are needed to reduce risk of life loss / injury on site and are risks agreed between the proposed and principle 
contractors. This section flows into the section stated below; 
 
Risk Assessments 
 
This section is vital in showing understanding of risks within a task. This section shows the principle contractor that 
MOU have understood the procedures they will be undertaking during the erection of the steel, risks allocated to these 
procedures, and ways they are intending to mitigate or (more likely) reduce risks on site. 
 
The tables shown in this section allocate a risk to a specified task, its current risk, its mitigation proposal and its final 
risk calculation. This implies understanding of key risks and knowledge of mitigation proposals. If the task is too 
dangerous or likely after mitigation strategies have been purposed, the specific task may need to be replaced with a 
different strategy that doesn’t include said risk. 

 
Crane assessment / lifting plan 
 
When a crane is in use for a project, a crane assessment must be carried out due to legislation. This assessment 
states how the crane will maneuverer, what gridlines it will sit on during what erection stage it is at, and its lifting radius. 
 
The crane assessment will also specify max weights on the task at hand and requests certain figures from the principle 
contractor to confirm (for example) that the ground Is suitable for a crane specified and listed weighting.  
 
This section also states the origin of the crane for audit purposes. The provider of the crane is usually on an approved 
suppliers list.  
 
Restrictions of the crane are also specified in this area. It states in this document that common crane restrictions are 
not applicable to this scheme. No overhead cables have been stated, no underground services. No voids below 
ground. 
 
Within this section is the following subsection – Management of Lifting Operations. This section outlines key stages 
such as crane supervisor appointment sheet. This outlines key responsibilities between the crane supplier and the 
principle contractor. This sheet also 
links back to the lifting plan and other 
key documents within this method 
statement to show due process. 
 
A position sheet is attached to this 
section to show the movement of the 
crane as it erects the steel structure. 
This plan has been agreed with 
Bouygues UK and meets their 
requirements. This is important as it 
shows the crane will be positioned, 
moved and its actual swing radius of 
its boom-end (image to the left shows 
examples of main cranes swing 
radius for MOU to consider). This 
allows all parties to add this into their 
site safety plans and make sure the 
stated works would be 1. Viable for 



 

the site, 2. Meets requirements for time scale and 3.  
 
The crane risk assessment also includes sub vehicles that will be assisting the erection of the steel. This task requires 

2 “self- propelled articulating booms” that will lift 

workers to positions to guide steel beams, and 

potion bolts to secure their positions. 

The final page of the document refers to lifting 
strategies regarding angles for connections by 
chains and straps. This allows the principle 
contractor to state if he believes these strategies for 
lifting are okay or will fail. This creates a clear 
picture of what the contractor will carry out, and if 
legislation isn’t met, or the tasks method deviates 
from the method statement, the task will be deemed 
“non-compliant” 
 
 
Conclusion  
 
After undertaking the research above, the method statement document is fundamental to a project. It outlines key 
processes within a task, legislation that is relevant to able to the task and risk control features. The document follows a 
standard format and states its sections in the following order for easier understanding; 
 

• General information that outlines standard practices for the business. 

• Key legislation tat they agree to on all tasks 

• Specific standards and processes linking to the specific task that will be carried out 

• Mobilisation and responsibilities when on site 

• Risk mitigation strategies 

• Specific methods to complete specialist task 
 
The document is highly practical at the construction site as it stores multiple sources of information under one banner. 
The document can show anything from risks, to legislation. The documents must be stored in the site office and be 
accessible for all members of staff (in person or electronically). The HSE will shut down a construction site does not 
have method statements present for all tasks that meet their standards. 
 
 
The document has been analysed has been very effective at showing how the task will be carried out inline with key 
law, agreed processes and risk management. The Principle contractor would be happy to accept this method 
statement for the erection of steel for zone 5 for the job CIC as it is crystal clear and shows that the task has been fully 
considered by al parties to produce a highly details method statement, RAMS and much more. 
 
 
The document meets legislation and shows that the contractor has a safe, secure strategy that will cause minimal risk 
to their working, and the principle contractors’ site. 
 
The most important part of a method statement is that it is relatable on a site. If a site manger wishes to see the 
methodology for lifting a certain section of steelwork, he would find it step by step within this document. This creates a 
“blanket method” that will be easy to follow for all, leaving no variations for items to fail.  
 
No items are deemed as missing from this Method Statement. 
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