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[bookmark: _Toc100145804]Introduction 
Wizz Air is a Hungarian low-cost airline company which is operating from Budapest, Hungary. It has a fleet size of 141 using it operates in 150 destinations in the world (wizzair.com, 2022). The net loss of €576 million. This was because of the pandemic. The company is operating since 2003. Offering service at a low cost is the main strength of the business. The workplace has been changed in the modern time and a business must have to focus on that to have success in the market. Organisational culture, structure and style of leadership are the three most important aspects which can help to develop a workplace in which the employees will be able to work freely and with productivity. The aim of this task is to assess how these affect an organisation, its employee performance and engagement. Theories related to it will be analysed here as well. 















[bookmark: _Toc100145805]Impact of organisational culture
The proper way to behave in an organisation is known as organisational culture. This will determine how a business will perform in the market (Oliver, 2011). Every aspect of Wizz Air will be affected because of the culture which the business. The management of the business must have to focus on that. Here, how different aspects will be affected because of the culture which Wizz Air has will be assessed. 
[bookmark: _Toc100145806]Organisational culture and business success
The performance of Wizz Air in the market will be affected greatly because of its culture, proper culture will be worked as a factor that can be used to have success in the market. Some of the ways in which culture can ensure business success includes:  
Improving employee performance: The performance of an employee can be improved if the employee has a proper working culture. The use of Hofstede’s organisational culture is effective to make sure that the business management has knowledge about what the employees want (Kummerow and Kirby, 2014). The decision which will be developed on the basis of that will be helpful to make sure that the performance of the employees has been improved and at the same time employees are motivated. This will be helpful to make sure that success in the market has been achieved. Wizz Air might not have the chance to ensure that the employees of the business will perform with effectiveness without ensuring proper culture. 
Help to achieve competitive advantage: This is among the most important determinant of success. Wizz Air to stay in the market must have to make sure that it has a competitive advantage in the market (Elsmore, 2018). When the culture of the business will be determined then it will also work as a mechanism to improve the overall performance of a business and for that, the ability to achieve competitive advantage will be improved as well. 
Better HR management: Wizz Air to have success in the market needs to focus on ensuring that the HR of the business is effective. The culture of Wizz Air is an important aspect that will determine how the HR of a business will be managed. For example, if Wizz Air is able to develop of culture which promotes hardworking and punctuality then it will be helpful to make sure that the employees of the business will follow that and ensure the success of the business (wizzair.com, 2022). 
Better operation management: The business success can be affected because of the ways in which Wizz Air I operates in the market. The company culture can be helpful to assess that because that is the most effective way to make sure effective operation management can be developed. When the management of the business will have the chance to ensure that then it will improve the performance of the business. 

Figure: Impact of organisational culture
Source: (Kummerow and Kirby, 2014)
[bookmark: _Toc100145807]Organisational culture and employee performance     
For Wizz Air, the ways in which its employees are performing will determine how the business will do in the market. The culture that a business has can determine employee performance in different ways.     
Set a proper working environment: The environment in which an employee is working will determine the performance of the employees as well. If the employees have a good working environment where employees will have the chance to work with freedom can improve the performance of Wizz Air employees (Oliver, 2011). That means the ways in which an employee will perform will be determined by culture. 
Help to determine preference: The preference of the employees is important to make sure that the performance of the employees will be effective in the market. The types of culture that a business has will be helpful to determine the preference (Kummerow and Kirby, 2014). For example, in Wizz Air, the business focuses more on the quality of the business that it is offering. That is why the employees who joined the business focused on this aspect and that was helpful to ensure the success of the business and improve its performance. 
