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Executive Summary

The report describes the changes which have taken place during the growth and development of the car manufacturing industry. The significant changes which took place from the establishment of this industry are a major point of discussion in this report. The report also discusses the opportunities and challenges which are faced by the company on the daily basis. The several problems which the industry is facing to carry out their operation and functions are also included in this report. The report further discussed SWOT, PESTLE, etc. of the car manufacturing company and also defines the methods to the industry to gain a competitive advantage in the economy.
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The report highlights some major significant changes which took place in the car manufacturing industry and are impact and influence of such changes on society are also explained in this report. The dynamic changes in the industry have a positive impact on society. The report also explains the opportunities and challenges which are creating hindrance in the path of the industry are also explained in this report. The report further describes in detail the SWOT and PESTLE analysis of the car manufacturing industry. These two aspects are the focal point of discussion of this report and the report concludes by discussing the methods which the industry can use to gain a competitive advantage in the market.
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The car manufacturing industry is one of the most changing and evolving industry since its establishment. Many significant changes have been observed in the industry. The growth and expansion of the car manufacturing company are followed by many diversified changes and each year new changes are brought in the functions and features of the car. Each decade has brought some major leaps which are putting the industry forward and collaborating in the evolution of cars. To a great extent or degree in this car manufacturing industry, some small but important overnight changes are brought, and the industry needs to bring these changes. In recent years practically it is difficult to recognize what was the positing of the business ten years prior. The car manufacturing and processing industry are evolving so fast and quickly that there is no idea that what unique features it will introduce in the next century. There is also no specific idea about what kind of cars will be manufactured on future dates (Beerli et al., 2020). 

Some major heads are assisting with the tremendous changes in the car manufacturing process. The car manufacturing and production were earlier done by humans by limited usage and scope of machinery and other pieces of equipment. In the past days when the cars were first introduced the complete process of car manufacturing and processing were undertaken by human completely but its exact opposite in today’s era. The process is now fully automatic is completely undertaken by several modernized industries. In the first several decades the entire process was in the hands of human beings. In 1961 General Motors introduced “robot” based manufacturing was followed in their company. In the Kia factory, they were taking into consideration a welding shop and 62 humans and 242 robots were used to assemble the parts of the cars within 90 minutes (Morris et al., 2020).

It was very simple in the past days. In the era of the 90s mainly two products were introduced and used which were oil varnish and amber varnish which were obtained from liquid resins. In 1963 the polyester paints to paint the cars were introduced. With the increasing scope of the industry, the process became easy during 1960 and it became too easy. In the modern era to paint a car is a feat of engineering itself and there are separate units of the car manufacturing industry that are meant for painting cars merely. The bodies of the car are firstly washed with chemicals and the surface is prepared to be painted. This whole process is known as electrode position.  In this process, the paint particles bind themselves automatically with the surface of the car due to cohesion and electricity. The industry also undertakes a long process of painting to solidify the color and it is worth mentioning that they also use double-check and triple checks techniques to provide perfection. They are also adopting an eco-friendly attitude to ensure the sustainable development of the industry (Zivic,  2020).
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The car manufacturing industry has gained immense popularity in the past few decades and building the most important parts to build blocks in society. In this context, the strengths, weaknesses, opportunities, and threats of the car manufacturing industry are explained in detail. 

Strengths
· Evolving industry:  This industry of car manufacturing enjoys the freedom of economic growth. It is a strength for the industry to focus on the economic transaction to provide numerous benefits to improve the quality of life (Industry, 2020).

· Continuous product innovation and technological advancement: This industry also has the strength of getting innovation and technological advancement in the cars to move to the next phase and get growth through the use of renewable sources of energy (Li et al., 2020).

Weaknesses
· Cars recalled: The industry is facing weakness to respond to the controversies against them. They are facing this weakness due to the common rule of the government related to technical and functional aspects (BBC News, 2020).

· Bargaining power of customers: In recent years the demand and supply of cars and automobiles have shifted. The customers are now available with a large number of variants and they also have to face stiff competition (Industry, 2020).

· The growth rate of the automobile industry: They are also facing difficulty in dealing with several rules and regulations heavily imposed by the government. All these factors are affecting the growth and expansion of the industry to a great extent (Đalić et al., 2020).




Opportunities 
· Introducing fuel-efficient vehicles: The industry is optimizing fuel combustion and also introduced several cost efficiencies programs. It is creating a good opportunity for them. It has a great emerging market and fuel-efficient markets are in great demand (businessex.com, 2020). 

· Strategic alliances: It can be a great strategy for the automobile industry, and it is increasing the specialization and capabilities of the industry by providing differentiated offerings (Industry, 2020).

· Changing lifestyle and customer groups: The lifestyle and requirements of the customers are creating immense opportunities for the industry to well-equipped cars for providing safety and increasing the growth and expansion of the economy.  They are also having the opportunity to collect data and information very easily and quickly (businessex.com, 2020).

