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Executive Summary
The following report has considered the context of the hospitality industry to evaluate its future and sustainability efforts. The report has discussed the importance of finance for businesses along with their responsibilities to maintain environmental sustainability. The report has moreover recommended some suitable approaches that can further allow hospitality businesses to be green and sustainable. 


[bookmark: _Toc150445437]Introduction
The report will be developed with the aim of understanding the future of hospitality and whether it is possible for the hospitality industry to be green. In this case, the relevancy of Milton Friedman’s statement regarding the social responsibility of an organisation will be evaluated. Furthermore, the report will highlight whether hospitality businesses consider finance most rather than being environmentally responsible or not. Further recommendations will be provided for hospitality businesses to develop and implement effective sustainability practices to be environmentally responsible. 
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Is the statement of Milton Friedman still relevant today?
According to the statement of Milton Friedman, an organisation's social responsibility is to increase its profit. There are various perspectives for and against this statement. For example, for any organisation, profit maximisation is necessary for economic efficiency (McVeigh, J., 2022). When organisations emphasise generating profits, they have more probability to efficiently allocate resources that facilitate the overall economy by creating job opportunities and promoting growth. Moreover, the perspective of Friedman prioritises shareholder interests as their investment in an organisation is essential. Shareholders invest in an organisation with the prospect of financial return and therefore, the primary obligation of a company is maximising profit to deliver on that expectation (Carroll and Brown, 2022). 
However, focusing on changing trends and expectations of people and the business environment, it can be stated that Friedman's perspective is not that relevant today as nowadays, businesses are becoming more concerned about society and the environment rather than only increasing profit. In recent times, companies have corporate social responsibilities and they have taken various initiatives to become socially responsible (Koelzer, T and Kurth, K., 2021). The following aspects indicate that Friedman’s statement is not that relevant today.
Changing societal expectations: Societal expectations have changed over time with more focus on environmental sustainability, community engagement, and ethical behaviour (Gardetti, M.A. and Torres, A.L., 2015). Therefore, in recent times, organisations that solely emphasise increasing profit can experience criticism from investors, customers, and the public. 
Long-term viability: Strong emphasis on short-term profits often can be disadvantageous in the long run. Avoiding issues, like employee well-being, environmental sustainability, and ethical consideration may lead companies to business disruptions, reputational damage, and legal issues.
Triple Bottom Line: The key concept behind Elkington’s Triple Bottom Line is that organisations must emphasise as much on various social and environmental issues as they do not maximise profit. The concept opposes Friedman’s perspective as it is equally important for a company to be responsible for improving the well-being of employees, customers, and society and maintaining environmental sustainability along with generating profit (Kraaijenbrink, 2019). 
[bookmark: _Toc150445439]Does finance come first?
Finance is a critical aspect of any organisation which is required to run the business. Finance provides essential capital to properly invest in resources. Considering the UK hospitality industry, it is considered that the industry has a strong focus on increasing profit and strengthening the economic growth of the country. In 2019, the UK hospitality industry employed over 1.8 million people and generated around £40.4 billion for the country’s economic growth (gov.uk, 2023). 
[image: ]
UK hospitality industry (market size)
Source: (statista, 2023)
[bookmark: _Toc150445440]The above-presented graph indicates that over the years, the key focus of the UK hospitality industry has been on increasing market share to maximise profitability. Though the COVID-19 pandemic has slowed down the industry's revenue generation, the industry has been trying to again recover its profit margin and within 2023, it is expected to gain a market size of £19.76 billion. Therefore, it can be considered that finance comes first for the hospitality industry and it has the aim of constantly increasing market share and profitability. 

There are businesses consumer driven or they are responsible for being environmentally sound?
[bookmark: _Hlk151134464]Like any other businesses, hospitality businesses have a significant responsibility to be environmentally comprehensive and this accountability is impacted by both the demand of customers and wider regulatory and social factors (George, R., 2021). The four stages of Doxey’s Irridex model can be applied in this context to demonstrate the growing relationship between environmental sustainability and hospitality businesses.
