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Introduction
This assignment is based on developing relationships and workplace achievement. In order to be successful in career path building positive workplace relationship is vital. There are many ways to improve relationships at workplace, from them things like trust, teamwork, communication and respect are keys to effective working relationships. Relationships at workplace must be positive with any individuals then the jobs will be enjoyable and at the same time productive. From the workplace perspective and achievement building meaningful relationships within the workplace is very crucial for both employers and employees. In current corporate world all the successful organisations prioritise, values and works on how to improve and maintain relationships within workplace in daily basis otherwise it would have been impossible to succeed in every aspect of organization goal. However, in this assignment I will be elaborating on three tasks which has many ways of relation to developing relationships and achievement. 
Task 1
Critical evaluation of development vehicles available to an organisation appropriate to the development needs of the individual:
Before researching on Critical evaluation, I like to explain what is critical evaluation? Critical evaluation is way to determine the quality and validity of the research results, critical evaluation is used to develop the strengths and weaknesses of an article. The ability to critically evaluate information is an essential skill for a postgraduate student like myself. In below I will be shedding light on model of critical evaluation:
· Critical evaluation based on Critical theories, critical theory is social theory which is made to analyse and improve the whole of society. it is different from traditional theories, which only focuses on explaining or understanding the society.
· Critical theory formed by Marxist traditions and the developed by sociologists from university of Frankfurt in Germany.
· It was inspired highly by Marxs theoretical models of relationship within economic base and ideological superstructure. Later, using Marxs as a role model Hungarian Gyorgy and Italian Antonio Gramsci advanced the theory further by focusing on social forces that stops people from acknowledging how power can affect their lives.
· [bookmark: _Hlk36050520]They were many more theorist who were amongst considered to be heart of critical theory (thoughtco, 2019).
The development vehicles (method) is defined as a process in which employees attend various training programmes with the help of their employer to improve their skills and learn new knowledge and capacity. Development vehicles (method) is also can be a process of increasing capabilities of employees through learning sessions opportunities at the workplace, access education, through watching others perform the job or through outside organization. there are many common methods that organization use for development, including outsourcing options. Formal education, experience and assessment (Maund, 2018, 112). 
In below I will be critically evaluating the vehicles of developments in detail, however I will be only focusing on the vehicles that are given in this task:



