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1. Reference Term
Cultural intelligence (CQ) is vital for a business because it allows people to connect to working in conditions that are culturally distinct from their own. It is described as a person's capacity to adapt to and engage with others from diverse cultural backgrounds, and it includes behavioural, motivational, and metacognitive characteristics (Cambridge Dictionary, 2019).
Hotel staff must be culturally intelligent and sensitive to provide better services to guests from diverse nations with varied beliefs and lifestyles. To deliver high-quality service, staff members must be respectful of all cultures and free of prejudice (Team, 2022). Hotel departments must collaborate to ensure customers have a pleasant and memorable stay. They may need to modify their service offering to fit different cultural norms. (SiteMinder, 2022).

2. Introduction

The research report will examine the hotel's Italian and Swedish cultures in order to deliver good service. To improve guest and employee happiness, the hotel must take into account the local culture and hire people from a range of backgrounds. This will result in more favourable evaluations and a better reputation for the business (Samovar,2009).
3. Procedure

· Aspects of culture include power distance, aversion to uncertainty, individualism and collectivism, masculinity and femininity, long-term vs short-term thinking, indulgence vs. restraint, and masculinity and femininity.
· Italy and Sweden are evaluated in this comparative analysis.

· How to interact with Swedish visitors: Dos and Don'ts
4. Main Findings
4.1. Hotel location in Italy
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        Flag                                                                                                   Emblem
The southern European country of Italy is known for its rich heritage in the arts, history, religion, gastronomy, architecture, and fashion. It served as the cradle of the Roman Empire, which produced renowned personalities like Julius Caesar and Nero, as well as the Renaissance and fascism under Benito Mussolini. In Italian culture, interpersonal ties are highly prized, and Italians are renowned for their friendliness and kindness. People congregate in the piazza to socialise, which is a significant aspect of Italian culture (Kim Ann Zimmermann, 2017)
Sicily and Sardinia make up the majority of the country of Italy. (Kim Ann Zimmermann, 2017)
Greetings:
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· The majority of Italian welcomes are warm and formal (communication through body language, especially hand movements).

· The conventional welcome consists of a handshake, direct eye contact, and a grin.

· It's usual to give both cheeks an air kiss.

· "Ciao" (Hello) is the traditional spoken greeting.

· When addressing someone, use their title and last name unless told to use their first name (Michele, 2023).
The official language of Italy is Italian, and 93% of the population speaks it as their first language. However, half of the population speaks regional dialects that are frequently incomprehensible to one another.
Minorities spoken in Italy include Ladin, Slovene, German, French, Albanian, Croatian, Greek, and Catalan. (Lingopie Blog, 2021)
The Culture of Italy
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Cultural Practices and Values in Italy
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Power distance

Younger people in northern Italy prefer a decentralised structure of power and decision-making over formal control and supervision, preferring cooperation and an open management style.

Individualism

With a score of 76, Italy, particularly the north, has a "me"-centred individualist society. In this culture, the key to happiness is to encourage people to establish their own unique life objectives and values.

Masculinity

Italy is a patriarchal society that instils in children the belief that winning is important and that competition is beneficial for them.
Avoidance to uncertainty

Because of the country's reputation for high levels of machismo and resistance to uncertainty, life in Italy is stressful. Italians are passionate people who express themselves via their body.

Long-term orientation

The fact that Italy performed well in this category demonstrates how pragmatic its culture is, with truth defined by situation, context, and time.

Indulgence

Poor performers in this category are more prone to be cynical and gloomy. Indulgence and constraint are phrases that allude to strong and poor control, respectively.
(www.globeproject.com, n.d.)
4.2.  Sweden - Cultural background of the guest
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Sweden is a Nordic country that values equality and human rights, as well as 'lagom', humility, and egalitarianism. It is noted for speaking quietly and avoiding eye or physical contact. Although Christianity is the main faith, Sweden is tolerant and varied.

Swedish is the official language of Sweden, and it is spoken by the vast majority of the population. Minority languages include Saami and Finnish, and Romanies also speak Romani. Swedish is one of Finland's official languages, and it has been affected by Latin, German, and Danish. (Commisceo Global, 2014)
The Culture of Sweden
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Power distance

Sweden received a 31 on this dimension due to its independence, convenience-only hierarchy, equality, accessibility of superiors, mentoring of leaders, management facilitation, and empowerment. Communication is both direct and engaging.

Individualism

Individuals in Sweden's individualist culture are expected to look after themselves and their immediate family.

Masculinity

Quality in the workplace is emphasised in Sweden, along with equality and solidarity. It also strives for unanimity and a good work-life balance. The Swedes are notorious for their protracted debates. Negotiation and compromise are used to resolve conflicts.
Avoidance to uncertainty

Sweden has a low preference for avoiding uncertainty, with plans altering, hard work being done when necessary, correctness and timeliness being entrenched, and innovation not being regarded as a threat.

Long-term perspective

Sweden is in the middle of the pack in this category, with a score of 53 (Hofstede Insights, 2022).
5. Conclusion

Analysis:  ITALY – SWEDEN
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Italy and Sweden have comparable power distances, individualism, and long-term orientations, but they value masculinity, uncertainty avoidance, and indulgence differently.
Interaction with Swedes people: Do's and Don'ts:

Do's 

• Maintain personal space.

• Maintain a quiet voice and avoid arguments.

• Speaking about the outdoors, the Swedes are quite proud of their natural surroundings.

• Attend all appointments on time.

• Maintain discretion.
Don'ts

• Be mindful of body language and loud voices while interacting with a Swedish counterpart.

• Don't overstate or boast about your achievements. Swedes place a high priority on humility.

• There is no reason to bring religion into any conversation.

• Avoid making jokes or using stereotypes to characterise persons of different races or cultures.

• Never compare Sweden to other Nordic countries (https://www.facebook.com/tripsavvytips, 2019)
6. Recommendations
The Do's and Don'ts for Hotel Workers is a document developed by hotel management and used as briefing material for relevant workers. Personnel must be informed of the Do's and Don'ts in order to give exceptional service to visitors while keeping a safe and secure environment.

· Create a Do's and Don'ts paper for hotel workers that includes bullet points, examples of good and bad behaviour, and current rules and procedures.
· Provide training on the Do's and Don'ts to ensure that employees understand why they are vital (Moran,2018)
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