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The global economy relies on hospitality industry. Building cohesive, engaged, and customer-focused teams in a fast-paced, multi-team environment requires leadership. Global hotel giant Marriott International shows how leadership affects hospitality industry performance (Johns, 2021). Established by J. Since Willard Marriott founded the company in 1927, it has become one of the world’s most lucrative hotel chains with a wide brand portfolio (Johns, 2021). Marriott’s success derives from effective leadership and good service, not only infrastructure. Leaders have promoted innovation, inclusivity, and visitor satisfaction. The culture reflects Marriott’s principles. The Marriott International Corporation leadership philosophy promotes diversity, equity, and inclusion (Johns, 2021). The company promotes diversity to make employees feel valued and inspired. Marriott supports teamwork with its non-hierarchical leadership philosophy. The dynamic hospitality industry promotes adaptability and reactivity, thus democratic and inclusive leadership fits (Demir, Dalgic and Ergen, 2022). Marriott management knows the hospitality business is always changing and must stay ahead. The company is innovative because it leverages technology to enhance tourist experiences, promote sustainability, and improve its offers. Marriott International’s leadership promotes transformation, learning, and global hospitality leadership. The diversified and ever-changing hospitality sector demands strong leadership to overcome challenges, innovate, and delight guests. Marriott International, an industry leader, shows how leadership affects business. 
In the 1960s, Robert Blake and Jane Mouton developed the Blake and Mouton Managerial Grid, which maps two important leadership behaviours’ care for people and production’ on a nine-by-nine grid. Impoverished cares little about people and output, while Country Club cares more about people mostly. Marriott International develops leadership initiatives using the Blake and Mouton Managerial Grid because it promotes customer service and employee pleasure (Lawler, 2012). Team leaders interact with employees, offering an opportunity over time, the Blake and Mouton Managerial Grid has been lauded and critiqued. Fortunately, it provides a basic yet useful framework for studying leadership types and their effects. It may simplify leadership too much, as real-world problems require a dynamic and adaptive approach. Adair’s Action-Centered Leadership (ACL) Model balances job, team, and individual demands. Task accomplishment, team building and maintenance, and individual cultivation and motivation are the model’s three key components. Good leaders must also Marriott International follows Adair’s ACL model by prioritising operational goals (task), teamwork and collaboration (team), and personnel training and motivation (individual). Marriott often leads with ambition. Due to its interdependence, Adair’s ACL prioritises balance above job fulfilment and team dynamics. Adair’s paradigm is more general than situational contingency theories. Marriott International’s usage of the Blake and Mouton Managerial Grid and Adair’s Model of Action-Centered Leadership demonstrates its commitment to a balanced leadership strategy that prioritises task completion and team well-being (Lockyer, 2017).
According to Douglas McGregor’s X and Y Theory, employees are sluggish, unambitious, and need rigorous control and compulsion to complete their tasks. This assumption assumes that people hate work and will do anything to avoid it, which is a traditional and authoritarian management style. McGregor’s participatory and optimistic management theory, the Y Theory, suggests people are inherently motivated to achieve organisational goals. Leaders who embrace the theory inspire people to be themselves, maximise their potential, and create a collaborative, empowering workplace. Marriott International aligns more with McGregor’s Y Theory than other companies because it empowers and develops its employees (Wood and Brotherton, 2018). Marriott encourages employees to propose ideas, take responsibility for their roles, and participate in leadership decision-making. In hospitality leadership, X Theory emphasises scientific management, but it can lead to low morale, high turnover, and a lack of innovation in the fast-paced, ever-changing industry. Y Theory, which emphasises employee motivation and teamwork, fits the service-oriented business better and increases employee satisfaction, innovation, and flexibility. However, discipline and efficacy are still needed.
