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[bookmark: _Toc182829446]Abstract
This dissertation explores the historical development and present state of CSR at Capita Plc, a large British public service company. The paper examines the evolution of CSR focusing on philanthropic activities to strategic management for Capita. Secondary data is used in this research to analyse CSR practices and note new changes in CSR and its implications on employees, customers and local community. Some of the findings which have emerged, point to the fact that Capita Plc has effectively incorporated CSR into its business model, demonstrating clarity of stance in issues of sustainability, ethics and the corporate social responsibility of companies to the society. Measures – environmental management policies and plans that make it possible for the company to reduce it negative impact on the environment to worker-friendly policies that boost employee happiness and customer confidence – reveals that the company stands to gain in a big way. Analysing the results of the study with reference to comparative analysis of the theories and findings of previous studies, it can be asserted that CSR performance of Capita in public services is higher that its counterparts and lacks transparency and forwards long-term investments into the communities. Suggested strategies for Capita entail increasing the level of employee participation in mental health strategies and work flexibility, increasing the effectiveness of social sustainability performance metrics through SROI and, refining ways of engaging the community through partnerships with the non-governmental organisations. Due to such limitations imposed by this study such as use of secondary data, future studies should consider using primary data in order to produce a detailed picture on the impacts of CSR across different areas of public services.
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[bookmark: _Toc182829447]Chapter 1 - Introduction
[bookmark: _Toc182829448]Overview
CSR has evolved into an essential part of management thought and planning across most industries, including public service organisations participating in an active CSR crusade. Due to the fact that they affect the fate of social goods, public services must have a higher degree of openness than private ones (Capita Plc Annual Report, 2022). CSR as a concept in this sector is not only an ethical governance concern or an environmental management question; it is about generating social value, enhancing commitment with society, and providing socially responsible service (Hammon et al., 2023). Hence, Capita Plc which is operating in the UK’s public service sector can offer a good understanding of the course of the CSR development in such organisations. Analysing the above factors, this dissertation will investigate how CSR practices have evolved in Capita Plc in relation to the public service sector and assess the impact of these strategies on business outcomes, relationship with stakeholders and overall reputation.
[bookmark: _Toc182829449]Background of the Study
Corporate Social Responsibility has gradually moved from being a mere charitable initiative of corporate organisations to an important part of corporate responsibility and managerial planning. Earlier, CSR was considered as an activity that sits outside the primary operations of the organisations and would include things such simple acts as giving money back to the community. However, over two last decades CSR is being incorporated in the strategic management systems of companies, especially in the sectors like public services where the focus is made on social outcomes and the welfare of the community (Capita Plc Annual Report, 2022). In the public services sector CSR practice does not only look at sustainable and ethical business approaches and strategies but also addresses societal needs. Another great example of the top business process outsourcing and professional services firm in the UK, Capita Plc, can give a good example of how CSR changes and becomes obligatory for every company. 
[bookmark: _Toc182829450]Problem Statement
Despite the extensive literature on the subject of CSR in private business, literature regarding CSR in public services is poorly explored. This dissertation aims to fill this gap by investigating how CSR has developed within Capita Plc during the last decade and with reference to the impact on stakeholders, including employees, customers, and communities. Consequently, it is the objective of this research to appraise Capita’s CSR approach to identify and understand how CSR facilitates superlative business performance and collaborates with stakeholders in the public services industry.
[bookmark: _Toc182829451]Research Aim
The overall research focus of this dissertation is to analyse the historical development of CSR with specific reference to public services and the case study of Capita Plc. The steps of research being taken in this study are to determine the extent to which CSR has been practiced in Capita Plc and the success towards the engagement of the stakeholders, the performance of the business, and the company’s reputation.
[bookmark: _Toc182829452]Research Questions
· How has Capita Plc's approach to Corporate Social Responsibility (CSR) evolved over the past decade?
· What impact have Capita Plc's CSR initiatives had on its stakeholders, including employees, customers, and local communities?
· How does Capita Plc's CSR performance compare to other public service companies in the UK, and what best practices can be identified?
[bookmark: _Toc182829453]Research Objectives
· To trace the historical development of CSR practices at Capita Plc.
· To evaluate the internal and external factors influencing CSR strategy within Capita Plc.
· To assess the outcomes and effectiveness of CSR initiatives on Capita Plc's stakeholders, including employees, customers, and the community.
· To compare Capita Plc’s CSR performance with other public service organisations in the UK and identify best practices.
[bookmark: _Toc182829454]Research Methodology
This study will employ a secondary research approach, focusing on the analysis of existing corporate reports, CSR filings, industry publications, and academic literature. By conducting a thorough review of secondary data, this dissertation will provide a comprehensive analysis of CSR at Capita Plc. Thematic analysis will be utilised to identify key patterns and themes related to CSR evolution, stakeholder engagement, and business performance (Hammon et al., 2023). This method allows for a detailed exploration of Capita Plc's CSR strategy while avoiding the limitations of primary data collection.
[bookmark: _Toc182829455]Significance of the Research
This research is significant as it contributes to the relatively underexplored area of CSR in public services. While CSR in private enterprises has been widely studied, the unique challenges and opportunities faced by public service organisations like Capita Plc in implementing CSR initiatives have not received sufficient academic attention. 
[bookmark: _Toc182829456]Scope of the Research
The research will focus on Capita Plc as a case study, examining its CSR initiatives over the past decade. The scope of the research is limited to public service organisations in the UK, with particular attention to how CSR initiatives impact key stakeholders, including employees, customers, and local communities. Comparative analysis with other public service organisations will also be conducted to identify best practices and opportunities for improvement in CSR strategies.
[bookmark: _Toc182829457]Organisation of the Research
The dissertation will be organised into the following chapters:
1. Introduction: Provides an overview of the study, including the research background, aim, questions, objectives, and methodology.
2. Literature Review: Explores the theoretical framework of CSR, its evolution, and its application in the public services sector.
3. Methodology: Details the research approach, data collection methods, and analysis techniques.
4. Case Study of Capita Plc: Offers an in-depth analysis of Capita’s CSR initiatives, their implementation, and their impact on stakeholders.
5. Discussion: Compares Capita’s CSR performance with other public service organisations and identifies best practices.
6. Conclusion and Recommendations: Summarises the findings and offers recommendations for future CSR strategies within public services.
[bookmark: _Toc182829458]Chapter 2 - Literature Review
[bookmark: _Toc182829459]2.1 Introduction
Efforts on CSR have received immense importance in both literature and business environments because of its influence on business operations, community, and sustainable future. As much as stakeholder management forms the central focus of CSR, it is under an ever-evolving concept to Institute a befitting theory applicable to public service organisations which are more sensitive to societal demands, require ethical quantum governance, and advocate for total organisation transparency. The following chapter will provide the literature review of CSR with an emphasis on its use in public services. Strategically, it will include different theoretical perspectives, main approaches, and practices of organisations including Capita Plc, accommodating an analysis of the literature gaps to determine the contribution of the current research.
[bookmark: _Toc182829460]2.2 Evolution of CSR
