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[bookmark: _Toc111630269]INTRODUCTION
Leadership plays a crucial role in the enhancement of the positive working environment and the growth of the workplace (Al Khajeh, 2018). This report will bring effective insights into the leadership experiences as attained by my work experience. The broader part of the report will bring deep insights into the Nella Cutlery services. Furthermore, the aspects of the management and leadership theories will also be provided in the report. The critical evaluation of the leadership impacts on the Nella cutlery services will also be provided in the report. The understanding drawn by working in the Nella cutlery services will be explicitly mentioned in the form of the reflective report. Contemporary management and leadership theories will also be provided to the individuals. At the end of the report, the leadership development plan will also be provided. 

[bookmark: _Toc111630270]BRIEF INFORMATION ABOUT THE NELLA CUTLERY SERVICES
NELLA cutlery services were founded in the year 1901. From the year 1901 till now the company has showcased the implications of the high-quality services and the associated perks to the customers and the staff in the UK.  With over 122 years of broad experience in the segment of cutlery services, the company has created the brand name in the UK (Nella Cutlery, 2022). NELLA cutlery services have been the dominant leader in professional restaurant services and supplies to individuals. The company possesses a broad set of quality suppliers and servants who work around the clock for the effective delivery of the products to the customers. Professional installation of custom fabrication, knife exchanges, and sharpening services are the major services provided by the company (Nella Cutlery, 2022). 
NELLA cutlery services are well known in the commercial restaurant and the associated supplies for the kitchen-based products to the individuals. Fast shipping and the associated lowest prices for the different services are the main beneficiary services provided by the company. The company has attained the status of a valuable service provider of cutlery services in the UK. Providing quick services as per the demand of the customers brings effective implications for the NELLA services in the market. Furthermore, the professional knife rentals and the associated butchers and bakery services are also provided by the company. 
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Figure 1 Nella Cutlery
Source: (Nella Cutlery, 2022).
THEORIES AND MODELS OF THE MANAGEMENT AND LEADERSHIP
Leadership and management are the two sides of the same coin. On the one hand, the leadership will bring the effective implications of motivating the individuals for the completion of the vision and the mission. Simultaneously on the other hand management is the process by which the managers ensure the fulfilment of the day-to-day task. The factor of motivation is absent in the management aspects. It has been said that the leadership has a direct connection with the inspiration of the employees and the management has a direct connection with the planning for the employees. 
TRANSFORMATIONAL LEADERSHIP THEORY
Transformational leadership theory is the renowned theory involved in the leadership aspects. This theory directly focuses on the effective relationship-making between the followers and the leaders in the organisations. Transforming the leaders for the betterment of the individuals working under the leaders plays a crucial role for the individuals. Under this theory, the focus is provided on every member within the teams of the different leaders (Khaola and Rambe, 2020). The uplifting of both the leaders and the team members can be done significantly with the help of this theory. 
TRANSACTIONAL LEADERSHIP THEORY
This theory is also known as the management theory. The main aspect of the theory revolves around teamwork, organization, and the supervision of the leaders (Alrowwad and Abualoush, 2020). Based on the leadership actions, the rewards and the punishment will be framed. For inspiring the team members, the leaders will use the rewards and the punishment aspects related to the vision and the mission. 
CONTINGENCY MANAGEMENT THEORY 
It is the organizational theory. This theory emphasizes that the effectiveness of the leaders depends upon the leaders’ style and the effective availability of the right situation. This theory implicates that leaders fall into two categories likewise, the task-oriented and the people-oriented category. As per this theory, there is not any perfect way by which the organisations can be managed (Velinov et al., 2018). The different environments are needed for the management of the different aspects of organisations. 
THEORY X AND THEORY Y OF MANAGEMENT 
This theory has been provided by McGregor in the year 1960. The negative factor involved in the management theory is denoted by the X factor and the positive factor is denoted by the Y factor. Under the X factor, the employee resists changes in the environment of the workplace (Prasad, 2020). Further, the formal direction is concerned with the X factor. Responsibilities within the work culture get reduced under this factor. 
Theory Y elaborates on the satisfaction levels of the employees. Inner motivation is being provided to the employees. Undertaking the responsibilities become effective for the employees under this aspect. Admittance and the recognition of the mistakes become effective within this theory (Prasad, 2020). 
APPLICATION OF THE THEORY AND MODELS OF THE LEADERSHIP AND MANAGEMENT IN NELLA CUTLERY SERVICES
Mark Nella is the managing director of NELLA CUTLERY SERVICES and thus the discussions will be made on the leadership aspects of the services. Leadership plays a crucial role in the growth of the organization. With the effective implications of the management and the leadership implications, the growth of the services has been attained. 
Transformational leadership:
With the help of the transformational leadership aspects, the managing directors and the leaders at NELLA CUTLERY can effectively bring the implications of the robust relations within the teams in the organization. Addressing the robust vision and the mission in an effective manner that is friendly to the employees will prove to be effective for the growth of the NELLA services.
Transactional theory:
The use of background knowledge and the related aspects of the effective connections among the employees will help the leaders in providing effective directions to the individuals. Asking the relevant questions to the employees about the working conditions at Nella services will help in the fulfilment of the vision ((Prasad, 2020). 
Contingency management theory:
By understanding the least preferable aspects of the co-worker's situation the management implications can be effectively applied in the organization ((Prasad, 2020). Decision-making of the relevant aspects can be fulfilled with the help of the contingency theory. Providing effective motivation to the different staff members at the Nella services will prove effective for the application of this theory. 
Theory X and Theory Y:
The leaders at the Nella services can effectively draw the implications of the supervision of the employees by bringing the focus on the X factor of the theory. Factor Y relates to the implications of the rewards and the recognition for the individual staff at the Nella services. Allocating the proper working conditions for the employees with committed objectives can prove effective for the management of Nella services. 
CONTEMPORARY MANAGEMENT AND LEADERSHIP DEVELOPMENT ISSUES
LEADERSHIP ISSUES
GENDER ISSUES:
By Addressing the leadership and the management issues the leadership and management aspects can be dealt with effectively. Gender issues regarding the leading of the teams are the prominent implication of the current leadership aspects. It has been seen that male leaders focus on analytical and directive leadership while their female counterparts focus on participative leadership (Rosenbach,2018). The perceiving notions of the individuals vary from person to person and gender to gender when it comes to leadership. 
BIOLOGICAL BASIS OF LEADERSHIP:
This is the most prevalent notion involved in the leadership aspects. As per this notion, the biological basis like the levels of serotonin and testosterone bring the trait of leadership. The increasing level of the two chemicals brings higher levels of social implications and lower levels of aggression (Rosenbach, 2018).
TEAM LEADERSHIP OR GROUP MANAGEMENT:
Within the training of the leaders, the focus is provided to the management of the groups that ay being poor results when the situation demands the broad management of the teams. Open communication and the attainment of group management play a vital role in the leadership aspects (Rosenbach, 2018). 
MANAGEMENT ISSUES
Within the contemporary world with the emergence of new technology and the changing perspective the individuals the aspects of management also get changed. The major issue faced by the current managers within the different organisations involved; is the uncertainty of the future i.e., crisis management. With the emergence of the covid pandemic, the uncertainty has pushed the organisations towards closure. Tracking team productivity within the virtual and the workplace culture become difficult for the managers. Shaping the company culture such that a new client base can be created is one of the major contemporary issues (Prasad, 2020).  Recruiting and the onboarding of the right employees for the services like Nella services is the prime difficulty faced by the managers. Recent changes in the working culture have pushed the managers to bring deeper insights into the well-being of the employees. 
REFLECTION ON THE LEADERSHIP EXPERIENCE AND ASSOCIATED AREA OF DEVELOPMENT
While working as a service provider, I have observed the leadership implications of the Nella cutlery services. The experience of the service provider will help me in the attainment of a broad base of leadership implications. I have come to know the broad base of the leadership aspects and the associated importance of the same in the working culture. I have made the self-evaluation effectively, by observing the leadership implications at Nella services. 