[bookmark: _Toc100145808]Organisational culture and motivation
An employee might have specific needs from the business to ensure that they have the motivation to work. As per Vroom’s expectancy theory, the employees of a business might have a specific expectation based on the work which they employees are doing (Elsmore, 2018). Proper working culture can be one of them. It will be helpful to make sure that the employees will have the motivation to work hard. For example, employees of Wizz Air will have the chance to enjoy equality and diversity during their time working. This can be a motivating factor for the employees because the employees of the business have the knowledge that if the employees work with sincerity then the employees will have the chance to get fair treatment. That means, the motivation to work hard will be developed among the employees because of that (wizzair.com, 2022). The culture which Wizz Air has is the most important aspect here. Motivated employees will stay in the organisation as well and that will be helpful to reduce the rate of employee retention and the success of the business. 
[bookmark: _Toc100145809]Organisational culture and engagement
Employee engagement is the level of employee enthusiasm toward the work which the employees are doing. The success of Wizz Air will be dependent on this aspect because if the employees of the business are engaged with the work then the performance of the employees in the market will be improved (Kummerow and Kirby, 2014). The culture of Wizz Air can be used as the motivating factor to make sure that the employees will be engaged with the work. For example, company culture demonstrates the process in which a business will run its operation. That is important to increase employee engagement. Offering the right roles and responsibilities to the right people is important for making sure that employees will be able to work effectively. The culture that a business has will be helpful to ensure effective management. 
From this, it can be clearly seen that organisational culture is an important aspect to determine how the employees of the business will perform, the level of employee engagement and motivation. Overall, organisational culture is the factor that will determine the success of the business. 
[bookmark: _Toc100145810]Organisational structure   
The system which can be used for determining how certain activities have been conducted in an organisation is known as organisational structure (Ravishankar, 2011). That means it is the process that will determine how Wizz Air will operate. An airline company that offers service at a low cost must have to make sure that the structure of the business will be effective. This has the ability to affect every aspect of a business like Wizz Air. 
[bookmark: _Toc100145811]The organisational structure of Wizz Air 
Wizz Air follows a hierarchical organisational structure. This is among the most used structure of the organisation in which a clear chain of command has been ensured. That means information follows top to bottom in this type of organisation. The current CEO of the business is Jozsef Varadi and all the operation of the business has been managed by him (wizzair.com, 2022). There are employees or managers to operate each of the operations of Wizz Air. There are the CFO, CMO and HR. The role of each of these employees is important to make sure that the success of the business in the market has been achieved (Williams, 2017). The advantages which the business gets because of using this organisational structure include a clear level of authority has been developed, each of the employees has an idea about the person to whom to establish communication and can be worked as a motivating factor because of having a clear path. But the chance of innovation among the employees might be reduced and the decision which has been made might not be correct.            
[image: ]
Figure: Organisational Structure
Source: (Williams, 2017)
[bookmark: _Toc100145812]Impacts of organisational structure 
Impact on business success: For Wizz Air or any other business in the world success in business means, the effectiveness of a business to achieve its aim and objectives. A business will have the chance to ensure that the aim which has been set is achieved only when each of the employees will be focused on achieving the goal (Turi and Sorooshian, 2019). The organisational structure that the business uses can be helpful to make sure that each of the employees will be focused on the goal because of unity of command. In Wizz Air, all the instructions come from the CEO of the business. That is why the employees might not have a confusion about what to do. For example, in 2020 the business develop a goal to reduce the cost which the business is incurring (Nene and Pillay, 2019). This has been communicated to the manager of the business and the manager communicated it with other employees. In this process, all the employees of the business have a clear idea about what to do. That was effective to improve the performance of the business in the market and ensuring its success as well. 
Impact on employee performance: A clear knowledge of what needs to be done is the most important aspect that will determine the performance of the employees. Because using a hierarchical organisational structure it will be helpful for the employees to know about what they will have to do and in this process, the quality of the work which the employees are doing will be improved as well (Anyebe, 2015). For example, during the pandemic, Wizz Air had to close its operation like other employees. The management of the business set a clear set of guidelines to make sure that each of the employees will have a chance to ensure their safety and the safety of others. This was helpful to make sure that the employees of the business are safe and the customers as well. This was possible because of the guideline which has been set as part of the organisational structure. The use of other structures might not be helpful to ensure that each employee will follow the command and try to ensure that the goal of the business has been achieved. 
