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Critically evaluate the different approaches to leadership and their effectiveness within the hotel industry
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Effective leadership is crucial to achieving success and sustainable growth in the hospitality businesses (Baytok et al., 2023). In service-oriented organisations such as hotels face a dynamic business environment that presents various challenges. The essay will evaluate the different leadership theories that are suitable to apply to the hospitality industry such as McGregor’s theory X and Y, Blake and Mouton’s managerial grid, and Adair’s Action-Centred Leadership (ACL). Different types of leadership such as transformational leadership, and situational leadership, authentic leadership, democratic leadership, and servant leadership are also discussed. Finally, the effectiveness of the leadership approaches in managerial functions is evaluated. 
Leadership theories are essential to getting a clear understanding about the leadership in hotel industry. MacGregor’s theory X and Y are leading theories that explains the two different views of the employees. The first theory: X is based on the pessimistic view. It assumes that employees at the organisations have negative feelings or unwillingness to do their jobs (Mullins, 2020).  They dislike work and so they try to avoid job responsibilities if they get the opportunity. The reason for such unwillingness to jobs can be related to their lack of ambition and laziness. The managers perceive that they will not be able to get the job done until they do not control, or supervise the employees strictly (Harvey et al., 2011). Sometimes they may have to coerce and threaten them for punishment to accomplish the job and achieve the organisational goals. Leadership within the theory takes an authoritarian style. The authoritarian leaders provide financial rewards to motivate the employees (Lindon et al., 2016). On the other hand, theory Y holds a positive view of the employees. The theory assumes that employees at the workplace are inherently interested in taking on challenging tasks. They like to take responsibilities and accomplish those responsibilities. They find it rewarding if they get recognition for their contributions to the workplace. Monetary rewards are not the only motivational factor for these employees. The theory suggests that leaders need to create a favourable work environment for them (Lawter et al., 2015). It will influence them to seek out responsibilities and challenges. The leaders take a participative leadership style within the organisation if the theory is applied. They de-centralise the authority and powers. As a result, organisations can have more collaboration within the teams and a strong relationship is built between the managers and the team members. Leaders who subscribe to theory X are likely to be more interested in micromanagement. They believe that hotel operations can achieve maximum productivity by controlling the employees strictly and managing their performance through continuous monitoring and feedback (Tesone, 2012). Leaders who subscribe to theory Y undertake a more hands-off approach. The hands-off approach imposes fewer restrictions or provides freedom to the employees in their job roles. The employees feel empowered and encouraged to make crucial decisions in their job responsibilities. McGregor regarded that Theory Y leadership was more open, trusting, and collaborating that the workplace environment becomes creative, innovative, and productive. The theory is more aligned and relevant to the changing business environment (Sorensen and Minahan, 2011).
Blake and Mouton’s Managerial Grid is based on the leadership theory that leaders can be of various types. Their concern for people and production provides five different management styles. Organisations can determine their leadership styles by assessing the concern levels. Leaders prefer the theoretical framework because it is a clear framework. Using the framework leaders can assess and adapt their leadership styles. Team management style from the managerial grid is highly effective because it promotes the employee and productivity aspects of the organisation (Cho, Yi and Choi, 2018). Midland Hotels and other large hotel companies apply the theory’s team management style implicitly. However, the theory can not capture the complex leadership dynamics. Its authority-compliance style can have the lowest employee satisfaction and morale. 
Adair’s Action-Centred Leadership (ACL) applies the leadership theory that facilitates and establish effective leadership in the organisation by considering the three core areas of the hospitality businesses (Harve et al., 2011). The three core areas are the task, the team, and the individual. Organisations including Midland Hotels remain focused on the three areas. It helps them to make the decisions and hospitality services aligned with the visions and goals. However, the application of the model in the hospitality industry is challenging. Because leaders cannot balance the priorities properly and meet the diverse needs and expectations of the guests (Cutler, 2010). The benefits of applying ACL include effective management of the diverse needs of the customers, employees, and individuals, better team support, and continuous improvement and development of the employees. Application of the leadership theoretical framework is crucial for the organisations because it can develop future leaders within the workplace (Mullins, 2020). Because the needs and preferences of each employee are addressed, the individuals can form the necessary skills and experience to be the successful leader in the workplace (Harve et al., 2011). 
Transformational leadership is relevant to the hospitality industry. Transformational leadership style is the leadership approach that empowers the employees to successfully implement changes within the workplace (Kim et al., 2023). It creates the way to make future leaders from the employees. The leadership theory has four key components. The first component is idealised influence. The leaders should consider themselves as role models in the organisation. The employees will follow them and their directions. As a result, they perform their duty responsibly and accurately (Vuković et al., 2018). It will earn the trusts and respects of the followers. The second component is inspirational motivation. Leaders should motivate the employees by creating a clear vision for the organisation (Mullins, 2020). They should also communicate the vision to inspire and motivate the followers. The third component is intellectual simulation. Leaders bring changes within the organisation and foster an environment where employees can share their thoughts and ideas (Harve et al., 2011). The fourth component is id individualised consideration. It is a crucial component of the leadership theory because employees are highly motivated by the component (Slåtten and Mehmetoglu, 2014). Leaders provide personalised training and developmental opportunities based on their unique needs and preferences. Transformational leadership theory has significant influences to the hospitality industry. It motivated the employees that they perform exceptionally well (Kim et al., 2023). The guests can get better experience by receiving exceptional and unique services. The employee turnover gets reduced because of their high level of satisfaction. The leadership theory  makes the businesses highly adaptable (Mullins, 2016). 
