Discussion and Interpretation of the Data 
This research aims to establish the importance of an SMM amongst team members performing different roles whose team role is to provide positive outcomes for a young person under the organisation's support. For this research YP refers to individuals between the ages of 16 and 21 years.  
Investigation into the relevance of shared mental models in youth work settings supporting young people to achieve positive outcomes
Importance of SMM
· Why is teamwork important in youth work settings; the area of the research.
According to research, strong teamwork skills are essential for achieving team success (van Rensburg et al., 2022). However, even with these skills, teams may still encounter challenges. The secret to effective teamwork lies in harnessing diverse skills and aligning them towards common goals. This is precisely why teamwork skills are highly regarded in fostering positive growth among YP. Youth workers employ various tools and techniques to cultivate collaborative environments and foster strong relationships, empowering YP to attain positive outcomes.
what are the elements (cohesion)
Team cohesion is crucial for achieving shared goals(Tekleab et al., 2009), while team learning is essential for collective problem-solving by exchanging knowledge and skills from shared experiences (Ohlsson, 2013). 
According to research by Holcomb et al. (2002), work teams are made up of dedicated members who share a common goal. These teams utilise their unique skills, roles, and responsibilities to accomplish specific objectives through effective decision-making and coordinated tasks, as noted by Moorthy et al. (2006) and Reznek et al. (2003). 
Hackman (1998) highlights the critical role of teamwork skills and cohesion in a team's success. Even if the team members are individually committed to achieving their goals, the lack of effective collaboration and coordination can hinder their progress and ultimately lead to failure. This emphasises the need for teams to develop strong interpersonal relationships, effective communication, and a shared understanding of their roles and responsibilities. By doing so, teams can leverage their strengths and work together to achieve their common objectives. It can be posited that integrating SMMs into organisational practices would yield advantages for all team members, particularly when YP are regarded as integral parts of the team and are driven to attain shared objectives. However, despite the positive correlation demonstrated in the study's data, there exists considerable fluctuation that prevents a definitive conclusion regarding the level to which an SMM exists in this setting.
link to SMM
Youth workers who work with young people use various methods, such as engaging in activities (Hart, 2016), conversations (Jeffs and Smith, 2010), and sports (Haudenhuyse et al., 2012), to foster meaningful connections that promote YP’s personal development, self-reflection, and overall well-being. Teams in youth work are better equipped to address YPs' evolving challenges, such as placement breakdowns, school transitions, family trauma and peer integration, where these scenarios require a deeper comprehension of teamwork than other contexts. Additionally, youth workers, motivated by their commitment to enhancing the well-being of YP and driven by care and empathy, consider their roles as opportunities to make significant differences and support YP to achieve positive outcomes (Sercombe, 2010). Therefore, the focus is a team's shared understanding in achieving those outcomes through team members working from the same cognitive model (Rhodes and Dubois, 2008).
· link to other examples of teamwork linked to SMM eg. NHS
Much of the literature states that SMMs are crucial for team efficacy in healthcare settings, business, and aviation, although there is limited research about their development. Cooper et al. (2016) explored teamwork and collaboration, critical elements of SMMs, specifically in mental health services, and their importance in achieving positive outcomes for YP. Similarly, Fox (20220 researched a team of experts in social work education, discovering that cohesion and team support, again critical factors of SMMs, are essential for positive experiences. Therefore, given their widespread use, SMMs have proven to be a valuable tool in numerous sectors. However, utilising and developing SMMs in youth work have not received much attention in the literature.

What other options of measuring SMM - Focus groups?.
· The researcher chose one particular approach (was it the best approach, are there any others? Do other organisations use other approaches? Challenges of assessing SMM.
What did the research show, not show. (in my opinion, backed up by evidence) e.g., people thinking the same, shown by similar prioritisation, one indication of an SMM, therefore, working towards common and agreed goals (cohesion), higher levels of teamwork and more positive outcomes for YP. Back up from Lit review. 
Youth workers face significant challenges when working with other professionals in mental health services, particularly when forming alliances to promote positive outcomes for YP in their care (Carr, 2022). Individuals tend to prioritise what they believe is essential in achieving a positive outcome based on their understanding of a situation. However, Mohammed et al. (2010) claim that if people have different goals or priorities, coordinating efforts to support YP in achieving positive outcomes can be more challenging. The literature suggests that services supporting YP are not working toward a common goal, which means they are not utilising an SMM. According to the study, there is a significant positive correlation between the groups, indicating the presence of an SMM. Although limited in scope, the findings indicate a positive impact of the organisation on the outcomes of YP and demonstrate the researcher's knowledge of the organisation.
The literature highlights that without an SMM among team members, a team's effectiveness can be compromised (Fernandez et al., 2008), which may lead to significant costs to both resources and individuals (Kichuk and Wiesner, 1998). In addition, addressing the needs of YP presents complex challenges (Mitchell et al., 2015, McCann and Brown, 2019).  Furthermore, as the number of YP seeking care continues to increase (Selwyn et al., 2017), exploring approaches such as an SMM could be beneficial. SMMs can ease the financial burden on services, optimise a team's potential and lead to more efficient and positive outcomes for YP transitioning out of support services (Selwyn et al., 2017; Men et al., 2019; Langan-Fox et al., 2001).
