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The key purpose of the following presentation is to show how effective application of different leadership and management theories could lead to organisational success. The study is based on the organisational scenario of American multinational conglomerate, General Electric Company and its success story under the leadership of Jack Welch between 1981 and 2000. Critically evaluating the leadership style, approach and characteristics of Jack Welch in light on relevant leadership and management theories is main approach followed in this presentation. 
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To make an in-depth analysis of Jack Welch’s leadership in General Electric Company it is important to provide a detailed overview of the targeted scenario. GE is an American multinational conglomerate operating in different crucial industries including aviation technology, healthcare technology, conventional and renewable energy industry, financial service, etc. GE is a Fortune 500 listed company in 2020 and it is also the 33rd largest American company in terms of gross revenue (Heskett, 2022).  
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The main context of discussion for this presentation is the leadership style, approach and qualities of Jack Welch as the CEO of GE. Jack Welch has been the CEO of GE from 1981 to 2000. It has to be mentioned that Welch served GE for more than 20 years even before becoming the youngest CEO in 1981 (Kagan, 2023). Between 1961 and 1980, Jack Welch met different operational roles in GE including chemical engineer, divisional head (plastic unit) and vice president (Alrowwad et al., 2020).
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As a leader, Jack Welch has been the most successful CEO for GE to increase its market capitalisation by almost 4000% within a period of just 20 years (Heskett, 2022). It shows that Jack Welch delivered GE with outstanding success that former leaders could not deliver even in more than 90 years of operation period since 1891. Figure on the above slide also shows that GE CEO taking charges after Jack Welch also failed to retain the financial success provided by his former leader (Alrowwad et al., 2020).  
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Back in 1981, Jack Welch was one of the earliest American business leaders to think outside the orthodox democratic operational model and tall leadership hierarchy. Welch was the first CEO of GE to focus on greater degree of industrial innovation capacity through foundation of the first ever industrial research laboratory in 1990 (Kagan, 2023). Decentralisation of management system, high performance oriented work culture and adaptation of horizontal organisational structure are the biggest change adaptations by Jack Welch in GE (Heskett, 2022). 
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A leader could be defined as an organisational stakeholder who influences followers or people to willingly pursue and attain commonly targeted business goals for contributing in organisational success (Rodrigues and Ferreira, 2015). Leaders in business could also be alternatively defined as individuals who play the role of motivator, influencer and delegator for aligning workforce efforts with organisational goals and mission. Following the definition of leaders, leadership in business could be defined as the process for directing a business towards long-term success through relating motivated work efforts of employees (Alrowwad et al., 2020).  
[image: ]
A leader plays range of vital roles in business to determine business success potential. The key roles of a leader in business include – 
Visionary – The most crucial role of a leader is to set long-term growth and success visions for a business (Ma and Jiang, 2018). 
Strategist – Setting strategic approaches in business through targeting desired business goals and visions. 
Role Model – Acting as a role model to inspire internal workforce for gaining their work efforts towards desired organisational goals (Alrowwad et al., 2020). 
Communicator – Leader in business plays crucial communicational roles for making follower workforce aware of the key business visions and their subsequent roles (Alrowwad et al., 2020). 
Talent Advocacy – Talent advocacy is another crucial leadership role for recognising and promoting right talent in business to capitalise their full potential. 
Motivator – Employee motivation management is one of the most crucial role for organisational leaders to gain their optimum cooperation towards attainment of targeted business goals and visions (Ma and Jiang, 2018). 
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The extent to which, Jack Welch met the aforesaid leadership role could be a crucial matter of discussion for this part of the presentation. First of all, the most prominent leadership role to be satisfied by Jack Welch during his leadership period in GE is visionary (Kagan, 2023). Jack Welch drastically reshaped the work policies, organisational structure and managerial empowerment levels at GE which eventually built strong grounds for the business to increase its market capitalisation by 4000% within a period of just 20 years (Heskett, 2022). Visionary ability of Jack Welch as a leader enabled GE to achieve growth that has not been possible for former leaders even in 90 years of operational history. 
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Talent advocacy is also a crucial leadership role considered by Jack Welch as he empowered functional level managers with higher degree of autonomy to take charge of their operations depending on their own strategic excellence (Kagan, 2023). It justifies leadership role of Welch to facilitate talent within operational system rather than keeping the decision making power limited to himself. As a leader, Jack Welch has also been a strong strategist because his ‘vitality curve’ oriented performance management system shows his strategic excellence towards driving workforce productivity (Heskett, 2022). 
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The above slides of this presentation shed light on the definition and roles of a leader in business. However, it is also important to discuss the ways in which behaviour and roles of a leader differentiate from a manager in business. Leaders are usually risk takers in search of business growth but managers prefer to follow risk free traditional paths to retain performance consistency (Rodrigues and Ferreira, 2015). Leaders are change agents to set future growth dimensions in business but managers usually avoid change due to possibility of disruption in operational productivity. 
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Leaders are visionary in nature to seek for long-term growth and success in business but managers give more priority to contemporary business productivity (Ma and Jiang, 2018). A leader usually gives directions to an overall business but managers usually control specifically assigned functional units. Leaders usually prioritise people over process but managers give more priority to process and productivity over people (Rodrigues and Ferreira, 2015). 
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It could be a matter of discussion that characteristics of Jack Welch are more like a leader or a manager. Rather than following conventional organisational structure and management hierarchy of GE, Jack Welch did not hesitate to completely decentralise the leadership control. It shows risk taking behaviour of Jack Welch to work like a leader (Heskett, 2022). Adaptation of industry research laboratory in GE for driving innovation shows visionary leadership quality of Jack Welch. Rather than maintaining operational control, Jack Welch put his trust on individual abilities of functional managers (Kagan, 2023). It shows his leadership behaviour to prioritise people over process control. Thus, it is evident that Jack Welch is more of a leader in GE rather than operating with a managerial mind-set. 
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There are different forms of leadership approaches and some of the most important theoretical concepts in this regard have been discussed through the following slides of this presentation. 
Transformational Leaders
Transformational leadership could be defined as leaders with the capability for transforming behaviour, motivation level and work perception of follower workforce to gradually enhance compliance level of their work efforts with desired leadership visions. The key characteristics of a transformational leader include – influential, motivational, inspirational and impactful (Rodrigues and Ferreira, 2015). Ability to transform an unskilled workforce as per desired leadership visions and motivational qualities are the biggest advantages of transformational leaders. However, this leadership approach is inapplicable for workforce with negative attitude and cooperation level towards leaders (Alrowwad et al., 2020).  
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Transactional Leaders
Transactional leadership approach mainly depends on reward and punishment method for extracting workforce productivity. This kind of leaders works more like managers to drive present workforce productivity depending on reward and punishment (Rodrigues and Ferreira, 2015). Ability to influence contemporary performance consistency of a business is the biggest advantage of this kind of leadership approach. However, transactional leadership approach lacks intrinsic motivational elements for followers and often puts extreme pressure on employees due to punishment for unattained targets (Ma and Jiang, 2018). 


