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Introduction
In this report, we will briefly discuss the three development vehicles available to an organization to help in developing an individual's needs accordingly. The organization that we will be considered for this report is Tesco, a well-known organization of UK. The company was founded in 1919, by Jack Cohen, who sold groceries from one stall in East End London. In every organization, it is an ongoing process to identify the needs of employment development. The employee and the managers of the company make sure to discuss and provide the required training to the employees. These training programs help an individual to develop in their professional as well as personal life. We aim to critically evaluate these development vehicles that the organizations can use in order to develop their employees’ needs. 
Task 1
Development Vehicle
Every organization motivates its employees to find new ways to maintain their professional abilities by enhancing their career opportunities. Each of the employees within a company has a unique skill, working style, understanding, objectives, and abilities. Organizations use development vehicles to maximize the capabilities and knowledge of their employees to achieve organizational objectives. These training programs can help an individual to increase his or her productivity at work. The development of employees is the most encouraged and promoted activity. Organizations like Tesco, understand the need to train employees. In the organization the employees need such skills like; communication skills, analytical and research skills, adaptability and flexibility, interpersonal abilities, decision-making skills, leadership skills, and ethics and integrity, etc. to provide the best services and performance in the company (Sageer et al., 2012). Tesco is expanding its new stores in different locations, and the company strives to fulfill the demands of their customers. People working in Tesco are from various other backgrounds, and the company wants to give the opportunity to its entire employees to grow and develop.  The employees can get the opportunity to enhance their confidence, skills, awareness, and management skills. Some of the crucial development vehicles that we will discuss in this report are the following:


Training
Training plays a vital role in terms of enhancing an employee's skills at work. Every employee has their own pace and ability to learn or adapt things. By maintaining these differences; training is the most effective way to enhance employees' productivity (Akter, 2016). It is a very famous quote that ‘if we stop learning, we stop growing.' The training programs provided by the companies help in improving productivity and quality service at work. The beneficial outcomes of these training increase the profitability of the organization. These training can be provided by some leaders who perform tasks effectively, and those skills can be imparted amongst the employees to deal with future needs or problems. This will involve providing communication training to all the employees. Communication is the most vital skill that every employee, despite any industry, must possess. Effective communication at the workplace can lead to several great benefits to an employer and employee such as; job satisfaction, teamwork, and low level of absenteeism and employee morale (Femi, 2014).  Companies are able to become more productive and can have an effective operating system with the help of communication, as it plays an active role to foster a good working relationship and environment between the employer and employee.
Training can also be provided through coaching. Coaching is an effective tool to identify and communicate employee’s role at work also the managers are able to use this tool to monitor employee’s progress and support them when required (Utrilla et al., 2015). The managers facilitate their employees to learn new ways of working and solve issues through coaching. The managers have to be aware of their staff performance should also support them with all the assistance that they require to perform their duties. The managers should remember that the coaching process can only be successful by demonstrating the assistance abilities instead of controlling the employees with their problem-solving abilities. Coaching skill as a development vehicle is crucial to the organizations and its managers as they will need to use it for developing their team member performance at maximum level. The organization can impart the knowledge to employees along with keeping an account into their skills and performance improvement efficiently.
Training also helps in decision making from employees. Decision-making is the inevitable skill that is required for the employees who work in a modern working environment. Decisions are the basic activities that every human being does in terms of moving things ahead. Decisions can be made from the smallest things to the largest. While working at an organization, the employees or the managers are responsible for making wise decisions to get the best results possible from the complex situations. Decision-making skill plays an important role to be an effective leader. Training fulfills the need for decision-making skills.  

Feedback and Reward 
Feedback and reward is a very effective developmental vehicle for any organization. Feedback involves listening to the views and thoughts of employees working in the organization. Effective feedback system allows the manager to understand the experience of employees. This is necessary for any manager handling employees. The proper feedback system is a strong part of every organization. On the other hand, the reward system is also an effective vehicle to boost the productivity of employees. The organization can reward those employees who are doing their job in the right manner. This not only motivates the employees who are working well, but it also provides motivation to other employees as well. Most of the organizations around the world are utilizing this vehicle to increase the productivity of their employees.  
Feedback and rewards help employees to fulfill ethic needs. Ethics and integrity help in making the employees dedicated and loyal towards the organization by maintaining an organizational reputation. When the employees are aware of doing things ethically, they will be able to respect to conduct and discipline, responsibilities, and accountabilities and perform all the assigned duties respectfully. Employees prefer to work in an organization where the company has integrity. Integrity is the good reputation of the company. An ethical workplace environment is based on the basis of people working with the same and common objectives. Such employees do not disrespect other employees on the basis of their class, race, or religion. The employees will maintain a healthier and friendly relationship at the workplace and will work to achieve the organizational goals including along with individual goals. Feedback and reward system will make sure that organizational goals and individual goals are aligned and achieved. 