Employee engagement
Employee engagement is workplace attitude where all the members of an organisation put their most affords each day, very devoted to their goals and values for the organisation, striving to be part of organisational achievement, a greater sense of well-being for themselves. 
Employee engagement is part of integrity, trust, two-way communication and commitment between its members and organisation. This approach increases the possibilities for the business to success, taking part in individual and organisational performance, well- being and productivity.
Employee engagement has two interconnected aspects such as job engagement and organizational engagement:
Job engagement happens when employees put extra amount of time and efforts because they find job very rewarding, challenging and interesting. 
Organizational engagement is when employees recognize that it is a great place to work and wants to continue working while also recognizing with the values and purpose of their workplace.
Engagement with employees has become a priority for employees as businesses are at last beginning to realise that they need happy, dedicated employees to keep your customers happy.  There are six benefits of employee engagement I will examine at the benefits of employee engagement, how to measure it, and then how you can start engaging your employee’s right way:
1) Higher employee satisfaction is important in every organisation and employees that are not satisfied about their job, they lack motivation on their daily job role and the growth of their companies in general. When employees are engaged and happy with their job, they feel more connected to the business and therefore are more likely to deliver better work, benefitting both the business and the customer.
2) Higher Retention and Lower Turnover: Advantage of spending or investing in employee engagement will help the business to retain their top employees and decrease turnover rates by ensuring that employees are happy.
3) High Productivity: Engaged employees work harder, smarter and better because they feel connected and involved which will make them do their tasks well. In addition, when employees are engaged and know that their managers will treat them nice, they feel motivated to put their best efforts in their responsibilities.  
4) Increased Profitability: Increasing company’s profitability is very simple but there are many organizations keep focusing on outward then inward. Increased profitability will only happen when the employees are engaged and without employee engagement no company can manage to increase their profitability. 
5) Less Absenteeism: Engaged employee organizations have less absenteeism, because employees are engaged therefore, they feel that they are part of the organization and they do want to let them down.
6) Increased employee loyalty: The major advantage of having engaged employees is that they are loyal to the company and therefore act as company representatives.
[bookmark: _Hlk36051618]There are many ways to engage the employees such as giving regular feedback, offer personal growth opportunities and give constant recognition. While engaging the employees the companies should motivate their employees through healthy lunches, unlimited vacations, remote work, transportation and gym membership (officevibe, 2017).
Feedback and reward
Feedback
Feedback is the return of information that is provided to people on how they have performed in terms of events, results critical incidents and significant behaviours. feedback is ubiquitous, feedback for education and training is an essential part of the programmes. It allows students to optimise their ability at the different stages of their preparation, raise understanding about strengths and fields for development. Feedback can be positive when letting people know on something that they did very well, it's helpful if the advice on daily bases to do more better and it's negative by telling them that they did poorly. Feedback improves successful conduct and demonstrates when and how the behaviour needs to improve.
Benefits of feedback
· Constructive feedback motivates people                 
· Feedback helps to team avoid major mistakes
· Feedback promotes personal and professional growth
· A friendly work environment
· individuals form better in relationships
· Feedback keeps everyone on track
360 feedback
360 Degree Feedback is a process or method where employees collect confidential, anonymous feedback from people that are working in the same environment. It normally includes the boss, colleagues and direct representatives of the employee. An anonymous online input system is composed of 8-12 individuals, which raises issues relating to a wide variety of job skills. normally the leader and managers within organizations use 360 feedback surveys to achieve a clearer understanding of their performance, strengths and weaknesses. 360 Feedback can also be a helpful training tool for individuals that are not involved in management role. The 360-degree feedback can be used in two ways:
1) 360 Feedback as a Performance Appraisal Tool to assess employee progress and performance: it’s a common practice to use a 360-degree feedback system for Performance Appraisal but it is not always a great idea in terms of structuring 360 evaluations to evaluate performance
2) [bookmark: _Hlk36052012]360 Feedback as a Development Tool to support employee’s knowledge, strengths and weaknesses and so it becomes more effective: 360 is highly useful as a development tool when its used properly. The feedback process allows people to give direct input to colleagues who may not be comfortable otherwise (custominsigh, 2020). 
Leadership & Management Development
Management development and Leadership are specifically directed at promoting the organization's future management and governance. Organizations therefore need to create their own agenda and dictate the appropriate values, structure, content of programmes, measurements and processes. Development for leadership and management ensure that managers are provided with the leadership and managerial qualities needed to achieve success. Leadership are important for all areas of business in an organisation, mainly since leadership and management go hand in hand. Not any employee can become a leader or take role of a manager as they might not be sure about the appropriate course of action. 

Leadership
· Leadership can have many definitions however it normally means is when the relationship in which the behaviour or actions of people are influenced by one person.
· Leadership means communicating and developing a plan for the future, inspiring people and ensuring their job commitment. 
· Leadership role should be inspiring people to do their best to attain an excellent result.
Management
· A manager is the representative of a company with taken care of four important roles of management: leading, controlling, planning and organizing however not all the managers are leaders. 
· Certain managers may have poor leadership abilities, and employees tend to follow orders of managers because they are compelled to do so, and it does not mean that they are inspired or influenced by their manager. 
· [bookmark: _Hlk36053014]Managers have the power to make work operating procedures, processes, standards and rules (simplilearn, 2020). 
The terms leadership and management are often regarded as having similar identicality. It is important to know that leadership is a very efficient part of management. Being a very important part of management significant behaviour of leadership emphasizes on creating an environment where every employee develops and surpasses his or her skills. As mentioned earlier leadership is more about influencing the groups to put efforts towards achieving targets. 

Managers from any organization should have qualities of a leader. Leaders are there to create and launch plans which helps to build and maintain competitive benefits. organizations need strong leadership and strong management in order to have organizational efficiency.

Differences between Leadership and Management

Leadership and management differ from each other many ways for instance:   
               
· Management job role is involving emphasis on organizing, staffing, planning guiding and monitoring; leadership has many relations to management. Part of Leaders responsibility is teamwork, inspiring, motivation, listening, building relationships, teamwork and persuading the followers.
· Leadership should be proactive when the management is reactive.
· Managers normally abide by the organization’s rules and system, the leaders stick to their own ideology. 
· [bookmark: _Hlk36053343]Management is more to do with written communication, while leadership is to do with verbal communication (managementstudyguide, 2020).