Transformational leadership theory has some limitations or drawbacks. The success of the organisation entirely relies on the leaders. Lack of leadership charisma and vision may make the theory ineffective to achieve organisational goals and objectives (Kim et al., 2023). The continuous changes may make the organisational situation unstable as the employees may resist the change (Armstrong, 2012). Moreover, organisations require high level of resources for the implementation of the change plan and the training and development of the employees. The leadership theory is particularly relevant to the hospitality industry as the industry needs high-quality and personalised guest experiences (Mullins, 2020).
Situational leadership is a flexible leadership style which defines leadership as an approach that depends on the situational factors and the style is adopted accordingly (Mullins, 2020). Paul Hersey and Ken Blanchard developed the theory. They explained in the theory that there is no single leadership style that can be said as "best”. The leadership can be made effective by adjusting the approaches based on the tasks (Benmira and Agboola, 2021). The best leadership style is the one having the capabilities to adapt to the maturity. The theory proposes four different leadership styles that hotel businesses might apply. The first style is "telling” (directing). It is an appropriate style of leadership when the followers are unwilling to do the tasks and they need guidance and direction (Baker, 2020). The second style is "selling” (coaching). It is suitable for the situation when the followers are willing but they are unable to do the tasks (Mullins, 2020). Leaders may support them and direct them to the right ways. The third style is "participating” (supporting). This type of leadership style is required when the followers are able but they are unwilling to perform the job. The fourth style is "delegating”. The leadership style provide autonomy to the followers because they have the capabilities and are willing to perform the jobs (Northouse, 2021). The pros of the leadership theory include flexibility, employee development, and effective communication. Managers can be highly flexible in various situations. The dynamic and diverse environment in the hotel industry require such approach. The theory emphasises on employee skill development and making them highly competent workforce. The organisation can have open communication and it is necessary for different situations (Fernandez and Shaw, 2020). However, the cons side of the theory includes complexity, inconsistency, and the need for training. The assessment of the competence and commitment of the employees is a complex process and it is challenging for the leaders (Mullins, 2020). Inconsistency can arise as different employees are treated differently within the same workplace. Moreover, leaders requires training before applying the theory appropriately in the hospitality industry (Harvey et al., 2011). 
Authentic leadership style makes leadership approaches by integrating the leader’s integrity and authenticity (Mullins, 2020). The leadership style is guided by some principles such as transparency, ethics, and trust (Wang and Xie, 2020). Leaders must uphold their values in all activities and they should be truthful to themselves. They are aware of their strengths and weaknesses. Therefore, they can keep consistency in their approaches. In service oriented situations such as hotel businesses, authentic leadership can play crucial role in establishing trust and open communication (Mullins, 2020). Research has found that authentic leadership can contribute to a positive work environment and lower employee turnover in the organisation (Baquero, 2023; Mullins and Dossor, 2013). Castle Green Hotel in Kendal’s leadership focuses on ethical practices and moral aspects of the organisation. It shows that the leader of the hotel applies an authentic leadership style (Castle Green Hotel, 2024). 
Democratic leadership style is also relevant to the hotel industry (Huertas-Valdivia et al., 2022). The leadership approach includes the teammates in the decision-making process and take their feedback (Baytok et al., 2023). They promote open communication and feedback. In hotel businesses, the leadership style can enhance trust and the communication process (Tesone, 2012). The Midland Hotel in Morecambe promotes employee participation in its decision-making which indicates that the hotel applies democratic leadership style (Midland Hotel, 2024). Servant leadership is also relevant to the hospitality industry. Leaders prioritise the needs and expectations of the employees and the customers over their interests because they consider themselves servants to those people (Zia et al., 2022). In hotel businesses, employees get empowered because servant leaders offer them the necessary resources, training, and opportunities. As a result, they become highly motivated and provide excellent services to the customers (Huertas-Valdivia et al., 2022). Four Seasons Hotels and Resorts provide exceptional guest experience by making its employees highly capable and experienced. The hotel offers them training and development opportunities and emphasises on their empowerment. These initiatives reflect that it applies to a servant leadership style.
The effectiveness of leadership approaches to the key managerial functions are different (Mullins, 2020). In planning activity, authentic leadership uphold transparency and ethical aspects while democratic leadership includes the team members to make the planning more comprehensive (Wang and Xie, 2020). Servant leadership puts employees’ and customers’ interest at the top of the planning (Zia et al., 2022). In organising function, authentic leadership streamline the process. Democratic leadership facilitate collaboration in this function while servant leadership empower the employees so that they can self-organise. In controlling, authentic leadership establishes accountability and transparency (Boddy, 2020). Democratic leadership focuses on monitoring and evaluation of the outcome. Servant leadership takes care of the needs and feedback of the employees as a part of its control measures (Mullins, 2016).  
In conclusion, the leadership in the hotel industry is not only directing the people to achieve the organisational goals and objectives. Rather, the leaders need to understand the complex behaviour of the employees and customers. Based on their insights, leaders should adopt the appropriate approaches to motivate the employees and enhance the service quality so that the customers are satisfied.  Since all leadership theories and styles have certain strengths and weaknesses, organisations must apply them considering their vision and goals for long-term success.
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