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Executive summary
An overview of teamwork and its relatable theories, concepts and approaches has been discussed along with its importance. The significance of teamwork and its application in the educational arena and its unitisation in the lives of students has been addressed with theories. A discussion of the Tuckman theory, the Hackman theory has been done with thorough analysis and its details. Moreover, its several benefits in the educational sector have been addressed and discussed thoroughly. 
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[bookmark: _Toc150063130]Introduction 
Teamwork refers to the collaborative effort and practices of a group of individuals working and performing to achieve the same goals. This concept discusses the importance of coordination among individuals and their shared effort in accomplishment. In every teamwork aspect, there are a group of individuals who are interdependent on the completion of a task. Effective and efficient teamwork aspects occur when there is a notion of good understanding, a good flow of communication along with a sense of responsibility among the team members. Teamwork within the academic field indicates a positive and effective concept that lets the students accomplish their goals and objectives. In personal and professional growth teamwork plays an integral part as it actively contributes to developing the individualistic skills of students.  Teamwork in the theoretical arena has its advantages as it provides a sense of togetherness, builds communication skills, and enhances adaptability and leadership skills. In this report, the concept of teamwork, its key theories and models, the importance of teamwork in the academic sector, and its impact on university students along with recommendations will be discussed and addressed. 
[bookmark: _Toc150063131]Explain the meaning of the concept 
Working in teams requires collective and mutual understanding of each team member along with their cooperative natures which results in meaningful outcomes. Usually working in a team in the academic area requires various qualities and attributions for working effectively for individuals. Teamwork in the organisational aspect also aids in achieving organisational growth and objectives (King and Lawley, 2020). This aspect is significant for communicating and providing a good collaborative environment for the employees employed in an organisation (Askari et al., 2020). Teamwork is a component of competency that needs to be accomplished for academic and personal development in students, this concept generates assurance and a certain level of confidence in the students to accomplish something (Planas-Lladó et al., 2021). 
This concept has some of its benefits and advantages in the educational sector that assist effective personal and professional scope of growth for the students. Such as participating in team and group activities can help students reach their potential as proficient scholars and communicative skills along with a collaborative nature in and outside of their teaching space. Teamwork helps students develop their social skills as well as their way of interacting with others in and outside of their institution. Effective teamwork provides a sense of self-assurance and builds assurance in the to participate even more in group activities. There is a short range of jobs that lets individuals operate in isolation, so practising working with a team from an early age can also help students in their professional lives (Amazonaws, 2014). 
Teams and groups relatively fall under the same category of working together but a few contrasting aspects linger between these two aspects. Groups discuss the importance of sharing common goals and working together with their similar features. On the other hand, teams focus on achieving a specific goal with their commitment to accomplishing it (Taken from the study material).  Teamworking concepts provide various aspects for the students working within teams such as academic self-concept. This concept refers to the capability of students to evaluate and effectively analysis of their work and figure out ways to improve themselves (Cooke et al., 2023). Outcomes of teamwork influence and encourage students to develop their skills and expertise, innovative nature, and creativity in students. Along with that, it effectively inspires students to sustain an enthusiastic nature, think with productivity, gain new knowledge, and develop abilities to resolve conflicts and issues (Plotnikova and Strukov, 2019).  Teamwork also assists individuals and students in recognising each of the member's skills and it also encourages improved risk-taking aspects as it provides courage from working together as cohesive groups. 
[bookmark: _Toc150063132]Discussion of key theories and frameworks 
Teamwork and implementation of effective teamwork are two different concepts and implementing effective teamwork spirit in students can be complex. However, many theories and models provide a clear way for students to help with their teamwork and participative skills. The most influential and effective theories that help to improve teams for adjusting to their roles better are discussed below.
Tuckman’s five stages of team development 
The five stages of team development and improvement were initiated by Bruce Tuckman in the year of 1965. This theory of teamwork and its many aspects help students and organisations to improve their teamwork practises and ways of conduction. The five-stepped theoretical model consists of five effective stages such as forming, storming, norming, performing and lastly adjourning (Patterson, 2022). This theory suggests that a team while undertaking their work goes through these five stages to achieve maximum credibility and efficiency. For instance, a UK-based retail company named Marks & Spencer initiates many recreational and employee-oriented campaigns and team management approaches to increase their engagement (marks&spencer, 2023).  