Charismatic Leaders
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Charismatic leaders could be defined as leaders possessing exceptional and extraordinary charismatic qualities for encouraging followers to believe in their visions and put their work efforts accordingly (Ghazzawi et al., 2017). 
Charismatic leadership theory mainly highlights three key leadership characteristics which include – 
· Envisioning/Foreseeing: Strong foresightedness to project future growth prospects and possibilities. 
· Energizing/Empowering: Energetic individuals believing in empowerment of followers and their creative potential. 
· Enabling/Guiding: Ability to guide employees towards greater success and productivity (Smith et al., 2017). 
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Charismatic leaders are advantageous for encouraging intrinsic motivation among followers through becoming like an idol to them. However, charismatic leaders are rare individuals and they can only influence self-motivated followers (Crosby, 2021).
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The above slides of this presentation, different forms of leadership approaches have been discussed with their respective advantages and limitations. This slide makes a detailed analysis of Jack Welch’s leadership approach in relation to the aforesaid theories. Jack Welch used the ‘Rank and Yank’ policy for terminating 10% least performing employees based on the performance reports provided by the operation managers (Gryta, 2020). It shows leadership approach of Jack Welch for using employment threat as a punishment for extracting better performance from follower workforce. On the other hand, Welch also tried to act like a transformational leader for boosting intrinsic staff motivation with greater degree of autonomy and learning opportunities (Townsley, 2023). 
[image: ]
Although Rank and Yank policy by Jack Welch largely relates with characteristics of a transactional leader but his leadership approach has greater degree of relevance with charismatic leadership approach. Jack Welch has not only shown effective foresightedness for planning growth visions of GE but also put strong efforts towards empowering creative potential of managers and employees in different functional units. It shows his charismatic qualities for making people believe in his visions and subsequently cooperating with drastic changes he introduced to the operational hierarchy as well. Thus, it can be said that Jack Welch was primarily a charismatic leader but in some contexts he also acted like a transactional and even a transformational leader to implement high performance work culture within GE. 