This dissertation or study that reviews the literature on CSR established that the concept has evolved considerably from the early perception of business philanthropy activity. They have expanded diverse dimensions such as environmental, social, and governance (ESG) to what CSR means (Demasi and Voegtlin, 2023). Specific to the area of business process outsourcing, where some organisations fall under, such as Capita Plc, CSR strategies have become even more tuned to organisational necessities, such as matters of transparency, engaging with communities, and employees’ welfare, among others, as identified by Cumming et al., (2024). They further postulate that CSR in public service is quite distinctive from that of the private business venture, while most of the CSRs are bound to the doctrines of public governance and service to the society as opposed to corporate revenue. This view is shared by Capita Plc, which views CSR programmes as those that will have a positive, sustainable impact on society.
[bookmark: _Toc182829461]2.3 CSR in Public Services
It has also become common in public service organisations to embrace CSR strategies that are beyond mere business ethic but other social responsibility, including, health, education, and the environment (Chu and Nain-Feng, 2024). In the context of public services, CSR is more or less about encouraging these organisations to run their agencies in a responsible and accountable manner and raise ecological standards in the interest of the community. The study done by Hammon et al., (2023) aimed at establishing the role of CSR on employee engagement in the public sector to discovering that higher level of job satisfaction and productivity is most likely to accrued to employees with socially responsible organisation. This is very applicable to Capita Plc CSR plan that as an organisation offers programmes on diversity and inclusion as part of employees’ well-being and development through CSR (Capita Plc Employee Engagement Survey, 2023). 
[bookmark: _Toc182829462]2.4 CSR Strategies and Stakeholders
The stakeholder theory is an essential perspective adopted in an assessment of CSR practices. Freeman in 1984 noted that organisations have a responsibility to all stakeholders and not merely to shareholders. This theory is particularly appropriate in public services where organisations are in some way answerable to a number of different stakeholders such as employees, customers, and the local population. To Capita Plc, CSR means stakeholders’ engagement because operation legally depends on the approval of the public. Elżbieta and Joanna (2023) delved into the role of CSR on the consumers’ buying behaviour in Central and Eastern Europe region. The authors discovered that there is a positive relationship between consumer attitude and perceptions when a company has a social responsibility measure, which should be implemented in public service organisations such as Capita Plc since adopting CSR makes consumer loyal. Ganesh and Venugopal (2024) did a good job in highlighting associated challenges and the consequences of CSR regarding the environmental and social dimensions of sustainable development. They opined that CSR in public service delivery needed, therefore, to be taken beyond regulation compliance in the conception and implementation process. This corresponds with energy efficiency and waste minimisation polices that Capita Plc has undertaken in its environmental policy that seeks to lower its carbon footprint.
[bookmark: _Toc182829463]2.5 Theoretical Framework
The conceptual framework for this study is the stakeholder theory which builds the three bottom line approach which goes beyond the traditional economic profit perspective, to include the social and ecological bottom lines.
Stakeholder Theory: According to Freeman (1984), the stakeholder theory holds the fact that it is important for organisations to consider stakeholders in their decision. In the case of public services, this subsequently means that the interest ofplier employees, consumers, neighborhoods where the organisation is located and the natural world especially through CSR activities As showcased by Capita Plc. Consulting stakeholders increases the credibility of any project, and engagement is necessary for creating sustainable business.
Triple Bottom Line Approach: The second theory in the CSR literature is Elkington’s (1997) triple bottom line framework. Altruism as an organisational management approach recommends the use of a social and environmental performance index in addition to the financial performance index. For companies in the public service industry such as Capita Plc, this implies that CSR initiatives need to reflect the firm’s overall responsibility to society by embracing such concepts as the firm’s social responsibility to discourage environmental depletion as well as champion community wellbeing.
Conceptual Framework for CSR
[image: ]
Relationship Between the Key Themes: Stakeholder Theory serves as the overarching framework guiding how decisions are made with consideration of the interests of various stakeholders. The focus on the well-being of employees, local communities, and the environment aligns directly with the social and ecological dimensions of the Triple Bottom Line. Triple Bottom Line Approach helps evaluate the success of CSR initiatives by assessing not only the economic performance but also the social and environmental impacts. This is critical in public service organisations where long-term sustainability is the focus, and the aim is to balance profit with broader societal benefits. In conclusion, these two theories collectively ensure that CSR activities in public service organisations like Capita Plc are focused on creating value not just financially, but also socially and environmentally, through consistent stakeholder engagement and sustainable practices.
[bookmark: _Toc182829464]2.6 CSR and Business Performance
The link between CSR and business performance has been at the centre of discussion in the literature. According to some critics of CSR, CSR boosts corporate image and performance, management effectiveness, and stakeholder management thus achieving better financial results (Orlitzky et al., 2003). In their research using data from 1,070 global companies, Fu et al. (2024) dig deeper into the effect of green and low-carbon transitions on corporate social responsibility and discover that stakeholders and shareholders who invest in green innovations often benefit from tangible improvements in business performance. Along similar lines, Hu et al., (2023) looked at the implication of CSR activities on the bond markets in China and determines that firms with better CSR standing gains more investment. This implies that CSR can function as an advantage to firms since it increases more than the financial performance and profitability of the public service organisations such as Capita Plc attaining organisational sustainability.
[bookmark: _Toc182829465]2.7 Research Gap
CSR, especially in private sector organisations, has received consideration while very scant consideration has been given to CSR practices in PSOs. There is a dearth of current literature on the operationalisation and the measurement of CSR in public services with much emphasis being made on the private sector (Ganesh and Venugopal, 2024). Specifically, there is a dearth of literature with reference to factual data pertaining to the effects of CSR activities on PSOs accounting for stakeholders’ contact, firm performance, and organisational permanency. This is quite important to understand that for public service organisations like Capita Plc the expectations held by society as well as the call for transparent governance means that CSR is fundamental to their operations (Chu & Nain-Feng, 2024). In an effort to fill this void, this dissertation shall seek to examine the development of CSR at Capita Plc in an assessment of the firm’s CSR initiatives and in consideration of other public service organisations. Most of Capita’s CSR activities, including environmental policies and engagements, are major critical factors for building good relations with the stakeholders and a good organisational image (Cumming et al., 2024). In contributing to the existing body of knowledge on CSR in public services, this study aims at establishing the possibility of using CSR as an instrument for changing value creation and building a positive social impact in the public sector, thus contributing to the other objective of corporate responsibility (Orlitzky et al., 2003). Hence, this dissertation will help in overcoming the existing literature gap by exploring how public service organisations such as Capita Plc are aligning, practicing, and leveraging CSR as a non-Regulation-centred concept to embrace sustainable development, societal welfare, and corporate efficiency.
[bookmark: _Toc182829466]2.8 Chapter Summary
This chapter explores CSR and its importance within the context of extant literature and real-life contexts, especially service sector organisations such as Capita Plc. The transition of CSR from business philanthropy to the contemporary understanding of ESG is described, with attention paid to the differences in addressing the public services context. In this chapter, the author revisits important CSR approaches like the stakeholder theory in the choice making processes and the triple bottom line approach to the organisation’s operations. Also, it describes how CSR has a favourable impact on the staff motivation, customer satisfaction and company performances thereby revealing how well developed and implemented CSR policies can benefit both the company’s reputation as well as its financial results. Following the literature review, the chapter will highlight what has not been known about CSR initiatives; the analysis will lay out the basis for analysing CSR practices of Capita Plc.

