       Marriott Internationl company and their circular economy


Student :	   IOAN BLEDEA,  2126257

Module Title:     Sustainable Hospitality & Tourism 
                          Management 
Module Code:   BMIH 5006
Lecturer:	         Kathryn Roberts













          “The circular economy is a model of production and consumption that involves reusing, sharing, renting, repairing, refurbishing and recycling existing materials and products where possible. In this way, the life cycle of the products is extended for a longer period”( Circular economy, 2023).
              The purpose of practicing the circular economy is to protect the environment, to reduce greenhouse gas emission, to reduce the waste of materials and the dependence on imports of raw materials. It also contributes to the creation of new jobs for the population that will be involved in the process of recycling, reconditioning, repair of used or used materials. An important part of the recycling actions focuses on the materials used as packaging for different products, such as plastics, glass, cardboard. Circular economy (Circular economy, 2023).
               It is important and vital that world governments act in agreement to implement the rules of the circular economy everywhere in the world, in all industries and human activities, in order to protect the planet and the environment from human activities that are polluting and harmful to life in the long term. It is the need for humanity, whose population is continuously growing, over 8 billion nowadays , to practice an economic model to save the planet and the environment  that has limited resources.
The effects of the irresponsible consumerism economy generating huge profits for some big companies are felt in the short term in the increasingly worse quality of life, the lack of drinking water in some regions, tasteless anorganic food, cities surrounded by piles of garbage, air pollution,  thousands of species of animals and plants that disappeared or are on the brink  of extinction. The economic and technological development of the last century has brought some benefits to human society, but if the human society continue to use irresponsibly all the resources, it will end up transforming the planet into a huge graveyard of species and humanity in the end.
           Marriott international is one of the largest hotel chains in the world, owning thousands of properties in 139 countries around the globe. The company operates under various brand names such as Ritz-Carlton, Marriott, J W Marriott, Edition, Sheraton, St. Regis, W hotels, Courtyard hotels, etc. and has diversified its services trying to include the widest possible range of customers, from clients who want luxury and extravagance, to clients who travel for sporting reasons, for cultural tourism, business trips, events and festivals ( Marriott international, our brands).
             Considering these aspects, Marriott international plays an important role in the hotel industry in the world, so that sustainability practices are an important effort in their actions to demonstrate their viability and reputation among customers from all over the world. So that the seriousness with which they understand to practice sustainability policies must be a model for other smaller hotel companies or for the hotel industry in general.
Among the most important sustainability practices that we find in the plans and actions of Marriott hotels in different locations around the globe, are: water consumption reduction, food waste prevention, carbon emission reduction, the use of energy from renewable resources, the reduction of energy consumption, the use of green energy, reducing the use of plastic materials. In this sense, the company has  training programmes for the  employees working on its hotels for sorting and recycling household waste, hiring maintenance teams in almost all hotels to repair, reuse and refurbish goods on hotel properties.
These practices are sometimes also in accordance with the laws of the countries where the company's hotels operate, other measures are generalized at the company level, in some hotels these practices can be more effective depending on the responsibility and interest shown by the management team in this regard.
There is also a moral side to the application of these sustainability practices, depending on the cost involved in their application, or the need to keep and attract new customers who are interested in sustainability and environmental protection policies.
A practice often used in Marriott hotels to reduce water consumption , but also in other hotel companies, it is to ask customers to use towels for several days, so as not to be washed daily, also the bed linen is not changed every day if the same guests are occupying the room for several days. This practice implies a reduction in water and electricity consumption, and implicitly lower costs for the company. But it is questionable  if the hotels  managers apply this practice because they are interested in sustainability policies or some practices are convenient for them  because in this way the costs for the company are reduced.
             The serve 360 ​​report is an annual report issued by the board of directors of the Marriott company, where the sustainability practices and the measures to be implemented are established which are to be gradually fulfilled every year for the protection of the environment and the reduction of unnecessary consumption of energy, water and gas (serve 360. marriott. com)
 Marriott has set as  a water waste reducing   goal to minimise  water intensity at its properties  15% by 2025 by installation of low-flow toilets and showerheads, smart irrigation controllers, laundry water reuse systems( Marriott International, Inc. - Water Security 2021, p.14).
Reducing single-use plastics such as plastic bottled water by replacing  with recyclable glass bottles also replacing small single-use shampoo, conditioner and body lotion plastic bottles in guest room showers with larger bottles with pump caps which can be refilled countless times This is expected to prevent approximately 500 million small bottles from ending up in landfills annually ( 2021 serve 360 report, p.30).