To my understanding, study and research I found both leadership and management plays a huge role in organization development. When we hear about big successful companies, we often do not think about their reason to success but, there is hidden secret which is usually not transparent and not conveyed to us. However, when we examine and research, we then able to see excellent management and leadership development plan was the main and key reason for being successful in the first place which lead many organizations to expand their business and become famous. 
Task 2
For this task I will be addressing the benefits to organization by using development vehicles from task one. However, to do this task I will be using an organisation as example. Organisational developments are planned practice, it’s a complete change in the attitudes, beliefs and values of employees for individual and company growth. There are five benefits of organisational developments are:
1. Employee development: Organizational development relies on increased communication to impact employees in order to bring about the required changes. Need for employee development comes from continuous changes in the industry and the market. This leads an organisation to frequently improve the skills of its employees in order to meet improving market requirements. This is accomplished via a programme of learning, training, skills / competence enhancement and improvement of the work process.
2. [bookmark: _Hlk35461518]Increased communication: Some of the main benefits of organizational development is enhanced communication, engagement and feedback within the organisation. The aim of better communication is to associate with all the employees with shared company objectives and values. honest communication also leads to a better understanding the need for change inside the organisation. Communication is accessible to all levels of the organisation and useful feedback is discussed on a recurrent basis for improvement.
3. Continuous Improvement: Companies involved in organisational development are committed to improving their offerings and business. The organizational development method uses a continuous to cycle in which policies are planned, implemented, evaluated, improved and monitored. Organizational development is a measured approach that promotes change (internal and external) and encourages it to be renewed.
4. Increased profit: Organizational development affects the result in a couple of ways. Increased innovation and productivity increase efficiency and increase profits. Costs are also decreased by limiting the turnover and absenteeism of employees. when organizational development objectives and focuses on product / service quality, development and employee satisfaction are enhanced. The shift from culture to one of constant improvement gives companies a major advantage in the competitive industry.
5. [bookmark: _Hlk36053816]Product & service enhancement: Innovation, which leads to product and service enhancement, is a major benefit for organizational development. Innovation is gained by employee development, which tends to focus on satisfying successes and encouraging motivation and morality. Employee engagement is high in this scenario, resulting in increased innovation and creativity. Organizational development is also boosting product innovation through the use of market research, competitive analysis, consumer expectations and preferences (explorance, 2020). 
I am going to use Apple as an example to touch upon three chosen vehicle from task one. Apple is a company which has a powerful business culture. Apple employees are proud to be working for one of the world's most profitable businesses and make significant sacrifices to work on products that will change the world. 


Apple’s reward and feedback
Apple can motivate its employees not only to do their job efficiently and effectively, but also ensuring that employees enjoy doing it. Apple uses both extrinsic and intrinsic rewards to achieve this. Intrinsic motivations use to reward motivated employees internally. Employees will be motivated to do a job because they have found satisfaction and pleasure in it. They're going to have a sense of happiness and fulfilment in accomplishing the task. Apple ensures that all its employees loves to work for them and feels proud at the same time, so that employees feel inspired to work hard rather than being forced.
Apple is the best, most prominent example of a fully engaged company. In a very real sense, Apple invented the core idea of 360-degree engagement: through linked between committed and retained employees and, thus, the productivity of companies
The following are strongly essential to Apple's employee engagement strategies through a thorough study of the organisation: alignment with the Organizational Vision.

· Innovation.
· Alignment to Organisational Vision
· Goal setting
· Employee Motivation
· Driving Employee experience through Customer experience.
· Enabling Teamwork
· [bookmark: _Hlk36056331]Organisational Structure (xoxoday, 2019). 
Apples management and leadership development
[bookmark: _Hlk36056608]The death of the remarkable genius Steve Jobs founder of Apple has made many of people to acknowledge the importance of developing the next generation of leaders. Having said that, Steve job was a very successful leader as everything flowed through him. Apple’s role leadership and management is passed onto Tim cook after the demise of Steve Job. The leadership strategies of Apple under Tim Cook have changed dramatically. Recognized as the world's best leader in Fortune Magazine, Tim Cook has demonstrated to be effective from a variety of sources. In addition, Tim Cook also been greatly praised by employees for inspiring leadership and helping his peers to become a better human being. Tim cook decided to take constitutional approach to Management. Rather than being a direct contrast to Steve Job, Tim Cook embraced most of the renowned creator's methods and developed a unique management style. Industry professionals noted that the fact that Tim Cook had filled Steve Jobs place three times during his medical absence proved that Jobs had a lot of faith in him (researchmethodology, 2019). 
One thing we can benefit from apple leader and management development is that even though the main founder of apple and a person who spent all his time and health making apple a well-established and recognised organisation in the world is no longer living but he had left legacy and shadow behind where individuals like Tim Cook leading the whole apple company to a whole new level where high quality level of leadership and management shown, that’s is why apple is known for well developed and most successful smart phone company in the world. 
Task 3
To develop a plan as a manager I will be using six examples to meet the identified development needs and expectations. Many managers realised that training is vital to the success of the company. however, some don't make an effort to understand the individual needs of team members, although it's the only way to make sure that employees get the knowledge and expertise in order to conduct well and fulfil their goals. I am going to use my workplace where I currently work as a manager and I will be producing six steps for development of individuals. 
1. Review Team Members' Job Descriptions