Job Rotation
Job rotation is a way that some of the employers use widely by rotating their employees' assigned jobs throughout their job durations. This development vehicle has a lot of advantages as it was vastly designed to promote employee's flexibility as well as also keep the employees interested into staying with the organization that they work in (Gomathi & Mohan, 2015). The employers also use this tool as a stress burner because it has been observed that by using this tool the employees can get rid of their stress especially in a job where the people are required to do more manual tasks. Most of the times, organizations use this in a situation when the current employee lacks in doing the work sufficiently or does not get the training to do the tasks. Another biggest reason that the companies prefer job rotations is it can effectively be used as a tool to save money. At times providing training to do the specific task can be very costly for the company. In such situations, the company can easily rotate the job of the employees and save money. Job rotation will provide various benefits and fulfill the needs of employees. Adaptability and flexibility skills are the critical quality that employers seek while hiring new employees for the organization. In today's diverse working environment, the employees are required to be very adjusting and flexible with their job roles and workplaces. Adaptability is an ability of a person, organization, or team to adjust or change according to the need of the situation or requirement of the environment.  
It is also worth noting that the vehicle of job rotation is very helpful in fulfilling the psychological needs of the employees. Every employee wants to learn new things. Employees want motivation from their jobs. They may like to involve in different things at the office in order to challenge themselves. Job rotation is a very effective method to improve the overall skills of employees. It provides an ideal platform for employees to fulfill their developmental needs.








Task 2

Potential Benefits of Vehicles to Tesco 
Tesco is one of the top leading British organizations. It employs almost around 4million people. The company deals in general merchandise and groceries all over the UK. The above-mentioned development vehicles can be used by Tesco in order to bring out the best possible changes within the organization. Some of the benefits of these vehicles are the following; 
Training 
Training is the process to impart knowledge and skills to a person so that he or she can out a particular job or task at the workplace. The training approaches at Tesco are very flexible and structured by adapting the individual's needs. This way, the company is able to identify the potential and desire to do better or different roles, and by participating in these training programs, employees can develop their skills and leadership abilities.
On the job training is one of the most effective programs, and the organization often uses this method as it helps them to meet the requirements (Shafiq & Hamza, 2017 ). Tesco provides on-the-job and off-the-job training to its employees. On-The-Job training helps in making the employees understand how the job is done and the way to do it. This method is cheaper than Off-the-job training method. Tesco educates its employees through these training programs. 
Employee’s development
Training is the best way to make the employees more organized, productive, and flexible, which will help in dealing with the internal as well as external customer's requirements. The employees will be able to get new skills and abilities among staff members, such as decision-making, which can empower the employees to get more effective results. Staff members with better knowledge can provide much better services to customers. Such changes will help Tesco to grow more profitably. These training programs can help in increasing the sense of ownership among the employees (Yamoah, 2013 ).


Coaching 
Coaching skill as a development vehicle is crucial to the organizations and its managers as they will need to use it for developing their team member performance at maximum level. The organization can impart the knowledge to employees along with keeping an account into their skills and performance improvement efficiently. 
Delivers improvement 
The managers can use coaching as a tool to guide the employees at work so that the employees will be able to work through all sort of issues effectively and will inspire them to find new ways to solve the problems at the workplace. A well-experienced manager or employee with more experience or knowledge can act give advice so that the employees can work in the direction of getting the best possible outcome.
Feedback and staff support
Coaching is about giving feedback and providing support to the staff members so that they can improve their working styles and can perform their duties well. In Tesco, the experts and mentors, with vast experiences, provide coaching to the new employees on a regular basis to ensure that the employee's abilities or skills are being improved by mentoring or the training programs launched by the company. Coaching also helps in addressing the issues that the employees face while performing any particular task.
Job Rotation
Job rotation is a very effective method for improving the overall personality of an employee. Organizations around the world are utilizing this method to improve the productivity of employees. As it is discussed, job rotation involves employees doing different tasks on a regular basis (Kampkotter et al., 2018). Tesco can also utilize this development vehicle to fulfill the developmental needs of employees. Some of these benefits for Tesco and its employees are as follows:



