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Introduction
“The Marketing Research is the systematic collection, analysis, and interpretation of data pertaining to the marketing conditions” (Business jargons, 2016). Marketing research aim is to solve problems. Those problems have a marketing nature. Every companies faces many marketing problems, in term of customers, product, competition and many. When the company is not able to solve the problem by herself she use the services of marketing agencies that are specialized resolving their issues. Marketing research is much more complex than hiring an agency to resolve a problem using surveys. In this report we will try to explain how marketing research is complex. We will explain the genesis of a marketing research and how the agency and the client ensure the quality of the output. We will define in which way it’s beneficial and disadvantageous for a company to hire agencies for marketing research. Finally, we will explain to the management team of NomNomChocolate what can we do and what methods we could use to answer their problem.

I- Research genesis is important to provide a relevant work
Choosing to use the services of an agency and choose the right agency is not random. In fact, companies can do their own marketing research without hiring agencies if they want to be anonymous for example. In this case the company delegate the task internally. Nevertheless they need to have capable persons that have the time, the skills, the knowledge and the special competences required for that type of work, which is usually hard to find. Furthermore, the choice of the agency is important for any potential client. The skills, capabilities, professionalism, experience and the reputation of the agency in the market and the industry is important for client eligibility. The relationship with the clients are also important because usually it’s a long term relation that is created between companies and marketing agencies.
Marketing research are humanly complex. The setup and the communication between the two parties are essential to reach the expectations. The aim of a marketing research is that the work of the agency answer the client problematic. The agency and the company have to be well coordinate. That’s why they go into a five step process before the research itself starts, to lay the foundation of the project: 
· The agency identify the marketing problem of the company. The company finds out the requirement of the services of a marketing agency for the marketing research needed to solve that problem. The company found the right agency she needed and contact her.
· The company prepares a brief and sends it to the agency. The brief is a really important step of the process. “A market research project is only as good as the brief itself.” (B2B International). In fact, the brief will decide the well understanding of the agency. The brief is composed of all the elements needed by the agency evaluate the different components: company history, objectives of the research, suggestion of research methods, time limits, confidentiality requirements, anticipating budget. 
· The agency replies to the brief with a proposal for the client. The proposal is the understanding of the client problem based on the brief. In the proposal, the agency give the client the understanding of their background, their problem and the objective. They provide a research design proposition composed of all the research methods they are planning to use. They are giving sampling details, method of data collection and processing, timing plan, costings and AOB: legal details like terms & conditions.
· Client and agency meet and agree with the proposal. Some adjustments can be made at this step on the contract.
· The agency undertakes work following the proposal clauses.
Misunderstanding could be a real waste of money and this five step process is essential to ensure that the agency is doing what the client required.


II - Pros and cons of marketing research in house or external
Market research is crucial for any business. It helps companies to identify and analyze their market needs, their customers and their competitors. Companies are able to make better decisions when they lunch new products as well as achieving business growth. Marketing research provide the step ahead that you need to have the competitive advantage you need to outperform your competitors.
“A key consideration is whether you should outsource the process to a specialized and professional outfit or develop an in-house research capability” (Raconteur, 2015). There is benefits and drawbacks of doing or not doing marketing research by agencies. In fact, companies can either choose to make research themselves or with agencies. Consequently, we are going to list and explain the benefits and the drawbacks of the two options.
If the company choose to make the research in house: 
	Benefits
	Drawbacks

	- Low/controlled costs, that’s the main reason, it is much more cheaper
- Independence and decision maker
- Total confidentiality and security about the company actions, no possible leaks or lawsuit.
- Control on timing : time allocation granted for the research
- Customization : Employees know more about their products for example then agencies so they can adapt their search on specific elements of the company
	- Finding the qualified person/team to make the research is hard
- The research is much more general/industry centered and less specific
- Time consuming for the company who could have allocate this time creating value.
- The research is exposed to employee beliefs, the results could be exposed to bias because of the non-neutrality of the way employees could think.
“It would be hard for internal teams to avoid bias on some level and the temptation to come up with the “right results” is ever present” (Raconteur, 2015)



If the company choose to use an agency for their marketing research: 
	Benefits
	Drawbacks

	- The assurance of quality, specialization and specification of the work. Agencies wants to impress clients. This is their jobs, they are trained, they have the knowledge and they have the latest tools.
- Avoid bias: agencies are external, they have no pressure, they will be honest on the results.
- Time saving: outsourcing the work is giving you more time for your own employees

	- Costs: agencies invoices are high and the company is not 100% sure to reap the rewards
- Conflict during the process: even if there is an agreement, the agency still can have a different vision of how they will lead the research
- No control over the speed : even if there is deadlines there is no guarantee that they will meet them



There’s a last option for companies, it’s to combine outsource and in-house research. Therefore, internally the company will do the part of the research that they can handle with their knowledge, their skills and the tools they have. On the other hand they will outsource the part of the research where they are not able and where the avoidance of doubt is paramount.


