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A new railway line will be built as part of the Crossrail project in the United Kingdom (UK), which will service both London and the southeast region of the country when it is finished. The train journey begins in the west at Reading and Heathrow, and then continues through a tunnel in London that is 42 kilometres long, eventually arriving in the east at Shanfield and Abbey Wood. The new railway, also known as the Elizabeth line, connects the various transportation networks that are already in place across the country. It will provide service to a total of 41 stations, 10 of which are brand new and are now being built at Tottenham Court Road, Paddington, Liverpool Street, Bond Street, Farringdon, Whitechapel, Canary Wharf, Woolwich, Custom House, and Abbey Wood (Badi et al., 2020). It is estimated that the new train system will transport 200 million passengers yearly, which will be beneficial to the economy of the United Kingdom. 
The Association of Project Managers (APM) suggests that when evaluating a project, four different thematic views should be considered. Context, delivery, individuals, and interface are the components that make up these (Tinnirello, 2019). In light of the ideas that have been presented up until this point, the purpose of this paper is to evaluate how successful the Crossrail project has been. 
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The governing role and the environment in which a project is carried out are the two aspects that make up a project's context (Tinnirello, 2019). Governance is a term that is used to describe the elements of a project, both procedural and cultural, such as rules and laws, that are required for the project's proper implementation (Newlove-Eriksson, 2019). The term "project context" refers to the various external elements that have an impact on the project at various points throughout its lifetime. To this point, the accomplishment of the project would not have been possible without the assistance of the British government. They were the most important backers of the project, and they did so through the Department of Transport (DfT) and Transport for London (TfL). The financiers of the project established Crossrail Limited in order to manage the building of the project (Newlove-Eriksson, 2019). The Crossrail Act of 2008 was the legislation that kicked off the construction of the project. 
Following the act's approval in 2008, the Secretary of State for Transportation started the process of acquiring the land that would later be used to build the railway network (Newlove-Eriksson, 2019). After this, Crossrail Limited was incorporated in order to carry out the project in a manner that is consistent with the requirements of the Act. 
The government of the United Kingdom, which was the principal sponsor of the project, was responsible for establishing the project's fundamental principles, which included inspiration, safety, respect, honesty, and teamwork. Crossrail Limited had the ideal atmosphere to carry out the project as a result of these ideals and the vision that was defined by the project's funders. The project's purpose was to "construct a world-class railway that accelerates London's future." 
[bookmark: _Toc113905323]Project Management Delivery 
The term "delivery" in the context of project management is defined by "the Book of Knowledge" as "the attainment of the project's objectives, in addition to its results and social benefits." Scope, timeframe, money, risk, quality, and resource allocation are just some of the many subcategories that fall under delivery. In spite of the numerous challenges and problems that were encountered, the Crossrail project was ultimately successful in terms of its completion. 
By utilising the intended rail network, Reading and Heathrow in the western region will be linked to Shenfield and Abbey Wood in the eastern region. It is predicted that the Elizabeth line, which is one of the most complicated infrastructure projects in Europe, will carry more than 200 million passengers on a yearly basis. The new railway network in the United Kingdom will improve the existing transportation infrastructure of the country by boosting the number of trains that can travel to Central London by approximately 10 percent. After the completion of the project, the majority of London's underground stations will no longer experience congestion. 
The new train system will come with a variety of advantages. The new train system is expected to contribute 42 billion pounds to the country's gross domestic product (GDP), according to forecasts. It would be simpler and less expensive for companies to connect with their customers and vendors in London, which would have a positive impact on those companies' bottom lines. The Elizabeth line provides a connection between the airport and Heathrow, which is one of the busiest airports in the United Kingdom. When travelling by rail from Heathrow to the City of London, you should expect the trip to take less than twenty minutes. Businesses and individuals in London are given an easier time operating as a result of this. The infrastructure of the public transportation system makes it possible for an additional 1.5 million passengers to reach London, the West End, and Canary Wharf in forty-five minutes. This will allow firms access to a more diverse pool of skilled workers, which will in turn lead to a rise in their overall level of success. 
