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Introduction

This essay will provide a good understanding of the hotel industry adaptation and responding to the sustainability. Moreover, the business concerns as the increasing of government pressure and competitors will be presented in the essay with the circular economy concept followed by the relationship with CSR and their examples. Sustainability will be described and explain with the presentation of a three most important hotels brand as: Marriott, Accor and Premier Inn and a comparison between them.


According to Norton (1992:25) ,, sustainability is a relationship between dynamic human economic system and larger, dynamic , but normally slower changing ecological systems, such that human life can continue indefinitely , human individuals can flourish and human culture can develop. Also is a relationship in a relationship in which the effects of human activities remain within bounds so as not to destroy the health and integrity of self-organising systems that provide the environmental context for these activities.

Main body

Sustainability plays a very important role in the hospitality industry. 
In the 21st century sustainability is a key to a successful business.
The hotel sector has been increased the pressure of the environment and demands on the natural resources. Moreover, the industry depends on the natural environment such as: sandy beaches, glaciers, turquoise water, fresh air. On the other hand, another concern of the business is the costs which are rising and the government pressure and the competitors actions. All together have been stimulated the hotel industry to accept sustainability and make it part of the corporate agenda. In the same time, the sustainability is more than environmental management , is all about economic progress and social development (Why sustainability is key for future in the hospitality industry, nd).


Nowadays, the hotels’ goal is to create a strong relationship between the organisation and the environment. Lin (2013) cites that in the business world green supply chain management is extensively focused on business that stimulated the organisations to implementing the ideas of protecting the natural resource and enlightening the eco-friendly images of organisations.

One of the hotels which use sustainability in their projects is Marriott hotel. They try to reduce the waste and carbon emissions by increasing the use of renewable energy. In the same time, they collaborate with franchises, brands, suppliers, associates to reduce the environmental impact by operating and constructing sustainable hotels. Their objective is to reduce the negative environmental and social impact of their business activity to concentrate on sustainable, local sourcing and responsible (Sustain responsible operations, nd).

The second hotel, based on the sustainability procedure is Accor. This hotel brand is a company that attempt to limit the carbon footprint and their reforestation program, Plant for Planet’’ and this is the key of their reputation. Moreover, this chain have 3500 hotels with eco-friendly facilities and 500 hotels equipped to produce renewable energy (Environment & CSR ,nd).

The last hotel mentioned in the introduction as example of sustainability is Premier Inn. These hotels are aware of the environment issues caused by their work. The way of reducing the carbon footprint implemented by them was done using 100% of renewable energy to power the hotels. They have solar panels installed on over 180 hotels of their brand. On the other hand, the chain planted roof gardens on some of their hotels to help supporting biodiversity and help bees, birds and other wildlife to develop at their buildings. Also, Premier Inn reduce the waste by recycling their pillows, beds and duvets. Additionally, they are the first business in the UK which sign up Refill, they give free water bottle refills at over 3000 sites (We’re a Force for Goods,nd). 

In order to similarities between these brands, they have quite a lot of the goals and priorities regarding the environment. However, comparing these three essentials hotel brands, Premier Inn is one the best eco-friendly hotel, they work harder than the other and they manage to be at the top with the sustainability procedures and innovations.
In the hotel industry the competition is one the key to a business success.


According to Brown and Dacin (1997) all the information a consumer holds about a company consists of CSR on service quality.

Corporate Social Responsibility (CSR) define the business practices implemented to become involved in the charitable practices to benefit the society, in the food and drink industry and this is largely focused on environmental issues.
In order to the social implications of the CSR in the hotel industry the engagement with the local community and authorities is on the social impact. Moreover, another social business convention is also the good reputation of an environmentally business with customer as well-known as friendly (What is greenwashing and CSR in the hospitality industry).

Leaniz and Del Bosque Rodriguez (2015) relate that the concept of CSR initiatives has been incorporated into the hotel customer loyalty model.

One example of social interaction hotel is Marriott, they create M Live. This is a command centre where social media experts can supervise the brand’s pressure on difficult channels. For example, when a guest posts about their experience at the hotel , the M Live can do something special to make a difference in their stay. The guest might have a poolside drink and the team may set up an unprepared party in the lobby ( A Peak Inside Marriott’s Marketing Strategy & Why it works so well, nd).