III - The methods used in the process to answer NomNomChocolate needs 
In this section we will explain the research methods in a technical way so you can understand how the agency can lead the research adapting to Nomnomchocolate case.
First of all there is two types of research: secondary and primary. 
· Secondary research is “the most common research method employed. It involves processing data that has already been collected by another party. With this form, researchers will consult previous studies and findings such as reports, press articles and previous market research projects in order to come to a conclusion.” (Market research world, 2006). Data collecting using secondary research is easy, it can either be internal (customer databases, satisfaction surveys, observations, complaints, promotional reports) or external (media, government, internet, website reports).
This type of research provides basic information, there is a lot of information to filter and the quality of the information is not always good. However, it’s cheaper, quicker and confidential. If we use secondary research we will manage to find any information about the chocolate market and the customer behavior depending on Nomnomchocolate problematic. Internal figures that could be useful will also be analyzed to find solutions.


· Primary research conduct the agency to go directly to a source which is usually customers and prospective customers in the target market and to ask questions to gather information. Using tools and techniques to express the situation in numbers, primary research can take the form of interviews, surveys, experiments, modeling, testing, focus groups and questionnaires. Primary research is usually more expensive and takes more time than secondary research but the results are more reliable. If the primary research method is adopted the agency will setup and use those tools and techniques to ask directly to the information source questions to help Nomnomchocolate to make better choices. 
As Nomnomchocolate is a pretty young and small company, we recommend using secondary research rather than primary. It will help identifying the audience and the market. Secondary research gives you a foundation on which to build, while primary research helps you identify specific needs” (Small business, 2018). The research can also be using both, primary research type and once narrowed down the target group use secondary afterwards to have reliable figures to answer specific needs.
If we choose either to use primary or secondary research for the purpose, a defined research design is needed. “The type of research problem an organization is facing will determine the research design and not vice-versa” (Question pro, 2017). Research design is a detailed outline of how an investigation will take place. A research design “include how data is to be collected, what instruments will be employed, how the instruments will be used and the intended means for analyzing data collected” (Business dictionary, 2017). There is three main types of research design: exploratory, descriptive and casual. Exploratory is for discovering ideas and insights, descriptive is for finding the market characteristics and functions and causal is for determine cause and effects relationships. Any of the research design types can be used they can also all be used together depends on the needs. As the exploratory method “does not intend to offer final and conclusive solutions to existing problems” (Research methodology, 2017) it would be better for Nomnomchocolate to use descriptive research. Using descriptive research the company will be able to have a better understanding of the market characteristics and functions and the customers’ behaviors. Casual research design is aiming specific cause and effect issues. 
Furthermore, qualitative and quantitative research are used during the marketing research process. Quantitative research is based on providing numbers, measures and figures and qualitative research is based on thoughts, feelings, opinions, attitudes, actions and behaviours. For example exploratory research design is based on qualitative research when secondary research provide quantitative data. If we choose to use secondary research and primary research afterwards then we will be aiming to gather qualitative and then quantitative data. For example quantitative methods would be surveys, observation, databases and qualitative methods would be interviews, focus group. 
Sampling is the last aspect of the research that the company have to be aware of. Sampling is a “statistical method of obtaining representative data or observations from a group” (Business dictionary). Sampling is used in any type of surveys. If the sampling is bad the results are not representative of the general population targeted and the results are erroneous. During the sampling method the researcher have to define the population, identify the sampling frame, select the sampling method and determine the sampling size. The sampling frame have to be accurate to lead the target population to what the researcher want. There is plenty of sampling method, their choice depend on the purpose of the research. The sampling size depends on the error margin needed, 95% is usually what the researchers are aiming for because it is representative. An example of sample in a given survey for NomNomChocolate would be the men and womans from 30 to 70 years old who likes and buy high quality chocolate. Starting at 30 years old because homemade chocolate is expensive for young people. We are only aiming people that buy high quality chocolate because this is the segment of product that is selling NomNomChocolate they are not into low cost and low quality chocolate.


Conclusion : 
In a research design process the communication between the client and the agency is key. The success of the different steps that include the brief and the proposal is a consequence of the output of the research. Nevertheless companies can undertake their research themselves but they need a consistent resources. The choice of the methods used in the working process is also crucial to have a research driven the right way and that answer the questions asked. Our recommendation for NomNomChocolate as a young and small company is to use secondary research with a descriptive method that will allow the company to have at first quantitative data that they can use to judge their market, their competitors and their customers attitudes.  
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