Impact on employee motivation: The organisational structure that Wizz Air has might have a negative impact on employee motivation. Taking part in the decision making process and having direct communication with the management has become an important trend in recent times. In the modern workplace, developing an effective workforce is important to make sure that employees will be motivated (Zgrzywa-Ziemak, 2015). But in Wizz Air, it can be seen that the business has very little chance of that. That might demotivate the employees to innovate because of unable to ensure the effectiveness of that. There are lots of complaints which the business had to face because of lack of employee motivation among the employees. This has the chance to affect the overall performance of a business and that is very bad for a business to have success in the market. In conclusion, it can be said that the organisational structure that the business is following might work as a demotivating factor. 
Impact on employee engagement: There is a high chance hierarchical organisational structure will have a negative impact on the level of employee engagement. This aspect is focused on making sure that the level of employee interest in the work which the employees are doing. But the hierarchical organisational structure will not be helpful to ensure that the employees will have the chance to be engaged. In this type of organisational structure, the top management determines the course of action and the employees will have to follow that (Mcgee, 2011). That might create the chance that the employees will not be engaged with the work which the employees are doing. The performance of the business and the ability to have the aim and objectives will be reduced in this process.      
The organisational structure that Wizz Air uses will have both positive and negative impacts on the business. The performance of the business and its employees will be improved because of this structure. But the level of employee motivation and engagement might be reduced for that. The management must have to develop decisions on the basis of that 
[bookmark: _Toc100145813]Leadership’s styles
The process following which the leaders of a business are trying to lead the employees toward achieving a specific goal is known as the leadership style (White and Saunders, 2017). In the modern workplace, this is among the most important aspect on which focus should be given. The effectiveness of the leadership style will determine the success of the business. There are different styles of leadership that a business can follow to lead the employee. The pandemic makes a huge difference in the choice of style because the management of a business is able to assess that the old method of leading people will not be worked here. 
[bookmark: _Toc100145814]Wizz Air’s leadership styles 
Participative Leadership: This is the type of leadership that has been followed by the leaders of Wizz Air. That means the employees of the business have the chance to take part in the decision making process. In this modern workplace, most employees want to be part of the business in which they are working (wizzair.com, 2022). It is the main reason that Wizz Air uses this style of leadership. The advantages which the business gets because of this include the level of employee motivation has been increased for that along with the level of satisfaction. The employees of Wizz Air had the chance to become creative as well. If the leaders of the business did not use this form of leadership then the employees might not have that opportunity and the success of the business might remain far-fetched (Cattabiani and White, 2017). The business had to face some problems as well because of using participative leadership. The decision-making process will be time-consuming the success depends on the skill of the employees. 
Transformational leadership: The leaders of Wizz Air started to use this form of leadership after the pandemic because the leaders of the business realise that inspiring the employees is important to have success. This is the style of leadership in which the leaders have the chance to work with the employees, inspire them and ensure the success of the business. This was a good decision made by the leader of the business (Anderson, 2018). That was helpful to reduce the employee turnover rate and the corporate vision of Wizz Air has been achieved as well. The morale of the employees has been increased. Like other styles of leadership, this has some drawbacks. The most important one is that constant feedback and motivation are required which is time-consuming. 
[bookmark: _Toc100145815]Impact of leadership styles   
Impact on business success: Most of the businesses which operate in the airline industry faced problems during the pandemic because of the decision which has been taken by the government. For that, Wizz Air faces a huge amount of loss in 2020. The business made a loss in 2021 as well but the amount of loss that the business made is less than the previous year (Giuliani and Kurson, 2017). This has happened because the decision which the business develops has been made by making sure that employees will have the chance to take part in the decision making process. That was helpful to make sure that the decision which has been developed is correct and it helps to reduce the amount of loss. This was also motivating for the employees to work hard. 
