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Study Objectives
To construct a viable personal learning environment (PLE), I articulate three fundamental objectives. A PLE is a well intermixed combination of both formal and informal learning tools and processes that can assist towards lifelong learning (Nan Cenka, Santoso, & Junus, 2023). My objectives are situated in the growing research surrounding self-regulated learning, reflective practice, and technology-enhanced learning.
Objective 1: Be competent in strategic planning for social impact
My first objective is related to gaining competence with strategic planning frameworks, such as the Business Model Canvas (with adaptations for social value) and models for outcome mapping to enable the design and direction of mission-driven ventures. Gaining strategic planning competence provides a foundation for social entrepreneurs to manage the dynamic interplay that occurs between practicing goals towards financial sustainability and fulfilling a social mission (Montgomery & Weiss, 2014; Seelos & Mair, 2005). By exploring strategic planning frameworks as part of my PLE, I will have the benefit of supporting goal setting and reflective iteration (Xu, Wang, & Wang's, 2005) personalisation of virtual learning environments. I can engage in case-study analyses, virtual simulation software, and peer-and-facilitated workshops, to become familiar with the application of stakeholder analysis, resource allocation, and risk management frameworks, while preparing myself to launch or advise a venture insisting on measurable social impact (Al-Adwan, Nofal, Akram, Albelbisi, & Al-Okaily, 2022).
Objective 2: Build Impact Measurement and Evaluation Skills
The second objective is to develop evaluation skills pertaining to social impact measurement (e.g., developing a Theory of Change, or Social Return on Investment - SROI) as studies have shown that evaluation builds transparency, funders' confidence, and ongoing improvements through systematic evaluation (Ebrahim & Rangan, 2014; Ayeni, Al Hamad, Chisom, Osawaru, & Adewusi, 2024)Through data-analytics tutorials and working with a local nonprofit for a pilot SROI study, I will gain practice collecting and interpreting quantitative and qualitative data. This experiential approach will allow me to independently plan, implement and evaluate the various evaluation activities and outputs as per the self-directed learning strategies to enhance my skills in planning and evaluation for social entrepreneurs (AIserhan, Alqahtani, Yahaya, Al-Rahmi, & Abuhassna, 2023).
Objective 3: Develop Skills to Engage Numerous Stakeholders
My third objective is to develop skills to engage broad range of stakeholders - community members, funders, NGO's and policy makers to co-create solutions. Collaborative network management is an important practice for successful social enterprises (Austin, Stevenson, & Wei-Skillern, 2006). I will engage in this practice by joining a student-run, volunteering at social enterprise forums and facilitating co-design workshops. By using resources to practice mapping relationships and engaging negotiates I will better equip myself to grow social enterprises. This links to research conducted by Valtonen et al, (2012) which indicated vocational learners formed positive PLE's when learners wilfully created networks with peers and mentors. Implementing social media tools for collaboration, as suggested by Dabbagh and Kitsantas (2012), whether from a PLE, in practice my aim to use these insights to collaboratively continue dialogue with my peers which would greatly enhance my learning, along with social ventures' reach and impact.




Reflective Blog Posts
Blog Post 1: Finding My Learning Styles
After completing my first VARK questionnaire I discovered that I prefer kinetics and peers to write/red approaches. I enjoy reading detailed reports and making notes; for me it feels natural, and I explore activities by diving in. I didn't find the read/write outputs shocking - writing is my favourite method for organising ideas however, I realised I was not providing myself with enough opportunities for applied learning outside the classroom.
Upon reflection, I recognise I rely on mostly two study strategies: re-writing the lecture notes or writing my essays. This helps me understand the content, but I don't use enough visual or experiential methods to help me connect deeper to the ideas. For example, I have made concept maps on rare occasions despite finding this form of graphic organiser to be helpful in the group workshops. To further illustrate my point, there are often opportunities to apply and explore ideas in practice, such as participatory case exploration, whereby players engage the learning in an experiential activity with a group context; I find with this approach I am more involved and confident.
