Element 2: Research process reflection
Introduction
Reflection plays a vital role in enhancing research capability, enabling continuous learning and professional growth. For this reflection, Gibbs’ (1988) reflective cycle was chosen as the guiding framework. This model provides a structured yet flexible approach to exploring experiences through six iterative stages: description, feelings, evaluation, analysis, conclusion, and action plan. 
It is widely used in academic and professional contexts because it encourages both critical self-awareness and actionable learning. Using Gibbs’ framework allows for a deeper understanding of the methodological and personal insights developed throughout this dissertation process.

Description

The research process explored the moral dimensions of leadership in technologically driven organisations, with Amazon UK serving as the central case study. The initial aim was to understand how algorithmic management affects ethical decision-making, employee wellbeing, and trust. The work relied on secondary data, collected from scholarly publications, industry reports, and governmental documents. Through the systematic literature review, fifteen core studies were selected for their relevance and methodological quality.
Feelings

At the beginning, I felt both intrigued and challenged. The topic of ethical leadership in a high-tech environment like Amazon’s demanded balancing objectivity with moral interpretation. I was confident in analysing the strategic and operational elements but less so about integrating ethical frameworks in a scientific way. As I progressed, interpretivism as a philosophical stance became a comfort zone which validated the importance of empathy and perception over numerical data. The deeper I engaged, the more I realised that the real complexity lay not in the data itself but in its human implications.
Evaluation

The decision to rely on secondary data proved both efficient and limiting. On one hand, it allowed me to draw from diverse, high-quality sources and compare patterns across multiple organisations such as Amazon, DHL, and ASOS. On the other, I recognised that the lack of primary interviews restricted the ability to capture nuanced, lived experiences. Despite this limitation, triangulating academic and industrial literature provided credible insights and strengthened the interpretive depth of the analysis. Ethical considerations were maintained by ensuring accurate citation, critical synthesis, and transparency in methodological choices.
Analysis

The process revealed the power of interpretivism in understanding leadership beyond metrics. Unlike positivist approaches, this paradigm illuminated how meaning is constructed within organisational cultures. By employing thematic analysis within the systematic literature review, recurring patterns such as “trust deficit,” “ethical inconsistency,” and “employee disengagement” emerged. These themes shaped the findings chapter and reinforced that leadership ethics is not a peripheral concern but a determinant of sustainable performance. The integration of leadership theories and moral philosophy further deepened the analysis, bridging abstract ethics with operational realities.
Conclusion

This research journey strengthened both my analytical and reflective abilities. I learned that ethical leadership in technology-driven contexts is fundamentally about balance between efficiency and empathy, automation and autonomy. While secondary data limited direct observation, it provided a solid foundation for critical comparison and theory-driven interpretation. More importantly, I realised that leadership ethics must evolve alongside technology, not behind it.

Action Plan

In future research, I would pursue primary qualitative methods such as interviews or focus groups to complement the secondary data. This would capture employee perceptions more vividly and enhance authenticity. I would also consider applying a mixed-method approach, combining interpretive depth with measurable insights. Professionally, this process has heightened my awareness of ethical accountability in organisational leadership in a perspective I intend to apply in both research and practice.
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