Another example of social interaction hotel is Premier Inn and their Whitebread brand. Their goal is to provide quality, affordable hotels for the guest, to help them to live and work well and to impact positively the world. The important aspects which characterised them are: genuine, committed and confident (Making everyday experience special, nd).

An important pillar of the sustainability apart of the social and environmental is the economic side. All over the world the economy has been suffered lately from the pandemic. This is especially addressed to the hospitality sector.
Hospitality has been one of the most affected areas by lockdown and government restrictions. In the same time, hospitality was affected by the Brexit also. The hotel industry has been adapted to the restrictions, changes with the proportion of business temporarily closed following from 81% in the spring 2020 lockdown to 54%  in the early 2021 lockdown (Coronavirus and its impact on hospitality: January 2022 to June 2021, nd).

Gaspar et. Al (2020) cites that investors, hotel managers, policy makers and scholars shown an increasing interest in understanding if more active and efficient fiscal and monetary policies could support and propitiate an agile recovery of aggregated demand.

The circular economy is one of the appropriate examples of development in the hospitality economy industry which can be expressed by a definition to express the importance in the industry.

According to Kirchherr et.al (2017, p4)  CE is,, an economic system that is based on business models which replace the end-of-life concept with reducing , alternatively , reusing , recycling and recovering materials in production, distribution and consumption process, with the aim to accomplish sustainable development which implies creating environmental quality, economic, prosperity and social equity, to the benefit of current and future generations.’’

Another important aspect related to the circular economy is the circular tourism, which have an essential place in the hospitality industry.

Girard and Nocca (2017, p.68) cite that circular tourism is, a model able to create a virtuous circle producing goals and services without wasting the limited resources of the planet that are raw materials , water and energy.

The hotel industry applies the circular economy to their well-being and to improve their organisations towards the harmful which everyday ambush the environment. As can be seen the three hotels mentioned before and their ways to protect the environment are strong commuted with the circular economy.
Although the economy plays a very important part for these hotels. As examples will be monitored and discussed Marriott hotel and Premier Inn after covid 19 pandemic.

Marriot hotel was forced to make important decisions regarding its workforce. The chain started to lead with a concentration on the human sheet, establishing an alumni network to help current and former employees to remain connected. They moved fast to repurpose its assets to help in the fight against covid 19. They used their meeting spaces to host more than 150 blood drives during a critical period when access to traditional sites was inaccessible. In the same time, with a list of contactless initiatives including keyless room entry and room service accessible via message, Marriott hotel gained a trust during and after pandemic. However, the all end-to-end guest travel is made from hundreds of digital and physical touch points for a guest during a typical hotel stay (In the face of a pandemic, Marriott leans on its values, nd).

Premier Inn remained very strong throughout the pandemic period and the significant disturbance. Their response to the covid crisis was fast and strong and the safety of the guests and staff was guaranteed. Premier Inn strategy is well maintained by the Force for Good programme which reflect the ambitious dedication to operate sustainably and responsibly with positive impact to the customers, employees, supplies, communities and environment. Moreover, the hotel was on YouGov brand index survey and was voted one for customer satisfaction, value, impression and like hood-to-recommend. Additionally, during the first Uk lockdown, the chain kept 39 hotels open to provide essential support to front line workers. From August, 2020 to February 2021, Premier Inn total Uk accommodation sales increase was consistently ahead of the Midscale and Economy market share gains and operate very strong market share and demonstrating the solidity of the brand (Premier Inn market share gains in the Uk and building a national network in Germany, nd).

A strong connection with the sustainability in the hotel industry has been occupied by the greenwashing.


Greenwashing is a firm of marketing spin where the hotels deceptively support the power of PR to draw themselves as a green-led business. Some points are reflected regarding the greenwashing and are the following: don’t be vague about the information, have proof of what you claim, should not incorporate initiatives that aren’t relevant and focus on guest experience, not on impressing them (Greenwashing in hotels is an evil act. How to avoid it?,nd).

Nowadays, the hotels accept this greenwashing procedure to maintain and keep their guests safe and to protect the environment with different methods which were presented in the essay.

Conclusion

 This essay reflected the sustainability procedures and was following during the steps the concepts of the 3 principles of the sustainability which are: environmental, social and economic. After this, was discussed about the circular economy and circular tourism. Following this was introduced the concept of greenwashing in the hotel industry. All of these were introduced in the essay and were discussed as mentioned.
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