In spite of the readily apparent advantages, the Elizabeth line deployment delay is having a detrimental effect on local businesses, residents, and buyers of neighbouring homes. The vast majority of people have made decisions regarding their finances based on the assumption that the train network would be operational by the end of 2018. The values of land, residences, and other types of property that are located close to flagship stations have increased. As a consequence of this, the general populace suffers the consequences of any delays in the completion of the project. 
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The timeline for the completion of the Crossrail project has been established. It was anticipated that the project, which got under way in July 2008, would be wrapped up in December of this year. The west zone, the centre zone, and the east zone were the three operational regions that made up their master schedule. This was accomplished in tandem with the design of the civil engineering infrastructure between the years 2008 and the beginning of 2012. Since 2009, the most time has been consumed by the construction of tunnels and stations. The majority of stations and tunnels are reportedly currently 90% complete, as reported by the BBC; nevertheless, it is possible that Bond Street will not be finished by 2021 (Noruwa, Arewa and Merschbrock, 2020).
According to the chief executive officer of Crossrail Limited, one of the factors that contributed to the delay of the project was the need for design revisions and resolution of technical concerns. Mr. Mark Wild claims that the aforementioned challenges caused the Bond Street station to constantly go eight months behind schedule. 
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The initial expenditure for the railway construction project was 15.9 billion pounds in the year 2009. Despite this, the amount of financing has changed throughout the years for a variety of reasons. The BBC reports that as of September 2019, the price had grown by 2 billion pounds, bringing it to a total of 18 billion pounds. Effective cost management is required since weekly expenses total around 24 million pounds. This makes up a significant portion of the total. As a means of providing direction for its many financial outlays, the Crossrail constrained team was successful in erecting a thorough cost-breakdown framework. As a consequence of this, the group was able to maintain excellent connections with the contractors and suppliers it worked with. 
However, the Crossrail project has seen a great deal of difficulty when it comes to budgeting and financing. When the project first got underway, the global financial crisis was just getting started, and this had an effect on the prices that the suppliers charged. 2010 was the year when the new coalition government in the United Kingdom intended to carry out comprehensive budget reviews all across the country. As a direct consequence of the evaluations, all publicly funded construction projects of infrastructure were compelled to adopt strategies for saving money. Due to the study, the budget for the Crossrail project was reduced from 15.9 billion pounds to 14.8 billion pounds, which resulted in a delay of one year, from December 2017 to December 2018. (Dulake, 2011). 
Because of the way the endeavour is structured, it exposes one to a number of risks. The team at Crossrail Limited argues that proper risk management was given a high priority throughout all phases of the project. During the phase in which the project was being designed, the team's first attempt at risk management was adopted. Risk mitigation was the primary focus of the designers throughout the entire process. The backers of the project highlight the importance of safety as one of the initiative's most critical components. The sponsoring agencies had some influence on the potentially dangerous and unpredictability of the technological methods and the important judgments. The Chief Executive Officer of Crossrail Limited stated, in an interview with the BBC, that constant stress testing was carried out in order to reduce the risks posed by the train network. 
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Every effort and programme is only as good as the people who take part in it. The person in charge of managing a project needs to be able to connect with and motivate the team throughout the entirety of the endeavour. Within the "people" subcomponent of project management, subcategories such as "interpersonal competencies" and "professionalism" can be found. In contrast to the professional component, which focuses on how individuals should conduct themselves while working on a project, interpersonal skills include leadership, communication, conflict resolution, negotiation, and teamwork. 
During construction, the Crossrail project hired a significant number of people from both inside and outside of the country. Twenty thousand people were educated at the Tunneling and Underground Construction Academy by the project management, while Crossrail Limited and its partner organisations provided more than one thousand people with opportunities to train for apprenticeships (Dodgson et al., 2015). The Tunneling and Subsurface Building Academy, also known as TUCA, was founded with the purpose of imparting the knowledge and expertise required for the development of underground infrastructure (Dulake, 2011). The responsibility of ensuring that their workforce adheres to stringent health and safety rules falls on the shoulders of effective project managers. The Tunnel Safety Card (TSC) issued by Crossrail is proof that the company's employees have been qualified in compliance with the health and safety laws of the industry. 
