
What is Emotional Intelligence?
Emotional intelligence (El) is the ability to recognise, 
understand and manage your own emotions while also 
recognising and understanding the emotions of other 
people.
According to Goleman (1995), emotional intelligence is 
a key factor in personal success, effective leadership 
and strong relationships.
• Understand your own emotions.
• Recognise other people's emotions.
• Stay calm under pressure,
• Communicate with empathy and respect.
• Build trust and positive relationships.

Why is it important?
Leaders with high emotional intelligence make better 
decisions, solve problems more effectively and create a 
positive work environment.

El is not fixed. It can be developed through leaming, 
practice and self-awareness.

Why Emotional Intelligence is Important
Benefits for leaders
El helps leaders understand people, not only tasks. A 
leader with good El can stay calm, listen to the team and 
make better decisions.
According to Goleman (1995), emotional intelligence can 
be more important than IQ in leadership because it helps 
people manage emotions and relationships.
• Better communication with employees.
• Stronger teamwork and trust.
• Better decision-making.
• Higher motivation in the team.
• Better conflict management.
• More positive workplace.

Example
If there is a problem in the team, an emotionally intelligent 
leader does not react with anger. They listen, understand 
different opinions and try to find a fair solution.

El helps leaders build stronger teams and create a 
workplace where people feel respected and supported.

The Four Main Skills of Emotional Intelligence 
According to Daniel Goleman (1995), emotional 
intelligence has four main skills that help leaders 
work effectively with other people.
1. Self-awareness
• Understand your emotions.
• Know your strengths and weaknesses:
2. Self-management
• Stay calm under pressure.
• control your emotions.
• Think before you act.
3. Social awareness
• Listen carefully  to other people.
• Understand different points of view.
4. Relationship management
• Build trust with your team.
• Communicate clearly.
• Solve conflicts positively.

Conclusion
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