The Marriot Company also plans that by 2025, approximately 30% of the energy used on its properties will come from renewable energy sources through the installation of solar photovoltaic (PV) energy panels on the roof of the hotels. Untill  the year 2025, the Marriott company plans to reduce carbon emissions by up to 30%, through a balanced consumption of gas and energy in the periods when the occupancy rate of the hotels is lower ( 2021 serve 360 report, p.25, 26)
Also the reduction of energy and gas consumption for heating and lighting the rooms is planned through the purchase of buildings that are thermally isolated and are fitted with modern installation for gas, electricity and water saving technologies(2021 serve 360 report, p.24)
The planting of hundreds of thousands of trees on the company's properties, the construction of terraces and roofs with gardens and vegetation to contribute to maintaining clean and fresh air in the urban spaces where the hotels operate, at the same time being a proof for the local community that the company also thinks about environment protection( Marriott international, news center).
The marriott company also offered support to local communities in their efforts to clean up garbage and residual debris from the surroundings of the cities, from the waters or from the beaches. Such actions took place in France, Belgium, Holland, Switzerland, etc. (2021 serve 360 report, p.22)
Marriott International has in their sustainability program to reduce food waste by 50% by 2025. Thus, part of the unused food is distributed to orphanages, social canteens, care centers for needy people. Also, biodegradable food waste from vegetables and fruits is provided to local farmers to be used as compost in their farms. Marriott supports the programs and campaigns for the protection of marine animals, supports the practice of responsible fishing, the prohibition of endangered species of fish or marine animals in its restaurants, also in certain regions around the globe, supports local farmers who are producing organic food( J W Marriott Bangkok,  food waste annual report, p.5-7)
 In order to minimize food waste, Marriott installed Leanpath and Winnow digital technologies to track food waste in 38 city hotels across the world, including the United States, Europe, Asia. This techonology use innovative software to  determine and report  the amount of food wasted, identify trends and determine how to take optimal  decisions that will result in a reduction in food waste (2021 serve 360 report, p.31)
           In order to implement all these sustainability and environmental protection policies, the Marriott company, initiated training programs for its employees and collaborators regarding the necessity of complying with such measures. These environmental protection practices can only be effectively applied by raising awareness among employees and hotel customers.
              “We are driven to make a positive and sustainable impact wherever we do business, and this rigorous climate commitment to reach net-zero emissions is a needed step for us to do our part to help the communities and environments where we live, work and visit remain resilient and vibrant,” declared  Anthony Capuano, Chief Executive Officer, Marriott International( Marriot international, news center)
Net-zero emissions is a global campaign in which Marriott International also participates, which unites companies, cities, regions and financial and educational institutions to achieve 0 net greenhouse gas emissions by the year 2050. Participants are committed to the same general objective: rapid reduction of emissions in all areas. This campaign is in line with the Paris Agreement, with transparent action plans and solid short-term and long-term targets to be attained (Marriot international, news center)
         All these sustainability practices and circular economy policies followed by the Marriott company are also followed by other hotel companies such as Accor group, Hilton, etc. This fact perhaps demonstrates that the development of tourism at the global level can only be sustained in the future by following such long-term practices. It is in the interest of hotel companies but also of local communities to preserve and keep in good condition the locations of great touristic interest such as the beautiful natural geographical areas, to preserve the fauna and flora, the historical sites, the locations of great cultural interest.
         Tourists, local communities, governments, as well as hotel companies directly interested in promoting tourism, must understand that only through continuous efforts and through serious environmental conservation programs can sustainable tourism be ensured on the long term period. People choose to travel to some locations to relax, to enjoy the beauty of the places or to know the cultural heritage of different areas of the globe. If these tourist locations will be destroyed by the negligence of tourists or by a reckless use of resources, it is conceivable that tourists will stop visiting those places, hotel companies as well as local communities will suffer serious damages and loses.
Will our descendants have the opportunity to visit Venice, Amsterdam, New York or Barcelona, ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​if these cities will be submerged by the rise of the ocean water level as a result of global warming?
Will anyone still be interested in visiting Rome, Athens and Egypt if the archaeological sites and cultural vestiges of the ancient world will be destroyed by the negligence of tourists and the local community interested only in a quick and immediate profit or how will hotels attract tourists to locations that were once wonderful but later destroyed, polluted and even devoided of natural beauty, but which tourists will no longer be interested in visiting?             
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