Impact on employee performance: Leadership is among the most important aspect which will determine how the employees will perform. Leadership is like the guidance that the employees will follow to decide the ways in which work will be done. That is why among the aspects which have the ability to make sure that the performance of employees can be improved leadership is the most important. The quality of the service which the employees of the business offer to its customers is high because of the quality of leadership (wizzair.com, 2022). This was also helpful for the business to improve its performance and make sure that the best has been offered to the customers. For example, because of transformational leadership, the leaders of Wizz Air had the chance to work with the employees. This was helpful to improve the ability to develop an effective decision so that success can be achieved. 
Impact on employee motivation: Motivated employee is among the most important asset for a business because an employee who is motivated works hard to achieve the goal of the business. Providing the chance to the employees to take part in the decision-making process was effective to motivate the employees. 67% of Wizz Air’s employees want to take part in the decision making process. That means if the business does not offer that chance to the employees then the employees will not work effectively and that will create a huge problem for the business (Williams, 2017). Both participative leadership and transformational leadership are effective to make sure that the employees of the business will have what they employees require. As per Maslow’s hierarchy of needs, an employee should have what they want and that will be helpful to ensure that the employees remain satisfied and motivated. The ability of the business to be sustainable in the market will be ensured because of that. 
Impact on employee engagement: A leader has the ability to ensure whether an employee will be engaged with the work or not. The use of transformational leadership is helping to make sure that the employees will be engaged. Because of following this style of leadership, it was possible for the employees of the business to work with the employees (White and Saunders, 2017). That means leaders of Wizz Air have the knowledge about how work should be done and how to make sure that employees will be engaged. For example, Wizz Air leaders understand that mental health support for the employees is important because of COVID-19. Without that making sure employees concentrate on work will not be possible. The customer satisfaction rate in 2021 for Wizz Air was 68% because the employees of the business were engaged and tried to make sure that the best quality has been offered. Recently one of the decisions that have been taken by the management of the business was related to the online operation (Turi and Sorooshian, 2019). All the operations of the business will be online and some of its employees will have the opportunity to work remotely. The employees who get the chance to work remotely were more engaged with the task which they employees are doing. That means the leadership aspect that the business followed is effective to ensure employee engagement.      







[bookmark: _Toc100145816]Conclusion and Recommendation 
The organisational culture, structure and style of leadership affect business success, employee performance, motivation and engagement. In most cases, the impact of these is positive for Wizz Air but in some aspects, this might have a negative impact as well. The organisational culture which the business has is effective to make sure that the business performance has been improved, the employee’s performance and engagement level. The level of employee motivation has been improved as well because of that. The most important problem for the business is in terms of the structure which it is using. The hierarchical organisational structure has been used by the business but it is creating problems regarding employee satisfaction, engagement and motivation. An employee of a business might be engaged with the work when the employee has the chance to create something new but the structure which has been used is reducing that chance. Participative leadership and transformational leadership are the two types of leadership that have been used by a business to make sure that the employees of Wizz Air will be led toward success. That helps to improve employee engagement and level of employee motivation as well. But still, there are areas on which Wizz Air should be focused. Those are: 
· Functional organisational structure: The organisational structure (hierarchical) that the business is using now is not effective because the employees do not have the chance to be innovative because of that (Giuliani and Kurson, 2017). It will have an impact on the performance of the business along with other aspects. That is why it has become important to make sure that the business changes its organisational structure to have success. 
· Focus on employee needs: Employee performance, motivation and engagement will be improved if the management of Wizz Air is able to focus on the needs of the employees. The use of Maslow’s hierarchy of needs will be helpful to ensure that. That can have a huge impact on the ensuing that the business will have success in the market. 
· Reward: To ensure employee motivation, Wizz Air should focus on starting a rewarding culture or strengthening it. This can be both financial and non-financial but the reward which will be provided should be on the basis of the merit of the employee's work (Elsmore, 2018). The ability of the business to have success in the market will be improved in this process.       
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