	[bookmark: _GoBack]Module Code
	ECYW5002

	Title
	Supervision, Leadership and Management for Professionals

	Date
	04/03/2020
	Level
	5
	Credits
	20

	Pre-Requisites
	None




AIM(S)

· To provide students with appropriate skills, values and knowledge of supervising and supporting individuals undertaking professional practice placements, and to equip students with the skills, knowledge and understanding to develop approaches to leadership, management and project development.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· Demonstrate applied planning and management of the role of effective supervision in the youth work workplace and in wider services for young people, and critically evaluate the role and function of effective supervision.
· Locate theories of leadership and management within youth work and wider services for young people, and their application to practice.
· Understand the challenges associated with managing a public service within an increasingly challenging financial climate.
· Organise their knowledge and learning through use of a range of information resources, and present their work appropriately.

INDICATIVE CONTENT

· An outline of three key functions of supervision: formative, normative and restorative.

· Exploration of important supervisory skills and a critical analysis of their impact on practice:
· non-verbal communication skills
· active listening
· verbal communication skills.

· Discussion of the importance of creating an appropriate supervision environment and working within the core values of youth and community work.

· Detailed consideration of inclusive practice in supervision, confidentiality and record keeping; equal opportunities and anti-discriminatory practice.

· Experiential learning opportunities with an emphasis on experiential learning and practice of skills and the sharing of experiences.

· Opportunities to undertake one to one and group supervision sessions, to evaluate the supervision session and critically reflect on performance.

· An exploration of management and leadership theory including case study examples.

· Understanding the wider context of the services for young people, including the Youth Service.

· Funding for funding’s sake?  Identifying appropriate sources of funding for youth work and wider services.

· How to manage oneself within the organisational culture using the McKinsey 7’S’ framework.

· Resource management, people, projects, programmes, resources.

· Understanding and linking research, theory, strategy and practice using Quinn’s competing values framework.

· Youth work within an increasingly complex range of services for young people.

· Proactive or reactive work with young people – the role of the project leader in anticipating emerging issues.


Study Time Allocation

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	30
	15

	Independent learning
	170
	85

	Placement learning
	
	

	TOTAL
	200
	100%



ASSESSMENT

Assessment Component 1

	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Supervision and Management Portfolio
	4000 words 
	100%




Assessment Summary

	Activity type
	Percentage

	Written exam
	

	Coursework
	100%

	Practical
	

	TOTAL
	100%



This module is part of a degree programme which is professionally endorsed by ETS Cymru.
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