Identify Skills, Knowledge, and Attitudes
The biggest benefit of job rotation is the fact that it helps in identifying skills, knowledge, and attitudes. Job rotation allows an individual to do work in different positions. Once the employee stays at a particular position for a certain period of time, it will give him/her idea about the job. This will help the employee to identify his/her skills, knowledge, and attitudes. The manager can easily understand which employee is more suitable for a particular job (Tumipa & Rumokoy, 2018). Tesco is a huge organization with thousands of employees working in different positions. The management can certainly utilize job rotation to identify skills, knowledge, and attitudes of employees. This will enhance the productivity of the organization.
Motivate Employees
Every organization requires motivated employees. It becomes very difficult for an organization to bring a sense of motivation in their competitive business environment. Most of the employees need some kind of encouragement to motivate employees. Job rotation can be a very effective method of motivating employees of an organization. Once employees are allowed to fulfill different roles, they become more confident with their position in the organization (Mohan & Gomathi, 2015). They don't fear of handling different kinds of situations. Tesco adopts various kinds of motivations methods. They can certainly add job rotation in their motivation program. It will only help the organization to encourage its employees to perform well in the future.









Exploring Hidden Talent
Human resource is the most important resource for any organization. All other resources are converted into valuable things through human resources. It is vital to have talented people in the organization. There is no doubt that every organization needs the talent to ensure sustainability. Job rotation is one such vehicle that not only fulfills the needs of the employees but also helps managers to identify hidden talent (Allwood & Lee, 2004). Managers at Tesco can easily find out which employee is more effective in a particular job position. Tesco needs talented people to maintain its dominance in the market. 



Align Competencies with Requirements 
Aligning competencies with requirements implies to directing resources when they are required. It also includes the direction of resources in a particular area. Managers can assess employees in various positions. Once the manager identifies the skills of employees, they can place employees according to the need of the organization. Tesco certainly needs this kind of alignment. There are numerous positions in the organization. The manager at Tesco can assess the skills of employees and direct them to a place where their skills are required.










Task 3
Development Plan 


In the earlier sections of this report, we have identified various needs of the employees of Tesco. These needs are very crucial for the productivity of any organization. Tesco must understand that its employees must be competent enough to increase the productivity of the organization. In order to fulfill the needs of the employees of Tesco, we have developed a plan. This plan aims to improve the overall personality of each employee at Tesco. This plan will help the organization to achieve the organizational objective and improve the working culture in the workplace. This plan will include seven steps.




1. Objectives 
The first step of this plan is to have clear objectives in front of everyone. There is no point of making any plan without a clear objective. Having clear goals and objectives will help the organization to design different kinds of activities in the development plan. Most of the plan fails due to the lack of realistic and specific objectives (Gould, 2017). The objective of this development plan is to fulfill the developmental needs of the employees at Tesco. These developmental needs include Communication skills analytical and research skills, adaptability and flexibility, interpersonal abilities, decision-making skills, problem-solving skills, leadership skills, and ethics and integrity. The objective of this plan is to fulfill these needs in the most effective manner.

2. Employees Participation 
The second step of this development plan is employee participation. There is no use of having a developmental plan without employee participation. It is the responsibility of the manager to encourage employee participation. The management must conduct a meeting with all the employees who are going to be a part of this plan (Butali & Njoroge, 2017). All these employees have a right to know why this plan is being made. They must understand the objectives of this plan. The managers at Tesco should bring employees closer with the help of employee participation. This meeting will communicate the need for this plan.
There are various employee needs that we have identified at Tesco. The meeting with employees will help us to identify other such needs. Employees should specify any other need that has been left out. This meeting will also help the management to design different activities according to the needs of the employees. It is necessary to have this kind of meeting with employees. This step will act as a motivator for the employees (Chesoli, 2018). They will feel more valuable when they are included in the planning sessions. It will encourage the employees to come up with ideas. They will not resist any kind of change brought through this developmental plan. This step is very important for Tesco in implementing the entire plan. 



