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Introduction

The purpose of this paper is to introduce the benefits of engaging the community in public health to throw the "Healthy Kids" project, explaining its benefits to society and identifying the type of relationship and social media platform used to engage with the stakeholders. Highlight different public health issues and identifying how community engagement had evolved and what type of strategies, skills and knowledge are required. Furthermore, this paper will provide a detailed plan on what social media platforms support the project, considering interpersonal skills, including creative thinking and personal skills. The paper will also explain the socio-cultural issues encountered and solve through a range of training and developments. Another step will be adopting a forward-looking approach in the training of the volunteers on multiculturalism and building a sustainable relationship with the stakeholders. Will provide recommendations on improving community engagement into public health to achieve more significant goals along with the conclusions on the findings will be provided

What is Community Engagement?
Community engagement entails diverse partnerships and interaction with local communities and local health department staff members, with varying degrees of participation, decision-making and influence on the community and the health department. Community participation in public health refers to activities that encourage the mutual sharing of knowledge, thoughts and services between local communities and the health department (Morgan and Lifshay, 2006).

 Background 
In many developing nations, health inequalities are recognised, with vulnerable communities consistently suffering from poorer health conditions, such as lower life expectancy, than non-disadvantaged groups. Engaging members of vulnerable groups in public health programmes have been proposed as a method of improving population health (O'Mara-Eves et al., 2015).
Public health professionals took the forefront in identifying priority health challenges and remedies in the early twentieth century. At the moment, community involvement techniques were mainly employed in public health to control communicable diseases by mobilising citizens to participate in mass immunisation, sanitation, and hygiene initiatives (Morgan and Lifshay, 2006)
The World Health Organization aims to reduce the preventable and avoidable burden of morbidity, death, and injury caused by non-communicable diseases, which involves stopping the almost intractable increase of obesity and its repercussions (World Health Organization 201). Obesity is a major global public health problem that must be addressed immediately. Effective and efficient strategies are desperately required to reverse existing conditions, especially among children ( Economos and Blondin, 2014). Childhood obesity and its related health problems have emerged as significant national and global public health concerns. Obese and overweight infants are most likely to have severe chronic diseases (Gortmaker et al., 1993).

Healthy Kids project
The project Healthy Kids project lasted for 24 months and took place in Vintila-Voda, Romania. The project's purpose was to raise awareness about the impact of inadequate nutrition and the lack of physical activity inside the community. Another target was to create daily healthy habits adapted to each individual. They created a range of activities for both children’s and parents with the help of professionals from education, nutrition and health using as many local resources as possible.
Methods of approach 
To receive the benefits of community involvement, the mechanism has been designed to foster trust, allowing the community to impact decisions and remove any obstacles. The community had been briefed about the project's intent, and consultations about insufficient diet and a lack of physical exercise had resulted in the initiation of this project in the schools. Teachers, children and parents have been involved in the first involved the project.
 An expertise was made to the knowledge of the local issues and to understand the community. In order to encourage inclusiveness engagement, peoples from different areas of the community have been invited to participate in the activities. This plan had the purpose of building trust, solid and sustainable relationship. They managed to gather the stakeholders after promoting their healthy life plan using social media (Facebook, Instagram), local newspaper and through the help of the local schools. 
Social media is meant to be engaging, but it is often used as a tool for mass content sharing by public health organisations and professionals rather than engaging people in real multi-way communications and connections (Heldman, Schindelar and Weaver, 2013). Using social media to recognise consumers' health information needs is one of the most basic ways of engagement. This can be done with the use of social media surveillance software (Dyer P., 2013). As of 2012, more than 1 billion people had Facebook accounts, making it the most popular social networking platform (Grandoni, 2012).

 Identifying the stakeholders
•	Professors helped with the organisation and implementation of the project 
•	Doctors helped in explaining to the children the importance of a healthy alimentation
•	Farmers taught the children and their parents how to plant vegetables and fruits
•	Community members’ prepared home-made food for the local festival
•	Chefs helped with providing healthy recopies 
•            Project managers developed the plan
•	 Investors helped funding the project
•           Children got involved in the project; they are also the primary beneficiaries
The community engagement consisted of a range of activities in favour to communicate the importance of healthy nutrition and physical activity, the goal of this project, and its potential benefits.
In the Healthy Kids project, children coordinated by their teachers have been gathered to carry out exciting food relating activities. The project lasted five days; they had different workshop activity every day. On the first day, "Familiarise with your organs", the participants were split into four teams; each team has given an essential internal organ to discuss how it contributes to the correct function of the body and what causes it to malfunction, to support this a doctor from the local hospital actively assisted in the entire activity. 
Second day "Healthy Garden of the Child", the project involved planting seasonal vegetables and fruits with the help of local farmers show the children how to grow organic vegetables.
On the third day, the involvement of parents and local chefs was required. "Good habits Activity” started by visiting a traditional local market where they bought fresh fruits and vegetables which were to be used to prepare salad (fruits and vegetables) in school. 
Sports activities were not missing from the program either. "Sport =Health" is the fourth-day activity in which the students, together with the teachers, played football, volleyball, climbed the mountain, visited the tourist objectives in the locality and the immediate vicinity. 
On the last day, the community was invited to take part in a cultural evening event. All were encouraged to bring home made traditional products that were carefully prepared, presented, and enjoyed by all participants to learn more about the community through traditional dances and songs.
Summary of good practices:
· Use of commune property resources 
· Skill development 
· Health impact management 
· Institutional support
· Awareness
· Collective benefit distribution 
· Use of social media to promote the project 