[bookmark: _Toc182829467]Chapter 3 - Research Methodology
[bookmark: _Toc182829468]3.1 Introduction
The chapter focused on the research methods that were adopted in the process of conducting this dissertation on the design and development of CSR in public service organisations especially Capita Plc. However, since this study is based on secondary data analysis. The chapter expounded on the research design, research paradigm, research approach, research strategy, time volume horizon, and data collection techniques in accordance with the Saunder’s Research Onion framework as proposed by Saunders et al. (2009). Subsequently, the rationale for each part of the research methodology was discussed to indicate why it is appropriate for the research.
[bookmark: _Toc182829469]3.2 The Research Onion
The research ‘onion’ model gives a clear guideline to develop any study. It consists of six layers: Research paradigm, epistemology, ontology, method, research method, time frame, and data type. The nature of this structured model makes it useful in providing architecture in the formulation of research questions in secondary data analysis research.
· Research Philosophy
· Research Approach
· Methodological Choice
· Research Strategy
· Time Horizon
· Data Collection Methods
[bookmark: _Toc182829470]3.3 Research Philosophy
The first aspect that is dealt with in the first layer of the research onion is the research philosophy The research philosophy is important since it helps in determining the research approach and the method to be followed. A research philosophy deals with the fundamental idea about how knowledge is created (Saunders et al., 2009). In this dissertation, the interpretivist philosophy has been embraced. Interpretivism is suitable for this research because CSR in the public services entails analysis of social realities and stakeholder’s attitudes to it. On the basis of the interpretivist approach, broader prospects of CSR illustrate how Capita Plc could assess its CSR standards through gathering the large volume of data from various reports, case studies and academic work.
In addition, interpretivism is in sync with the utilised method to collect secondary data in this study since it focuses on the context of the phenomena under study. This way, the research focuses on secondary sources to understand certain shifts in the execution of CSR by Capita due to social, economic and environmental factors.
[bookmark: _Toc182829471]3.4 Research Approach
The second layer of the research onion the research method meaning how research theory is constructed and / or checked. This research seeks to use the inductive approach. A deductive approach therefore starts with axioms and subsequently uses them to analyse some context (Saunders et al., 2009). The theoretical perspective utilised is the CSR perspective and the theories used in this study include stakeholder theory and TBL approach to establish how these theories relate to the case study of Capita Plc. The deductive research approach can be used in the research as it offers an opportunity of testing existing theories on CSR on actual data retrieved from secondary resources. This approach also makes it possible to conduct empirical analysis of the findings of this research using Capita Plc. case study while at the same time, anchoring the understanding of the variables in theoretical frameworks.
[bookmark: _Toc182829472]3.5 Methodological Choice
The third layer of the research onion relates to the methodology, and it relates to the use of either qualitative, quantitative or mixed methods. Based on the nature and objectives of this research, whereby CSR in public services is analysed using secondary data, the study or dissertation  employed a qualitative method. This paper should use qualitative research since CSR can be categorised as a complex, contextually sensitive, and social constructionist concept (Bradley and Ganesh, 2019). Analysing secondary data collected from such sources entail the use of qualitative techniques to assess the CSR information acquired from the CSR report, case studies and academic articles under the umbrella of Capita Plc.
[bookmark: _Toc182829473]3.6 Research Strategy
That the fourth layer of research onion is the research strategy, which gives direction on how the research is carried out. Strategy used in this dissertation is a case study. Case study is therefore a detailed analysis of a single instance or event (Yin, 2003). For specific company selection for this research Capita Plc is chosen because the company is a reputed public services organisation which has implemented CSR policies actively in the past. CSM is relevant for this study because it enables the investigation of the details of Capita Plc’s CSR strategies, and how they have developed over time. Furthermore, use of case study approach also enables comparison of the CSR implementation by Capita Plc to respective theories including stakeholder theory and the triple bottom line approach which strengthens the findings of this research.
[bookmark: _Toc182829474]3.7 Time Horizon
Another method of classifying the research onion layers is as follows the fifth layer of the research onion relates to time horizon of the research. There are two main types of time horizons: It is divided into two: cross-sectional and longitudinal. Since this study deals with the developmental process of CSR in Capita Plc over the specified period, a longitudinal time horizon is chosen. The use of data collection and analysis in longitudinal studies enables one to recognise not only patterns, but also changes over time (Saunders et al., 2009). In this dissertation, therefore, a longitudinal study will be critical in the analysis of the Capita Plc’s CSR trajectory over about a decade. This approach will allow the research to look at the dynamics in which Capita has adjusted its CSR approach in response to prevailing social, economic and environmental factors. According to the method of data collection that will be used, the research will be able to undertake secondary data analysis at different points in the company’s CSR programme to gain an understanding of the company’s CSR experience.
[bookmark: _Toc182829475]3.8 Data Collection Methods
The sixth layer of the research onion relates to the method used to collect data those are aiming at answering the research questions. Since this paper employs secondary data, the main data sources are company annual reports and sustainability reports, unrevealed information documents, academic journals, and relevant articles. Secondary data are data that have been previously collected by other researchers or organisations hence considered cheaper and faster to collect (Cumming et al., 2024). Secondary data is especially relevant to CSR research. The secondary data source for Capita Plc comprises of the company’s CSR reports, annual financial reports, and surveys from its community. Moreover, the academic articles and the industry analysis will complement the case study by offering outside views of CSR in Capita. The use of secondary data collection methods is justifiable since it enables the research to gather numerous data with the aim of coming up with a holistic view of the analysis of Capita Plc’s CSR strategies. Also, secondary data offers historical overview, which is important in establishing the past, present and possibly the future performance of the company’s CSR practises.
[bookmark: _Toc182829476]3.9 Data Analysis
With regards to the analysis of the secondary data in this study, it will be done thematically; this is a process of searching, coding, analysing and reporting patterns or themes within data (Braun and Clarke, 2006). Thematic analysis is suitable for qualitative research and is especially suitable for thematic analysis of CSR trends and patterns. In this research, thematic analysis will be applied in order to analyse various themes in relation to CSR strategies of Capita Plc, such as environmental safety, public engagement, and ethics. The specific research questions to be addressed in the analysis include the following: The analysis will concentrate more on identifying how these themes have developed and in what ways they are consistent with the theoretic concepts explored in the literature. Hence, the use of thematic analysis is justified because signifies ways of accomplishing interpretation of qualitative data in a more systemised manner. Since the analysis is based on patterns and themes, results could reveal extended insight into CSR practises in the company and could make the analysis and findings of the research very much distinct and coherent.
[bookmark: _Toc182829477]3.10 Justification of Methodological Choices
The reasons justifying the choice of a secondary data-based approach include the following. First, secondary data permit an assessment of industry trends, which is crucial to capturing transitions in CSR at Capita Plc. Second they are easily accessible and offer a pool of information which is relatively hard to gather if the process of amassing primary data using such tools like interviews or questionnaires was used. Third, secondary data make the research inexpensive and less time-consuming, simply because the information they contain has been already gathered and is accessible to the public. The choice of qualitative research methods is justified because CSR is a socially constructed concept and consists of issues that are highly non numerical in nature. Quantitative research methods enable Consideration of these concepts in depth, as it is difficult to acquire sufficient and rather detailed information about Capita Plc’s CSR profile by using exclusively quantitative research methods. The last rigour is justified because a case study enables a detailed analysis of CSR with regard to a particular organisation. Due to concentration on Capita Plc, the research can give a broad coverage of the practical aspects of implementing CSR in public service firms and valuable lessons from such analysis can be extended to other organisation in the sector.
[bookmark: _Toc182829478]3.11 Ethical Considerations
Even with secondary data, ethics are relevant in this research as outlined below. All data collected in the course of the given study will be collected from public domain and every caution will be taken to exercise due usage of the data that is intended to be used. Also, it will make sure that all findings are referenced, in a bid to observe high levels of ethical standards throughout the research study. Therefore, the research methodology of this dissertation shall adopt the research onion framework which aids in designing research. An interpretivist philosophy, a deductive approach, and qualitative methods are ideal in the analysis of CSR at Capita Plc. The use of case study research and secondary data collection forms an effective and cheaper way of collecting relevant information undertaking thematic analysis of CSR patterns makes it easier to identify important themes in CSR programmes. 
[bookmark: _Toc182829479]3.12 Chapter Summary
Chapter 3 of the study outlines the research methodology used to investigate CSR practices at Capita Plc, following Saunders' Research Onion framework. It adopts an interpretivist philosophy and a deductive research approach, using qualitative methods to analyse secondary data. The research strategy is a case study of Capita Plc, focusing on CSR trends over a longitudinal time horizon. Data collection involves reviewing CSR reports, academic articles, and industry analyses. Thematic analysis is employed to identify key patterns in CSR initiatives like environmental sustainability and public engagement. The use of secondary data ensures accessibility and cost-effectiveness, while ethical considerations are maintained through proper data handling and referencing.