During the course of the project's existence over the past ten years, London and the United Kingdom have gone through a number of shifts in leadership. The life cycle of the project has been modified as a result of the role that the government plays as the principal sponsor of the project. There have been a total of four different Prime Ministers and a great number of Mayors of London since the beginning of the project (Lobo and Abid, 2019). The Crossrail team, on the other hand, has been able to keep its management structure and leadership principles intact, which has enabled them to have the least amount of intervention possible in the projects. Different governments held contrasting viewpoints regarding the various aspects of the project. 
An study conducted by the BBC in London found that the partnership between the Crossrail project and the local business community is fraught with tension. A prime example is Mr. Nim Badare, proprietor of Abbey Wood Minicabs at Abbey Wood Station. His story makes for an interesting read. In spite of Mr. Badare's investment of 35,000 pounds in his company, he claims that financial losses have resulted from the protracted process of putting in place the new railway network. In an interview with the BBC, he expresses his disappointment at not having received any formal notification or apologies from the project team over the delayed completion of the Elizabeth Line (Muruganandan et al., 2022). He also expresses his displeasure at the fact that the Elizabeth Line was delayed. Rowena Howie, the owner of The Revival Retro Boutique, along with a number of other shopkeepers, relocated their businesses to be closer to the newly constructed Crossrail stations. They believed that moving to a new location would result in an increase in the number of clients. This has not been the situation as a result of the delays (BBC News, 2019). 
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Every project needs to be done in conjunction with a number of different academic departments and fields of study. The APM Book of Knowledge suggests that in order for project managers to improve their performance, they should acquire the skills necessary to connect effectively with professionals from other fields, such as those working in the fields of law, accounting, human resources, and security. The team that was working on the project had successful communication with people from a wide variety of fields (Muruganandan et al., 2022). According to the Crossrail project, 84 percent of the machinery that was utilised in the construction of the central segment was fitted with emission controls that helped to cut down on pollution. During the construction project, almost 98% of the materials that were discarded were repurposed. In order to ensure the continued prosperity of the British economy, British companies were awarded 96% of the available contracts (Dodgson et al., 2015). 
Crossrail Limited sought the assistance of specialised businesses in order to advance toward some of its most important objectives. To assist in the timely and risk-free completion of the project, the Nichols Group, CH2M Hill, and Aecom partnerships have formed a new company called Transcend Group, which has been chosen to be the initial project partner (Lobo and Abid, 2019). The Bechtel Group was selected to take on the role of the second partner in the building of the centre portion. Despite the fact that it is responsible for regulating the project and reporting to its sponsors, Crossrail collaborates with a number of different partners, some of which include Network Rail, Canary Wharf Group, and Berkeley Homes. Crossrail Limited has done an excellent job of upholding ethical standards and working cooperatively with its contractors (Kumar, 2022). They have pushed the greatest business practises while maintaining a continuous connection with their business partners. 
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The Crossrail project is one of the most ambitious and fruitful endeavours that have ever been carried out in Europe. The Crossrail team was able to overcome the insignificant challenges they faced thanks to the efficient project management strategies they utilised. The accomplishment of the project might have been made possible by careful planning, the hiring of appropriately skilled workers, and other strategies for risk management. As a direct result of the monthly management reports, the project was completed on time and under budget, and the objectives set forth by the sponsors were successfully accomplished. Through the provision of financial support as well as the drafting of legislation and regulations, government sponsors have also made a substantial contribution to the accomplishment of the initiative's goals. The management of Crossrail Limited has recently stated that recent assertions indicate that the project will be completely operational between the months of October 2020 and March 2021. If the Elizabeth line were successfully built, it would be of immense benefit to both the United Kingdom as a whole and the city of London specifically.
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