Forming
This is the first stage in this theoretical model, and it is one of the most important steps as it discusses the importance of building a competent team. This is the preliminary stage where the procedure of putting together individuals for forming a team occurs and the structure of a team is designed (Vaida and Serban, 2021). The team members in this stage are abstruse and any conflicts between the team members are avoided by any means as they positively emphasise fitting in. An initial leader is chosen for functioning, regulating, and resolving issues that might take place in the upcoming stages. Team members and the leader within this stage are introduced and learn each of their skills, and areas of expertise along their backgrounds.  
Storming
In the second of this theoretical model, team members start to work their work to complete the task and doing this they figure out areas that are difficult and inoperable for them (Vaida and Serban, 2021). During these, team members feel uncertainties and lack of motivation, because of conflict-related matters. The leaders of the group have the potential and capability to mitigate the issues that the employees are facing. 

Figure no 01: The Tuckman theory
(Source: Created by the learner)



Norming 
The third stage of this model is the stage of correction, improvement and mitigating the conflicts that might be a hindrance to the assigned and common task. The team members realise and settle for a middle ground for achieving the desired outcomes for the teams to accomplish the highest possible results. In this stage, a transition from leadership to a shared and more comfortable work environment and task conduction can be seen (Forbes, 2023,). 
Performing
One of the longest and most time-consuming stages in this theoretical model is the performing stage as most of the work for completing is happened here only. Overcoming the conflicts within the group and sustaining well-designed work methods to complete the given task to achieve a designed outcome (Forbes, 2023). The relationships between the leaders and the employees are a major factor in conflict management and their performance. A practice of interaction and cooperation among the team members is seen in this stage to implement and encourage other employees. Leaders play an effective part in motivating and encouraging team members to reach their potential. 
Adjourning 
Adjourning is the final stage of this model, and this discusses the completion of the desired task, and at this stage, members have developed a mutual relation between them. During this stage, team members work towards self-reflective thoughts and they tend to evaluate their contribution to the task. This stage concludes the task and generates a notion of closure for the team members. 
Wheelan integrated model 
Wheelan’s integrated model discusses the importance of inclusion and dependant notions on the team members and assigned leaders within the group to have better conduction of the group task. This theory contains four stages that most teams in academic areas go through to meet their goals and attain effectiveness.  Intending to generate better performance for the betterment of personal growth and task completion (Gwandure and Boshoff, 2019). The Wheelan model consists of four major stages such as dependency and inclusion, Counter-dependency and fight, trust, and structure, and lastly Work and productivity. 



Dependency and Inclusion
This model discusses how inclusive concepts applied in a team can change the dynamic and the member’s perception of the group. In the first stage of this theoretical model, the assembled team's members’ major concerns are safety and inclusion (Fucci and Zabardast, 2020). During this stage, a leader is assigned to conduct the task and manage the team members for better conduction.
Counter-dependency and fight
After the first stage, team members develop a sense of trust between the team members and they continue to work towards achieving their goals. A concept of loyalty and a healthy work atmosphere is developed by required factors including team members' effective participation, team members sharing their ideas and innovative notions to improve their contribution. Moreover, conflicts may arise in this developing and productive stage by different and contrasting ideas and concepts of team members. 

Figure no 02: Wheelan integrated model
(Source: Created by the learner)

Trust and Structure
In this stage, team members are assigned to their task roles by their existing and developed skills and areas of expertise (Fucci and Zabardast, 2020). Accordingly, they work, move forward, and communicate in a work-oriented manner for the advancement of the task instead of mitigating their conflicts. 
Work and productivity 
In the final stage of this model, the foremost significant aspect of the team members is to complete the task. They focus on all the measures and actions required to conclude the job and cohesion and communication processes are sustained by the team members and leaders to deliver the best outcome for this task. 