[bookmark: _Toc181094680][bookmark: _Toc182829480]Chapter 4 - Findings and Analysis
[bookmark: _Toc181094681][bookmark: _Toc182829481]4.1 Introduction
The results and  analysis of this chapter are derived from the secondary data collected in this dissertation. The study assesses the historical development and the implications of CSR strategies in Capita Plc Company, the UK’s leading supplier of public services. The findings are presented in relation to the research objectives and research questions which have been described in the earlier sections of the dissertation. To establish relevance and a clear justification for the findings the study draws on theoretical justification from CSR literature.
[bookmark: _Toc181094682][bookmark: _Toc182829482]4.2 The Evolution of CSR at Capita Plc
This evolution of CSR in Capita Plc shows that it has evolved beyond a simple check gimmick to a strategic management responsibility of the business bound by its functioning. On its part, through environmental sensitivity and employee and Community Relations, Capita boosted its image and relations with stakeholders. Its carbon footprint and public support of the local communities' programs are other evidence of sustainability compared to other public service corporations. Another example is that Capita's CSR reports are generally clear and extensive for the public. At the same time, the consideration and incorporation of CSR with its business strategy have proved that Capita is already the top-tier leader in practising CSR in the UK's public service industry.
Analysis of CSR practices reveal that Capita Plc over a decade progressively graduated from merely business philanthropy to an integrated business function. This shift is typical of the overall evolution in the grandees écoles and companies from the sectors of public services and business outsourcing which recognise CSR as a key factor in the success of their businesses, as well as positive social change. The first attempts to develop CSR strategy at Capita were more like simple philanthropy, fairly typical for many companies at the beginning of the 2000s (Gautier and Pache, 2015). But the picture has changed in the past decade, and people started to use a more ordered approach. CSR is now an important component of business practices at Capita as it is now used to support strategies ranging from sustainability and ethical governance to community welfare. This evolution aligns with Bradley and Ganesh (2019) that identified that CSR in the context of public services has been institutionalised from basic corporate charitable donations to effective and sustainable corporate social responsibility investments.
It appears that CSR has been integrated into Capita’s operational framework and together with strategic human resource management the company has set important environmental goals. The latest sustainability reports of Capita Plc noted for its focus on minimising carbon footprint by employing energy efficient practises and waste management. This gradual transition of CSR at Capita corresponds to the shift of international practises in environmental sustainability that Dong et al. (2024) noted as one of the principal facets of contemporary CSR, especially in relation to the COVID-19 crisis. As in previous studies, Capita has expanded its CSR activities addressing such issues as diversity and inclusion as well as care for the employees, as for example evidenced by the results of the Capita Plc Employee Engagement Survey to 2023. These initiatives go side by side with addressing societal concerns also help in increasing organisational effectiveness, as mentioned in the study by Hammon et al. (2023).
[bookmark: _Toc181094683][bookmark: _Toc182829483]4.3 CSR’s Impact on Stakeholders
This dissertation found that CSR activities have a positive effect on Capita Plc’s main stake holders, employees, customers and the communities around them. All these stakeholder groups feel these initiatives in different ways since Capita has designed CSR programmes based on their needs and issues. This section discusses the effect of CSR on each of the identified categories of stakeholders.
Employees: CSR on the other hand is practised at Capita to promote better and friendly working conditions. As for the employees, the company has offered diverse programmes that address the issues of motivation, health and personal growth of its workers. When asked about diversity and inclusion policies in the workplace, organisations such as Capita Plc organised employee engagement survey in 2023 demonstrated that the expanded policies enhance employee satisfaction. This is as earlier suggested by Hammon et al., (2023) who posited that organisations with better SRI practises experienced enhanced employee morale and productivity. CSR practises meant for the engagement of the employees are in consonant with the study done by Cumming et al. (2024) where they show how the family businesses in China use CSR to capture the loyalty of the employees by tailoring corporate goals with personal and organisational values.
Customers: From a customer point of view, CSR activities are more apparent in Capita through issues of business and operation integrity. It is notable that customers are beginning to value those corporations which manifest themselves as genuinely socially responsible. To the words of Elżbieta and Joanna (2023), CSR is capable of having an impact on consumers’ actions where the latter will opt to transact with companies exhibiting ethical CSR. The CSR plans and strategies laid down by Capita have also improved customer relations since there is improved clarity in communicating such plans on sustainability and social responsibilities.
Capita’s approach to CSR also improves on trust since service delivery in public services require higher level of transparency as compared to regular businesses Bovaird, 2007). Through annual and other reports, the company proudly presents CSR projects, for example, community investment programmes, and the assumption is that CSR may positively influence customer loyalty (see Bradly and  Ganesh, 2019).
Local Communities: Capita Plc’s community engagement programmes aim to create lasting value for the areas in which it operates. Initiatives include educational outreach, health and wellness programmes, and support for local businesses. By actively engaging in community development, Capita Plc strengthens its social licence to operate, building trust with local communities (Capita Plc Community Impact Report, 2023).
[bookmark: _Toc181094684][bookmark: _Toc182829484]4.4 Comparison of CSR Performance with Other Public Service Organisations
This dissertation has shown that Capita Plc has above average CSR performance index compared to other public service companies in the UK in terms of the environment, customer/stakeholder relations, and community relations. This section considers Capita’s performance in relation to other public service providers and highlights benchmarking lessons for the whole sector.
