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One of the key elements of the evolution of leadership that is reflected in the words of Jamie Dimon is that leaders must shift from being the players on the field to coaches and conductors when an organization grows. This essay looks at the why and how leadership becomes, as organizations mature, less about commanding and more about coaching and supportive leader behaviours. Using the existing theories of leadership such as transformational leadership, situational leadership, and some of the modern theories of leadership, this discussion will delve into the theoretical background to this transition, the way in which leadership needs alter as the organization grows, and what skill sets leaders will require to negotiate more complex business landscapes.
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In a general definition, leadership is classified as the ability to influence others and direct them towards the accomplishment of a shared objective and involves a variety of skills and behaviours that enable someone to provide direction, drive the team members, and create cooperation (Samimi et al. 2022). The definition is not only related to the positional authority but also the ability to motivate, persuade and direct others to the common goal. The modern theory of leadership perceives leadership as a dynamic process that requires efficient communication, understanding, and motivation of other people to achieve success (Northouse 2021).
Leadership in an organizational set up is important and cannot be overstated. Studies have always pointed out that good leadership contributes to organizational success in several ways. Leadership gives organizations a sense of direction and vision, and this makes the persons within organizations work in tandem with organizational goals (By 2021). Leaders are agents of change, innovation, and development by setting up environments that enable teams to perform and organizations to attain their strategic objectives. This importance of leadership is especially acute in times of organizational growth and change, when leaders have to operate in a more complex environment without breaking team integrity and performance (Grint 2020).
The effectiveness of leadership goes beyond direct operational outputs to the overall organizational effect. Good leaders implement positive workplace cultures, improve engagement of the employees and innovation (Northouse 2020). They instil psychological safety in the teams and facilitate open communications and risks that motivate organizational learning and adjustments. In addition, leadership is also a critical factor in the development of talent and effective leaders should be regarded as coaches and mentors to build the capabilities of their team players. Within a framework of expanding organizations, leadership is the continuum between existing possibilities and future demands, which allows adaptation to succeed (Samimi et al. 2022). 
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As organizations expand, their leadership styles evolve to accommodate basic shifts in organizational complexity, span of control, and operations. The shift towards the coaching models of leadership, as Dimon indicates, is not only preferable but also a requirement of organizational performance at scale (Stanley 2022). 
The transformational leadership theory presented by Bernard Bass offers important information on why leadership styles must change with the organizational growth. Bass noted individual consideration, intellectual stimulation, inspirational motivation as well as idealized influence, which are the major elements of transformational leadership (Lee et al. 2023). Such elements are even more applicable to organisations that expand in terms of size given that they solve the desire to convince and inspire followers without necessarily being able to supervise them directly. Transformational leaders can inspire and motivate their staff, as they build a vision, promote innovations, and develop personal development, which is crucial when it is impossible to control them directly (Usman 2020).
Another theory that can be used to explain the evolutionary nature of leadership within an expanding organization is situational leadership model presented by Hersey and Blanchard. The framework also suggests that successful leaders would adjust their style to the situation and that there is no general style that fits every situation (Francisco and Nuqui 2020). The readiness to take fresh leadership challenges and a varied range of situations are faced by leaders to handle different sets of followers as the organization expands hence, more freedom is needed in style of leadership. Hersey and Blanchard four leadership styles, telling, selling, participating, and delegating, indicate a progression based on the growing business needs of the organization (Ridlwan et al. 2021).
Modern leadership styles are focused on abandoning the command-and-control leadership styles in favour of more participatory, empowering styles. Several factors present in organizations during their growth have dictated the movement away observed in command-and -control methods (Northouse 2021). On the one hand, rigid hierarchical approaches cannot be applied in organizations that are growing and need to be more innovative and flexible (Francisco and Nuqui 2020). Second, bigger organizations would rely on the distributed decision-making, and they would need the kind of leader that could empower the decision-making abilities along the organization (Samimi et al. 2022). Third, teams that are culturally varied and located in different geographic locations will need leaders who can influence, not control, through a shared vision and inspiration (Lee et al. 2023).
In the modern organisation, leaders cannot stick to command-and-control behaviour as it hinders the potential of workers in terms of creativity and innovation (Gilli et al. 2024). The evolution of leadership style is reflected in the leadership approach of Dimon himself, who combines the affiliative and transformational leadership styles with his transformational leadership behaviour (Lee et al. 2023). His leadership exemplifies how good leaders within large organizations strike a balance between directive abilities and empowering styles. Showing how high-performance expectations can go hand in hand with coaching styles, Dimon focuses on authentic care toward other people with relentless pursuit of performance (Francisco and Nuqui 2020). 
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A shift between the authoritative and coaching form of leadership necessitates the leader to acquire advanced skills sets that are able to indirectly influence and lead organizations. Studies have established a number of core competencies that emerge as organizations develop larger and more complex in their operations (Galunic and Galunic 2020).
Strategic thinking skills have to be built by the leaders in growing organizations. This encompasses conceptual thinking of the "big picture" and where the organization is/should be moving in (McClinton and Dawkins 2023). This necessitates strategic thinking where getting the bigger organizations to move in the right direction and with a sense of vision necessitates strategic thinking as part of leadership capability. Leaders should be capable of drawing a believable image of what the future demands of the organization and mobilize its members to bind to a common vision (Guzmán et al. 2020).
With the direct supervision failing to obtain, leaders have to strengthen their abilities to communicate and influence. In the large and expanding organisations, it is not usually possible for leaders to communicate with each and every member of the team individually, which makes it essential for the leaders to develop effective paths of communication with their workers so that they will be able to understand the organisational mission and goals (McClinton and Dawkins 2023). Effective leadership in medium and large organizations involves leaders being able to clearly articulate a vision that is transformational, and the ability to guide followers to maintain passion and motivation (Galunic and Galunic 2020).
Coaching oriented approaches necessitate the development of skills in leaders relating to the personal development of others in the long-term and offering of constructive criticisms to support the continuous learning process (Gilli et al. 2024). This involves developing environments in which strengths would be known and leveraged upon and the learning would be shared to build capacity. Leaders should learn to master the skill of "diagnosing individual and group learning requirements" and assist in particular learning plans to achieve the growth objectives (McClinton and Dawkins 2023).
Expanding organizations need individuals possessing more advanced emotional intelligence to manage intricate interpersonal relations. The most relevant leadership skills are concerned with empathy, building relationships and resolving conflict (Gilli et al. 2024). As leaders build trust across different teams within an organization and even different levels of an organization, they are required to ensure they can understand and share the feelings of the individuals they are interacting with so as to foster a supportive environment (McClinton and Dawkins 2023).
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Shifts in authoritative to coaching forms of leadership within expanding organizations indicates basic shifts in organizational complexity and operational demands. As Jamie Dimon noted, it is no longer possible to be directly involved in every decision when an organization grows, and therefore, shift towards empowerment and development of others is required. The paradigms of transformational leadership, situational leadership, and modern leadership theories support this shift significantly, seeing that coaching styles turn into more effective than command-and-control strategies in challenging organizational contexts. Modern-day business leaders are expected to concentrate on the acquisition of some valuable competencies to manage this transition. As organizations get bigger and more complex, the leaders who learn to use coaching and supportive styles would be in the best position to develop their enterprises long term truly successful.
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