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In 1994, the entrepreneur Jeffrey Bezos founded the company Amazon, which at that time was engaged in the book trade. A year later, the company's online website was launched. In 1998, music CDs and video productions were added to the range.
Today, Amazon is the world's largest company selling retail goods and services with annual revenues of billions of dollars.
Amazon Web Services is a cloud platform offering many services such as computing power, database storage, migration, network settings, security and much more. This platform enables users to make better decisions, to develop their business more successfully, reducing costs.
The purpose of this report is to reveal exactly how Amazon manages knowledge, based on theories and techniques of knowledge management.
In section 1 of the report, the Autor will analyze in dept what is Knowledge Management and why it is so important for the organizations such as Amazon.
Section 2 will be focused on evaluating Knowledge and Information Management models and theories. In dept analyze of Nonaka’s and Takeuchi’s tacit and explicit conversion and decision-making model, also known as the SECI model will be made, as well as The Wiig Model for building and using knowledge. Another very important model which will be evaluated is the Meyer and Zack Knowledge Management Model. Finally, the Autor will consider the Bukowitz and Williams model 
In section 3 of the report, the Autor will investigate the techniques used in Amazon to manage, store and use the knowledge, as well as their importance in the standard operating procedures. Finally, a recommendations for Knowledge Management Framework  will be made upon the investigation results of Amazon.   