Environmental Sustainability: Another best practise highlighted in the current study is the fact that, unlike other public service organisations, Capita Plc has embraced environmentalism by practising Sustainability and integrating it into their business. It needs to be added that the company currently employs a wide-scope sustainability plan focused on the minimisation of the carbon footprint and energy conservation. Employment of sustainability technologies and the general genuine effort towards managing waste has been embraced by Capita – a leader in CSR in public services. As mentioned by Fu et al. (2024), organisations implementing better environmental policies tend to gain improved reputation and improved stakeholder perception.
Environmental policies have been adopted by most other public service companies in the United Kingdom including Serco and Mitie, but the clear reporting of Capita’s environmental goals set the company apart. Greater transparency in the CSR reports has been noted by Dong et al. (2024) as one of the ways of increasing trust with regard to stakeholders. This fact helps Capita to create competitive advantage by letting viewers know about the company’s environmental responsibility.
Community Engagement: The company’s community engagement programmes also prove to be more effective than those of many of its rivals, such as Capita Plc. Whereas other players in the public service business venture in charity, Capita has chosen the path of creating sustainable social Capital by offering education scholarships to needy students, supporting local schools and helping small local business. From the work done by Ganesh and Venugopal, (2024), public service organisations must not only conform to the law but have to develop sustainable solutions for community welfare. Serco Group Plc is a well-known UK public service company. Some examples of CSR in Serco include wide-ranging diversity and inclusion policies that have benefited employee retention via satisfaction. Energy-efficient practices that include environmental sustainability have helped to save loads of costs. Timely and accurate reporting has enhanced credibility and improved contract renewal rates, expansion, and business performance, enhanced by increased stakeholder engagement.
[bookmark: _Toc181094685][bookmark: _Toc182829485]4.5 Discussion of Key Themes
The research identifies several significant trends in the CSR policy of Capita Plc. First, there is a trend towards integrating CSR with business strategy, especially in such fields as ecological responsibility and communications with the company’s vital constituents. Such alignment makes it possible to ensure that CSR practises add real value to the society and at the same time are beneficial to Capita’s business. These show how CSR has been adapted into business, the transition from philanthropic CSR to strategic CSR, as described by Bradley and Ganesh (2019).
Second, transparency and ethical governance compliance remain a Capita’s key focus as a company seen recurring in the text. By using sustainability reports together with community engagement surveys to reveal details of CSR practises by the company, the company’s image is improved, and stakeholders are more likely to accept its products. This corresponds with the existing works, where all of the subjects under focus stress the significance of the aspect of integrated revelation in the CSR reporting (Kalkan and  Köksal, 2020; Dong et al., 2024).
Third, the notion of CSR promoted by the organisation, Capita is the social aspect by focusing on its employees and the development of the societies. In satisfying the demands of the employee and local communities, Capita enhances its contracts with the two sides that are important stakeholders in business, thereby enhancing performance. This approach differentials with Freeman’s (1984) stakeholder theory which holds that the interest of all the stakeholders in a company has to be met for the company to run profitability overall.
This study’s results show how and to what extent Capita Plc has implemented CSR by conducting a detailed analysis of attained impacts on stakeholders such as employees, consumers, and locals. The transition from simple charitable donor to complex and consistently expanding package of CSR signifies similar trends in public services and business outsourcing fields, applicable to Capita. Strengthened by practising environmental conservation, giving out timely reports, and containing long-term CSR relations with the community, Capita stands out as a trekker to CSR in the UK’s public services sector. From the evaluation of the metrics and indices presented on the company website, Capita outdoes most other public service organisations in relation to CSR, especially in environmental conservation and dealing with the community. 
[bookmark: _Toc181094686][bookmark: _Toc182829486]4.6 Chapter Summary
This research work concludes the deliverables and assessment of Capita Plc's CSR programme using secondary data. This paper looks at Capita's CSR transformation from charity-oriented to operational CSR in a decade. CSR has increased importance for Capita's corporate sustainability within employee relations concerning the environment and ethical practices. This chapter also looks at the benefits of CSR on different stakeholders such as employees, customers and the local community, noting aspects such as improved workers' morale, customer loyalty and better interaction with society. The study on relative competition of Capita presents the organisation with an organisation that provides services for environmental operations and community support among the other public service providers. Understanding and managing CSR and aligning CSR with business strategy give Capita a competitive advantage over its competitors. Such callouts as the relevance of CSR to strategy, transparency, and social responsibility are formulated and analysed to show how Capita acts as a role model of CSR within the UK public service sector.
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The advancement of CSR at Capita Plc is aligned with the changes identified across the public services that have embraced CSR as a strategic element of business. In the last ten years CSR has been placed as an operational structure at Capita, with activities and projects being aimed at environmental responsibility, ethical leadership and the community. This agrees with Mahmud et al. (2023) who argue that the formalisation of public services means that the institutionalisation of CSR has also occurred.
From these conclusions, it is seen that CSR has made a major positive change on Capita’s stakeholder groups, including workers, clients, and local communities. The measures of CSR can include diversity and inclusion practises, employee training, and mental health support that have provided employees improved workplace satisfaction and a decreased attrition rate. According to the work of, extremely employee focused CSR programme stimulates high levels of employee engagement and organisational productivity.