I am a manager of an Indian restaurant where I have ten staffs working under me. In order to set job descriptions for my employees I will review their expertise and skills. Once I have successfully gathered outcome of the review, I then will set individual job descriptions. excellent job description sets out the role requirements and provides every employee a clear, accurate idea of what I expect from them.  It can also work as a foundation for managing performance overall, providing feedback and evaluating people. As a manager I see job description is vital for the employees to develop them through their experiences, 


2. Meet with Team Members or employees

Being a manager, I want to able to spend time with my fellow members and employees in daily basis so there will be some sort of work relation engagement and job feedback will take place. Before becoming manager, I often felt my hard work were not very valuable, managers were not interested about my feelings, my goals and I am restricted to develop further in terms learning new skills and improving self-confidence. What I witnessed from my past experiences I do not want my employees or people that work under me to go through same procedure which can not only harm the individual’s developments but the development of actual organization. Therefore, I want to ensure that all the employees are fully engaged by management system by asking the following questions to get a clearer understanding of my employees training needs:
· What areas of your job, or the organization, do you wish you knew more about?
· What challenges do you face every day?
· What skills or additional training would help you work more productively or effectively?
· What is most frustrating about your role?

Then I will talk to them about what they'd like to get out of additional training and ask them to visualise the results they'd like to accomplish.

3. Observe Team Members at Work

Observing team members can be done by various methods but my observation will be walking around them while keeping a positive vibe so nobody is in under pressure and also If staff members know that I am watching them, they might be acting differently, if they realise that I am watching them secretly, it could damage the trust they have in me.





4. Gather Additional Data

Gathering additional data will not be the case for anybody under my management unless it becomes necessary, however if I have no choice then I have to bear in mind while following gathering information from these sources:
· Avoid aimless generalisations. Enquire employees to back up their comments with concrete examples, 
· Make sure that I do not weaken the dignity of any employees, and that I respect the context. In some cultures, for instance, it may be not acceptable to speak openly to co-workers. Basically, to gather additional information of an employee has to be done with wisdom as some people might be sensitive to their past experiences. 

5. Analyse and Prepare Data

After collecting first four steps I develop plan and goals here is to bring together the most relevant information, so that I can create a training plan for each employee’s team member.

6. Determine Action Steps

By now I have a good idea of the training and development plan that each employee requires. My last step will be deciding what is going to be done to do to make it happen.

So, I have some development and training options for my team to consider:
· Online Training and E-Learning
· Mentoring or Coaching
· Cross-training
· On-the-Job Training
· Active Training
· [bookmark: _Hlk36056964]Instructor-Led Training (mindtools, 2020). 
Conclusion
To conclude, this assignment has enlightened me with knowledge of developing relationships and workplace Achievement. As businesses are becoming very wider and famous in society the skills of developing relationship and workplace achievement is also becoming very valuable and extremely appreciated in the organizations. In task one I have critically analysed three development vehicles available to organizations and their importance. There are many more crucial developments vehicles out there that I want to study and research on however, I have only chosen three as these were the main part of this assignment. In task two I have explained the benefits of three development vehicles, and I used Apple as an example how it functions within these vehicles. Finally for task three I have mentioned my own organisation where being a manager how I am going to develop my employees in daily basis through six key steps, results of that will improve and increase the organisations profit and motivate its stakeholders to expand the business further. No matter how successful the organization’s maybe there is always going to be ups and down but, having a strong management and leadership system in an organisation will always prevent from huge loss and disasters. 
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