To assess the presence of an SMM, the researcher employed a ranking questionnaire, considered the simplest method of measuring SMMs. Mohammed et al. (2010) suggested this approach due to the complexity involved in evaluating the existence of an SMM.
Summary of key findings
· What patterns emerged – look at the actual results
The comparisons of the mean average ranking positions of the constructs across the three groups, overall, showed a general positive correlation. However, the researcher analysed the results to compare constructs that had moved significantly (three places or more). The results showed that support workers ranked interpersonal skills higher than the other two groups and suggest that YP and supported lodgings providers have viewed this construct similarly. YP ranked integrity higher than the other two groups, suggesting that YP perceives this as being very important to them. 
The Wilcoxon Signed-Rank test, Pearson’s r test and Spearman’s Rank Correlation test all indicated a strong positive linear correlation between each pair of ranking lists, reflecting a high agreement in rankings across the three groups.  
The Friedman test aimed to determine whether a statistically significant distinction existed in the ranking of the constructs within the seven distinct ranks within each group. The test revealed that the rankings among the supported lodgings providers were statistically significant and indicated disagreements within this group, which was different from the analysis of the other two groups. 
The individual constructs were analysed to establish if there were any individual anomalies or differences in the prioritisation of specific constructs. Developing resilience, interpersonal skills, and self-confidence were ranked highly important for support workers. Self-confidence, practical independent skills, and developing resilience were ranked relatively highly by most YP with moderate agreement. Five out of seven individuals scored interpersonal skills with five and above, indicating a high level of overall agreement.
Supported Lodging Providers regard developing resilience, self-confidence, and problem-solving as highly important, as evidenced by their top scores, which show a general positive correlation of ranking across the group. Most providers also rated Practical independent skills very highly, with several giving them the maximum importance ranking, and this shows a generally high level of agreement across the group.
Although team-working received lower ratings across the three groups, the graphs showed some variability. However, two of the supported lodging providers ranked this construct relatively highly.
It's worth noting that graph anomalies can have a broader impact beyond just an SMM. When considering the broader context, disputes concerning the significance of certain constructs hold the potential to adversely impact the mental health and overall well-being of YP. It is, therefore, crucial to be cognizant of the potential harm that such disagreements can cause, and take appropriate measures to minimise their impact. For instance, some YP value authenticity more than supported lodgings providers who offer support. This can be particularly challenging for a young transgender person whose sense of self may be impacted if the support they receive doesn't prioritise their identity or sense of self as highly as they do.
The differences in practical independent skills highlight the need for tailored support for individuals. While some may benefit from developing resilience and self-confidence, others require more practical assistance. This can sometimes create tension among those working to achieve positive outcomes for YP. 
The significance of specific teams, such as Look Ahead (2024) and Brighter Futures for Children (2024), cannot be overstated in providing assistance to YP at risk of homelessness, offending, or those who have suffered abuse. The importance of all teams in providing support to young and vulnerable populations is also widely acknowledged in the literature. It is uncertain how not having a shared understanding (an SMM) of YP's needs and requirements within their support can fail to impact them, given the significant variability observed in the graphs.
The importance of this research is that implementing SMM approaches in sectors where vulnerable YP regularly seek support, such as mental health services and social work environments, has the potential to significantly improve outcomes. By adopting SMM approaches in support services, professionals can enhance their ability to connect with vulnerable YP, thereby facilitating more effective engagement and responding appropriately to their needs. This approach has the potential to lead to positive outcomes for both the individual and the wider community.
Limitations
The study was small in scale and focused solely on one aspect of SMMs, specifically the prioritisation of constructs. The study did not account for beliefs, values, and cultural differences, which are significant factors in comprehensive SMM assessments. Additionally, the researcher acknowledges that there are other approaches to evaluating SMMs that were not explored in this study.
Another approach the researcher considered was a behavioural study that takes into account the intricate support system for YP. However, the researcher opted for this approach to explore the presence of an SMM within an organisation that provides direct support to YP in achieving positive outcomes and transitioning to independence. 
The researcher recognises that some individuals may have required further clarification about the questions and understanding of the constructs. However, if focus groups had been allowed, the researcher would have been able to address any misunderstandings regarding the questionnaire and what participants were expected to do.
Recommendations
Future research on youth work should emphasise the significance of SMMs and expand the scope of studies to include diverse methods for assessing SMM levels. Additionally, more investigations are needed into how SMMs develop, particularly through training and understanding their formation. Organisations are advised to consider beliefs, norms, values, and the prioritisation of tasks when assembling teams. This consideration can enhance SMM levels, thereby improving cohesion and teamwork, which leads to better outcomes for YP. Furthermore, conflicts within teams should be viewed as potential indicators of insufficient SMMs, prompting the use of varied approaches to address and resolve differences.
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