Democratic leadership encourages open communication, values team contributions, and seeks consensus when making decisions (Daniels, Radebaugh and Sullivan, 2020). It empowers employees and fosters ownership and interest in company activities. Marriott International’s democratic leadership style values ideas and comments from all levels of the company and promotes shared accountability through decision-making and debates. This participative approach supports employee growth and diversity, which fosters workplace collaboration and innovation (Daniels, Radebaugh and Sullivan, 2020). Democratic leadership, like McGregor’s Y Theory, emphasises employee involvement and motivation. In contrast, democratic leadership emphasises cooperation and decision-sharing. Democratic leadership is similar to Adair’s Model of Action-Centered Leadership in that it balances task completion, team development, and individual growth. McGregor’s X and Y Theory and democratic leadership principles illuminate Marriott International’s leadership dynamics (Vassilios Ziakas, 2021). Marriott’s alignment with democratic principles and Y Theory shows its dedication to a healthy workplace, employee involvement, and innovation in the ever-changing hospitality industry. These theories have helped Marriott succeed in the difficult global hotel sector.
Blake and Mouton’s Managerial Grid, Adair’s Model of Action-Centered Leadership, McGregor’s X and Y Theory, and Democratic Leadership all value caring for others and completing responsibilities, but Blake and Mouton emphasise grid-based assessment, Adair holistic approach, McGregor contrasting assumptions about employee motivation, and demo (Clarke and Chen, 2019). The dynamic, service-oriented hotel industry requires leadership theories like Blake and Mouton’s Managerial Grid, which balances people and production to create a happy workplace without sacrificing productivity. Adair’s Action-Centered Leadership Model, which emphasises job completion, team formation, and individual development, is suitable for the diverse hospitality industry. Marriott International’s culture of employee growth, service excellence, and innovation aligns with Adair’s Model and McGregor’s Y Theory (Timming, 2019). The Blake and Mouton Managerial Grid shows that a balanced leadership style prioritises employee well-being and production efficiency. Marriott’s inclusive and collaborative culture matches democratic leadership’s emphasis on all-level input (Hiebeler and Keuper, 2013). A hotel chain that uses the Blake and Mouton Managerial Grid may emphasise a balanced leadership style that ensures high performance and a good environment (Enz, 2019). Another resort that used Adair’s Model may value task completion, teamwork, and personal growth. McGregor’s Y Theory allows organisations to use leadership philosophies. They are resilient, innovative, and have a strategic vision that aligns with industry trends. Hospitality leaders who blend operational efficiency and guest satisfaction are exceptional.
Marriott International values balanced and inclusive leaders who can motivate teams, encourage collaboration, and prioritise employee well-being and operations (Ogunyemi, Okoye and Ogunyemi, 2022). The company’s focus on staff development, including training and career promotion, shows its commitment to internal leadership. Leadership style adaptation in hotels presents both opportunity and challenges. In global operations, maintaining uniformity among diverse teams can be difficult. It can be difficult to balance standardisation with flexibility for unique guest experiences (Erdinç Çakmak, Isaac and Butler, 2023). However, these challenges allow leaders to show their adaptability, resourcefulness, and problem-solving skills. Leaders can evolve with market changes and new customer tastes. Comparing and contrasting leadership philosophies shows the versatility of hospitality concepts. Marriott International is meeting market demand for adaptive, visionary leaders by adopting a balanced, inclusive leadership style (Briscoe et al., 2019). Hospitality management styles emphasise customer service and operational knowledge. The market demands leaders who can adapt to both problems and opportunities.
Effective leadership may balance employee satisfaction and operational efficiency in a hotel chain that prioritises the Blake and Mouton Managerial Grid. Arne Sorenson, former Marriott International CEO, combines democratic leadership with McGregor’s Y Theory. His focus on employee well-being, diversity, and inclusion supports the Y Theory (Hayes and Ninemeier, 2016). To understand Marriott International’s leadership development, look at a manager who ascended through the company’s levels, exhibiting adaptability and a deep sense of its principles.