Doxey’s Irridex Model 
Euphoria: At this first stage, tourism grows in a destination and local businesses and communities feel excited about the advantages of tourism development. However, socio-cultural and environmental impacts can not be completely considered or understood at this stage (Wang and Mirehie, 2022).
Apathy: In this stage, local communities develop neutral feelings about tourism and they have still positive feelings. Formal contacts between tourists and local people develop at this stage and local people start to consider tourists as a source of investment and income.
Annoyance: As tourism grows in a destination, society and local communities start to experience negative consequences, like pollution, overtourism, and others which can lead to resentment and resistance towards the hospitality industry with increasing demand for locals more responsible practices from the industry (Melissen, F. and Sauer, L., 2018).
Antagonism: At this last stage, local people start expressing their concerns and irritations in several ways and refuse to cooperate with the hospitality businesses and tourists. This stage develops the demand for hospitality businesses to take various initiatives to reduce their adverse impacts on society and the environment (Nunkoo and Gursoy, 2019). 
[bookmark: _Toc150445441]Therefore, it can be stated that the relationship between local communities and hospitality businesses changes over time with the adverse impacts of hospitality businesses. As people have become more concerned regarding environmental sustainability and societal improvements, hospitality businesses need to consider these aspects to gain the trust of their stakeholders. Therefore, it is considered that hospitality businesses need to be environmentally responsible and this responsibility is significantly influenced by local community concerns and customer demand.

Future recommendations
To be environmentally responsible, hospitality businesses need to develop and implement various sustainable practices. In this case, hospitality businesses can consider Butler’s life cycle model to develop sustainable strategies.
Assessment and planning: Applying the exploration phase of the Tourism Area Life Cycle model, it is recommended that tourism and hospitality businesses must conduct a complete environmental impact assessment to comprehend the present state of their operations. They should create a sustainability plan with key goals and performance indicators relating to waste reduction, energy efficiency, carbon emissions, and others.
Resource efficiency: In the involvement phase of the life cycle, tourism and hospitality businesses can invent a fair amount of energy-efficient practices and technologies, like renewable energy sources, LED lighting, and others. They moreover need to focus on reducing waste generation by developing composting and recycling programs (Milo, 2022).
Community engagement: In the development stage, tourism and hospitality businesses can collaborate with local communities to encourage and promote sustainable tourism development. This will help tourism and hospitality businesses address the concerns of local communities about environmental impacts.
Training and education: Applying the consolidation phase, tourism and hospitality businesses are recommended to provide proper training to their employees to increase their awareness and knowledge regarding environmental issues. Tourism and hospitality businesses moreover need to educate their customers regarding their sustainability efforts and encourage them to support those efforts (Boella, M.J. and Gross-Turner, S., 2020).
Green certification: This approach can be implemented by tourism and hospitality businesses in the stagnation phase. In this case, tourism and hospitality businesses can pursue popular green certification to demonstrate their commitment to environmental sustainability. Moreover, they can utilise those certificates while promoting their companies as environmentally responsible.
Adaption and innovation: This specific approach is effective for the decline phase of the tourism life cycle. In this case, tourism and hospitality businesses are recommended to continue to embrace evolving environmental trends and challenges and constantly innovate. They need to remain up-to-date with modern technologies and best sustainable practices to improve their operations (Rauter et al., 2019). 
[bookmark: _Toc150445442]Can the hospitality industry ever be truly green?
Though the hospitality industry has been facing significant challenges to become truly green, it is quite conceivable to make considerable progress towards environmental responsibility and sustainability. Whereas accomplishing complete environmental perfection might be very challenging, the hospitality industry can develop the following approaches to reduce its adverse impacts on the environment and step forward to be honestly green (Sloan, P., Legrand, W. and Chen, J.S. 2016).
