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1. Introduction

The purpose of this report is to present  an analysis of some relevant employability skills I have as a Pastry chef and some skills I will need to develop in order  to  make myself more employable.
The main focus of this analysis will be based on the following skills: time management, leadership skills, how communication skills help in creating negotiation skill and the flexibility in the work place.
The aim is to prove why are those skills required  in this field and how they can be improved.


2.List of Academic Skills Required for a Pastry Chef:

2.0. Time management
2.1. Leadership skills
2.2. Communication skills
2.3. Negotiation 
2.4. Flexibility


2.0. Time Management:
As a pastry chef I have to work under deadlines and round the clock as we all know pastry is almost an exact science. This is why time management is one of the first skills I must have and keep on developing it daily. 
Having a good time keeping skill it will definitely increase my chances of getting promoted in a leadership position, be a good example for the rest of the employees even having certain benefits as incentives. 
According to Therese Hoff  Macan (1994) time management automatically will result in punctuality, lower levels of stress due to an organized schedule and a greater performance at work as well as a higher satisfaction.
Time management is an important skill which everyone should have or need to develop because it can increase your chances of being promoted or even hired faster by an employer. 
There are few methods you can follow to better your time management. One of the methods described by Therese Hoff  Macan (1994, Time Management : Test of a process model) is that time management can be trained where is giving examples of how to organize your time better and how to priorities certain jobs in order to be effective in a minimum time . They present a model of a time management process which by following it will ultimately will improve your actual time keeping skill Therese Hoff Macan (1994).
Setting deadlines ,using a calendar, keeping interruptions at minimum breaking down tasks and prioritizing certain jobs and setting time limit goals can help you improve your  time keeping skills and make you more employable and get a better salary in near future.
However  in another study which is presented in Maund et al (2017) is shown that students and young people cannot follow a time management process because they are not prioritizing enough their work therefore are more liable to be distracted by media, leisure activities or other insignificant time wasting activities or addictions. Researchers showed that as we get older we become more aware of the time we spend on tasks with relatively low importance and we motivate ourselves more in order to be more effective Maund (2017).



2.1.Leadership Skills:
Being a successful pastry chef is not always about knowing how to cook and bake. As a pastry chef you must have good leadership skills, something which I have to improve. I came across many chefs who are good cooks but no leadership skills and not being able to take charge and be hands on situation.
Here is why in a very recent online article written by Forbes they tell us exactly how to improve us by bringing strong arguments saying that we think leaders are born with this skill, which is not entirely right. They also agreed that earning the colleagues respect ,humility authenticity, the ability of learning quickly and listening to other are some of the skills needed to improve the leadership skill you have or you might want to gain. Leadership should be a skill you achieve every day by being more outspoken and mindful. 
Ability of learning quickly and being humble and authentic about what you do can increase your chances of assuring your place as a leader in your community or group. You have to be assertive come with good ideas always get involved and never be selfish. Working in a group or community on your own and not trying to help other or be helped is not going have any effect, you should always focus on the core of the conversations and problems where possible  [ONLINE] Available from (Accessed:26  August  2018);http//www.forbes.com/sites/forbescoachescouncil/2017/12/27/16-essential-learderships-skills-for-the-workplace-of-tomorrow/ .
According to Maund listening to others problems to your colleagues and to your managers makes you well seen by other and indirectly accept you as being their leader .Your listening should not be only at the level of hearing it should be more than that. You should practice an active listening and be aware of what is happening around you Maund (2017).