Goals
· Promote healthy habits through healthy food and outdoor activity 
· Bringing the community together into serving a commune purpose.
· Support health and wellbeing of the community 
· Prevent preventing diseases such as obesity and diabetics 
· To determine local needs and aspirations
· Development of a skilled, innovative and professionally coordinated 

Diversity and inclusiveness
Implementing successful multicultural diversity training necessitates strategic and organisational preparation for integrating diversity into company objectives and job results. It is not always straightforward to launch ethnic integration training programmes. Many diversity organisations are also uneasy and insecure around diversity programmes. Organisations, on the other hand, must be mindful of the many points of view.
Empowerment
Empowerment is concerned with power dynamics and action mechanisms to address systemic inequality through legislative and social processes. The goal of empowerment is to give people the ability to influence the behaviours and choices that affect their lives (Woodall et al.,2010). As the focus turns to children and teens as decision-makers in their health and well-being, youth empowerment programmes are gaining popularity in public health. Adolescent obesity is one of the public health issues that require more constructive participation at the individual and neighbourhood levels and encourages youth to take care of their health (Muturi et al.2018).
 
Community members, health, and sports professionals have been engaged in creating a healthy environment and increasing the quality of life.  
All objectives should, in principle, refer to the S.M.A.R.T. techniques
Specific
Specific targets contain enough information to determine whether the Healthy Kids project seek to accomplish and are easier to measure than vague goals, what will be the target achieved and is a specific population targeted
In the process of 24 months, the goal was to inform as many communities as possible about the impact of unhealthy food and the lack of physical activity, was set up a plan of 5 day activity which aimed to involve not only the children but also the rest of community. Also through this project which started around kids, aimed also to engage the rest of the community into making them aware of the importance of healthy life. 
Measurable
 Goals, in addition to being specific, should be measurable.
The number of participants present in every stage of the project workshop and the fact that they came from a different area of education and life had let us understand that the project successfully engaged a raging area of the community can be measured as a way of successful goal. The only unmeasurable case in this project is the number of engaged population in relation to the number of inhabitants as there is no specification in the project about that 


Achievable
 Rather than undefined and aspirational plans, programmatic goals and objectives should preferably outline appropriate strategies to be followed during project implementation. For example in this project the plan was to engage a many areas from the community, thing that happened in day one when a doctor was brought to strengthen the idea of healthy body =healthy life, second day a farmer …the idea of more we can do it, we can plan bio vegetable and fruits . A chef paved the way to healthy cooking on the third day by using products from the local market. In order to support a quality relationship between teacher, children and parents on the fourth day were used sports activities which encouraged effective communication and teamwork. The last day of the project was focused on social connectives, collaboration, participation, information and empowerment by bringing together people from different backgrounds regardless of the age, race, ethnicity, gender, mobility, religion or literacy with the use of local resources and knowledge community was asked to bring home-made prepared traditional products. 
Realistic
Goals can be optimistic, but realistic in terms of what is realistically achievable given limited resources, limitations, and opportunities. Support and staff time devoted to an activity, as well as political engagement and buy-in from key allies, are both factors to consider when setting ambitious targets, examining the outcomes of previous juristic operations.
Timely
 As part of any target, a timeline is essential to provide an estimated deadline for completion, encourages efforts to make progress, and keeps it a priority in the face of competing demands. The collaboration and inclusiveness achieved after bringing people together in this project established a relationship that will lead to better collaboration in plans or needs. Being clear about the time used to achieve the goals it is necessary.


Conclusion and Recommendations

Community engagement is one of the most effective ways to raise awareness among the population. By involving people in activities that improve quality life it will result a long term effect. To ensure mutual respect and the development of a relationship, a partnership with the community should be established. The importance of community involvement in improving and sustaining programmes that enhance population health is becoming increasingly evident. Changes in health status typically necessitate long term tracking and may not be detectable in a short period; therefore it is difficult to measure the success of a project.  Public health issues could be prevented by the involvement, communication and collaboration of all members of society through education from young ages. It is clear that community engagement is critical in setting priorities for healthcare change. Involvement should be continues and perseverant as this is a topic which the impact cannot be seen immediately, due to this the rate of success can significant increase.
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