Likewise, customers have appreciated much the efforts by Capita on all indications of corporate governance and accountability. The measures in the sphere of CSR, such as environmental responsibility and social involvement, have positively influenced the customer relationships in the company. This observation is in line with the existing literature on consumer behaviour, which Elżbieta and Joanna follow, to note that customers are ordinarily likely to patronise those companies with a dedicated commitment to CSR.
When analysing Capita Plc’s CSR report it is possible to compare the performance of this company with other public service organisations and see that it performs at its best in such spheres as environmental responsibility and community investment. As the following shows in more detail, best practise areas were found in the form of Capita’s extensive sustainability policy, uncompromising reporting, and sustainable community building for the long term. These practises make Capita as one of the most responsible companies in CSR within the public services sector and provide valuable lessons for other companies. Still, the outlined research sourced some deficiencies in the empirical analysis of CSR in public services, especially with regard to evaluating the CSR practises’ sustainable effects. Previous research has illustrated the application and concept of CSR primarily in the context of private organisations, yet more attention has not been paid to the public services sector. 
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Based on the findings of this dissertation, several recommendations can be made for Capita Plc and other public service organisations seeking to enhance their CSR strategies. These recommendations are designed to build on the strengths of Capita’s current CSR initiatives while addressing areas for potential improvement.
Strengthen Employee Engagement through CSR: Capita has done a particularly good job through raising awareness to engage employees though more can still be done by the company in the area of CSR. The company may want to look at the extension of greater CSR emphasis to more workers through the enhancement of CSR initiatives that would suit employees, with stress, especially on mental health, and options for flexible working. In the light of rising significance of employees’ well-being in organisations, new policies concerning mental health, which can be implemented in Capita, can be effective especially after COVID-19 pandemic. This would not only increase job satisfaction and attraction of employees but also increase the productivity and creativity of workers according to Cumming et al. (2024). Enhance Measurement of CSR Impact: This paper recommends that Capita Plc should allocate more resources to designing better metrics to evaluate the effectiveness of its CSR programmes, particularly with regard to the economic and social needs such as community relations and pollution control. Although the company issues CSR reports annually, these do not include systematic information about the impacts of the company’s operations in the long term as a whole but rather concentrate on the number of results accomplished within a year. Through the use of improved measurement techniques including SROI or impact measurements, Capita will be in a better position to review the full value of all its CSR endeavours and make better decisions on its future endeavours. This recommendation dovetails with the literature in that the confirmation of CSR impact is deemed critical to effective CSR implementation for an organisation (Dong et al., 2024). Foster Deeper Community Partnerships: Although, the current programmes of community engagement are well initiated by Capita, still to do more for the community, it should focus for more strategic partnership with the community. This could involve partnering with such bodies as the non-governmental organisations (NGOs) and community heads in designing the CSR approaches that seeks to eradicate problems affecting the society. For instance, Capita could create separate programmes related to education and training of the underprivileged in order to incorporate the unprivileged into the local economy.
5.3 Recommendations for Future Research
While this study provides valuable insights into Capita Plc’s CSR strategies, future research could further explore several areas to build on its findings. Firstly, longitudinal studies that track the impact of CSR initiatives over an extended period would offer deeper insights into the long-term benefits and challenges of CSR implementation. This would help in understanding how sustained efforts influence both internal and external stakeholders over time. Additionally, comparative research involving multiple public service organisations could provide a broader perspective on best practices and common pitfalls in CSR strategies. Future research should also consider the impact of specific CSR activities on different employee demographics within Capita. Understanding how CSR initiatives affect various age groups, departments, and employment levels could provide tailored strategies that maximise employee engagement and well-being. Finally, a more comprehensive analysis involving qualitative methods such as interviews and focus groups could offer a nuanced understanding of employee perceptions and community feedback, complementing the quantitative data used in this study.
5.4 Limitations of the Study
This study, while thorough, had certain limitations that should be acknowledged. Firstly, the research was primarily based on publicly available data and CSR reports from Capita Plc, which may not capture all internal strategies and informal practices. This could result in a partial view of the company’s full CSR scope. Additionally, the study focused on a single public service organisation, limiting the generalisability of the findings to other sectors or companies with different operational models. Another limitation was the reliance on secondary data, which may not fully reflect recent or ongoing CSR initiatives due to publication delays. This temporal gap could affect the relevance of some findings. Moreover, the study's quantitative approach, while effective for measuring certain aspects of CSR, may not capture the subjective experiences of employees or community members. Future studies incorporating primary data collection methods, such as interviews and surveys, could offer a more comprehensive view of CSR impacts.
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	Research Question
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	Agreement/Disagreement with Statement
	Explanation/Debate