· Market expansion: The industry also has the opportunity to expand in emerging markets to increase demand for their products and services and it will increase their market access area too (BBC News, 2020).

Threats
· Intense competition: There are large numbers of competitors in the market who are dealing in the same kind of business. It is creating extensive competition in the market. The industries are struggling very hard and creating cutthroat competition in the market and they are trying to eat each other share in the market and leaving the little scope in the market (Industry, 2020).

· Volatility in fuel prices: There are huge fluctuations in the prices of the fuel and power and it has a direct impact on the sale and profits of the car manufacturing industry and it determines several other factors for the growth of the company. Government regulations are also related to the use of alternative fuels and gas is also affecting their inventories (BBC News, 2020).


· Sluggish economy: Several uncertainties are also related to recession, unemployment and several economic factors are also creating a threat for the industry for a long duration.
· High fixed cost and investment in R&D: They need to invest a high amount in research and development to cope with the tastes and preferences of the customers. They are planning to shift to emerging markets to promote their sales (Nwagwu, 2020).
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Pestle analysis is the strategic tool for the car manufacturing industry to provide the industry with outcomes of their actual performance. In this analysis, several macroeconomic factors and elements are described in detail which directly or indirectly influences the working and operations of the industry. The PESTLE is an acronym for Political, Economic, Social, Technological, Legal, and Environmental factors that affect the automotive car industry. This analysis helps the company to ensure growth and expansion in the future (Luomaranta,  2020).

The political factors of car manufacturing include the intervention of politicians in the working of the industry rather than controlling safety aspects. The products of the industry mainly use fossil fuels to run their vehicles. The government and the political environment of the area of operations of the industry is an important part of the political environment. They check and evaluate the statistics of the emission rate of harmful gases from new and existing vehicles. They also have to affect regulatory concerns in the car manufacturing industry (Bush, 2020).

The economic factors and elements like growing disposable income affect the working and performance of the company. The income of the individuals is increasing on the regular basis and they are willing to spend on luxurious items. In several developing nations it has a major scope and the demand for automobiles and cars is increasing to a high extent. It is an opportunity for the industry to increases its profits and sales turnover (Anvari and Yuniarto,  2020).

The socio-cultural factors like popularity in driving are creating an impact on the growth and expansion of the industry. The perspectives of the customers have changed and it has become a trend for purchases and drive vehicles in several developed and developing countries. This culture of the society has drawn a positive impact on the industry and it is helping them to ensure their growth and expansion on a great level to achieve heights in the international market (Bush, 2020).

The technological aspects have assisted the industry to innovate and bring technological changes in their cars to compete effectively in this business market. It also helps them to get autonomous changes in the cars to fulfill the current requirements of the customers. It also includes technological aspects related to safety and self-driving cars with automatic and improved features in it (businessex.com, 2020).
The legal elements related to the car manufacturing industry are related to getting a copyright for smooth production, processing, and sale of their cars. They need to protect their patents, trademarks, and patent laws. They are needed to make sure that no other industry uses their name and enjoys goodwill in the market with fake names and misguide the customers.
The environmental issues which affect the working and functioning of the industry are related to increasing awareness about the carbon emissions from cars which are a threat to nature. The industry needs to take these issues seriously and ensure preventive measures for their sustainable development (Dilelis et al., 2020).
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The car manufacturing industry has brought remarkable changes to society and it is continuously growing and expanding. It has also created millions of job opportunities and ensuring sustainable development by taking into consideration the major impact and influence of their products and processes on the environment. They are innovating to focus on sustainable development to deal with challenges and difficulties in their path. In this context, several methods and aspects must be taken into consideration by the respective industry to ensure strong positioning in the market to ultimately achieve a competitive advantage in the market (Kharub and Sharma,  2020).

· Firstly, the industry needs to focus on its brand image and equity to get a competitive advantage. The improved brand image will increase the sales and profitability of the industry. They can also adapt to the changes in the market very easily (posts, 2020).
· Secondly, the proper use of modern technology can help the industry to achieve heights in this age of digitalization. It is an important part to assist the industry in other reasons too (the Guardian, 2020).
· Thirdly the industry can get a competitive advantage through increasing their scope of global supply which must be effective and must be followed by a proper distribution system too (Zameer et al., 2020).
· The industry also needs to ensure a strong financial position to get a competitive advantage and enjoy a strong position against the competitors in the market (posts, 2020).
· Lastly, they have to ensure strong market capabilities to beat completion in the market and give strong competition to other leading industries (Hagiu and Wright,  2020).
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The report concludes by describing in detail the changes which took place in the fastest growing car manufacturing industry of the economy because of changing taste and preferences of the customers. These cages are brought to fulfill the needs and demands of the customers. In this report, SWOT and PESTLE analysis of the car manufacturing industry is described in detail and the report also provides the industry with techniques and strategies to gain a competitive advantage in the market. All these points are majorly described in this report to provide a core matter of discussion and create a complete understanding of the topic by discussing significant points related to the business environment.
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