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Introduction
Multiple sclerosis (MS) is persistent erythrogenic disorder, which affects the central nervous system and gives subsequently local lesions in the brain. (Lassmann,2018) Standards of care and inspiration of the MS community to achieve better and better patient engagement and society involvement are from remarkable significance for overall progress. (Rieckmann, 2015) 
MS society organisation aims to slow disability progression by 2025 with the campaign ‘Stop MS Appeal’. They rely on donations and supporters to collect the final amount of £100 million and deliver a therapy for every single person with MS. (MS Society, 2020)
Best practises 
In order to have as normal as possible life with MS, patients need relevant information, adequate healthcare and assistance that cover their essentials. The charity believes that increasing quality of these services will achieve better end result for the people. Examples of that are two evaluation reports, which the organization have done together with ICF- Inner City Fund. (MS Society, 2020)
One of them ‘NeuroResponse evaluation’, has been created in reaction of increasing people with MS in local areas and as an auditor of unexpected hospital entry, which has negative cost effect over NHS. NR is a social service association aiming to give support in a new modern way, including digitalization, using of QR-codes, delivering specialist care for any time day and night. The analysis explored overall influence on patients and their family, staff and well-fare service. (ICF, 2019)
Furthermore, the other evaluation project ‘Evaluation of NES-Neurological Enablement Services and NCMS- Neurological Case Management Service’ help people over 16 years old with MS and other neurological diseases in Sheffield. Now there are available wider centrally located offices for the management and every therapy. The modern practices include: a team provide a narrow long-term services, home appointments, more effective organizing for individual needs of the patients, evaluating patient’s feedback. The project and the new created bodies have impact over the affected people as well. They increase support in self-management, improving current therapies and extending them, reducing notably divagation of the patients around GPs, hospitals and other and also offers them a clear way for well-being and confidence in their independence. (ICF,2019)
Gibb’s Reflective Model
	Gibb created his reflective model in 1988. It was inspired by the Kolb’s learning model, but combining together theory and practice in a constant circle. Gibbs’ structure was conducted to reflect on a particular management occasion (Potter,2015)
Professor Gibbs’s cycle includes six stages:  


Description – the person has to explain what he or she is indicating to the reviewer. That contains background data, who is include in and what is the reflection point. Feelings – at that stage emotions need to be considered in academic way, such as: how the person felt and thought and cogitation over the circumstances. Evaluation includes how is happening the process, how individuals take it, what was the final experience and was the case sort out successfully or not. All that have to be done in ‘reflective writing’. Analysis estimates positive and negative aspects, which affect the situation. It combines theory and experience. Conclusion - it is important to sum up the current level of what is happening and how it can be upgraded. There is a different scenario in the various situations, which related on effective and non-effective result in the end and how it can be resolved in a positive outcome. Action plan should summarize everything as data, knowledge, possible plans and so on in order to be better and better every single time. (Miedany,2018)
Hypothetically, Gibb’s model follows six stages and each one apprise the next. However, practically these steps sometimes are with repetitive content because of the sought similar questions. The final goal of the cycle is a combination of: finding new purpose; challenge yourself and exploring new ways to do things; realize advantages and disadvantages and improve the action; combine skills and comprehension. (Miedany,2018) 
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An excellent example of the reflective model is the campaign ‘Stop MS Appeal’. It can be described as the biggest project of the foundation, which can be a game-changer for all people with MS. The MS Society believes that by 2025 they will be on the final stage of treatment testing and can slow down the disability progress. Improving current cures and finding new ones is the number one goal for the association. The evaluation of the operation includes improving and arising acknowledgment, creating new patrons and gathering additional finance. Analysis shows that last year MS society funded affected people with £6.2m and enhanced their independence and helped community to be stronger. (MacDonald,2019) Up to date the donations hit £ 54,360,000m (MS Society,2020) The charity also finance MS Register, where patients can record their health process two times a year. As conclusion may generalize that donated money are helping examinations, testing modern drugs and providing new therapies rapidly, which significantly makes enormous change for the community. Finally, MS Society will carry on to promote the well-being integrity of people living with the disorder and finance their social care. (MacDonald,2019)