	Evolution of CSR
	Bradley & Ganesh (2019)
	Agrees
	States that CSR has shifted from simple philanthropy to strategic management, supporting the finding that Capita Plc has evolved its CSR approach similarly.

	Evolution of CSR
	Dong et al. (2024)
	Agrees
	Emphasises the transition to sustainable CSR practices, aligning with Capita's focus on sustainability and integration into business strategy.

	CSR's Impact on Stakeholders
	Cumming et al. (2024)
	Agrees
	Demonstrates that CSR enhances employee motivation and engagement, supporting Capita's initiatives aimed at boosting staff morale.

	CSR's Impact on Stakeholders
	Elżbieta & Joanna (2023)
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	Highlights customer preference for companies with strong CSR, correlating with Capita's customer-centric CSR activities.
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	Argues that companies with robust environmental practices gain competitive advantage, which Capita achieves through its sustainability efforts.

	CSR Performance Compared to Others
	Ganesh & Venugopal (2024)
	Agrees
	Reinforces that public service organisations should go beyond compliance, echoing Capita's initiative-taking CSR engagement with communities.



[bookmark: _Toc182829495]Ethics Form
APPLICATION FOR ETHICAL APPROVAL

In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications.” As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher.”

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application. 




SECTION A: About You (Principal Researcher)
	1
	Full Name:
	Elena-Luminita Frangu 

	2
	Tick all boxes that apply:
	Member of staff:
	☐
	Honorary research fellow:
	☐

	
	Undergraduate Student
	☒	Taught Postgraduate Student
	☐	Postgraduate Research Student
	☐


	3
	Institute/Academic Discipline/Centre:
	
University of Wales Trinity Saint David 

	4
	Campus:
	
Birmingham 

	5
	E-mail address:
	
2122202@student.uwtsd.ac.uk

	6
	Contact Telephone Number:
	07946 749404 


	
	For students:

	7
	Student Number:
	2122202

	8
	Programme of Study:
	BA Business Management 

	9
	Director of Studies/Supervisor:
	Eric Osei






SECTION B: Approval for Research Activity
	1
	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☐	NO
	☒
	
	
	Date

	2
	If Yes, please indicate source of approval (and date where known): Approval in principle must be obtained from the relevant source prior to seeking ethical approval
	Research Degrees Committee
	☐	

	
	
	Institute Research Committee
	☐	

	
	
	Other (write in)

	☐	



SECTION C:  Internal and External Ethical Guidance Materials
	
	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology). Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed.

	1
	UWTSD Research Ethics & Integrity Code of Practice
	☒
	2
	UWTSD Research Data Management Policy
	☒

	3
	[List any other relevant documents here]
	☐



SECTION D: External Collaborative Research Activity
If there are external collaborators then you should gain consent from the contact persons to share their personal data with the university. If there are no external collaborators then leave this section blank and continue to section E.
	1
	Institution
	


	2
	Contact person name
	


	3
	Contact person e-mail address

	

	4
	Is your research externally funded?
	YES
	☐
	NO
	☐

	5
	Are you in receipt of a KESS scholarship?
	YES
	☐
	NO
	☐

	6
	Are you specifically employed to undertake this research in either a paid or voluntary capacity?
	Voluntary
	YES
	☐
	NO
	☐

	7
	
	Employed
	YES
	☐
	NO
	☐

	8
	Is the research being undertaken within an existing UWTSD Athrofa Professional Learning Partnership (APLP)?
	If YES then the permission question below does not need to be answered.
	YES
	☐
	NO
	☐

	9
	Has permission to undertake the research has been provided by the partner organisation?
	(If YES attach copy)
If NO the application cannot continue
	YES
	☐
	NO
	☐




Where research activity is carried out in collaboration with an external organisation
	10
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☐

	
	
If Yes, please attach a copy of any final approval (or interim approval) from the organisation (this may be a copy of an email if appropriate).