[bookmark: _Toc140395970]Lewin’s Leadership Styles 
[image: ]
Leadership style could be defined as behavioural approach adopted by a leader for influencing, motivating and directing follower workforce within an organisational context. The Lewin’s Leadership style model could be an effective theoretical guideline to classify leadership style in three distinct categories including autocratic, laissez-faire and democratic leadership. 
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Autocratic Leadership
Autocratic leadership style adopts strict leadership behaviour according to which a leader keeps decision making power limited to self and directs follower workforce depending on work instructions and orders (Smith et al., 2017). This leadership style is advantageous for leaders to gain control over a non-cooperative workforce depending on strict work instructions. However, it could have adverse impacts on employee motivation level due to strict nature of the leadership behaviour and lack of involvement in decision making system (Raza and Sikandar, 2018). 
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Laissez-Faire Leadership 
In case of laissez-faire leadership style, a leader keeps the ultimate decision making power to self but allows employees with certain degree of autonomy for driving their productivity at work. This kind of leadership style mainly suggests followers with suitable strategies for directing and improving their productivity in accordance with targeted organisation goals and visions (Ghazzawi et al., 2017). This leadership style is advantageous for improving leader-follower relationship and cooperation level within an organisation due to consideration of employee feedbacks in decision making system. However, adaptation of laissez-faire leadership within a vast organisational system could be difficult due to massive diversity of views among employees and subsequent complexity for leadership decision making (Raza and Sikandar, 2018). 
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Democratic Leadership
Democratic leadership approach refers to conventional leaders who follow static and well defined structural hierarchy for empowering followers at different operational level as per their role. This kind of leaders usually maintains minimum interference in the work of followers as they are empowered in their distinct job roles (Ghazzawi et al., 2017). Democratic leadership approach fosters job role wise employee empowerment. However, this leadership approach is only suitable for organisations maintaining conventional and static operational procedures (Smith et al., 2017). 
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The leadership style of Jack Welch in GE could be evaluated in light of the Lewin’s Leadership Style Model. First of all, the biggest change introduced by Jack Welch in the leadership framework of GE was decentralised decision making power. Managers in different functional units had been empowered to take charge of their operational units (Townsley, 2023). It shows that Jack Welch was not an autocratic leader for limiting the decision making power to himself only. On the other hand, Welch also tried to break the convention of democratic leadership structure at GE through breaking silos between different functional units (Gryta, 2020). Hence, it is evident that Jack Welch was against conventional bureaucratic management structure and democratic leadership style. 
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Jack Welch was more focused on laissez-faire leadership style due to multiple justified reasons. He empowered functional managers to make decisions for their functional areas but remained the decision maker for core organisational visions and performance management policies (Townsley, 2023). Welch formed interconnected communicational networks between different functional units to ensure more synchronised operation. Thus, he was more like a laissez-faire leader for guiding follower managers and functional units towards greater success depending on own policies, visions and strategies (Crosby, 2021). 
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Whereas the Lewin’s leadership style shows static forms of leadership behaviour, the Hersey and Blanchard situational leadership model opposes the concept for one leadership style to suit with different kinds of organisational situations. This theory states that leadership behaviour in business must be varied with respect to changing situations (Raza and Sikandar, 2018). The theory suggests four different leadership styles with respect to directive behaviour of the leader and supportive behaviour of the workforce (Ghazzawi et al., 2017). 
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The four different leadership styles that have been shown in the situational leadership model are shown through 
· Directing: Highly directive leadership behaviour due to low cooperative behaviour from a low skilled or low work ready workforce (Crosby, 2021). 
· Coaching: Highly directive leadership behaviour to control and guide an inexperienced workforce with supportive behaviour. 
· Supporting: Low directive leadership behaviour due to high degree of supportive behaviour from an experienced and work ready follower workforce (Raza and Sikandar, 2018). 
· Delegating: Low directive leadership behaviour due to low supportive behaviour shown by an experienced and work ready follower workforce. 
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The biggest advantage of the situational leadership theory is flexibility of leadership behaviour with respect to level of support shown by the followers. Business situations in modern competitive markets are ever changing and subsequently situational leadership is lot more realistic for being applied (Crosby, 2021). The biggest limitation of this theory is focus on long-term business visions. It directs leadership behaviour with respect to present situation but offers limited scopes for consideration for future work situations (Smith et al., 2017). 
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To evaluate situational leadership style of Jack Welch, it is important to realise the organisational situation of GE when he took charges as the CEO. Jack Welch became the youngest CEO of GE in 1981. After taking charges, Jack Welch faced closure of most of the radio and television broadcasting channels of GE in 1983 due to poor performance (Gryta, 2020). GE was also facing massive product boycott for home appliances in consumer markets due to nuclear weapon controversy since 1980. 
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Welch also faced heavy criticism for his acquisition decisions towards Kidder, Peabody & Co which latterly caused heavy losses before being sold to PaineWebber in 1994 (Townsley, 2023). Thus, it is evident that Jack Welch took charges of GE when the situation was not favourable. It was natural for follower workforce to show unsupportive behaviour due to abrupt closure of functional units and continuous sales decline in consumer market. However, the main advantage for Jack Welch was availability of experienced managers and workforce in different functional aspects of GE (Gryta, 2020). 
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The situational leadership style of Jack Welch could be referred to a combination of supportive and directive leadership style according to the Hersey and Blanchard’s model. Welch showed low directive behaviour for empowerment of functional managers due to their supportive behaviour and work readiness (Townsley, 2023). However, he also showed high directive behaviour towards follower workforce through putting them under severe performance pressure through the ‘Rank and Yank’ policy. Welch was closer to supportive leadership style because of his efforts to facilitate creative potential of employees and functional managers with greater degree of autonomy (Smith et al., 2017). 
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Another crucial theory that could be discussed in this presentation for evaluating situational leadership abilities of Jack Welch is the contingency leadership theory by Fred Fielder. Fielder’s Contingency Leadership Theory also states that no specific leadership style is suitable for all types of organisational situations and leaders in business need to vary their leadership style and behaviour as per targeted situational variables (Crosby, 2021). Whereas the Hersey and Blanchard’s situational leadership model sheds light on workforce supportive behaviour and directive leadership behaviour as the main situational variables, contingency theory considers three situational variables including position power of the leader, task structure of the organisation and leader-member relationship quality (Smith et al., 2017). 
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One of the key advantages of the contingency leadership model is availability of three different situational variables for leaders to vary their leadership style and behaviour. This theory also empowers leaders to vary their leadership style in accordance with relationship quality with other members and internal task structure of the concerned business as well (Fabac et al., 2022). However, the biggest limitation of this theory is lack of flexibility to leadership position power. This theory guides businesses to change leaders or their position power in accordance with situational variables (Olowoselu et al., 2019). It might not be suitable for modern generation organisational contexts due to legally defined position power of the CEO and other leadership figures.
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The situation in which Welch took charges as the CEO of GE has already been discussed in the former parts of this presentation. It can be seen that Welch was assigned with the highest leadership power for bringing changes even in the operational structure and policies of GE (Fernández-Aráoz, 2021). However, task structure of GE was not favourable enough for maintaining coordination between different functional units and managers. That is the reason Welch focused on decentralisation of leadership and management framework through higher degree of empowerment for the functional managers (Jansen et al., 2016). 
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Jack Welch also adopted flat or horizontal management hierarchy in GE for enhancing communicational coordination among different functional units. These changes in the task structure of GE were highly needed because tall management hierarchy and lack of managerial coordination caused severe performance decline and failure of functional units like radio and television broadcasting and Kidder, Peabody & Co (Murray, 2020). It shows that Welch is a strong contingency leader for responding to the adverse operational conditions of GE with suitable changes in the task structure. 
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Welch also realised that retention of high position power as a leader is hindering functional managers to manage productivity in their respective functional units. As a consequence, he also varied own position power through making functional managers as the owner and decision maker for their respective units (Fernández-Aráoz, 2021). However, the biggest weakness of Welch as a contingency leader is his focus on leader-member relationship. Extreme task orientation of Welch and his strict ‘Rank and Yank’ approach was not effective leadership approach for maintaining positive relationship with follower workforce (Murray, 2020).  
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The House’s Path Goal Leadership Theory could also be a crucial theoretical concept for evaluating leadership style and behaviour of Jack Welch in light of his goal orientation. The path-goal theory states that leaders in business are responsible for complementing goal vision and orientation of their follower workforce while compensating their relevant shortcomings. This theory assumes that leaders in business must provide their followers with clear goal and path to pursue and eliminate the relevant hurdles as well (Olowoselu et al., 2019). The theory also states that leadership behaviour and goal orientation must be determined through considering employee contingencies and environmental contingencies (Jansen et al., 2016).
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The path goal theory highlights four different types of leadership styles in accordance with goal orientation level and behaviour of leaders. The key leadership styles indicated in the Path-Goal theory include – 
· Directive: Leaders setting performance standards and providing guidance to followers while allowing their autonomy to manage their performance. This kind of leaders controls follower behaviour when set performance targets are not met (Fabac et al., 2022). 
· Supportive: Leaders achieving goal orientation and performance from followers through caring for their personal needs, welfare and wellbeing. 
· Participative: Leaders following group based decision making approach to perform as an active member alongside the followers (Olowoselu et al., 2019). 
· Achievement Oriented: Leaders that encourage staff goal orientation and performance efforts through setting challenging goals and relevant rewards. 
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Which path goal leadership style suits the most to the leadership behaviour of Jack Welch could be a crucial matter of discussion for this part of the presentation. First of all, Welch put strong efforts towards decentralisation of management hierarchy and optimum empowerment of functional managers in their respective functional areas (Murray, 2020). It shows that Welch allowed follower managers and employees to manage their performance depending on their own experience and strategic excellence. However, Welch also remained the figurehead to these managers for setting performance benchmarks (Fabac et al., 2022). 
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Jack Welch set significantly high performance benchmarks in GE and tried to control work behaviour of follower workforce through strict ranking and termination policies. Welch did not hesitate to terminate 10% least performing workforce based on managerial feedbacks reports which shows his strict nature even after allowing decent level of employee autonomy (Fernández-Aráoz, 2021). Welch was not a participative leader to actively participate in operation and his ‘Rank and Yank’ policy also rejects his relevance with supportive leadership style as well (Jansen et al., 2016). Thus, Jack Welch could be referred to a directive leader according to the path goal theory. 
