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Executive Summary

The most popular chain of coffee in the UK is Costa Coffee. It was established in the year 1971 by two siblings from Italy. Costa organization presented the principal Costa bistros of the mid-1980s in the UK. It has a fundamental target to serve and make the best credible Italian coffee. Costa has obeyed a developed program and turned out to be a piece of Whitbread PLC in 1995, therefore it becomes perceived broadly. Regardless of that figures, Costa faces a few issues, identified with their rivals.
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[bookmark: _Toc49807765]Introduction
Costa Coffee is one of the most favourite coffee shops in all around the world. It is one of the fastest and largest increment Coffee shops which is situated in the UK. The study determines the Costa Coffee in the modern workplace. The Costa Coffee was sold out to The Coca-Cola Company of an arrangement worth £3.9bn in the year of 2019. It has developed near about 3,401 stores with 18,412 workers across in the 31 nations. It is a leading industrial company and it has created a huge impact due to its organizational structure and culture. Its organizational structure defines the way how their activities like task alignment, planning, and supervision lead toward organizational achievements. The organizational structure affects the foundation based on how standard procedures and routines occur. Organizational culture leads to behavioural values that help in the characteristic social, psychological aspects of the business. Apart from that the critical evolution of the company background, organizational structure, and organizational culture have been vividly investigated in this study. The main purpose of the study is to identification about Costa Coffee in the current marketplace. A brief analysis has been done on organizational culture, performance, and people along with hybrid organizational theory. These are the factors that are mainly responsible for growing the Costa Coffee company in the current Market place. It has also seen that
[bookmark: _Toc49807766]Company Background
The background of Costa Coffee started in 1971 when Bruno and Sergio showed up in London along with a deep yearning to make an extraordinary tasting of the coffee a piece of regular day to day existence. A little roastery has set at Fenchurch Street, they focused on making the best quality coffee. Another purpose of Costa Coffee is to commend the craft of espresso making (Costa Coffee, 2020). To perceive and remunerate the unbelievable work of the company's people, current employees play a distinct role. The innovation and development of the organisational performance depends on them (Foss et al., 2013). Furthermore, to keep up the norms of greatness that everybody lives. Since we accept that Coffee is something other than a beverage; it's a lifestyle. Physical proof is critical for the associations since the most significant elements of the administration framework are customers. The customers of Costa Coffee sometime may face subjective circumstances with the watched administration and real help (Ferreira, 2018). However, administrations of the customers are encircled by physical proof. The company of Costa Coffee is the most elevated potential principle that leads to accomplishing apparent assistance quality which has established by closing the hypothetical comprehension. the physical experience for the help of "Luton Mall", which is encountered that the visit of the customers where the shop often to know their ideal item.
[bookmark: _Toc49807767]Organisational Structure
The structure of an organization is a system that describes how various activities are going to be directed to achieve the aim of a company. It also describes how information and other related directions come between various levels of the company. Companies like Costa Coffee follow a centralised structure where the directions always flow from top to bottom (Danisewicz et al., 2015). On the other hand, in a decentralized structure, the decision making power is always distributed into various levels and departments. These decision-making activities may include various rules, different roles, and other relevant responsibilities. There are various types of business in the business world and each business has its size and shape according to the goal. The organizational structure states every employee’s particular job to fit within the system. It is a part and parcel of an organization. There are different types of organizational structures. They are :
1. Functional structure: The functional structure is most common and popular which is mainly used by small to medium businesses. 
2. Divisional structure: The large companies mostly use divisional company structures that are based on their products, services, or other projects. 
3. Multidivisional structure: A multidivisional structure is also used by big companies especially multinational companies who deal with numbers of products. 
4. Flatarchy structure: This is a new style of the structure. Normally start-up businesses use that kind of structure to speed up the business activities. 
5. Matrix structure: It is an organisational structure which is highly complex and comparatively more difficult to understand than others. Performance measurement and management is an important part is developing this type of organisational structure (Oyewobi et al., 2013). Such as an employee may have to perform his / her duties as a salesman as well as customer service also.  

From the above, it can be seen that different types of organizational structures are available in the real world. Among all of them, the organizational structure that Costa Coffee follows is very much genuine. Costa Coffee is a renowned multinational company and its London Branch follows a multidivisional organizational structure to run its business activities. Suppose, the CEO of Costa Coffee in the UK, Jill McDonald, has decided to flourish the business overseas. She directs her executive team from the London branch. After that, Vice-president Vinay Nair gives directions to the public and community relations department and product and service marketing department to make promotion and advertisement (Miśkiewicz, 2017). Then the marketing department went to its manager W. Allen and P. Lloyd with this proposal. On the other hand, Tom Lee talks with his managers on how to increase sales, and Pam Connors talks to his managers as well.  Here the directions flow from the top and senior managers are accountable for the outcome of local operations. The multidivisional structure allows the company to deal with thousands of products. Not only that, but each division here can also produce the drinks or serve the locals to meet the demands.
[bookmark: _Toc49807768]Organisational Culture 
Organisational culture is an essential element of every organisation. It describes a collective attitude towards different values, the expectations of the company, and business practices which helps to inform and direct the team members as well as related parties. The organisational culture can be created through the consistency and authenticity of the behaviours of employees and team members (Cadden et al., 2013). It is found from various research that a rich organisational culture plays an important role to make the business successful. Companies who practice a healthy culture generate almost 2 times more revenue than those who are not. From punctuality to production it affects all the aspects of the business. When an employee feels the workplace more comfortable, supportive, and valued, the employee feels motivated to produce more. A great culture has various qualities such as appreciation, trust, teamwork, integrity, innovation, good performance, and many more (Carlström and Ekman, 2012). Various steps can be followed by those companies which wish to build a great organisational culture. The steps are :
1. Recognition
2. Keep culture in mind from day one
3. Employee participation
4. Personal attention
5. Focus on learning and development

