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Introduction 
In this assignment I will be talking about what I would need to look at in order for me to successfully lead a global team.During this I will cover 3 topics in which I have picked out and these will be responsible stewardship,intercultural awareness and inclusion.

Responsible stewardship

Responsible stewardship is an important aspect of leadership, especially when it comes to leading a global team. Responsible stewardship is about being a good caretaker of the resources that have been entrusted to you. This can include things like finances, natural resources, and human resources.
When it comes to leading a global team, responsible stewardship can take on a number of different froles , such as  it may involve making sure that your team members have the resources they need to be successful in their roles. This can include things like training and development, access to the tools and thing they need to do their jobs, and support from other team members.
Responsible stewardship can also involve being a good caretaker of the environment. This can include things like reducing your team's environmental impact by using sustainable practices and reducing waste. It can also involve being mindful of the environmental impact of your team's activities, such as travel, and taking steps to mitigate that impact.
Another important aspect of responsible stewardship is being a good steward of your team's reputation. This means being mindful of the impact that your team's actions can have on your  reputation, and taking steps to make sure that your team is acting in a way that is consistent with your organisation's values and mission.
Finally, responsible stewardship can involve being a good steward of your team members' well-being. This means being mindful of their physical and emotional health, and taking steps to ensure that they are able to maintain a healthy work-life balance. It can also involve taking steps to ensure that your team members are working in a safe and supportive environment, free from harassment and discrimination.
In order to be an effective steward of your team's resources, it's important to be mindful of your team's needs and to be proactive in addressing them. This may involve conducting regular assessments of your team's needs, and taking steps to address any gaps or areas of concern. It may also involve being open and transparent with your team members about your organisation's goals and priorities, and involving them in the decision-making process whenever possible.
Responsible stewardship is about being a good caretaker of the resources that have been entrusted to you. By being mindful of your team's needs, the impact of your team's activities, and your organisation's reputation, you can help to ensure that your team is working towards common goals and making a positive impact on the world.

intercultural awareness:
Intercultural awareness is the ability to recognize and appreciate the differences and similarities between different cultures. It is an essential skill in today's globalised world, where people from different cultures are increasingly interacting with one another in business, education, and social settings.
One of the key benefits of intercultural awareness is that it helps to promote understanding and respect between different cultures. By recognizing and appreciating the differences and similarities between different cultures, people can develop a deeper understanding of one another and build stronger relationships.
Intercultural awareness is also important in business settings. In today's global economy, businesses are increasingly operating in international markets, and are working with people from different cultural backgrounds. By developing intercultural awareness, business leaders can better understand the needs and expectations of their international customers and partners, and can adapt their business practices to meet these needs.
Developing intercultural awareness requires an open-minded and curious approach to learning about different cultures. It involves being willing to listen to and learn from people from different cultural backgrounds, and being willing to challenge your own assumptions and biases.
One way to develop intercultural awareness is to travel and experience different cultures firsthand. By immersing yourself in a different culture, you can gain a deeper understanding of the customs, traditions, and values that are important to that culture.Another way to develop intercultural awareness is to engage in cross-cultural communication. This can involve communicating with people from different cultural backgrounds through social media, email, or video chat. By engaging in cross-cultural communication, you can learn about different cultural norms around communication, and can develop skills for communicating effectively across cultural boundaries.Intercultural awareness also involves being mindful of your own cultural biases and assumptions. It's important to recognize that everyone has their own cultural lens through which they view the world, and that this lens can influence how they perceive and interact with people from different cultures. By being aware of your own cultural biases, you can work to overcome them and develop a more open-minded and inclusive approach to interacting with people from different cultures 
Intercultural awareness is an essential skill for anyone who wants to succeed in today's globalised world. By recognizing and appreciating the differences and similarities between different cultures, people can develop a deeper understanding of one another and build stronger relationships
Inclusion
inclusion is a critical factor in global leadership, and is essential for building successful and sustainable organisations in today's globalised world. Inclusion refers to the practice of creating a workplace culture that values and respects the unique perspectives, experiences, and contributions of all individuals, regardless of their background or identity.

One of the key benefits of inclusion in global leadership is being able  to tap into the skills, talents, and perspectives of all team members. When people feel included and valued, they are more likely to be engaged and motivated, and are better able to contribute to the success of the organisation.

Inclusion in global leadership also helps to promote cultural awareness and sensitivity, which is essential for building strong relationships with stakeholders from different cultural backgrounds. Leaders who are aware of and sensitive to cultural differences are better able to communicate effectively, build trust, and navigate complex cultural dynamics.
Another important benefit of inclusion in global leadership is the ability to attract and retain top talent. Studies have shown that organisations that prioritise inclusion are more attractive to job seekers, and are better able to retain top talent over the long term.
Despite these benefits, inclusion in global leadership can also present challenges. One of the key challenges is the need to manage unconscious bias. Unconscious bias refers to the tendency to make decisions based on preconceived notions or stereotypes, rather than on objective criteria. Leaders who are aware of and able to manage unconscious bias are better able to make fair and objective decisions, and to promote a culture of inclusion and respect.
Another challenge of inclusion in global leadership is the need to manage diversity and promote effective communication and collaboration across cultural boundaries. This requires leaders to be aware of and sensitive to cultural differences, and to invest in training and development programs that promote cross-cultural communication and collaboration.
In addition to these challenges, inclusion in global leadership also requires a commitment to ongoing learning and development. Leaders who are committed to inclusion are always looking for ways to improve their skills and knowledge, and to stay up-to-date on the latest trends and best practices.
One of the key ways that leaders can promote inclusion in global leadership is by creating a culture of openness and transparency. This means creating an environment where team members feel comfortable sharing their perspectives and ideas, and where leaders are open to feedback and willing to make changes based on that.
Another  way that leaders can promote inclusion in global leadership is by investing in training and development programs that promote cross-cultural communication and collaboration. These programs can help team members to get  the skills and knowledge they need to work effectively across cultural boundaries.

Conclusion
After reading the three items on effective and ineffective leadership philosophies for international teams, I came to this conclusion. I'll bear the advice in mind for my next job responsibilities.
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