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It has been discussed earlier in this presentation that motivating follower workforce for pursuing leadership visions and business goals is one of the key roles of leaders in organisations. This part of the presentation evaluates leadership approach and behaviour of Jack Welch in light of his motivational abilities. One of the key motivational theories that could be considered in this regard is the Maslow’s Hierarchy of Needs. The Maslow’s Pyramid shows five distinct motivational needs of people at work which include physiological, safety, belongingness, esteem and self-actualisation (Jansen et al., 2016). 
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Jack Welch is an excellent leader for complementing follower motivation level through meeting their self-actualisation needs. It is said that “act like a leader, not a manager” was the key motto of Welch for empowering his subordinate managers and unit wise follower workforce in GE (Murray, 2020). This leadership approach by Welch could effectively meet self-actualisation motivational needs of followers through enabling them to make use of their full professional potential. Involving subordinate workforce as business leaders by Welch could also satisfy their esteem needs due to being considered as a valid part of the organisation (Shao et al., 2016). 
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As a motivational leader, Jack Welch showed minimum excellence towards managing safety motivational needs of followers. Welch enforced the high performance work culture in GE for annually terminating 10% of the least performers based on the ‘Rank and Yank’ policy (Fernández-Aráoz, 2021). This policy by Welch could even terminate GE employees delivering optimum performance in the previous performance evaluation cycle. Consistent performance pressure and employment threat imposed by Welch could deeply affect safety as well as physiological motivational needs of GE employees through risking their job security and work-life balance as well (Shao et al., 2016).  
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In the former sections of this presentation, the leadership behaviour, approach and styles of Jack Welch as the CEO of GE have been evaluated in light of different leadership theories. Now it is important to outline the key leadership characteristics and qualities to contribute in successfulness of Welch as a leader. 
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Visionary – The most important leadership quality of Jack Welch is his visionary approach towards business. Welch strongly believed in his visions to get effective growth and productivity from GE that was suffering from performance inconsistency for years. Welch’s success to increase GE market capitalisation by 4000% justifies him to be a visionary leader rather than pursuing shorter achievements (Fernández-Aráoz, 2021). 
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Confident and Bold Risk Taker – Successful leaders are high risk takers in business to seek for growth and long-term success. Welch was a bold risk taker to drastically change the conventional leadership hierarchy of GE while taking all responsibilities on his shoulder (Jansen et al., 2016). Decentralising leadership hierarchy, assigning managers with leadership powers in their area of operation and eliminating underperforming managers and functional aspects in GE were the boldest moves to reflect self confidence level of Jack Welch as a leader (Murray, 2020). 
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Decisive – Decisiveness was also a crucial leadership quality of Jack Welch to take confident decisions as a leader in critical business situations. Closing the underperforming TV and radio broadcast business of GE within just 2 years’ tenure as the CEO shows decisiveness of Welch to take decisions in critical organisational situations (Fernández-Aráoz, 2021). Welch also followed simple principle for either improving or closing different business units of GE based on their productivity records. 
Strong Communicator – Welch has also been a strong communicator for enhancing coordination of functional units within GE through adaptation of flat organisational structure (Fabac et al., 2022). 
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Achievement Orientation – In some studies, Welch might have been criticised for his strict performance focused leadership decisions but achievement orientation has been one of the key strengths as a leader (Olowoselu et al., 2019). His goal oriented leadership behaviour encouraged subordinate managers at GE to make optimum use of their strategic ideas and resources for delivering consistent productivity and growth. There is no doubt that Welch’s huger for success and growth took GE to the fortune 500 list (Murray, 2020). 
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Selfless Facilitator – To climb up the corporate ladder and become the CEO of GE, Welch waited for nearly 20 years while serving the organisation as a junior chemical engineer and vice president (Davis, 2023). However, Welch showed extreme selflessness for decentralising leadership control within GE after becoming the CEO. Rather than enjoying own power supremacy as a leader, Welch choose to facilitate innovation and creative thinking among subordinate managers and follower workforce through increasing their empowerment level within respective functional aspects (Lumby, 2019). This has been one of the key leadership approaches by Welch for bringing out the best possible productivity from each functional unit inside GE. 
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Integrity – Integrity was one of the most effective leadership qualities of Welch that fostered modernisation of organisational structure at GE. Rather than following orthodox tall organisational structure for being the sole decision maker, Welch adopted flat organisational structure in GE so that coordination level between functional units could be enhanced (Tichy and Charan, 2020). It shows inclusive nature of Jack Welch for making equal distribution of power and bringing all functional units within uniform operational system (Mansaray, 2019).
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Jack Welch has been one of the greatest business leaders of his era and his most significant leadership qualities have already been discussed through the former slides of this presentation. However, critical evaluation of Welch’s leadership approach also shows certain gaps and limitations as well. The biggest limitation of Jack Welch as a leader was his motivational qualities (Davis, 2023). He might have met self-actualisation motivational need of employees through empowering their independent working capacity but also put them under the threat of employment loss in case of unattained performance targets. Extreme performance orientation of Jack Welch compromised the risk taking confidence of staff behaviour as they lived under the fear of employment threat in case of not meeting performance benchmarks with their creative ideas. 
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Apart from motivational qualities, Welch was also a less empathic leader for taking decisions without considering relevant employee wellbeing. Welch always believed in survival of the fittest and never hesitated to eliminate employees or functional units that are not performing according to his benchmarks (Davis, 2023). These bold moves by Welch caused permanent employment loss to many GE employees. It should be mentioned that Welch reduced the overall GE workforce by more than 100,000 employees within the first 7 years of his leadership tenure (Tichy and Charan, 2020). 
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Through the above sections of this presentation, the leadership approach and behaviour of jack Welch have been evaluated in light of different leadership theories. It is also important to evaluate the extent to which he facilitated effective management within the organisational context of GE. Max Weber’s bureaucratic management theory states that every organisation must have clear rule of governance and it should be strongly enforced through clearly structured operational hierarchy (Mansaray, 2019). 
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The Max Weber’s Theory gives birth to the concept of bureaucratic management approach in business. Bureaucratic management in business depends on well-structured organisational hierarchy and clearly defined rules and roles for synchronised management of operations (Bush, 2020). Bureaucratic management is advantageous for businesses following static operational hierarchy and it also ensures decent level of employee empowerment as per their job roles. However, lack of flexibility to change and generic nature of task divisions limits the applicability of bureaucratic management approach in modern generation organisational contexts (Schachter, 2018). 
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As compared to conventional bureaucratic management approach, the scientific management theory by F.W. Taylor is more modern form of management approach in business. The scientific management approach in business recommends replacement of conventional rule of thumb based management approach with more scientific decision making process (Bush, 2020). The five key principles of scientific management approach include – 
· Scientific selection of management decisions rather than rule of thumb 
· Scientifically training employees to their full potential 
· Dividing work between managers and employees 
· Collaborative working instead of individualism
· Consistent performance monitoring and rewards for mental revolution (Schachter, 2018). 
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Focus on employee training and development is considered as one of the biggest advantages of scientific management to sustainably enhance workforce performance ability. It also encourages data driven managerial decision making in business for better feasibility and accuracy of strategies (Mansaray, 2019). Scientific management could also improve management employee relationship in business through equally involving them in operations. This management approach also promotes collaborative team working in business rather than discrete individual work efforts (Lumby, 2019). Although having range of advantages, scientific management in business has some limitations as well. Scientific management approach is a time consuming and complex business management process due to dependency on data driven decision making process (Bush, 2020). It could also limit managerial scopes for using their creative thinking in business depending on over prioritisation of data driven scientific decision making. Scientific management is costly management approach due to huge investment needed for consistent employee training and development (Lumby, 2019). 
[bookmark: _Toc140395983]Jack Welch: Facilitation of Scientific Management 
[image: ]
It can be realised from discussions in the former slides that scientific management approach is significantly advantageous for bigger conglomerate like GE as compared to conventional bureaucratic management approach. It could be a crucial matter of discussion how Jack Welch fostered transformation of GE with scientific management approach from its conventional bureaucratic management style (Tichy and Charan, 2020). First of all, Welch fostered scientific management in GE through ensuring work allocation between managers and employees. He empowered functional managers to take charge of their functional units to work collaboratively with follower workforce (Davis, 2023). It eventually contributed in positive management employee relationships within GE. 
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Secondly, Welch played significant role for adopting scientific management approach in GE through adopting excellent training and development opportunities for employees. Welch established ‘Crontonville’ in New York as the first ever management training facility for GE employees (Davis, 2023). It eventually satisfies scientific training needs of GE employees as per the scientific management theory. Welch also fostered collaborative working in GE according to scientific management through breaking silos between different functional units and adopting flat operational hierarchy (Bush, 2020). 
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Another crucial principle of scientific management is consistent performance monitoring. Welch also satisfied this scientific management principle in GE through increasing performance orientation of the managers and employees. According to the Rank and Yank policy of Welch, operational managers at GE are responsible for providing annual staff performance reports and ratings (Tichy and Charan, 2020). It shows scientific approach of Welch to statistically monitor employee performance outcomes. It is evident from the above discussions that Welch was not only a good leader but also a good manager for transforming GE from bureaucratic to scientific management approach (Schachter, 2018). 
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This part of the presentation summarises the ways in which modern generation organisational leaders could follow Welch’s leadership approach while minimising the identified gaps. Rather than ‘Rank and Yank’ policy, Welch could have rewarded a certain proportion of the highest performers so that least performers could be encouraged to put better efforts in work (Davis, 2023). It would have minimised the employee motivational impacts of Welch’s strict performance orientation. 
[image: ]
Welch should have been a part of the inter-departmental communication system so that he could have more transparent idea of operational challenges and performance gaps. Welch always believed in survival of the fittest and downsized GE workforce by more than 100,000 employees (Tichy and Charan, 2020). Rather than permanent termination, Welch could have given them with chances to train under Crontonville and justify their professional abilities (Davis, 2023). 