The organisational culture of Costa Coffee explains how different types of activities are performed in the company. This organisational culture actually refers to the potential of the company in meeting customer requirements (Pinho et al., 2014). Costa Coffee practices the culture regularly to develop its performances. It also helps to influence various complex factors such as Costa Coffee’s ethics, its leadership, other values, and many more. For example, Costa Coffee maintains meticulousness while selecting coffee beans so that its customers’ get a premium experience (Costa Coffee, 2020). The employees of the company always create a memorable experience for their valued customers so that the customers would be satisfied. The managers of Costa Coffee use Parson’s organisational culture model to look for the opportunities in business and sustain their advantages (Costa Coffee, 2020). It also helps to keep a positive reputation in the market. Not only that, but the managers of the company also integrate the aim of Costa Coffee and personal goals. The employees of the company are very much friendly. They communicate openly to top-level management and take part in any kind of decision-making process (Babnik et al., 2014). The members are very much support among employees at any level. The company creates opportunities and scopes for the team members as well as employees to provide their ideas and personal development for the betterment of the career. It provides cultural values in many ways. 
[bookmark: _Toc49807769]Theories on organizational culture and design 
Theories on organizational culture are known as the set of values which is very commonly found in the people of an organization. The structure of an organization is made up of seven elements. This culture depends on values and beliefs shared by the leaders of an establishment and then through different methods, it is communicated and reinforced to the employees to shape up employee’s behaviours, perceptions, and understanding (Laforet, 2016).
Seven primary characteristics of organizational cultures are- 
· Outcome Orientation
· Team Orientation
· Attention to Detail
· Innovation and Risk-taking
· People Orientation
· Aggressiveness
· Stability
Hybrid organizational theory
Theory of Hybrid Organisation of organizational culture claims that there is no need to choose the enterprise between altruistic non-profit or for profit. In the definition of the organizational culture of the Hybrid Organisation, an organization can make both profit or non- profit, as can be made by team members and individuals within the company. This is a modern organisational structure, adopted by many multinational organisation for quick progress (Cornforth, 2020). This model of organizational culture theory nowadays is very commonly used in some famous companies like seventy, toms and others. 
Even if a company is not officially declared a hybrid organization, still that company can implement these principles of organizational culture to make the strategy for managing the employees. 

An organizational design including planning and processing through which an organization built its structure and operated its members.
A classic model of Weber's Bureaucratic on organization design is mostly in use today.an organization can structure itself with m- form, u- form and matrix form.
A U- form means unitary form, with this kind of form an organization managed centrally and the organizational structure divided by function.  
An M- form denotes multidimensional form through which an organization tries to create an independent business within the bigger organization. 
The advantages of u-form design and m- form design used by the matrix from design, through which every organization has to be answerable to the leaders of other bigger organizations depending on the performance of the unit. A matrix form is a complicated form because it is having some disadvantages as employees have to answer to more than one management. This process can create confusion and conflict,

Informal organizational theory 
This informal organizational theory of organizational design is one of the best theories known as that it can hide a system within a company's formal structure. This informal organisation theory of the organizational design helps to make relationships and friendship between employees of the organisation. For example, this theory looks after developing bonds between the employees and managers within an organisation through the current organisational culture. Sharing of beliefs, language, culture, and religion helps the employees to communicate with each other. It enriches the culture of the workplace and improves the work efficiency of each member of the organisation.
[bookmark: _Toc49807770]Relationship between organisational culture, people and performance
A progressive organization always looks after its people and its performance level to maintain operational efficiency. To manage the consistency of the performance of the firms a company has to adopt an appropriate organizational culture through which it can look after both of its internal and external conditions at the same time. Effective organizational culture talks about clear communication and through clear communication the people of the organization can be connected. The cultural rules within the multicultural organization ensure that there is no delay in the sharing of knowledge within the organization as it is one of the fundamental criteria for improved performance (Costa Coffee, 2020). Breaking cultural rules or disagreeing with the values of the organization can be harmful to its performance. If the agreement between the people of the organization and its values is lost, the organization will drop from its optimum potential. Organizational culture also motivates the people of the organization to work together and dedicatedly which is another helping hand for performance improvement.
Costa Coffee, the largest coffee chain in the UK, is no stranger to this relationship between organisational culture, people, and performance (Costa Coffee, 2020). From the starting days, the idea of the company was to rise from the level of mediocre coffee and set the bar to an optimum level where the customers will be able to have something unique. It is also one of their objectives that to stop overlooking the issues within organisational culture (Poku et al.,2013). The culture of the company is very much customer friendly and it has helped the company to open most stores throughout the country. Also, the partnership Rainforest Alliance with non-profit organizations has improved the bonding between the people of the organization. The company constantly maintains over 17,000 baristas all over the world which shows how well it is performing and that it has very little employee turnover.

[bookmark: _Toc49807771]Conclusion
Throughout this study, this has been noted that the structure of an organization can influence the relationship between employees and management. Some theories follow organizational culture and designs to maintain the coordination of the organization. The organizational culture and design is a vital tool for a company, as these can help in planning and processing through which an organisation can build its structure. The mentioned five types of structure can influence business activity. From this study, this can be concluded that a progressive organization always takes care of the relationship between organizational culture, people, and performance of the employee within the organization.
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