3. Potential Assessment 
The third step of this plan is the potential assessment. Every employee has different potential. There is no denying that every employee at Tesco is talented and have some potential, which is unexplored. The reason for this step is to understand the potential of every employee and utilize this potential for the benefit of the organization (Almström & Kinnander, 2011). The management should utilize the potential of employees in order to design the activities of this plan. The role of the manager is very important in this step. The manager is responsible for analyzing the true potential of every employee and recording it in a written form. This will help the manager during the latter part of this plan.  
4. Employee Development Activities 
After assessing the potentials of employees, it is time to commence employee development activities. Earlier parts of the plan are important to design the components of every activity. The objectives of this plan must be clear. The management must encourage the participation of employees for this plan. Potential of every employee should be assessed (Vnoučková et al., 2015). For this developmental plan, we have decided to utilize the three vehicles identified earlier in this report. These vehicles will help the management of Tesco to fulfill the needs of the employees. These will also help the management to achieve the objectives of this plan. Employees development activities of this plan will include the following: 
Training 
The first activity in this plan is the training. It is an essential developmental activity for every employee. It is the most effective and useful activity for the employees of Tesco. The management must organize training sessions for the employees at regular intervals. These training sessions will be designed, keeping the developmental needs of the employees (Mpofu & Hlatywayo, 2015). For instance, training sessions for fulfilling communication skills needs will include employees communicating with each other. Similarly, research and the analytical trainer will help the employees to improve their relevant skills. It is crucial to make these sessions more interactive and entertaining. This will make sure that employees are engaged all the time. Training sessions for all the employees of Tesco are necessary.


Coaching 
The next activity for this plan is the coaching of employees. It is less attractive than the training session. However, it is necessary to provide technical knowledge to employees. Coaching will include an expert providing deep knowledge of different things that are essential for employees. It is more like a classroom teaching (Grant, 2013). Tesco will have to find experts in different fields and make them provide coaching to its employees. This will ensure that employees are aware of various kinds of theories and concepts related to their jobs. All the employees must participate in these coaching sessions in order to enhance their skills.
Job Rotation 
The third type of activity included in this developmental plan is job rotation. This is very useful in boosting the confidence of the employees and identifying hidden talent. Most of the employees may feel rigid with their regular jobs. They may not be motivated by doing the same thing repeatedly. Job rotation will allow all the employees participating in this developmental plan to perform different tasks. It will increase the skills and knowledge of the employees. In this manner, the manager will identify which employee is ideal for each type of job.


5. Performance Monitoring 
After organizing each type of activity of this developmental plan, the next step is to monitor the performance of the employees (MecEwan & Russian, 217). This is very important for every organization looking to implement this type of plan. Tesco must monitor the performance of those employees who were part of this plan. This will give a clear idea of about the effectiveness of this plan. There can be various parameters on which the performance can be monitored. It will help the organization to compare the desired results of the plan with actual results. The role of the manager is very important in this step. It requires an experienced manager to handle this task.


6. Feedback 
After monitoring the performance of employees, the next step is to take feedback from employees regarding the developmental plan. This step is very important for the motivation of employees. The employees may have valuable suggestions to improve the structure of this developmental plan. They can share their thoughts in improving the plan (Bauer & Mulder, 2006). Moreover, employees can share their experience with the manager through feedback. This feedback should be recorded in written form for future references. The manager at Tesco can also utilize a survey for feedback. Employees may feel motivated in this manner. They will be encouraged to share their ideas in the future.
7. Follow Up 
The last step of this plan is to follow up. Designing a plan and implementing the plan has no use if it is not maintained properly. Most of the employees may not immediately use their newly acquired skills. The management should make sure that every employee is using skills to increase productivity. Follow up makes sure that every employee is comfortable with the role assigned in the organization. Most of the employees may not feel that there is a need for more training to enhance their skills. For this purpose, the organization can organize training and coaching sessions for employees. This will help the employees and organization to increase their productivity. 









	Objectives 
	Activities 
	Priority 
	Review Date
	Resources 
	Concerned Person 

	Improve Communication Skills 
	Training session 
Coaching session 
	High 
	Two months
	Books 
Conference Room
	HR Manager
Communication Trainer  

	Enhancing Decision Making Skills
	Coaching Sessions 
Job Rotation 
	High
	4 Months 
	Conference Room 
	HR Manager
Team leaders from different departments 

	Developing Leadership Skills
	Job Rotation 
Training 
	Medium 
	6 Months
	Organization Premises 
	Managers at different departments 

	Flexibility and Adaptability 
	Job Rotation 
	Low
	3 Months 
	Organization Premises 
	Managers 














Conclusion 
It is evident that employees of Tesco have some developmental needs. These needs are essential to increase the productivity of the organization. Every employee has different needs according to his/her role in the organization. The important thing for Tesco is to understand the basic needs of every employee. The development vehicles play a vital role in fulfilling the needs of the employees. Training, caching, and job rotation is three significant development vehicles that can fulfill the needs of employees of Tesco. There are several benefits to each type of vehicle. The development plan we proposed in this report emphasizes on using these vehicles. The role of management is very important for the success of this plan. The coordination from employees is also very crucial. It will help employees to identify their own skills in a more effective manner.  
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