[bookmark: _Toc140395985]Conclusion 
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Through the overall presentation, leadership style and approaches of Jack Welch have been critically evaluated by outlining its strengths as well as limitations as well. The overall presentation justifies Jack Welch to be an excellent leader for taking GE to the peak point of its success. Unconventional thinking, bold decision ability, strong believe on subordinate workforce, future and performance orientation, etc are main factors that differentiate Welch as a business leader. 
[image: ]
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Introduction

+ The key purpose of the following presentation is to show how effective.
application of difterent leadership and management theories could
lead to organisational success.

+ The studyis based on the organisational scenario of American
multinational conglomerate, General Electric Company and s
success story under the leadership of Jack Welch between 1981 and
2000,

+ Critcally evaluating the leadership style, approach and characteristics
of Jack Welch in light o relevant leadership and management
theories is main approach followed In this presentation.

General
Electric
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Background Scenario: General Electric Company
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General Electric: The
Jack Welch Era

- Jack Welch has been the CEO of GE from
1981t 2000,

+ Ithas to be mentioned that Welch served GE
formore than 20 years even before becoming
the youngest CEO In 1981 (Kagan. 2023).

- Between 1961 and 1980, Jack Weich met
iferent operationa roles in GE incluing
chemical engineer,divsional head (plastc
unit) and vce president
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GENERAL ELECTRIC STOCK UNDER WELCH AND IMMELT

+ As a leader, Jack Welch has been the most successful GEO for
GE to increase its market capitalisation by almost 4000% within
a period ofJust 20 years (Hesket, 2022).

+ It shows that Jack Welch deliered GE with outstanding success
that former leaders could not delver even in more than 90 years
of operation period since 1891
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Leader in Business: Definition and
Roles

Aleader could be defined as an organisational stakeholder
who influences followers or people to willngly pursue and
attain commonly targeted business goals for contributingin
organisational success (Rodrigues and Fereira, 2015).

Following the definition of leaders, leadership in business could be defined
s the process for directing a business towards long-term success through
relating motivated work efforts of employees
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A leader plays range of vital roles in business to determine business success potential.
The key roles of a leader in business include—
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£ Jack Welch and Leadership Roles

« First of all, the most prominent leadership
ole to be satisfied by Jack Welch during his
leadership period in GE is visionary (Kagan,
2023).

« Jack Welch drasicaly reshaped the work
policies, organisational structure and
managerial empowerment levels at GE
‘which eventually builtstrong grounds for the
business to Increase ifs market capitalisation

by 4000% within a period of just 20 years
(Heskett, 2022).
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Talent advocacy

4-"-

+ Talent advocacy is also a crucial eadership role
considered by Jack Welch

2023).

(Heskett, 2022),
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Difference between a Business Leader and
Manager

&

Leaders are change
‘agents to set future
growth dimensions in
business but
managers usually
avoid change due to
possiblty of disruption
in operational
productivty.

