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Introduction
In this report it will be looked upon how can COVID-19 and ethical problems, as well as wider external environmental variables, influence organizational culture and performance. 
As well it will be looked upon organisational and environmental techniques such as PESTEL and Porter's Five Forces Model which will be used to evaluate the organisation in relation to its broader environment, and the key drivers for the changes in the business environment that are relevant to the selected organisation's business will be determined organisational culture and financial and non-financial performance will be assessed.
Company background 
   Abellio is a public transportation business based in the Netherlands that runs numerous bus and train services in the United Kingdom and Germany. It was established in 2001 as NedRailways and renamed Abellio in January 2010. The Dutch state train operator, Nederlandse Spoorwegen, owns 100% of Abellio.
   Abellio bought National Express's Travel London and Travel Surrey operations in May 2009 and renamed them. In October 2009, Abellio London and Abellio Surrey opened their doors (abellio.co.uk, n.d.). The services offered to the public are supplied by fully owned subsidiaries of the London Underground (primarily the Underground), franchisees of the private sector (most of the rail services, trams, and buses) where Abellio operates and licensees (some buses, taxis and river services). (Transport for London | Every Journey Matters, 2018).
In this report it will be evaluated the organisation within its broader environment by using appropriate environmental and organisational analysis techniques/tools (PESTEL and Porter’s Five Forces Model).

Environment 
    Organizations all around the globe operate in an environment that is rich in both possibilities and challenges. In order to adapt and compete, these organizations must be certain of their strengths and aware of their weaknesses in the environment in which they operate. There are many factors in the environment that have an effect on the organization and cause the company to react and adapt to those changes (Voiculet et al., 2010).
   The environment of an organization comprises a number of 'actors' and interest groups, such as owners, managers, customers, suppliers, and others, referred to as stakeholders in the literature, who are directly or indirectly impacted by the organization's activity and have power over it. Under these circumstances, achieving harmony between the organization's exterior (economic, political, technical, and legal) and internal environments is essential, like resources, structure, organizational culture, leadership style, manner of exercising the power  (Voiculet et al., 2010).

Covid-19
Due to the COVID-19 (Coronavirus Pandemic), in the last several months we have all experienced significant changes.
These changes are expected to stay with us at least at certain levels and will influence the way companies function and the behavior of management and workers. Firstly, the risk management issue. How can companies cope with risk management and prepare themselves for such circumstances in the future.
As we have learnt from recent experience, companies need to guarantee continuity of operations in a dynamic environment including a continuous and trustworthy communication with both the internal and external partners. Managers that use flexible and agile methods are useful in learning how to adapt the organizational communication systems to create sustainable support infrastructures and keep team members and workers motivated.
It's also fascinating to examine how customer, supplier, subcontractor and strategic partners cooperate in times of significant change.
Secondly, digital communication is a matter of concern.  virtual communication is used for various degrees of volume and intensity in companies. Not just technical, but also interpersonal and interpretative, are the difficulties posed by digital communications.
On the other side, there are some possibilities that may be taken advantage of, such as members' availability or content exchange and recording. New research are very important, in the virtual arena, on how to communicate efficiently with many stakeholders (EU Business School, 2020)
Thirdly, there is the theme of the cultural organisation. Since many workers work from their homes and there are predictions that in the next several years this will be a growing trend, companies will have to change or adapt their culture.
Some of the linked questions (and there are many more) may be: how do you keep the workers safe and supportive? What are the distance leadership characteristics? How is a distant and divided team to encourage creativity and critical thinking? How to promote the exchange of information across organizations?( myjoyonline.com, n.d.).
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