	Objectives for the leadership development 
	Evidence for understanding the lack of objectives  
	Source of the development 
	The target date for the achievement of the objectives

	Improving the communication skills 
	As a service provider at Nella services, I have come to know that communication skills play a crucial role in the delivery of the vision and mission to the employees.
I have found that at some points in making the communication with my colleagues I was not able to effectively frame my conversation and thus misunderstandings have been created. 

	Attending the sessions provided by the university. 
Using online webinars and lectures the improvement of communication skills. 
	01 year from the starting date. 

	Improving the networking skills 
	By working as a service provider, I came to know that I lack networking skills. When I started working as a service provider, I hesitate in making the communication with my colleagues. 
	Taking the help of the leaders for the understanding of the networking skills. 
	06 months from starting date.

	Improving the adaptability skills 
	Due to the sudden changes in the teams at Nella services I was not able to concentrate on my task. This truly indicates that I lack adaptability skills. 
	Working under a diverse working culture. By working in a diverse culture, I can effectively attain adaptability skills. 
	06 months from starting date.

	Multitasking 
	Sometimes due to the overload of the diverse working implications, I missed the deadlines of the tasks. This aspect showcases the lack of multitasking traits. 
	By allocating the required time to the different tasks as per the priority of the tasks, multitasking can be done effectively.  
	08 months from starting date

	Taking effective decisions for the growth of organisations 
	During the time of the excessive work pressures, I was unable to draw effective decisions for the teams. 
	By working in diverse roles in the workplace, the strategy for effective decisions can be drawn. 
	06 months from starting date.

	Time management aspects  
	Managing time effectively will help me in dealing with the different time-bounded tasks in an effective manner. 
	Learning the technics of time management like the Eisenhower technic will prove effective for me in the workplace. 
	01 year from starting date


SOURCE: (Shet, 2021; Roupnel et al., 2019).
CONCLUSIONS
This report has made effective insights on the leadership experiences as attained by the work experience or the voluntary experiences. The broader part of the report has brought deep insights into the Nella Cutlery services. A critical evaluation of the leadership impacts on the Nella cutlery services has been provided in the report. Contemporary management and leadership theories have been provided to individuals. At the end of the report, the leadership development plan has been provided. 
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