Leaders are usually sk
takers in search of
business growth but
managers prefer to
follow risk free.
traditional paths to
retain performance
consistency (Rodrigues
and Ferreira, 2015).
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Aleader usually gives directions to an overall
business but managers usually control
‘specifically assigned functional unils.
Leaders usually proriise people over process
butmanagers give more priorty to process

d productivty over people

MANAGERS

LEADERS

Leaders are visionary In nature to seek for
long-erm growth and success in business.
but managers give more pririty to
contemporary business productiity (Ma and
Jiang, 2018).

[ManAceR
@88
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pquality of Jack
maintaining

It could be a matter of discussion that
characteristcs of Jack Welch are
more ke a leader o a manager.
Rather than following conventional
organisational structure and
management hierarchy of GE, Jack
Welch did not hesitate to completely
decentralise the leadership control. It
Shows risk taking behaviour of Jack
Welch to work ke a leader (Heskett,
2022).
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Typology of Leadership

Approaches - Transformational
leadership

+ Transformational leadership could be
defined as leaders wih the capabilty for T
transforming behaviour, motvation level
‘and work perception of follower workforce
to gradually enhance complance level of
their work efforts with desired leadership =5 =R
visions.

+ The key characteristics of a
transformationa leader include
influential, motivational, inspirational and
impactiul (Rodrigues and Ferreira, 2015)




image16.png
Transactional Leaders

+ Transactional leadership approach mainly
‘depends on reward and punishment
method for extracting workforce
productivity.

+ This kind of leaders works more like
managers to drive present workforce
productivity depending on reward and
punishment (Rodrigues and Ferreira,
2015)

« Ability to influence contemporary
performance consistency of a business s

the biggest advantage of this kind of

leadership approach.
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Charismatic Leaders

Charismatic leadership theory mainly
highlights three key leadership characteristics
which include -

+ Envisioning/Foreseeing: Strong
foresightedness to project future growth
prospects and possibilities.

+ Energizing/Empowering: Energetic
individuals believing in empowerment of
followers and their creative potential.

+ Enabling/Guiding: Ability to guide
employees towards greater success and
productivity (Smith et al., 2017).
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+ Charismatic leaders are advantageous for
encouraging intrinsic motivation among
followers through becoming like an idol to
them,

+ However, charismatic leaders are rare
individuals and they can only influence self-
motivated followers (Crosby, 2021).
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Jack Welch’s leadership approach
in relation to the aforesaid theories

Jack Weich used the ‘Rank and Yank'polcy for
terminating 10% least performing employees based on the
performance repots provided by the operation managers
(Gryta, 2020).

It shows leadership approach of Jack Welch for using
employment threat as a punishment for extracting better
performance from follower workforce.

Welch aso tried to act ke a transformational leader for
boosting intrinsic staff motivation with greater degres of
autonomy and learning opportunites (Townsley, 2023).
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Although Rank and Yank polcy by Jack Welch largely relates
with characteristcs of a transactional leader but his leadership
approach has greater degree of relevance with charismatic
leadership approach

His charismatc qualties for making people believe in hs
visions and subsequently cooperating with drastc changes he
Introduced o the operational hierarchy as well

Jack Welch was primarily a charismatic leader but i some
contexts he also acted ke a ransactional and even a
ransformational leader to implement igh performance work
culture within GE.
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Lewin’s Leaders!
Styles

+ Leadership style could be defined as
benavioural approach adopted by a leader
for influencing, motivating and directing
follower workforce within an organisational
context.

* The Lewin's Leadership style model could be
an effective theoretical guideline to classiy
leadership style n three distinct categories
including autocratic, lissez-faire and
democratic leadership.
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Autocratic Leadership

Autocratic leadership style adopts strict
leadership behaviour according to which a
leader keeps decision making power
limited to self and directs follower
workforce depending on work instructions
and orders (Smith et al., 2017).

« This leadership style s advantageous for
leaders to gain control over a non-
cooperative workforce depending on strict
work instructions.





image23.png
+ In case of aissez-falre leadership style, a
leader keeps the ultimate decision making
power to self butallows employees with
certain degree of autonomy for driving their
productiity at work.

« This kind of leadership style mainly
suggests followers with suitable strategies.
for directing and improving thei
productivity in accordance with targeted
organisation goals and visions (Ghazzawi
etal, 2017)
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Democratic Leadership

+ Democratic leadership approach refers to
conventional leaders who follow static and
well defined structural hierarchy for
‘empowering followers at different
operational level as per their role.

« This kind of leaders usually maintains
minimum interference in the work of
followers as they are empowered in thelr
distinct ob roles (Ghazzaw etal., 2017).

“Hgteions!
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The leadership style of Jack Welch
in GE could be evaluated in light of
the Lewin's Leadership Style Model.

+ First of al the biggest change introduced by Jack Welch
inthe leadership framework of GE was decentralised
decision making power.

+ Managers in different functional units had been
empowered to take charge of their operational units
(Townsley, 2023)

+ It shows that Jack Welch was not an autocratic leader for
miting the decision making power to himself only

+ Onthe other hand, Welch also tred to break the.
convention of democratic leadership structure at GE
through breaking silos between different functional unts
(Gryta, 2020,

+ Hence, itis evident that Jack Welch was against
conventional bureaucratic management structure and
‘democratic leadership style.
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Jack Welch was more focused on laissez-faire
leadership style due to multile ustiied reasons.

He empowered functional managers to make
decisions for their functionalareas but remained the
decision maker for core organisational visions and

performance management policies (Townsley, 2023).

Welch formed interconnected communicational
networks between different functional units to ensure.
more synchronised operation.

Thus, he was more like a lissez-faire leader for
quiding follower managers and functional units
towards greater success depending on own policies,
visions and strategies (Crosby, 2021).
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Hersey and Blanchard’s
Situational Leadership

+ Hersey and Blanchard situational
leadership model opposes the
concept for one leadership style to
suitwith different kinds of
organisational stuations.

« This theory states that leadership
behaviour in business must be varied
with respect to changingsituations.
(Raza and Sikandar, 2018).

+ The theory suggests four different
leadership styles
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Directing: Highy drectve leadership betaviour due olow
cooperaive benaviour from a ow skiled o ow work ready p— ™
Workiorc (Crosby, 2021). [

[Eired

‘Coaching: Highy drectve leadersnip behaviou (o
Gonirl and gude an nexperenced workforce Wi
Supportie beaveur

Supporting: Low drecie leadership behaviour due to
gh degee of supporive behaviour from an
xperienced and work ready folower workiorce (Raza
and Sikandar, 2018)

Delegating: Low dectve feadership behaviour due tolow
supporve behaviour shown by an experenced and work
Teady folower workforcs
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‘The bigest advantage of the situational
leadership theory is flexibiiy of

leadership behaviour with respect to level
of supportshown by the followers.