Hackman’s theory of team effectiveness 
Team effectiveness is the foremost important in the process of individual team development and the procedures a group go through to meet the expected and required results. The Hackman theory of team effectiveness proposes five features that are obligatory in the completion of a task such as a real team, compelling direction, enabling structure, supportive context, and expert coaching. This theory of team effectiveness focuses on the productive and proficient nature and its output, social interactions, and the complete experience of the team during the process (Umuteme and Adegbite, 2023). This concept discusses the importance of a good and real team that is consistent in their work, and cooperative in conducting business. 
The next feature is compelling direction discusses the mission and the objective that needs to be achieved and functions as the motivating spirit that drives the team members to work proficiently (Yoo, Joo, and Noh, 2022). Enabling structure is the third factor that emphasises the importance of setting a set of customs, beliefs, and principles. Moreover, it aids in managing and completing the process of achieving the given task smoothly. The next factor is the need for a supportive team and this feature describes the need for accessing tools and required materials, resources, incentives, and appraisals to shine in work (Dimas et al., 2023). Expert coaching is one of the major features of this theory as the group cannot function and operate properly without the leadership approaches and motivation. 
[bookmark: _Toc150063133] Importance of the concept 
Teamwork in the academic arena plays an integral part in achieving and developing certain skills that are foremost needed by the students in achieving personal and professional growth. Intending to socialise and co-operate in given tasks and assessments students need to form relationships with each other (Driskell, Salas, and Driskell, 2018). This aspect in the academic field holds the importance of communicating and mitigating issues with each other’s. The significance of teamwork ranges from developing and enhancing cohesiveness and concern for the individuals. Effective teamwork also builds and enhances empathy, and synergy in academic students by collaborating and cooperating with other individuals, they develop a sense of belonging and empathy (cu.ac, 2021). In the academic field, teamwork permits the students to nurture their accountability and responsibility factors that aid in building a sense of management skills. These acquired skills and approaches by practising teamwork effectively can help them in the future in the professional field and hold individuals accountable for their actions.  
The next stage after the academic field for students is the professional field and teamwork in the professional field is much needed. Without effective teamwork skills, an individual cannot succeed in their professional career, within the team working process, common and similar goals bring the team members together and give new light on the purpose of this task (Forbes, 2020). Collaborative aspects and teamwork are becoming essential for organisation success and the improvement for the employees to succeed in their area of expertise and business conduction (Reeves, Xyrichis, and Zwarenstein, 2018). By participating in practising effective teamwork students can progress and increase their communication, problem-solving, and collaborative skills with time. 
[bookmark: _Toc150063134]Concepts that can affect the performance of university students
In the educational field, university students have many tasks and activities that require effective teamwork and that extra support from their peers to achieve goals and objectives. The Tuckman theory can help the students formulate strategies and direct a way for them to engage themselves in group studies and tasks. Application of the five stages of the Tuckman model can help the students gain leadership skills. This model requires a leader to manage the other team members as well to reach goals and objectives. During the Tuckman stages of team development, there is a scope for changing dynamics for the group and individuals. In this stage, they can formulate and determine the skills and areas they want to develop for performing efficiently in the next team working activity. 
Application of the hackman theory and the wheeler theoretical model can help the students develop autonomy and confidence in them for better performance in the future. For better performance, this theory also helps in increasing productivity and proficiency, along with that, working with teams develops a sense of empathy and responsibility for completing tasks in students. These skills and approaches are important for the students to gain confidence and experience for progress in their professional work. Both theories can be applied in university tasks and activities to acquire knowledge from others and to build communication and excellent participation skills. 
Recommendations
Excluding the theories and models few strategies might help students to develop effective and partaking skills for teamwork concepts. Communication is key for evident and effective team working spirit. Sustaining an open communicative spirit among students aids in developing a good and cooperative team (Forbes, 2023, b). Moreover, initiating an activity or action for the betterment of the plan can assist the students in gaining leadership skills and the application of the acquired skills. Conflict management skills and their usage in the academic fields aid in resolving issues that might create hindrances for the students (Taken from the study material). In case of sudden adjourning of the team members, individuals can make the effort to mitigate those conflicts and implant a healthy team working aspect with strategic and tactical approaches. Commitment to their appointed or chosen task can function as a motivating factor that drives the students to participate and perform more effectively. 
[bookmark: _Toc150063135]Conclusion 
Teamwork has its importance and significance in the academic lives of university students and individuals, it aids in personal and professional development. This aspect also assists individuals in gaining social skills and allows them to develop and enhance their existing set of skills. During the teamworking campaigns and practices, students and individuals gain and attain many of their skills and areas of expertise for better conduction of their work. Teamwork also aids in building and developing synergy among the team members and an empathic nature. It naturally fosters empathy and sympathy in individuals.  Moreover, the theoretical model and concepts of teamwork and their application in task management allow students and individuals to enhance and gain existing skills. Along with that, it allows individuals to reach their full potential and accomplish personal and professional skills. Operative and efficient teamwork features occur when there is a notion of upright understanding, a good flow of interactive notion along with a sense of accountability among the team members.
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