SECTION E: Details of Research Activity
	1
	Indicative title:
	Exploring the evolution of Corporate Social Responsibility (CSR) in public services: Case Study of Capita Plc 

	2
	Proposed start date:
	01/09/2024
	Proposed end date:
	01/12/2024

	
	Introduction to the Research (maximum 300 words per section)
Ensure that you write for a Non-Specialist Audience when outlining your response to the points below:
· Purpose of Research Activity
· Proposed Research Question
· Aims of Research Activity
· Objectives of Research Activity
Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
· What the research activity will add to the body of knowledge 
· How it addresses an area of importance. 

	3
	Purpose of Research Activity
This dissertation will explore the evolution, implementation, and impact of CSR within Capita Plc, evaluating how these initiatives affect stakeholders and comparing their performance to other public service companies in the UK.
(this box should expand as you type)

	4
	Research Question
1. How has Capita PLC's approach to Corporate Social Responsibility (CSR) evolved over the past decade?
2. What impact have Capita PLC's CSR initiatives had on its stakeholders, including employees, customers, and local communities?
3. How does Capita PLC's CSR performance compare to other public service companies in the UK, and what best practices can be identified?
(this box should expand as you type)

	5
	Aims of Research Activity
To explore the evolution and impact of Corporate Social Responsibility (CSR) practices in public services through a detailed case study of Capita Plc.
(this box should expand as you type)

	6
	Objectives of Research Activity
• To trace the historical development of CSR practices at Capita Plc. To identify and evaluate the internal and external factors influencing CSR strategy, as well as the outcomes and effectiveness of CSR initiatives on Capita Plc's stakeholders, including employees, customers, and the community.
• To assess the overall impact of CSR on Capita Plc’s business performance and reputation.

(this box should expand as you type)

	
	Proposed methods (maximum 600 words)
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. You do not need to justify the methods here but should instead describe how you intend to collect the data necessary for you to complete your project.

	7
	This study uses a mixed method research technique, employing a case study approach to conduct a thorough examination of CSR at Capita Plc. Data will be collected from both primary and secondary sources. The collection of primary data will be performed via conducting interviews with important stakeholders within Capita Plc, which will include individuals in management positions, employees, and human resources specialists. The secondary data will encompass an examination of corporate reports, CSR filings, industry publications, and academic literature. The qualitative data will be interpreted using thematic
(this box should expand as you type)

	

	Location of research activity
Identify all locations where research activity will take place.

	8
	United Kingdom
(this box should expand as you type)

	
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research then please state this.

	9
	
(this box should expand as you type)



	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 

	NO
	☒

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.

(this box should expand as you type)



	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	☐
	☒

	13
	A resilient Wales
	☐
	☒

	14
	A healthier Wales
	☐
	☒

	15
	A more equal Wales
	☐
	☒

	16
	A Wales of cohesive communities
	☐
	☒

	17
	A Wales of vibrant culture and thriving Welsh language
	☐
	☒

	18
	A globally responsible Wales
	☐
	☒

	19
	If YES to any of the above, please give details:

	
	

(this box should expand as you type)



SECTION F: Scope of Research Activity
	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☐
	☒

	2
	Use of interviews?
	☒
	☐

	3
	Use of focus groups?
	☐
	☒

	4
	Use of participant diaries? 
	☐
	☒

	5
	Use of video or audio recording?
	☐
	☒

	6
	Use of computer-generated log files?
	☐
	☒

	7
	Participant observation with their knowledge?
	☐
	☒

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☒

	
	Details of any other primary data collection method:


(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.
	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	☒

	2
	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	3
	Vulnerable adults?
	☐
	☒

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	5
	Prisoners?
	☐
	☒

	6
	Young offenders?
	☐
	☒

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	8
	People engaged in illegal activities?
	☐
	☒

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☒

	
	Details of any other participant groups:


(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	4

(this box should expand as you type)

	11
	Who will the participants be?

	
Colleagues at Capita Plc

(this box should expand as you type)

	12
	How will you identify the participants?
	
Based on job roles within the company

(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	15
	Will you obtain written consent for participation?
	☐
	☐
	☒

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒
	☐
	☐

	22
	If NO to any of above questions, please give an explanation 

	
	

(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☒
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	28
	If YES to any question, please provide full details 

	
	

(this box should expand as you type)



SECTION H: Anticipated Risks
	
	[bookmark: _Toc182829496]
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form. 

	[bookmark: _Toc182829497]1
	[bookmark: _Toc182829498]Full risk assessment completed and appended? 
	[bookmark: _Toc182829499]Yes 
	☐

	
	
	[bookmark: _Toc182829501]No
	☒

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:
(this box should expand as you type)
	How you will mitigate the risk to participants:
(this box should expand as you type)

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	
(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:

(this box should expand as you type)
	How you will mitigate the risk to the investigator:

(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:

(this box should expand as you type)
	How you will mitigate the risk to the University:

(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:

(this box should expand as you type)
	How you will mitigate the risk to environment:

(this box should expand as you type)



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☒
	☐

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending;” in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	Debrief and feedback will be provided via email as soon as the interview will be wrapped up.

(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	Consent will be collected via email from the participants invited for the interviews, giving them the full disclosure on the nature of the interview and the aim of information collection.


(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	Full anonymity for all participants

(this box should expand as you type)



SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	☒

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	
(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	☒

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	
(this box should expand as you type)



	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☐
	☒

	6
	University computers?
	☐
	☒

	7
	Private company computers?
	☐
	☒

	8
	Home or other personal computers?
	☒
	☐

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☒
	☐

	10
	“Cloud” storage or websites?
	☐
	☒

	11
	Other – specify:

	☐
	☒

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	Microsoft 2 step verification access and password protected device.

(this box should expand as you type)



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☐
	☒

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☐
	☒

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	


(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	Eric Osei


(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	Elena-Luminita Frangu


(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	Data storage will be performed on personal laptop with password protection and Microsoft 2 step authentication process.


(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	


(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	Elena Frangu
	Date:
29/07/2024



For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	
	Date:

	3
	Signature:
	

	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore, it is important that you check your University and personal email accounts regularly.

	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.



This form is available electronically from the Academic Office web pages: https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/
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