Business stuations in modern

ko competive markets re ever changing
and subsequenty stuational eadershp
i lot more reaistc for being applied
(Crosby, 2021).

It directs leadership behaviour with

respect to present stuation but

limited scopes for
consideration for future work
situations (Smith et al., 2017).
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To evaluate situational leadership style of Jack Welch, itis
important to realise the organisational ituation of GE when
he took charges as the CEO.

Jack Welch became the younges! CEO of GE In 1831

Afer taking charges, Jack Welch faced closure of most of
the radio and televisin broadcasting channels of GE In
1983 due to poor performance (Gryta, 2020)

GE was also facing massive product boycott for home
‘appliances in consumer markets dueto nuclear weapon
controversy since 1980
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Welch also faced heavy ciitcism for his.
acquistion decisions towards Kidder, Peabody &
Co which latterly caused heavy losses before
being sold to PaineWebber n 1994 (Townsley,
2023)

Thus, itis evident that Jack Welch took charges.
of GE when the situation was not favourable.
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Welch showed low directive behaviour for
empowerment of functional managers due to their
supportive behaviour and work readiness (Townsley,
2023)

However, he also showed high directive behaviour
towards follower workforce through putting them under
severe performance pressure through the ‘Rank and
Yank policy.

Welchwas closer to supportive leadership style
because of his effots to faciltate creative potential of
employees and functional managers with greater
degres of autonomy (Smith et al,, 2017).
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Fielder’s Contingency Theory of
Leadership

Another crucial theory that could be

presentation for evaluating situational

of Jack Welch s the contingency leadership theory by
Fred Fielder.

Fielder's Contingency Leadership Theory also states that no specific
leadership style s suiable for a types of organisational situations and
leaders in business need to vary their leadership style and behaviour as
per targeted situational variables (Crosby, 2021),
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Variabls for leaders to vary thei
bohaviour.

This theory also empowers leaders to vary their
Ieadership style in accordance with relationship quaity
membors and intornal task structure of the

d business as woll (Fabac et al, 2022)
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It can be seen that Welch was assigned with the
highest leadership power for bringing changes
‘even in the operational structure and policies of
GE (Femandez-Aréoz, 2021).

However, task structure of GE was not
favourable enough for maintaining coordination
between diferent functional units and managers.
That s the reason Welch focused on
decentralisation of leadership and management
framework through higher degree of
‘empowerment for the functional managers.
(Jansen et al., 2016)
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Jack Welch also adopted flator horizontal
management hierarchy in GE for enhancing
‘communicational coordination among different
functonal unis.

These changes inthe task stucture of GE were
highiy needed because tall management
hierarchy and lack of managerialcoordination
caused sovere performance decline and failure
of functional unis ke radio and television
broadcasting and Kidder, Peabody & Co
(Murray, 2020).
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Welch also realised that retertion of high position
power as a leader s hindering functional managers
o manage productity in theirrespective functional
units.

However, the biggest weakness of Welch as
contingency leader is s focus on leader-member
relationship.

Extreme task orientation of Welch and his strct
Rank and Yank approach was not effectve
leadership approach for maintaining positive:
relationship with follower workforce (Murray, 2020).
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House’s Path Goal Theory of Leadership

~

« The House's Path Goal Leadership Theory could aso be a crcial theoretical
concept for evaluating leadership style and behaviour of Jack Welch i ight of
s goal orentaton.

+ The path-goal theory states that leaders in business are responsibie for
‘complementing goal vision and orientation of thelr folower worklorce hile
compensating thir relevant shortcomings.
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The path goal theory highlights four different types of leadership styles

Directive: Leaders se.
ting performance sta
ndards and providing
quidance to followers

ing their au

tonomy to manage th
eir performance. This
kind of leaders control
s follower behaviour w
hen set performance t
argets are not met (Fa
bac et al., 2022).

Supportive: Leaders
achieving goal
orientation and

performance from
followers through
caring for their
personal needs,
‘welfare and
wellbeing.

Achievement
Orlented: Leaders
that encourage staff
goal orientation and
performance efforts
through setting
challenginggoals.
and relevant
rewards.
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Which path goal leadership style
suits the most to the leadership
behaviour of Jack Welch

+ Firstof al, Welch put strong efforts towards
decentralisation of management hierarchy and
optimum empowerment of functional managers in
their respective functional areas (Murray, 2020).

+ It shows that Welch allowed follower managers
and employees to manage their performance
Gepending on their own experience and strategic
excellence.

+ However, Welch also remained the figurehead to
these managers for setting performance
benchmarks (Fabac etal., 2022).
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Jack Welch set significantly high performance.
benchmarks in GE and ted to control work
behaviour of follower workforce throughstrict
ranking and temination policies.

Welch did not hesitate to terminate 10% least
performing workforce based on managerial
feedbacks reports which shows s strict nature
even after alowing decent level of employee
autonomy (Femandez-Araoz, 2021).
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Jack Welch: As a
Motivational Leader

« This partof the presentation evaluates
leadership approach and behaviour of
Jack Welchin light o his motivational
abiltes.

+ One of the key motiational theories
that could be considered in this regard
is the Maslow's Hierarchy of Needs.

+ The Maslow's Pyramid shows five
distinct motivational needs of people at
work which include physiological,
safety, belongingness, esteem and
self-actualisation (Jansen et al., 2016).
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Jack Welchis an excellent leader
for complementing follower
motivation level through meeting
their self-actualisation needs.

Its said that “act like a leader, not
a manager was the key motto of
Welch for empowering his
subordinate managers and unit
wise follower workforce in GE
(Murray, 2020)

This leadership approach by Welch
could effectively meet self-
actualisation motivational needs of
followers through enabling them to
make use of thei ful professional
potential
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‘As a motvational leader, Jack
Welch showed minimum
excellence towards managing
safety motivational needs of
followers.