   2.2. Communication skills

If we talk about work, family or day to day life communications is very important on all levels. 
I believe it is especially important at work when you do have to work in a team most of the time. Is very important to be able to communicate at work to be able to finish tasks in minimum time with minimum efforts. I having four people to look after makes me a leader, but my capability of interacting getting engaged with them in work projects and tasks makes the difference if I am a good leader or not. 
Communications is part of our lives and it comes in all shapes and sounds. Working in UK is probably the country where your skills will be tested and challenged at maximum, due to the high volume of people living and working in UK I have to deal with people who don't speak the language and id have to use sign language to be able to interact with them in an appropriate manner. 
I believe enhancing my ability of communicating to others around me will open moth paths in my career and bring me more satisfactions.
By listening and observing others behavior you can learn how to communicate better with them  and to understand their need this is a first to do written on the list.
In my opinion usually communication is not skill is natural capacity of humans to interact with each other, which everyone can do, but having a good communication skill is what we focus more about, it can be verbal communication or non verbal communication. Verbal communication will use words and speech to interact with others weather non-verbal is usually recognized by signs and gestures.
However in Certificate in Higher Education: Skills for the WorkPlace Student Yearbook Andrew Maund, Michaela Schriek and Paul K. Tinkler (2017) Maund is talking about how verbal communication and non verbal communication is very important.
Maund describes the verbal communications the one which uses words and speak and the non verbal throughout posture and the way your body is positioned can say a lot about your personality it indirectly communicates to others your feelings good bad or lack of interest towards the others or the tasks you have been assigned to Maund (2017) .

2.3. Negotiation:

Working in the hospitality industry definitely requires a lot of negotiation. Either  I am talking about dealing with supliers, recruiting new staff or even discussing my promotion I need to negotiate. As a Pastry chef when trying to get the best  products at the best rate at the time you have to discuss and buy at the right moment.
But what is exactly negotiation about ?
If there is business there will be negotiation. Negotiation is a form of decision taking, it appeared from trading goods on markets to situations and labour, it can be appropriate in certain moments or it cannot be in others. The outcome has to be positive in our benefits or the situation we are in at that for the best and improve our personalities and abilities and develop new ones. Time, this is the purpose of negotiating Morgan (2017).
Negotiating is not a really a skill on its own, it is a list of skills which makes you a good trader.
Professor Gavin Kennedy believe that being a good negotiator requires verbal and non verbal communication skills, patience and being able to be persuasive and to isolate matters using them for your own good. There are some negotiators who analyze the markets to find best opportunity when to trade and when not. When in your job role you have to keep minimum spending of the company but maximizing profits is imperiously needed to know when and how to discuss about best deals and offer suppliers have Negotiation Professor Gavin Kennedy ( 2013).
Sometimes is not about taking a chance is more about creating one for yourself by making a good decision at the right time as well as knowing when to hold back from something could create a threat to your profits Negotiation Professor Gavin Kennedy ( 2013). 


2.4. Flexibility:

Flexibility is another important quality I must have when working in Pastry kitchen.
Pastry chefs working long hours must be flexible in all the aspects of life.
Even if is about starting an early shift at 6am and finishing later at 1am or working in a diverse community of people of all ages and backgrounds, where most of the foreign people are most likely found kitchens we need to be flexible. I believe me being more flexible and enhancing this ability will make me more attractive and employable  to future employers and not only.

Maund describes a view of Emma Sue Prince's article over flexibility as it is seen as a quality to have for future being more adaptable to environments can help aiding you in your career and automatically in your life . You should be flexible but showing consistency and being able to come out your comfort zone try learning new ways of operating the work.
To be flexible means to be spontaneous and improvise in situations where no one has an answer for a problem Maund (2017).

Emma Prince Sue divides flexibility in three categories as following cognitive flexibility which it means the way you think should be changed, emotional flexibility is literally the way you treat emotion when they arise and last one dispositional flexibility is the way you make the difference from being realistic and optimistic Prince (2013).


3. Conclusion

At the end of this report on the definitions and the analyse of those up listed skills required for a pastry chef or any worker in hospitality I believe is highly important to always try to find your good skills and improve them .Enhancing the skills you already have or developing new ones is definitely an ongoing process towards a better career path and make you more employable in the near future.
Every day we learn new things and new ways of making our lives better and happier.
I believe time management with a lot of work can be a trained skill and successfully achieved, however  we will need to be more motivated, make use of a calendar, notebooks, set up goals and priorities jobs and tasks in advance with minimum interruptions. 
Leadership skills are skills which depends on all other skills but once achieved is a great quality to have as is supposed to include all other qualities combined. 
Communications, negotiation and flexibility are skills required as a pastry chef and are vital in hospitality for the smooth running of the business.

Based on this report I conclude that we should never stop learning and developing ourselves as developing is part of the human nature and we should keep up with it for better achievements. We should always strive for the best and improve our thinking, personalities and abilities.
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