To play to my strengths and to fill in the gaps, I plan to:
· Use Mind Maps: I will complete a visual map of the key ideas before composing any analysis. I visualise it and relate information in my mind better with cognitive maps and memory techniques.
· Schedule practical timeframe: I will schedule laboratory-type timeframe each week to role-play or explore scenario applications of theories.
· Teach my peers: My study group will take turns leading discussions on topics (with some presentations). Teaching the ideas helps reinforce my own understanding and retrieves my own need to review these topics. 
With the addition of reading, writing, and doing, I anticipate enhanced understanding, provident of learnings, and retention. 
Blog Post 2: Adjusting My Independent Learning
After mapping out my learning-biases, a theme emerged: without structure, I procrastinate. To change this, I am using concepts from experiential learning, which used a cycle related to doing, reflecting, theorising, and doing again.
So here is my plan:
· Structured Pomodoro Sessions: I will break study tasks into succinct 25-minute tasks with a 5-minute break. A timer app will trigger me, and I will log Pomodoro's in a dashboard to quantify my progress.
· SMART Study Goals. Each block of time will have a defined goal, for example, "Outline the Theory of Change by 8PM", so I will know exactly what I am looking to complete. This will help me transform ambiguous intentions into actionable practices.
· Brief Reflections. After each simulation, workshop, studio, or readings, I will note down a couple of sentences about what happened, what worked well, what was hard, and what I will try next time. If I keep my notes in one document, it will allow me to summarise any changes and analyse my growth throughout a specific period.
· Peer Accountability Circle. I will have meetings (in person or virtually) every two weeks with 2 of my classmates, to share goals, give progress updates, and check resources. Being accountable to others for updates will help motivate me to stay engaged. I hope that applying structure, reflection, and social support to my independent learning, will lead to increased focus, fewer late nights of cramming, and a more transparent grasp on my growth as a learner. With foresight, not only will I be effective in this module, but I will be able to create lifelong habits that I can adopt, regardless of any future projects or careers.
Professional Identity & Community Engagement Plan
A strong professional identity, leveraged with key communities, will lay the foundation platform for a career in social enterprise management. Here’s my streamlined plan:
Linked In Branding & Thought Leadership
· Profile Summary: I will write a clear summary about my educational experience in impact evaluation, stakeholder engagement, and strategic planning, including my key projects from this course.
· Weekly Posting: I will post several (short) reflections from my blog, learnings from practical projects, and curated articles on a weekly basis so I stay active and relevant.
WordPress Blog “Social Impact Journeys”
· Setup and Design: I will choose a clear, minimalist template with a style that mirrors consistency to have a learning environment around evaluation methods & new strategic innovations.
· Bi-monthly Content: I will develop content bi-monthly which will alternate between personal reflections (i.e., reflections about learning to act, post-project reflections) and practical "how to guides" about social enterprise (Example - ideas for running a Theory of Change workshop). Each post will be cross posted on LinkedIn to assist engagement with connections.
Networking & Associations
· Campus Involvement: I will volunteer to co-organize the Social Enterprise Society events to gain several coordination experiences and expand my peer network.
· Events: I will attend at least two major events in the forthcoming year. I will prepare by researching attendees, reach out to these people prior to the event, follow up on LinkedIn after.
· Professional Membership: I will join Social Enterprise UK for members-only events such as webinars, policy briefing, and member-only practitioners’ networks.
Applied Volunteer & Consulting Work
· Nonprofit Partnership: I will spend 10 hours a month supporting a local food-rescue social enterprise as they lead their impact assessing planning, and then I will share my findings on my blog.
Ongoing Learning & Integration
· Personal Dashboard: I will create a simple digital dashboard to keep track of my course badges, blog traffic metrics and new contacts, in a way that helps me remember how they all fit back into my developing personalised learning environment (PLE).
I want to capture how this connected approach to independently learn in the social enterprise community, the combination of an online presence, practical projects, and reflection, will build credibility, networking, and ongoing development as a social enterprise leader.
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