Stakeholders
MS Society’s top level management is from significant importance for the success of the organization. Their committee include director, vice-director, banker and ten more administrators. Board of trustees, lead by the chairman Nick Winser, are sharing the principles and energy typical for the community. Their duties are to accept annual budget, check business opportunities and yearly objective goals, observe consent with governmental and legal obligations. (MS Society,2020)
Organization upgrade community engagement thank to numerous of stakeholders who donate and keeping the idealistic aim alive. The corporate partners are supporting in various sections, such as funding the events, helping the group activities and take the workers inside the philanthropic campaigns. Some of the contributors are: REaD Group, Next, NSC Global, Roche, Teva Pharmaceuticals, The Recycling Factory and so on. (MS Society, 2020)
The charity foundation has by 5000 volunteers, who are helping the company in different aspects. Most of them are personally connected with the disease, which increase their dedication and loyalty. An example is ‘Ambassadors’ , who are supporters working intimately with it in the social platforms and trying to extend followers. (MS Society Annual Report,2019, p.20-21)
SWOT Analysis
SWOT analysis is one of the most common principles for strategy growth basis. Some of the advantages are: understandable and easy to be used, it can be applied in many businesses, it is also very observable and simple for the stakeholders. Negative aspects on that kind of evaluation are that it is quite subjective and often exclude basic principle of the analysis. (Sarsby, 2016, p.3-4) 
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Strengths - The MS Society is the biggest charity organization in UK. It has huge influence over the community, giant reserve of financial resources, hundreds of supporters and volunteers. The organization sponsors and encourage experimentations over new drugs and testing modern treatments in order to recognize the cause of the disorder. By supporting affected people and delivering the necessary qualified care for them, the foundation raise appreciation to them and inflate accepting for this disease in the society as a whole. (Charity commission overview,2020) Another major strength of the company is the high level community engagement and participation. The charity firm is trying to move forward their strategy to a successful final. MS communities and their ‘BEAT’ values: bold, expert, ambitious, together, are the core of that. (MS Society Annual Report,2019, p.3, p.4)
Weaknesses- The main weakness of charity organisations is that all the funds depends of the community itself or government regulations. Management should be very carefully regarding monetary presentation and savings. MS Society does not report much concern about it, however every organisation should be cautious about it. MS Society assesses risk as doing 3-years audit plans and few times in the year ‘Audit, Risk and Finance Committee’ making sure that the Board is updated. (MS Society Annual Report,2019, p.14-16)
Opportunities - The association is among leaders in doing researches and protecting the community. Opportunities ahead MS society are to raise more campaigns and charity events online. In that case they will collect more funds for the organisation and on the other hand that will engage community and unite them in these hard times.
Threats - The leading threat is Covid-19. If the world-wide pandemic continues, that will lead to deeper problems to charity organisations, lack of staff and funds. Trust retailers depend on contributions and they will meet unpredictable problems, when they back to work. That include all volunteers and workers’ protection implementing social and hygiene procedures. (Wright, 2020) MS Society thinks that the consequences will have remarkable footprint over the earnings and group activities. They founded union of Trustees to evaluate economic and risk management, to reduce non-mandatory spending and creating emergency plan if needed. The organization prepared three different scheme to 2022 in order to save funds and working capital. (MS Society Annual Report,2019, p.13,14)
Conclusion
Finally, we can sum up that MS charity association is doing great job financing various of researches and helping the affected people, their families and carers. However, the organisation has planned their future strategy up to 2024. The objects, which can be improved are related with finding solution for better life for every single person with MS and build on communication with governmental agencies and NHS for more sufficient and effective policies. MS Society may improve social performance by enhancing comprehension and public perception for the disorder in the social media. Nowadays, most of the population use platforms to share their experience and thoughts. The future campaigns should be popularized online in order to reach as many people as possible and help the main goal comes true. (MS Society,2020)
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