Waste management and recycling: Hotels can considerably reduce their negative effects on the environment by arranging effective waste reduction and recycling programs. In this case, they can focus on decreasing the single utilisation of plastic, composting biological waste, and encouraging reutilisation of linens and towels. These initiatives will not only decrease waste but also help hospitality businesses show a commitment to environmental responsibility by taking them a step closer to being green (mews, 2023).
Green building design: Hospitality businesses while designing and developing new resorts and hotels can consider sustainability to create green building designs. This initiative involves utilising environmentally friendly construction materials, green landscaping practices, and energy-efficiency designs (Kibert, C.J, 2016). These practices can effectively lessen the long-term operational expenses of hospitality businesses as well as their adverse effects on the environment.
Sustainable technologies and practices: One of the best initiatives that can help hospitality businesses to be green is the implementation of sustainable technologies and practices. This initiative involves implementing HVAC systems and using energy-efficient lighting and renewable energy sources, like wind power and solar systems. Moreover, the use of advanced building designs and construction materials can help hospitality businesses reduce energy consumption. Along with that, implementing recycling programs, water-saving fixtures, and adopting sustainable technologies can help them to be green.
Educational initiatives: Educating both employees and customers regarding environmental sustainability is a very effective approach to moving closer to being green. In recent times, many hotels have conducted awareness campaigns to increase knowledge regarding this aspect of their customers and staff. They can moreover involve their employees in sustainability training to confirm that everyone has a sufficient contribution to sustainability and green efforts (Chen, 2015).
[bookmark: _Toc150445443]Constant improvement: Becoming green is a constant procedure. Therefore, hotels need to assess regularly their sustainability efforts and strategies, consider opportunities for innovation, and improvement, and remain updated on new eco-friendly practices and technologies. In this case, it is moreover important to constantly improve the skills and knowledge of employees through proper training and development programs so that they can effectively implement sustainability approaches to accomplish the company’s sustainability goals. 

Is financial resiliency key to sustainability?
Financial resiliency is an important factor in accomplishing the sustainability goals of a company as it gives the basis for organisations to withstand various economic challenges, embrace changing settings, and sufficiently invest in several sustainable practices. The following are the significant reasons behind considering financial resiliency key to sustainability.
Long-term planning: Developing sustainability is considered a long-term attempt. In this case, a financially strong business can effectively plan for the future by implementing suitable sustainability practices that can take years to produce returns. Therefore, if the organisation is in a position to sufficiently invest in long-term sustainability planning, it will be able to achieve its sustainability goals (Young and Kim, 2015).
Risk mitigation: Financial resilience allows companies to effectively alleviate and manage risks related to social and environmental issues. Various sustainability risks, like supply chain disruptions, regulatory changes, reputational damage, and others can have strong financial consequences. In this case, financially stable companies can withstand these damages and embrace evolving changes more successfully.
Sufficient investment in sustainable initiatives: Sustainable approaches and initiatives sometimes need a huge number of investments in waste management measures, energy-efficient technologies, and environmentally friendly infrastructures. In this case, financial resiliency can enable companies to effectively and sufficiently invest in these measures by recognising the long-term advantages, such as enhanced environmental performance and cost savings. 
Research and innovation: Financial resiliency allows businesses to sufficiently invest in research and development strategies by encouraging creativity and innovation in sustainable practices and technologies. When an organisation has the ability to invest a fair amount in research activities, it becomes more aware of environmental issues and is able to create a culture of innovation. In this case, innovation can lead to the implementation of the most effective sustainability approaches (Holbeche, 2015). 
[bookmark: _Toc150445444]
Conclusion
It is concluded that along with maximising profit, it is equally important for hospitality businesses to be environmentally responsible to maintain environmental sustainability and gain the trust of local communities. It has been moreover considered that financial resiliency is very important to develop and maintaining sustainability practices. The report has moreover provided effective approaches that can help the hospitality industry move closer to being sustainable and green. 
[bookmark: _Toc150445445]
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