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Tuckman theory: 
   This theory wad first invented back in 1965 by Dr Tuckman. The main purpose of this theory is for the team development, however it has formed the basis of many further ideas since its conception. This theory consists of 5 different stages which are: forming, norming, storming, performing and adjourning. 
Forming - an example of a situation where you would use forming is when the leader of the team is explaining the task and providing the rest of the team with information
· When individuals roles and responsibilities are unclear
· Leader must be prepared to answer lots of questions about the teams purpose trust, grow confidence, nervous, little agreement, unclear purpose, guidance and direction
Storming – this might happen if a handful of team members don’t agree with something in the project. However we must all learn to be considerate, listen and communicate with one another.
· Might receive challenges from team members 
· Team need to focus on their goals to avoid becoming distracted by emotional issues
· Compromises may be required to enable to progress 
· Power struggles. Cliques and factions form
Norming - this will happen in the team when people begin to trust one another. During this stage each member will individually take greater responsibility 
· Agreement and consensus largely forms among the team.
· Roles and responsibilities are clear and accepted
· Big decisions are made by group agreement 
· May engage in fun and social activities. 
· Respect for the leader 
· Structure 
Performing - now during this stage the team are at their most powerful point and have achieved their success. Everyone has given their very best at this point, (Such as now). 
· Team is more strategically aware
· No interference or participation from the leader 
· Focus on over achieving goals 
· Disagreements occur but now they are resolved positively 
· Able to work towards achieving the goal 
· Team members look after each other. 
· Team does not need to be instructed or assisted by the leader, might ask for assistance from the leader sometimes. 
Adjourning – saying goodbye to old and saying hello to new projects 
· Task completion 
· Feeling good about achievements 
· Recognition 
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Conflict
Examples in a workplace
Sally and eve both work in accounting, sally was hired a few months ago and eve has been with the company for 3 years. Sally and eve both do the same job, but sally does extra work such as running around all day and doing files. One day sally and eve were arguing, sally says she works harder trying to sort out all the files by order and collect the files from eve too. However all eve does is sit around in her chair and play around on her computer.
    Because of the conflict sally has lost all trust in eve there is no communication, lack of communication and she is angry. 
      Eve should control her emotions and put herself in sally’s shoes and speak to her to hear sally’s side. Tell sally that she hears that sally don’t like the responsibilities in the afternoon and think that eve’s job is much more fun. (Eve looked in sally’s perspective). 
     Eve tells sally “tell me what you don’t like about your job” good eve is trying to active listening eve is trying to maintain a relationship and communicate openly. Eve shouldn’t interrupt or judge. Eve should ask questions and agree on something and tell sally that you feel sorry for her. (Win-win). Accommodating lose-win comments on sally’s work and against hers. Collaborating – win-win loved by the leader. 


Effective conflict
  Effective conflict means the practise of recognising and dealing with the disputes in a rational balanced and effective way. I have come up with 4 strategies to handle and resolve effective conflict. You must listen carefully, find an agreement, then provide guidance and lastly be quick to forgive in your team. Some signs of conflict will include things such as anger, poor communication and bullying. 
Why does conflict occur? - Poor communication, stress, different knowledge, misunderstanding and fear, disagreement, threat to their need and expectations.  
What are the signs? – Anger, loss of trust, anxiety, poor communication 
Positive aspects: - new ideas (brain storming)
· Solves problems 
· Opportunity for people 
· Expand their skills and creativity
Conflict between team, family, manager, co-workers.

Signs there is conflict:
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· poor communication 
· lack of cooperation
· rudeness
· talking behind backs 
· anger 
· harassment 
· bullying 
Ways we handle conflict:
· avoiding 
· accommodating 
· competing 
· compromising 
· collaborating 
Avoiding 
· ignoring the conflict 
· not helping others reach their goals 
· you have no chance of winning and can be costly effective
· lose-lose situation 
Accommodating 
· lose-win situation 
· comments on other 
· Work against your own goal. 
Competing 
· win-lose 
· friendly competition 
· support the approach 
· show concern to the other party 
Compromising
· lose-lose 
· it’s not worth it 
· give up 
Collaborating 
· win-win 
· loved by a leader 

Compromise- keep people and problem separate, listen first, talk later, and set the scene. Gather information, agree on the problem. Brainstorm solution. Negotiate solution 