Welch enforced the high
performance work culturein
GE for annually terminating
10% of the least performers
based on the ‘Rank and Yank
policy (Fernandez-Ardoz,
2021).
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Key Leadership Qualities of Jack Welch
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The most importanteadership qualtyof Jack Welcis his visonary
approach towards business, Welch srongly beleved n is visions o get
P ™ ettctie growth and procuctvty rom GE thatwas suterng from
perforance inconsistency or years.
Welch'ssiccess to ncrease GE market captaisation by 4000% justfes
im o be a visonary leader rather than pursuing shorte achievements
(Femandez-Ardoz, 2021).
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Successtl leaders are high sk akers in bisiness o seek for grouth and
long-erm success. Welch was a bold ik taker o crasially change the
¥ conventonal leadersh herarchy of GE Wi taing al responsiies on | ___
s shoulder (Jansen et al. 2016) s
Decenlfaling eadership iearchy, assigning managers with leadership
potkers I thel rea of operalon and elminaling underperforming
anagers and functonal aspects in GE were the bldest moves 1o refect
Sel confidence feve o Jack Welch as a leader (Wurray, 2020),
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Decisiveness was also a crucial leadership quality of Jack Welch 1o take
confident decisions as a leader n critcal business situations.

Glosing the underperforming TV and radiobroadeas business of GE within
P Just2 years'tenureas the GEO shows deciieness of Welch o lake | ___
decisions in critical organisational situations (Fernandez-Ardoz, 2021).

Welch has afso been a sfong communicator or enhancing coordination of
functionalunits within GE through adapation of fatorganisational stucture
(Fabac et al., 2022),
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In some stucies, Welch might have been crlcised for his st perfomance

focused leadership dedisions butachievement ointation has been one of
E e key Stengtns s a eader (Olowoseld et . 2019

i oal orented eadership beMavour éncouraged suoordinate managers

U GE 1 make optimum Use of thef srtegi deas an resources for
delvering consistentproducthi and growth.
Thero s no doubt that Welch's huger for success and growh took GE fo
he fortune 500 st (Huray, 2020)
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o climb up the carporate adder and become the CEO of GE, Weleh
waled for nearly 20 years hile senving th organisation a a juror
o chemicalengineer and i president (Davis, 2023, ~
FHowr, Welch showed pireme slfessness for decerralsig eadership
contolwinin GE afe becoring the CEO
Rather than enoying own power Supremacy 5. leader, Welchcicose o
facitate novaton and reative hinking among Suborcinate managers
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Intogrty was one o e most fecie eadership qualesof Welch hat
E fostred modemisaon of organisatonalsiucture at GE. =
Rathor than fllowing ofhodox tallcrganisational iructur for bong the
sle decisgn maker, Welh adopled fal organisatonal stucture n GE 50
nat coorainaton ovel beween funcianalunits coud be ennanced (Tchy
and Charan, 2020).
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Limitations of Jack
Welch’s Leadership

Critical evaluation of Welch's leadership
‘approach also shows certain gaps and
limitations as well

‘The biggest imitation of Jack Welch as a
leader was his motivational quaities
(Davis, 2023)

He might have met sel-actualisation
‘motivational need of employees through
‘empowering their independent working
capacity

Extreme performance orientation of Jack
Welch compromised the risk taking -

V|
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‘Apart from mtivational qualities, Welch
was also a less empaihic leader for
taking decisions without considering
relevant employee wellbeing.

Welch always belived in survval f the

fitest and never hesitated o eiminate

employees or functionalunis that are

not performing according fo his M N
benchmarks (Davis, 2023). IHATION
These bold moves by Welch caused

permanent employment loss to many GE

employees. -
Tedcad e ovral E workderce by (URRARARNRRARENE ©
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rinciples of Bureaucratic Management

Priniples of ureaucratic Theary
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+ Max Weber's bureaucratic management theary states that every.
organisation must have clear rule of governance and it shouldbe strongly
enforced through clearly structured operational hierarchy (Mansaray,
2019).

|
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The Principles of Bureaucratic Management

+ The Max Weber's Theory gives bith o the concept of bureaucratic
management approach in business.

+ Bureaucratic management in business depends on wellstructured
organisational hierarchy and clearly defined rules and roles for
synchronised management of operations (Bish, 2020).

+ Bureaucratic management is advantageous for businesses following
statc operational hierarchy and it also ensures decent lovel of employee
empowerment as per ther job roles.
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The Principles of Scientific Management

“The five key principles of scientific management approach include —

Scientific Scientifically Dividing work Collaborative Consistent
selection of raining between working performance
monitoring
management employees to managers and instead of and rewards
decisions their tull employees indiidualism for mental
revolution
rather than rule potential

of thumb.
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vent approach is a time consuming
‘and complex business management process due to.
dependency on data driven decision making process
(Bush, 202

Costly management approach due to huge

tment
needed for consistent employee training and
development (Lumby, 2019)
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Welch fostered scientific management in GE
through ensuring work allocation between
managers and employees.

He empowered functional managers to take
charge of their functional nits to work
collaboratively with follower workforce (Davis,
2023)

It eventually contributed n positive management
employee relationships within GE.
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Welch played significant role for adopting
scientiic management approach in GE through
‘adopting excellent training and development
opportunities for employees.

Welch established ‘Crontonville'in New York as.
the first ever management training facilty for GE
employees (Davis, 2023).

Welch also fostered collaborative working in GE
according to scientfic management through
breaking silos between different functional units
‘and adopting flat operational hierarchy (Bush,
2020)
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Welch also satisfied this scientific management
principle in GE through increasing performance
orientation of the managers and employees.
According to the Rank and Yank policy of Welch,
operational managers at GE are responsible for
providing annual staff performance reports and
ratings (Tichy and Charan, 2020).

It shows scientifc approach of Welchto

statistically monitor employee performance
outcomes.
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How modern leaders could follow Jack Welch?

+ Summarises the ways in which modern generation organisational
leaders could ollow Welch'sleadership approach while minimising the.
Identited gaps.

+ ‘Rank and Yank'policy, Welch could have rewarded a certain proportion
of the highest performers so that east performers could be encouraged
o put better effors in work.

+ Itwould have minimised the employee motvational impacs of Welch's
strictperformance orientation.
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+ Welch should have been a part o the inter-departmental communication
System so that he could have more transparent idea of operational
ehallenges and performance gaps.

+ Welch atways beleved in survval of the fitst and downsized GE
workforce by more than 100,000 employees (Tichy and Charan, 2020).
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Conclusion

- Through the overall presentation, leadership style and approaches of
Jack Welch have been crically evaluated by outining s strengths as
wellas imitations as well

- The overall presentation justfies Jack Welch to be an excellentleader
for taking GE to the peak pointof s success.

+ Unconventional thinking, bold decision ablty, strong belleve on

T subordinate worktorce, future and performance orentation, etc., are

main factors that differentiate Welch as a business leader.
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