Leadership entails creating strategic goals, efficiently arranging resources, offering clear guidance, coordinating team effort, and analysing progress towards targets due to the interdependence of managerial tasks (Sturman, Corgel and Verma, 2021). Blake and Mouton’s Managerial Grid boosts team productivity and happiness by coordinating and motivating. Planning and organising are highlighted in the Adair Model of Action-Centered Leadership (Belias et al., 2023). Democratic and participative leadership styles prioritise employee well-being and involvement, improving job satisfaction and organisational effectiveness (Ali-Knight et al., 2021). Case studies, leadership styles of famous people, and Marriott International success stories demonstrate excellent hospitality leadership. Linking leadership styles to managerial functions underlines the need of matching them with organisational goals (Rodri, 2015). Organisational behaviour and hospitality management are essential to any hospitality firm. Understanding organisational behaviour is essential for hospitality management. This is essential for a happy workplace, satisfied employees, and impressed guests. Hospitality management oversees hotels, restaurants, resorts, and other service enterprises. Customer service, operations, marketing, finance, and HR are involved. Hospitality managers must master the sector while delighting guests.
Organisational behaviour research analyses employee and group behaviour in businesses. The study investigates motivation, communication, leadership, and organisational culture (Lockyer, 2017). Understanding and using organisational behaviour concepts promotes organisational culture, morale, and teamwork. Hospitality management depends on organisational behaviour for employee and customer satisfaction. Major overlaps between these fields: Workers are essential to hospitality firms, therefore encouraging and delighting them is essential. Managers can understand employee motivation and work satisfaction using organisational behaviour theories. Happy and motivated employees deliver better service and guest experiences (Lockyer, 2017). Hospitality needs strong leaders. Team dynamics are very important in leadership. Managers must know how leadership styles effect teams. Organisational Behaviour advises on communication, decision-making, and conflict. Hospitality leaders require these skills. Excellent Customer Service: Hospitality thrives on customer service (Rodri, 2015). Managers who understand organisational behaviour may teach workers communication, empathy, and problem-solving, which are essential to customer service. Employee interactions with each other and customer service representatives depend on corporate culture. Positive and inclusive workplaces promote teamwork, loyalty, and excellent service. Hospitality managers must excel at fostering a pleasant atmosphere. Hotel managers must adapt to changing consumer tastes, technology, and market trends. Managers use organisational behaviour studies to lead change and build resilience (Rodri, 2015). Employee Training and Development: Trends and consumer expectations evolve, therefore employees require ongoing training. Effective training packages that boost employee skills and engagement use organisational behaviour concepts. A successful hospitality company that prioritises customer satisfaction needs hospitality management and organisational behaviour. Hospitality managers can create a great workplace, boost staff happiness, and provide exceptional customer service by knowing and following organisational behaviour. Hospitality firms must combine these two domains to prosper in today's competitive sector.
Blake and Mouton’s Managerial Grid, Adair’s Model of Action-Centered Leadership, McGregor’s X and Y Theory, and Democratic Leadership have helped us understand hospitality’s leadership styles (Hassanien and Dale, 2022). Each theory offers a unique perspective on the complex relationship between leadership behaviours, business culture, and workforce engagement (Gardini, Ottenbacher and Schuckert, 2021). Marriott International’s democratic leadership principles, Adair’s Model, and McGregor’s Y Theory demonstrate its commitment to a positive, inclusive workplace. The Blake and Mouton Managerial Grid aligns a balanced leadership style with the company’s focus on employee satisfaction and efficiency. As the hospitality sector evolves, executives must navigate operational challenges and changing employee and guest expectations. Given Marriott International’s success, leadership development courses should focus on developing adaptive leaders who can balance employee and organisation needs. Future hotel leaders must promote innovation and learning, stay current on industry trends, technical advances, and client preferences to make informed decisions and help their companies succeed. Leadership development programmes must also emphasise communication, emotional intelligence, and diverse team leadership. The hospitality industry’s future leadership depends on developing leaders who can seamlessly integrate many leadership theories and adapt to the business’s dynamic challenges and opportunities (Hamilton and Webster, 2012). 
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